
 

  

AGENDA 

Blackduck City Council Meeting  
6:00 PM - Monday, November 9, 2020 

City Hall, 8 Summit Drive, Blackduck MN 
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1. CALL TO ORDER  
 
 a. Roll Call   
 
 b. Pledge of Allegiance   
 
2. APPROVAL OF AGENDA  
 
3. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be 
approved by one Council motion. 

 

 
 a. October 5, 2020 Blackduck City Council Meeting Minutes  

Council - Oct 05 2020 - Minutes - Pdf 

4 - 8 

 
 b. October 19, 2020 Blackduck City Council Work Session Minutes  

Council - Work Session - Oct 19 2020 - Minutes - Pdf 

9 - 12 

 
 c. October 2020 Fund Balance Report - CARES Funding Transfers to City 

Departments & 2020 Budgeted Transfers  
2020 October Fund Balance Report 

13 

 
 d. October 2020 Bill Batch Report  

October 2020 Bill Report 

14 - 16 

 
 e. October 2020 Sewer Income Statement  

October 2020 Sewer Income Statement 

17 

 
 f. October 2020 Water Income Statement  

October 2020 Water Income Statement 

18 

 
 g. October 2020 Pine Tree Park Income Statement  

October 2020 Pine Tree Park Income Statement 

19 

 
 h. October 2020 Golf Course Income Statement  

October 2020 Golf Income Statement 

20 - 21 

 
 i. October 2020 Liquor Store Income Statement  

October 2020 Liquor Store income statements 

22 - 23 

 
 j. September 2020 Lawful Gambling Report from the Blackduck Firemen's Relief  

LG216 09-2020 

24 

 
 k. Final Approval - November Part time hires  

November 2020 new hires approval 

25 

 
 l. Final Approval - Commercial Rehabilitation Satisfaction - Anderson Fabrics 

Outlet  
Anderson Fabrics satisfaction documents 

26 - 37 

 

Page 1 of 61



 
 m. Final Approval - 2020 MV Credit - Agricultural Revenue  

0000201376 

38 

 
 n. Final Approval - CARES Funding Report for City of Blackduck - October  

BlackduckCity_November2020 

COVID Expenses 

City of Blackduck CARES Act Award Recommendations - ROUND I II 

39 - 41 

 
4. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each 
person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s 
presentation if it becomes redundant.  The Mayor may also limit the number of individual 
presentations on any issue to accommodate the scheduled agenda items.  All comments will be taken 
under advisement by the Council.  No action will be taken at the time. 

 

 
5. REPORTS OF COMMITTEES AND CITY STAFF  
 
 5.1. Public Works Report - Mike Schwanke, Public Works Supervisor  
 
 a. Approval Needed - Application for Waiver of City Ordinance #213 - 

WCEC - 188 Main Street N.  
WCEC Variance Application 2020 

42 

 
 5.2. Liquor Store Report - Shawnda Lahr, Liquor Store Manager  
 
 5.3. Law Enforcement Report - Jace Grangruth, Police Chief  
 
 a. Approval Needed - 2020-2021 Plow Season Towing Agreement - 

Bogart's Repair & Recovery  
Bogart's Towing Agreement 

43 

 
 5.4. Fire Department Report - Brian Larson, Fire Chief  
 
 a. Approval Needed - ARMER Radio Purchase   
 
 5.5. Golf Course Report - Jim Andersen, Golf Course Superintendent & Pam Exner, 

Club House Manager 
 

 
 a. Final Review - Blackduck Golf Course Cart Shed Budget  

Golf Shed budget 

44 

 
 5.6. Library Report - Kelly Hanks, Head Librarian  
 
 a. November 17, 2020 - Blackduck Library Board Meeting   
 
 b. November 19, 2020 - Kitchigami Regional Library Board Meeting - Pine 

River  

 

 
6. ADMINISTRATOR'S REPORT  
 
 a. Approval Needed - City Building Remodeling & Rebuilding - Contract & 

Timeline Widseth -  Stephen Rose  
Maint. - Police Building Design Schedule 

The Pond Design Schedule 

45 - 48 

 
 b. Approval Needed - Resolution 2020-32 - Designating Polling Places for 2021 

for the City of Blackduck  
2020-32 Resolution designating polling places for 2021 elections 

49 

 
 c. Approval Needed - Resolution 2020-33 - Resolution establishing a meeting 

schedule for 2021  
2020-33 Resolution adopting a meeting schedule for 2021 

50 
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 d. Donation Request - Blackduck Areas Toys for Kids - Kendra Murray & Erica 

Naughton  
Toys for Kids request 

Donation request - toys for kids 

51 - 52 

 
 e. Item for Consideration - Condemnation Process on Commercial Building(s) -  

32.40.48 Main Street Blackduck Inspection 

Building Demo Summary 

53 - 58 

 
 f. Item for Consideration - 2021 Levy decrease Kitchigami Regional Library 

Operating Budget - City of Blackduck  
Kitchigami 2021 Levy Decrease 

59 - 61 

 
 g. 2020 Performance Appraisal Process - November - December 2020   
 
 h. November 11, 2020 - City Hall Closed - Observance of Veteran's Day   
 
 i. November 13, 2020 6pm - Blackduck Certification of 2020 Municipal Election   
 
 j. November 18, 2020 Noon - Blackduck Chamber of Commerce Meeting - 

Restaurant 71  

 

 
 k. November 18, 2020 2pm - Blackduck Planning Commission Meeting   
 
 l. November 23, 2020 6pm - Blackduck City Council Work Session   
 
 m. November 26 & 27, 2020 - Blackduck City Hall Closed in Observance of 

Thanksgiving Holiday  

 

 
 n. December 7, 2020 6pm - Blackduck City Council Regular Meeting   
 
 o. December 7, 2020 6:15pm - Blackduck City Truth in Taxation Presentation -    
 
7. MAYOR AND/OR COUNCIL MEMBER REPORTS  
 
8. COMMUNITY EVENTS/GOOD THINGS HAPPENING  
 
 a. Employee Anniversary 

Jon Holliday - Fire Department 2012 - November 5, 2020 

Festus Rockensock - Fire Department 2005 - November 10, 2020 

Jace Grangruth - Police Department 2017 - November 15, 2020 

Brian Larson - Fire Department 2003 - December 1, 2020 

Lee Anderson - Police Department 2017 - December 4, 2020 

  

   

 

 
9. ADJOURNMENT  
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MINUTES 

Council Meeting  

6:00 PM - Monday, October 5, 2020 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council of the City of Blackduck was called to order on Monday, October 5, 2020, at 6:00 PM, in 

the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Councilor Jason Kolb, Mayor Maxwell Gullette, Councilor Sheldon 

Ostlund, and Councilor Nicholas Seitz 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas, Police Chief Jace Grangruth, 

Golf Course Manager Jim Andersen, Assistant Liquor Store 

Manager Melissa Gullette, Liquor Store Manager Shawnda Lahr, 

and Librarian Kelly Hanks 

OTHERS PRESENT:  Jennifer Parker 

 

1. CALL TO ORDER 
 
 a. Roll Call 

Regas took roll call of the board others present. 
 
 b. Mayor Gullette called the meeting to order at 6:00pm. 
 
 c. Pledge of Allegiance 

Mayor Gullette led the meeting in the pledge of allegiance. 

 

2. APPROVAL OF AGENDA 
 
 a.  

 

Sheldon Ostlund moved to approve the agenda with the addition of an invoice to the September Bill 

Batch in the consent agenda from Fredricks Repair Jason Kolb seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

 

 

3. APPOINTMENT OF CITY COUNCIL MEMBER NICHOLAS SEITZ 
 
 a. Council Consideration - Resolution 2020-31 - Resolution appointing Nicholas Seitz to 

serve the term of the vacant council member seat through December 31, 2020; or 

when the 2020 General Election results have been finalized 

 

Maxwell Gullette moved to approve Resolution 2020-31 Jason Kolb seconded the motion.  
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Council 

October 5, 2020 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 b. Oath of Office - Swearing in Councilor Nicholas Seitz 

Administrator Regas swore in City Councilor Nicholas Seitz 

 

4. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one 
Council motion. 

 
 a. September 8, 2020 Blackduck City Council Meeting Minutes 
 
 b. September 14, 2020 Blackduck City Council Public Hearing Meeting Minutes 
 
 c. September 16, 2020 Blackduck Golf Board Meeting Minutes 
 
 d. September 17, 2020 Kitchigami Regional Library Board Meeting Packet includes July 

2020 Meeting Minutes 
 
 e. Kitchigami Regional Library Financial Statements for 2019 
 
 f. September 21, 2020 Blackduck City Council Work Session Minutes 
 
 g. September 28, 2020 Blackduck City Council Special Meeting Minutes 
 
 h. September 2020 Fund Balance Report & CARES Funding Transfers to City 

Departments 
 
 i. September 2020 Bill Batch Report 
 
 j. September 2020 Sewer Income Statement 
 
 k. September 2020 Water Income Statement 
 
 l. September 2020 Pine Tree Park Income Statement 
 
 m. September 2020 Golf Course Income Statement 
 
 n. September 2020 Liquor Store Income Statement 
 
 o. August 2020 Lawful Gambling Report from the Blackduck Firemen's Relief 
 
 p. Final Approval - October Full Time new hires 
 
 q. Final Approval - Contract with HRDC to provide COVID Business Assistance Program 
 
 r. Final Approval - 2021 Waste Management Service Agreements for The Pond, Pine Tree 

Park, and Blackduck Golf Course 
 
 s. Final Approval - Use of Deadly Force Police Policy - MN Statute 626.8452 - Updated 
 
 t. Final Approval - State Police Aid 2020 
 
 u. Final Approval - Ehlers Potential Refunding of Existing Bonds - September 30, 2020 - 

City of Blackduck 
 
 v. Final Approval - CARES Funding Report for City of Blackduck - September 
 
 w. Final Approval - Blackduck Floral & Gifts Revolving Loan Payoff - October 1, 2020 

 

Maxwell Gullette moved to approve the consent agenda with the addition of the Fredricks Repair 

invoice to the September Bill Batch and the revision of the Golf Meeting Minutes from September 16, 

2020 to include Mayor Gullette in the attendance Jason Kolb seconded the motion.  

 

Carried 3 to 0 
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Council 

October 5, 2020 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 x.  

 

5. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate 
the scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be 
taken at the time. 

 
 a. No one present to speak on behalf of the Blackduck Forum. 

 

6. REPORTS OF COMMITTEES AND CITY STAFF 

 

 6.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS SUPERVISOR 
 
 6.1.1. Tentative Closing Date Campground - October 11, 2020 
 
 6.1.2. no report submitted. 

 

 6.2. LIQUOR STORE REPORT - SHAWNDA LAHR, LIQUOR STORE MANAGER 
 
 6.2.1. Lahr had no updates to report. 

 

 6.3. LAW ENFORCEMENT REPORT - JACE GRANGRUTH, POLICE CHIEF 
 
 6.3.1. Chief Grangruth had no updates to report. 

 

 6.4. FIRE DEPARTMENT REPORT - BRIAN LARSON, FIRE CHIEF 
 
 6.4.1. Chief Larson provided no report. 

 

 6.5. GOLF COURSE REPORT - JIM ANDERSEN, GOLF COURSE SUPERINTENDENT & 

PAM EXNER, CLUB HOUSE MANAGER 
 
 6.5.1. Andersen was present to report the greens have been aerated which is ahead 

of schedule and with the weather unseasonably warm the course could stay 
open for a few more weeks.  Andersen reported the irrigation system would be 

blown out close to the closing date.  Andersen further reported on year to date 

rounds of golf played for the 2020 season.  Andersen reported the seeding of 

the property around the cart shed was almost complete.  Nothing further. 

 

 6.6. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN 
 
 6.6.1. October 20, 2020 @ 6pm Blackduck Library Board Meeting 
 
 6.6.2. Hanks provided an update on the traffic at the library.  Hanks stated traffic is 

up since they opened and the branch is returning to regular hours beginning 
October 6, 2020.  Hanks stated their headquarters was concerned for having 

enough cleaning supplies to open but once understood the City of Blackduck 

would assist then that was allowed.  Hanks stated the part-time librarian has 

been replaced by a new person.  Hanks stated the summer reading program is 

over and there were 31 kids sign up which was outstanding.  Hanks further 

stated Trunk or Treat 2020 was moving forward and there was a need for the 
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Council 

October 5, 2020 

restrooms at the Wayside being open.  Regas recommended Hanks speak to 

Schwanke regarding the restrooms or consider renting a port-a-john which 
the City CARES funding could assist to fund.  Mayor Gullette requested Regas 

add the Library back deck and from ramp to the October work session.  

Nothing further. 

 

7. ADMINISTRATOR'S REPORT 
 
 a. Approval Needed - Resolution 2020-29 - Resolution approving an assessment for past 

due utility charges 

Councilor Kolb asked Regas if the assessed amounts include any administration time.  
Regas stated no the time was minimal by her department and no additional fees are 

included in the assessed amounts. 

 

Jason Kolb moved to approve Resolution 2020-29 Sheldon Ostlund seconded the motion.  

 

Carried 3 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

  
 b. Approval Needed - Memorandum of Understanding between Blackduck 

Stumpjumpers and City of Blackduck - official assurance land being acquired for use 

and will be immediately available for use to the public for no less thank twenty (20) 

years. 

Councilor Kolb asked to have confirmation the parking lot would not be used for long 

term storage in the summer and that the parking lot and club would abide by 

Blackduck City Ordinances.  Regas confirmed and further stated the Blackduck 
Planning Commission met with the club and agreed upon the construction of the lot 

and location.  Councilor Ostlund asked if the parking lot would be for weekend 

parking only.  Regas stated the intent of the parking lot was as a starting point for 

snowmobilers using it for a place to park to travel to another destination which could 

be up to a week at a time.  Councilor Kolb stated his concern for wanting the parking 

to only be where the lot is built.  Hearing no further discussion a vote on the motion 

was requested. 

 

Sheldon Ostlund moved to approve the MOU between the City of Blackduck and the Blackduck 

Stumpjumpers Nicholas Seitz seconded the motion.  

 

Carried 4 to 0 

 

Sheldon Ostlund For 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

  
 c. Donation Request - 

Blackduck Art and History Center Liability Insurance 

 

Jason Kolb moved to approve the donation request in the amount of $813.08 to the Blackduck History 
and Art Center to assist with the liability insurance from the Liquor Rent Fund Sheldon Ostlund 

seconded the motion.  
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October 5, 2020 

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

Nicholas Seitz For 

  
 d. October 9, 2020 2-5pm & October 10, 2020 10-1pm - Blackduck Equity Training 

Regas reminded the City Council of the Equity Awareness Training. 
 
 e. October 19, 2020 6pm - Blackduck City Council Work Session 
 
 f. November 3, 2020 - General Election Polls open 7am - 8pm 

Mayor Gullette requested Regas add the MN State Election website be linked to the 

City website to assist voters find how to vote and where to register. 
 
 g. November 9th, 2020 6pm - Blackduck City Election Canvass Board (before regular 

council meeting) 
 
 h. November 9, 2020 @ 6pm - Blackduck City Council Regular Meeting 
 
 i.  November 11, 2020 - Veteran's Day - Government Offices Closed 

 

8. MAYOR AND/OR COUNCIL MEMBER REPORTS 
 
 a. There were no questions or reports form the Blackduck City Council 

 

9. COMMUNITY EVENTS/GOOD THINGS HAPPENING 
 
 a. October 25, 2020 - Blackduck Chamber of Commerce Bingo Event 
 
 b. October 14, 2020 11am - Blackduck Development Corporation Meeting - City Hall 
 
 c. October 21, 2020 @ Noon - Blackduck Chamber of Commerce Meeting - Hungry Duck 

Restaurant 
 
 d. October 21, 2020 2pm - Blackduck Planning Commission Meeting - City Hall 

 

10. ADJOURNMENT 
 
 a.  

 

Jason Kolb moved to adjourn the meeting at 7:45pm Sheldon Ostlund seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

Nicholas Seitz For 

 

 

City Administrator, Christina Regas Maxwell Gullette, Mayor 
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MINUTES 

Council - Work Session 

Meeting  

6:00 PM - Monday, October 19, 2020 

Zoom Meeting 

  

The Council - Work Session of the City of Blackduck was called to order on Monday, October 19, 2020, 

at 6:00 PM, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Councilor Jason Kolb, Mayor Maxwell Gullette, Councilor Sheldon 

Ostlund, and Councilor Nicholas Seitz 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas, Public Works Supervisor Mike 

Schwanke, and Club House Manager Pam Exner 

OTHERS PRESENT: Gail Leverson and Curt Meyer, Widseth  

 

1 CALL TO ORDER 
 
 a) Roll Call 

Regas took roll call of those present to the meeting via Zoom. 
 
 b) Pledge of Allegiance 

Mayor Gullette dispensed with the Pledge of Allegiance. 

 

2 APPROVAL OF AGENDA 
 
 a)  

 

Jason Kolb moved to approve the agenda as presented Sheldon Ostlund seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

Nicholas Seitz For 

 

 

3 OLD BUSINESS 
 
 a) City Building Remodeling & Rebuilding 

Regas presented an updated on the process for the City Building Remodeling and 

Rebuilding announcing the petition time frame has past and there were no petitions 

against the project.  Meyer reported on the next steps of the process.  Meyer stated 

the programming stage can now begin with Stephen Rose and recommended a 

contract be drafted with Widseth and a schedule for review at the regular November 
meeting.  Meyer recommended the City form 2 committees for the projects one for the 

public works/law enforcement building and one for the liquor store.  Regas 

recommended setting those committees at the work session.  Mayor Gullette 

Page 1 of 4Page 9 of 61



Council - Work Session 

October 19, 2020 

requested Schwanke be on both committtees.  Meyer further recommended there not 

be a quorum of the council on those committees.  Regas recommended Schwanke, 
Grangruth and request Councilor Kolb be part of the public works / law enforcement 

building committee and Lahr, Melissa Gullette and Councilor Seitz be on the liquor 

remodel committee and that Regas would attend both.   

Leverson emphasized the bonding for the project will need to begin and requested 

feedback if anyone had started the process.  Regas stated she would validate with 

Todd Hagen from Ehlers the process has started.  Regas stated she will request 

Hagen be present to the November 9 regular council meeting.   

Regas asked Meyer if construction could begin in 2021.  Meyer stated it is possible for 

bidding and work to begin in Summer of 2021.  No further questions. 
 
 b) Golf Course Cart Shed 

Regas reported the shed exterior work is complete and final budget expenses will be 

reported at the November 9 regular meeting.  Regas further stated she will report 

what the debt payment for the shed will be in 2021.  Councilor Kolb asked if the 

payment is annual.  Regas confirmed and further stated she will consult the 

resolution approving the debt payment start date.  Mayor Gullette asked if the 
irrigation lines will be blown out this week.  Schwanke stated the plan was to 

complete the lines on Friday, October 23.  Nothing further. 
 
 c) Public Works Truck 

Schwanke reported the trucks are being built on November 2 and then once shipped 

and equipped by United Truck Body tenative delivery would be mid-November.  

Councilor Kolb asked if the trucks would be decaled before delivery.  Schwanke 

stated the decals would happen after delivery.   
 
 d) Council Vacancy 

Nothing to report at this time. 
 
 e) Blackduck Hot Water AIS Station 

Nothing to report at this time. 
 
 f) CARES Funding Updates 

Regas reported the Blackduck Business assistance approved 3 grants to local 

businesses and there is enough of the committed funding to do a second round of 

grants before the deadline.  Regas further stated from her review of the spending of 

the City funds she is confidant all the funds will be used by the November 15, 2020 

deadline. 

 

4 NEW BUSINESS 
 
 a) Blackduck Library Deck and Front ADA access 

Mayor Gullette stated the library deck and front ramp needs repairs and upgrades to 

be ADA compliant.  Regas asked if there is a design and cost estimate decided on.  

Gullette stated not at this time but there needs to be some consideration by the City 

for neccessary upgrades.  Gullette stated the current decking was put on by 
volunteers and is not to ADA standards.  Councilor Ostlund asked how often the back 

deck is used in the winter time.  Councilor Seitz stated the back deck is used as an 

emergency exit and should have consideration for repairs.  Gullette stated there is a 

Library Board meeting Tuesday and he will make a point to the board that when it is 

updated it will be up to code 100%.  Regas recommended involving the library board 
first and then go from there.  Schwanke stated he will have his team look at the front 

ramp for updates to get through the winter and then focus on it in 2021.   
 
 b) Resolution 2020-01 Revision -  Annual appointments and designations for 2020 

Mayor Gullette recommended making no further appointment and designation 

changes until after the general election.  Councilor Kolb agreed.   
 
 c) Local Sales Tax - 2021 Legislative Process 
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Regas reported to the council how the new process for approving local sales tax 

changed in 2019 and that Blackduck missed the deadline in January 2020 to have 
the consideration for a local sales tax on the 2020 general election ballot.  Regas 

further stated the need to start the process for the next general election which would 

be 2022 now if the City wishes to have an opportunity to consider it.  Mayor Gullette 

recommended approving the resolution and moving forward with the local sales tax.  

Nothing further. 
 
 d) Blackduck Ordinance §1120 Beer, Wine & Liquor Licensing - update for 3.2% liquor 

Regas brought the current City Ordinance to the council for amendment 

consideration.  Regas reminded the council the status of 3.2% liquor in the state and 

how it may expire in the next year.  Regas further stated the Blackduck Bowling alley 

if 3.2% alcohol expired would have only the option of an intoxicating liquor license for 

their business.  Regas further stated the state statute does allow cities to issue strong 
beer and wine licenses to bowling alleys without liquor but the Blackduck Ordinance 

does not allow.  Mayor Gullette asked if the owner of the bowling alley specifically 

asked the City to amend.  Regas stated the owner did not request it specifically but 

that the owner did ask for other options for the business.  Councilor Kolb asked if the 

owner's view on not providing hard liquor had changed.  Regas stated no it had not 

but the owner would want to have another option between 3.2% or wine and then 
intoxicating liquor.  Kolb asked if the City can provide for another type of license that 

is 'in-between'.  Regas stated yes.  Gullette asked how many years has 3.2% been 

'going-away'.  Regas could not comment on the time but could state that even 

Beltrami County was aware of how that will affect some local businesses.  Kolb asked 

if the City moved forward and amended the ordinance would the owner have to apply 
for another license after receiving the 3.2% license.  Regas confirmed.  Kolb 

recommended the City move forward with the amendments.  Regas stated her 

department will begin working with the City Attorney on the new language and then 

present a fee for a new license option.  Nothing further. 
 
 e) City Hall Access to the Public 

Mayor Gullette requested an update from Regas on access to City Hall from her 
department.  Regas stated her staff can return to City Hall on Wednesday, October 21 

at which point she and staff will deep clean the interior budilidng so it is safe for the 

public and the upcoming election.  Regas stated her concern for keeping City Hall 

closed to the public after Friday October 23.  Kolb asked if Schwanke is comfortable 

being in the building.  Schwanke stated he is comfortable with the plan and to not be 
in the building.  Regas stated that no one has been in city hall at the work stations 

and the time the virus can live on surfaces there should be a low risk to others.  

Gullette stated that he is ok keeping city hall closed as long as by the election on 

November 3, 2020 the residents have access.  Nothing further. 
 
 f) Blackduck Police Department FT Officer vacancy 

Regas spoke on behalf of Chief Grangruth stating Officer Jespersen did not have an 
official offer from another department until after the regular council meeting.  Regas 

further stated withholding this information regarding a vacancy from the city was 

without malice or desete.  Regas stated the police chief requested to start an eligibility 

list for additional part-timer officers earlier in the month.  Councilor Kolb stated his 

only concern was that he found out about the vacancy in the paper and it caught him 
off-guard.  Regas stated the timing was not good for the police department and the 

vacancy to involve the council as the police chief was also subject to quarantine also.  

Nothing further. 
 
 g) Street Lighting update - 

Schwanke provided an update on the 2020 street lighting updates and an update on 

the MnDot light on Hwy 71 and CSAH 30. 

 

5 ADJOURNMENT 
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October 19, 2020 

 a)  

 

Jason Kolb moved to adjourn the meeting at 7:15pm Sheldon Ostlund seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Sheldon Ostlund For 

Nicholas Seitz For 

 

 

Christina Regas, City Administrator Maxwell Gullette, Mayor 
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November 9, 2020

FUND
 Deerwood Checking 

BEGINNING BALANCE

Bill Report 
through 

11/09/2020

Deerwood Checking 
ENDING 

BALANCE

Deerwood First Preferred 
Savings BEGINNING 

BALANCE

Deerwood First Preferred 
Savings Bill Report through 

11/09/2020

Deerwood First 
Preferred Savings 

ENDING BALANCE
Total Balance of 

all Accounts
GENERAL                            $118,180.27 $48,196.58 $69,983.69 $61,352.91 $0.00 $61,352.91
POLICE RESTRICTED CASH $11,129.09 $0.00 $11,129.09 $0.00 $0.00 $0.00
CEMETERY $1,563.30 $894.30 $669.00 $2,207.99 $0.00 $2,207.99
PERPETUAL CARE $8,656.50 $0.00 $8,656.50 $53,418.01 $0.00 $53,418.01
SEWER MAINTENANCE $0.00 $0.00 $0.00 $59,380.95 $0.00 $59,380.95
SEWER REPLACE. $0.00 $0.00 $0.00 $28,724.33 $0.00 $28,724.33
SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $23,794.69 $0.00 $4,127.08
FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $257,421.42 $0.00 $257,421.42
PINE TREE PARK $63,820.07 $3,948.08 $59,871.99 $0.00 $0.00 $0.00
WATER  SINKING FUND $0.00 $0.00 $0.00 $150,162.68 $0.00 $150,162.68
PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $12,824.90 $0.00 $12,824.90
Fire Dept Special Equip Fund $203,550.44 $0.00 $203,550.44 $26,258.48 $0.00 $26,258.48
2018 Revolving Loan Fund (NEW) $0.00 $0.00 $0.00 $100,516.41 $0.00 $100,516.41
2006 GO BOND (307) $38,157.94 $0.00 $38,157.94 $33,368.75 $0.00 $33,368.75
2009A Refunding Bond (309) $42,848.28 $0.00 $42,848.28 $13,942.37 $0.00 $13,942.37
2011 Industrial Lane IntraLoan (311) $8,084.39 $0.00 $8,084.39 $0.00 $0.00 $0.00
2014A Disposal System Loan (314) $21,354.73 $0.00 $21,354.73 $0.00 $0.00 $0.00
2017A Disposal System Project/Sum/Main $33,281.20 $0.00 $33,281.20 $0.00 $0.00 $0.00
2017A Disposal Sys Loan (317) $16,790.24 $0.00 $16,790.24 $0.00 $0.00 $0.00
2017 PFA Debt Sys Bond Debt Service (320) $39,719.86 $0.00 $39,719.86 $0.00 $0.00 $0.00
2018 Frontage/Pine Ave Internal Loan (325) $2,574.10 $0.00 $2,574.10 $0.00 $0.00 $0.00
TAX INCREMENT FINANCING (376) $91,506.07 $0.00 $91,506.07 $0.00 $0.00 $0.00
WATER FUND $231,084.36 $6,371.30 $224,713.06 $0.00 $0.00 $0.00
SEWER FUND $116,349.09 $7,940.68 $108,408.41 $0.00 $0.00 $0.00
LIQUOR FUND $345,111.55 $95,085.51 $250,026.04 $0.00 $0.00 $0.00
LIQUOR RENT FUND $24,983.22 $0.00 $24,983.22 $0.00 $0.00 $0.00
GOLF COURSE ($115,147.90) $6,468.61 ($121,616.51) $0.00 $0.00 $0.00

Total: $1,303,596.80 $168,905.06 $1,134,691.74 $823,373.89 $0.00 $823,373.89 $1,958,065.63

Transfer Recommended:  CARES Funding to allocate through 11/09/2020
Fund Transfer from: Fund transfer to: Reason: Amount of Transfer:
DW General Fund DW Cemetery Fund CARES Funding $67.66
DW General Fund DW Pine Tree Park Fund CARES Funding $235.28
DW General Fund DW Water Fund CARES Funding $900.44
DW General Fund DW Wastewater Fund CARES Funding $908.96
DW General Fund DW Liquor Fund CARES Funding $596.26
DW General Fund DW Golf Fund CARES Funding $120.00

Total Enterprise Funds: $2,525.66

$2,525.66

Transfer Recommended:
Fund Transfer from: Fund transfer to: Reason: Amount of Transfer:
DW Checking -  Pine Tree Park DW Reserve Fund - Pine Tree Park Budgeted Depreciation $5,000.00
DW Checking -  Liquor Store DW General Fund - Budgeted Depreciation $20,000.00

Total CARES Funding Transferred:
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11/09/20 2:52 PM

Monthly Bills

CITY OF BLACKDUCK
Page 1

October 2020

Check Name Amount

Fund 101 GENERAL FUND

 Marco Technologies LLC $73.99

ALEX AIR APPARATUS $450.00

AMERIPRIDE LINEN & APPAREL $74.71

BELTRAMI COUNTY-AUDITOR/TREAS. $2,386.97

BELTRAMI ELECTRIC COOP $2,250.37

BLACKDUCK AUTO PARTS, INC $78.63

BLACKDUCK CO-OP $220.50

BLACKDUCK FAMILY FOODS $17.87

CARDMEMBER SERVICE -DEERWOOD B $1,223.68

EVOLVE CREATIVE LLC $235.00

FORUM COMMUNICATIONS CO $255.24

GRAYBAR $1,978.50

HRDC $800.00

JOHN DEERE CREDIT $976.38

KITCHIGAMI REGIONAL LIBRARY $8,247.00

LMCIT INSURANCE TRUST $17,800.52

NORTHWOODS LUMBER CO $12.66

PAUL BUNYAN COMMUNICATIONS $467.53

QUILL CORPORATION $272.35

RATWIK, ROSZAK & MALONEY, P.A. $1,035.89

ROGER'S TWO WAY RADIO $265.32

RUDY PATCH $35.96

SANFORD OCCUPATIONAL MEDICINE $48.00

TIM FREEMAN $400.00

TIMBERLINE SPORTS, INC $391.53

TODAVICH ELECTRIC, INC $939.95

TOWNSHIP AND RANGE, LLC $4,553.20

ULIMATE SAFETY CONCEPTS, INC $196.36

VAN IWARRDEN ASSOCIATES $2,250.00

VERIZON WIRELESS $258.47

$48,196.58Fund 101 GENERAL FUND

Fund 201 CEMETERY FUND

BLACKDUCK AUTO PARTS, INC $582.06

LMCIT INSURANCE TRUST $312.24

$894.30Fund 201 CEMETERY FUND

Fund 209 PINE TREE PARK FUND

ACME Tools $89.59

BELTRAMI COUNTY SOLID WASTE $141.75

BELTRAMI ELECTRIC COOP $197.57

BLACKDUCK AUTO PARTS, INC $23.94

BLACKDUCK CO-OP $16.11

JUELSON PLUMBING & HEATING $150.00

LMCIT INSURANCE TRUST $1,892.22

NORTH STAR ELECTRIC $1,250.00

NORTHWOODS LUMBER CO $130.02

QUILL CORPORATION $43.99

WASTE MANAGEMENT OF WI-MN $12.89

$3,948.08Fund 209 PINE TREE PARK FUND

Fund 601 WATER FUND

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $1,006.77

Gopher State One Call $7.42

Hawkins, Inc $1,279.00

LMCIT INSURANCE TRUST $2,093.14

QUILL CORPORATION $32.47

WIDSETH SMITH NOLTING & ASSOC $1,742.50

$6,371.30Fund 601 WATER FUND

Fund 602 SEWER FUND

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $1,980.23

Gopher State One Call $7.43

LMCIT INSURANCE TRUST $3,769.77

PAUL BUNYAN COMMUNICATIONS $35.05

RMB ENVIRONMENTAL LABORATORIES $127.00

TIMBERLINE SPORTS, INC $68.70

WIDSETH SMITH NOLTING & ASSOC $1,742.50

$7,940.68Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

AMERIPRIDE LINEN & APPAREL $523.47

BELTRAMI COUNTY SOLID WASTE $566.98

BELTRAMI COUNTY-AUDITOR/TREAS. $310.00

BELTRAMI ELECTRIC COOP $2,010.47

BEMIDJI COCA-COLA $190.40

BERNATELLOS $598.75

BERNICK $5,771.68

Bernick Companies $4,528.37

BLACKDUCK CO-OP $943.25

BLACKDUCK FAMILY FOODS $2,360.77

Breakthru Beverage $2,179.41

CARDMEMBER SERVICE -DEERWOOD B $21.52

D & D BEVERAGE BRAIN $729.60

DICK DISTRIBUTING $14,723.15

FORESTEDGE WINERY $252.00

Page 14 of 61



Check Name Amount

Page 2

11/09/20 2:52 PM

GUARDIAN PEST CONTROL $85.51

HEGGIES PIZZA LLC $500.85

HEIM HANDCRAFTED LOG HOMES INC $6,800.00

HENRYS $2,352.85

JOHNSON BROTHERS LIQUOR CO. $7,625.44

LMCIT INSURANCE TRUST $7,311.86

MELISSAS CLEANING $828.00

MIKINNON CO., INC $12,501.05

MMBA (MN MUNICIPAL BEVERAGE) $1,200.00

MN DEPT OF PUBLIC SAFETY ALCOH $20.00

MTI Distributing $194.77

NEI BOTTLING INC $614.07

NORTHWOODS ICE, INC $130.20

NORTHWOODS LUMBER CO $19.31

OLD DUTCH $233.70

PAUL BUNYAN COMMUNICATIONS $293.50

Phillips Wine and Spirits $4,631.95

QUILL CORPORATION $199.00

REINHART FOODSERVICE LLC $3,378.56

ROPP SEAMLESS GUTTER $215.00

Southern Glazer's of MN $3,505.38

TOTAL TAP SERVICES $68.00

US FOODS $6,349.00

WASTE MANAGEMENT OF WI-MN $247.60

WINE MERCHANTS $70.09

$95,085.51Fund 609 MUNICIPAL LIQUOR FUN

Fund 613 GOLF COURSE

ACME Tools $89.58

AMERIPRIDE LINEN & APPAREL $85.08

BELTRAMI COUNTY SOLID WASTE $53.16

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $341.88

BLACKDUCK AUTO PARTS, INC $13.95

BLACKDUCK CO-OP $66.42

CARDMEMBER SERVICE -DEERWOOD B $65.01

LMCIT INSURANCE TRUST $2,744.25

NEI BOTTLING INC $77.50

NORTHWOODS LUMBER CO $82.15

P.A. JONES LLC $935.16

PAUL BUNYAN COMMUNICATIONS $154.87

Randy Pauly $120.00

RIVARDS TURF AND FORAGE $1,161.26

SANFORD OCCUPATIONAL MEDICINE $48.00

TESSMAN SEED COMPANY $170.94

TIMBERLINE SPORTS, INC $45.64

WASTE MANAGEMENT OF WI-MN $3.76

$6,468.61Fund 613 GOLF COURSE
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Check Name Amount

Page 3
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$168,905.06
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Sewer F 
Year to Date Income Statement thru 10/31/2020

Sewer Operating Revenue: Budget
Reimbursements $634.29 $0.00
Insurance Proceeds $6,675.00 $750.00
Interest Earnings $1,146.08 $0.00
Sewer Sales $159,322.47 $179,485.00
Farm Lease Agreement Revenue $6,098.00 $6,098.00
COVID CARES FUNDING $4,725.96 $0.00
Swr Penalty $1,233.22 $1,500.00
Charges for Service $2,925.00 $1,000.00
Total Sewer Revenues $182,760.02 $188,833.00

Sewer Operating Expenditures: Budget Remaining
Full-Time Employees Regular $57,726.73 $66,492.00 $8,765.27
Part-Time Employees $727.59 $672.00 ($55.59)
PERA $4,347.36 $4,925.00 $577.64
FICA $4,410.50 $5,023.00 $612.50
Employer Paid Health $11,425.77 $13,971.00 $2,545.23
Office Supplies (GENERAL) $13.48 $200.00 $186.52
Electricity $18,315.80 $16,500.00 ($1,815.80)
Training and Instruction $0.00 $500.00 $500.00
Operating Supplies (GENERAL) $357.42 $500.00 $142.58
Motor Fuels $1,160.25 $1,750.00 $589.75
Lubricants and Additives $46.62 $500.00 $453.38
Repairs/Maint Supply $402.01 $1,000.00 $597.99
Equipment Parts $0.00 $0.00 $0.00
Tires $0.00 $0.00 $0.00
Merchandise Resale $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Utility Maint Supply $0.00 $0.00 $0.00
Small Tools ($0.41) $600.00 $600.41
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Engineering fees $9,663.76 $4,000.00 ($5,663.76)
Chemicals and Chem Products $0.00 $0.00 $0.00
Testing/Analysis $773.00 $1,000.00 $227.00
Other Professional Services $3,333.00 $1,500.00 ($1,833.00)
Telephone $244.80 $500.00 $255.20
Postage $420.50 $500.00 $79.50
Travel Expense $128.65 $750.00 $621.35
Other Printing/Binding $0.00 $0.00 $0.00
Freight and Express $0.00 $0.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $1,969.44 $2,000.00 $30.56
Property Insurance $3,136.00 $1,500.00 ($1,636.00)
Other Insurance $0.00 $0.00 $0.00
Automotive Insurance $0.00 $0.00 $0.00
Workers Compensation $2,444.03 $2,500.00 $55.97
Unemployment Paid $0.00 $0.00 $0.00
State Connection Fee $0.00 $0.00 $0.00
Repairs/Maint Building $0.00 $0.00 $0.00
Repairs/Maintenance Structure $7,001.65 $10,000.00 $2,998.35
Repairs/Maintenance Machinery $165.95 $0.00 ($165.95)
Dues and Subscriptions $4,480.74 $3,500.00 ($980.74)
Interfund transfer $1,283.00 $0.00 ($1,283.00)
Medical Fees $16.00 $0.00 ($16.00)
Other Equipment (irrigator) $13,625.00 $6,700.00 ($6,925.00)

Total Sewer Expenditures $151,118.64 $150,583.00 ($535.64)

Budget Remaining
2019 Micro Loan Principal $3,000.00 $10,000.00 $7,000.00
2019 Micro Loan Interest $0.00 $1,877.50 $1,877.50
Debt Srv Principal 2014 Go Bond $3,000.00 $3,000.00 $0.00
Depreciation/Capital Outlay $25,000.00 $25,000.00 $0.00

Total $31,000.00 $39,877.50 $8,877.50

Net Total $641.38 $190,460.50 $8,341.86
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Water Fund  
Year to Date Income Statement thru 10/31/2020

Water Operating Revenue: Budget:
Water Meter Sales $0.00 $0.00
Health Dept Charges $1,789.82 $2,994.00
Penalties and Interest $0.00 $2,000.00
Water Sales $171,481.12 $216,473.00
Water Connect/Reconnect Fee $979.48 $1,000.00
Water Penalty $1,318.22 $1,750.00
COVID CARES FUNDING $3,553.44 $0.00
Interest Earnings $2,391.90 $0.00
Reimbursements $555.12 $0.00
Total Water Revenues $182,069.10 $224,217.00

Water Operating Expenditures: Year to Date Budget Remaining
Full-Time Employees Regular $52,289.29 $61,965.00 $9,675.71
Full-Time Employees OT $2,600.93 $1,500.00 ($1,100.93)
Part-Time Employees $4,186.50 $1,344.00 ($2,842.50)
PERA $4,177.88 $4,748.00 $570.12
FICA $4,459.54 $4,843.00 $383.46
Employer Paid Health $10,942.19 $13,400.00 $2,457.81
Office Supplies (GENERAL) $21.00 $300.00 $279.00
Printed Forms $0.00 $0.00 $0.00
Electricity $11,265.91 $11,000.00 ($265.91)
Computer Supplies $0.00 $0.00 $0.00
Training and Instruction $0.00 $750.00 $750.00
Operating Supplies (GENERAL) $3,076.07 $1,600.00 ($1,476.07)
Cleaning Supplies $0.00 $0.00 $0.00
Motor Fuels $951.74 $1,000.00 $48.26
Lubricants and Additives $0.00 $0.00 $0.00
Chemicals $0.00 $0.00 $0.00
Chlorine $5,012.09 $7,000.00 $1,987.91
Fluoride $0.00 $1,000.00 $1,000.00
Repairs/Maint Supply $58.47 $0.00 ($58.47)
Equipment Parts $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Utility Maint Supply $0.00 $0.00 $0.00
Small Tools $47.57 $500.00 $452.43
Merchandise for Resale $0.00 $750.00 $750.00
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Legal Fees $0.00 $0.00 $0.00
Testing/Analysis $0.00 $0.00 $0.00
Engineering Fees $10,341.26 $4,000.00 ($6,341.26)
Professional Services $3,767.50 $1,000.00 ($2,767.50)
Other Professional Services $1,010.00 $1,000.00 ($10.00)
Telephone $46.74 $500.00 $453.26
Postage $686.06 $750.00 $63.94
Travel Expense $59.45 $750.00 $690.55
Freight and Express $0.00 $0.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $355.72 $325.00 ($30.72)
Property Insurance $1,870.00 $1,600.00 ($270.00)
Workers Compensation $1,968.47 $2,000.00 $31.53
Unemployment Paid $0.00 $0.00 $0.00
State Connection Fee $2,061.00 $2,994.00 $933.00
Repairs/Maint Building $0.00 $0.00 $0.00
Repairs/Maintenance Structure $5,306.43 $12,000.00 $6,693.57
Repairs/Maintenance Machinery $128.80 $2,500.00 $2,371.20
Dues and Subscriptions $3,369.90 $3,000.00 ($369.90)
Uncolletable Checks/Bad Debt $393.71 $200.00 ($193.71)
Medical Fees $16.00 $0.00 ($16.00)
Miscellaneous $901.48 $0.00 ($901.48)
Bank Service Charges $1,072.13 $500.00 ($572.13)
Total Water Expenditures $135,943.83 $148,319.00 $12,375.17

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00
PFA Debt Service Principal $0.00 $3,000.00 $0.00
PFA Debt Service Interest $0.00 $104.50 $0.00
Debt Service Bond Principal $45,000.00 $45,000.00 $0.00
Debt Service Bond Interest $17,794.75 $17,793.75 -$1.00
Depreciation/Capital Outlay $10,000.00 $10,000.00 $0.00

Total $72,794.75 $75,898.25 -$1.00

Net Total ($26,669.48) $224,217.25 $12,374.17
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Pine Tree Park
Year to Date Income Statement thru 10/31/2020

PTP Revenues 2020 Beach 2019
Reservation Fees $975.00 $909.00
Grants $11,000.00 $11,000.00
Camping Fees $13,013.00 $15,003.50
Other Revenue $65.13 $103.50
Contributions and Donations $35,728.00 $35,728.00 $11,500.00
COVID CARES FUNDING $419.28 $0.00
Interest Earnings $818.66 $660.25
Total PTP Revenues $62,019.07 $35,728.00 $39,176.25

2020
PTP Expenditures 2020 YTD Beach 2019 YTD Budget  Remaining

Full-Time Employees Regular $3,563.08 $3,120.55 $4,182.00 $618.92
Part-Time Employees Regular $1,657.14 $1,311.64 $1,680.00 $22.86
PERA $374.83 $321.99 $295.00 ($79.83)
FICA $389.11 $329.22 $430.00 $40.89
Employer Paid Health $673.38 $627.16 $806.00 $132.62
Office Supplies $177.99 $8.75 $0.00 ($177.99)
Electricity $2,216.71 $2,956.07 $2,700.00 $483.29
Operating Supplies (GENERAL) $565.38 $714.22 $800.00 $234.62
Cleaning Supplies $0.00 $20.05 $0.00 $0.00
Motor Fuels $675.11 $897.77 $1,000.00 $324.89
Repairs/Maint Supply $256.84 $635.67 $750.00 $493.16
Equipment Parts $261.92 $185.62 $200.00 ($61.92)
Other Professional Services $450.00 $950.00 $500.00 $50.00
Postage $91.30 $91.30 $0.00 $0.00 ($91.30)
Advertising $0.00 $397.50 $500.00 $500.00
Other Printing/Binding $0.00 $0.00 $0.00 $0.00
General Liability Insurance $711.44 $628.16 $600.00 ($111.44)
Property Insurance $3,073.00 $1,902.00 $2,000.00 ($1,073.00)
Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00
Garbage $1,533.95 $1,430.83 $1,750.00 $216.05
Repairs/Maint Building $14,492.61 $1,046.14 $17,000.00 $2,507.39
Repairs/Maintenance Structure $47.20 $0.00 $0.00 ($47.20)
Improvements Other $23,562.02 $22,526.16 $208.29 $500.00 ($23,062.02)
Repairs/Maintenance Machinery $888.21 $260.11 $1,500.00 $611.79
Portable Restrooms $0.00 $0.00 $0.00 $0.00
Depreciation $0.00 $0.00 $5,000.00 $5,000.00
Miscellaneous -  Refunds $95.00 $0.00 $0.00 ($95.00)
Dues and Subscriptions $240.00 $767.25 $375.00 $135.00
Total PTP Expenditures $55,996.22 $22,617.46 $18,718.99 $42,568.00 ($13,428.22)

Net Profit $6,022.85 $13,110.54 $20,457.26

Total $6,022.85 $13,110.54 $20,457.26
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Blackduck Municipal Golf Course
Year-To-Date Income Statement 10/31/2020

  
Sales Cost of Goods Gross Profit Gross Margin Budget Remaining

Beer $4,244.37 $2,045.50 $2,198.87 51.81% $3,000.00 $954.50
Soft Drinks $3,688.27 $2,354.13 $1,334.14 36.17% $3,000.00 $645.87
Food $1,523.57 $1,163.11 $360.46 23.66% $1,500.00 $336.89
Golf Merchandise $1,243.06 $657.17 $585.89 47.13% $1,000.00 $342.83
Clothing $311.00 $476.62 ($165.62) -53.25% $500.00 $23.38
Total $11,010.27 $6,696.53 $4,313.74 39.18% $9,000.00 $2,303.47

Charges for Services
Green Fees $44,193.69
Membership Fees $15,432.50
Trail Fees $614.90
Cart Storage $5,142.33
Rentals (Clubs, Carts) $375.62
Power Carts $26,910.95
Clubhouse Rental $200.00  
Golf Tournament Revenue $40.00
Total Charges for Services $92,909.99

Total Income $103,920.26

Less Operating Expense Budget Remaining
Wages $59,676.74 $55,000.00 ($4,676.74)
PERA $3,152.34 $2,225.00 ($927.34)
FICA $4,565.39 $4,250.00 ($315.39)
Office Supplies $0.00 $0.00 $0.00
Heating Fuel $0.00 $0.00 $0.00
Electricity $3,291.99 $6,000.00 $2,708.01
Training & Instructions $0.00 $0.00 $0.00
Operating  Supplies $1,923.89 $2,200.00 $276.11
Cleaning Supplies $0.00 $0.00 $0.00
Motor Fuels $2,798.53 $3,500.00 $701.47
Lubricants/Additives $0.00 $0.00 $0.00
Chemicals $4,298.63 $5,000.00 $701.37
Repair/Maint/Supplies $89.58 $0.00 ($89.58)
Equipment parts $0.00 $0.00 $0.00
Building Repair supply $0.00 $0.00 $0.00
Small Tools/Equipment $0.00 $0.00 $0.00
Tires $0.00 $0.00 $0.00
Auditing/Accounting $0.00 $0.00 $0.00
Medical Fees $544.00 $500.00 ($44.00)
Dram $0.00 $750.00 $750.00
Telephone $523.46 $600.00 $76.54
Cable Television $658.17 $375.00 ($283.17)
Other Equipment $0.00 $0.00 $0.00
Other Professional services $0.00 $0.00 $0.00
Postage $33.20 $50.00 $16.80
Advertising $0.00 $0.00 $0.00
Liability Insurance $2,578.98 $2,000.00 ($578.98)
Property Insurance $2,397.00 $3,600.00 $1,203.00
Work Comp $515.02 $550.00 $34.98
Unemployment $4,720.00 $4,500.00 ($220.00)
Insurance $0.00 $0.00 $0.00
Garbage Disposal $487.59 $700.00 $212.41
Repair/Maint Building $464.64 $1,200.00 $735.36
Repair/Main Structure $0.00 $0.00 $0.00
Repairs/Maint Machinery $6,015.44 $5,000.00 ($1,015.44)
Maintenance Course $4,639.32 $3,000.00 ($1,639.32)
Motor Vehicles $75.00 $1,500.00 $1,425.00
Cart Shed Expenses $2,380.99 $0.00 ($2,380.99)
Miscellaneous $0.00 $0.00 $0.00
Dues and Subscriptions $3,738.00 $1,500.00 ($2,238.00)
Bank Service Charges $1,668.72 $1,300.00 ($368.72)
Debt Service Bond Principal $10,000.00 $10,000.00 $0.00
Interest $811.50 $811.50 $0.00
Equipment Bond Interest 2016 $1,863.50 $1,862.50 ($1.00)
Equipment Bond Principal 2016 $13,000.00 $13,000.00 $0.00

Total Expense $136,911.62 $130,974.00 ($5,937.62)

OPERATING INCOME OR LOSS ($39,687.89)
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Other Expenses
Misc. Expenses $160.00
Equipment - Gator $0.00
Management Fee $0.00
Capital Improvements $0.00
Transfer to General $0.00
Cash Short $59.24
Total Other Expenses $219.24

Other Income
General Property taxes $10,180.84
Transfer Fr Liq Str $10,000.00
COVID CARES FUNDING $3,614.53
Reimbursements $2,360.65
Donations and Contributions $2,000.00
Cash Over $35.02
Tee Box Revenue $2,250.00  
Total Other Income $30,441.04

NET INCOME OR LOSS YEAR TO DATE ($9,466.09)

Sales Comparison YTD 2019 thru November 2020
Green Fees $35,789.41 $44,193.69

YTD Comparisons: 2019 2020
Operating Revenue $105,352.47 $134,361.30
Operating Expense $141,868.79 $143,827.39

($36,516.32) ($9,466.09)
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Blackduck Municipal Liquor Store Income Statement
Year to Date Ending 10/31/2020

681288.45
 

Sales Cost of Goods Gross Profit
Liquor Sales Off-Sale $250,413.75 $184,584.18 $65,829.57 26.29%
Beer Sales Off-Sale $465,555.46 $347,481.74 $118,073.72 25.36%
Wine Sales Off-Sale $40,567.36 $24,315.51 $16,251.85 40.06%
Other Sales On/Off-Sale $14,568.89 $10,198.37 $4,370.52 30.00%
Liquor Sales On-Sale $66,287.49 $17,276.23 $49,011.26 73.94%
Beer Sales On-Sale $83,732.19 $18,663.64 $65,068.55 77.71%
Wine Sales On-Sale $765.41 $348.96 $416.45 54.41%
Cigarette Sales $1,295.25 $1,587.70 ($292.45) -22.58%
Clothing $3,619.83 $1,895.57 $1,724.26 47.63%
Soft Drinks On Sale $11,384.50 $8,538.85 $2,845.65 25.00%
Food Sales $129,611.92 $76,058.08 $53,553.84 41.32%

GPM

Total $1,067,802.05 $690,948.83 $376,853.22 35.29%
 

Less Operating Expense 2020 YTD Budget Remaining
Wages FT $61,459.53 $67,252.58 $5,793.05
Wages PT $99,243.65 $123,804.00 $24,560.35
PERA $11,421.24 $13,959.00 $2,537.76
FICA $13,439.44 $14,516.00 $1,076.56
Health Insurance $15,237.48 $14,022.00 ($1,215.48)
Office Supplies $854.03 $900.00 $45.97
Electricity $24,510.17 $23,000.00 ($1,510.17)
Heating Fuel $943.25 $0.00 ($943.25)
Computer Supplies $0.00 $0.00 $0.00
Training and Instruction $13.65 $500.00 $486.35
Operating & Bar Supplies $21,727.76 $12,000.00 ($9,727.76)
Cleaning Supplies $0.00 $0.00 $0.00
Bar Supply $278.41 $0.00 ($278.41)
Building Repair Supplies $0.00 $0.00 $0.00
Mix Expense $6,421.23 $9,000.00 $2,578.77
Auditing /Acct'g Services $6,050.25 $6,500.00 $449.75
Legal Fees $0.00 $0.00 $0.00
Other Professional Services/Cleaning $3,924.00 $0.00 ($3,924.00)
Telephone $1,741.12 $1,400.00 ($341.12)
Postage $110.00 $400.00 $290.00
Cable Television $1,344.65 $1,350.00 $5.35
Internet Access $904.45 $1,400.00 $495.55
Travel Expense $0.00 $500.00 $500.00
Freight $4,616.11 $5,000.00 $383.89
Advertising $0.00 $0.00 $0.00
Promotions/Entertainment $6,112.71 $10,000.00 $3,887.29
Legal Notices $0.00 $0.00 $0.00
Liability Insurance $2,578.98 $2,300.00 ($278.98)
Property Insurance $7,298.00 $7,200.00 ($98.00)
Dram Shop/Liquor Liability $4,614.00 $4,500.00 ($114.00)
Other Insurance $0.00 $0.00 $0.00
Work Comp $4,686.50 $5,000.00 $313.50
Water Utility $1,816.16 $2,700.00 $883.84
Garbage Disposal $5,047.99 $6,000.00 $952.01
Catering Expense $61.52 $0.00 ($61.52)
Repairs & Maintenance $0.00 $0.00 $0.00
Repairs/Maintenance Building $35,161.06 $40,000.00 $4,838.94
Uncollectable Checks $0.00 $200.00 $200.00
Dues and Subscriptions $4,849.86 $3,500.00 ($1,349.86)
Bank Service Charges $19,290.93 $15,500.00 ($3,790.93)
Furniture & Fixtures $5,545.31 $5,000.00 ($545.31)
Office Equip & Furnishings $0.00 $0.00 $0.00
Improvements Other $0.00 $0.00 $0.00
Building & Structures $18,118.32 $15,000.00 ($3,118.32)
Medical Fees $336.00 $350.00 $14.00
Assessment $1,135.72 $2,554.00 $1,418.28
Other Equipment $3,068.22 $2,000.00 ($1,068.22)

Total Operating Expense $393,961.70 $417,307.58 $23,345.88

Inventory Expense ($9,660.38)

NET INCOME OR LOSS ($7,448.10)

Other Expenses
Donations $3,313.08
Capital Outlay $0.00
Unemployment Paid $790.84
Cash Short $116.47
Misc. Expense $100.00
Total Other Expenses $4,320.39

Other Income
Reimbursements (NSF) $2,020.60
Rent Income $6,107.40
Vending Income $1,659.50
Interest $3,200.85
Catering Revenue $2,631.11
COVID CARES FUNDING $10,719.24
Cash Over $628.21
Total Other Income $26,966.91
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Gross Profit Before  Transfers $15,198.42

Transfer to General Fund & Other Funds $32,500.00

Net Profit After Inventory Exp & Transfers
($17,301.58)

$107,545.49
$121,364.73

 Difference $13,819.24

Sales Comparison Year to Date Ending 10/31/2020

2018 2019 2020
% of Increase 
from 2019-2020

Off -Sale Liquor $193,156.43 $207,114.67 $250,413.75 20.91%
Off-Sale Beer $387,848.86 $394,818.22 $465,555.46 17.92%
Off -Sale Wine $33,061.27 $35,271.87 $40,567.36 15.01%
Total Off-Sale $614,066.56 $637,204.76 $756,536.57 18.73%

On-Sale Liquor $93,400.23 $104,065.63 $66,287.49 -36.30%
On-Sale Beer $117,678.35 $130,392.67 $83,732.19 -35.78%
On-Sale Wine $1,113.28 $1,326.53 $765.41 -42.30%
Total On-Sale $212,191.86 $235,784.83 $150,785.09 -36.05%

Total On and Off Sale $826,258.42 $872,989.59 $907,321.66 3.93%
Total Food Sales $81,569.06 $99,058.81 $129,611.92 30.84%

Gross Liquor Store Sales Comparison COVID-19 $961,034.26 $1,023,856.59 $1,094,172.70 6.87%

Inventory at 1/1/2020 after inventory total
Inventory at 10/31/2020
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Requesting Final Council Approval for the Following 

Requesting Final Approval of Part-time Employees:

Name: Position: Date of Hire: Wage:
Holly Hopple Bartender Rehire 10/28/2020 $10.50
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Payment Advice
Page 1 of 1

Private and Confidential  

 
To Reference Information
Vendor ID: 0000201376 Pay Cycle: DLYEFT
Vendor Location: 001 Pay Cycle Seq Number: 2354
Vendor Name: BLACKDUCK CITY OF            T
Vendor Address: PO BOX 380

BLACKDUCK, MN 56630-0380

Payment Information
Payment Reference:  0006328668
Payment Date:  10/29/2020
Payment Method:  Automated Clearing House  

Agency Code / Description Contact 
Phone

Voucher ID / 
Payment Message

Invoice 
Date

Invoice Number Customer Account Paid Amt

 G90 /  REVENUE/INTERGOVT 651/556-6092 00 08428282 10/30/2020 22218A20402002W0
01

CITY-040200 
MVCREDIT_AGRIC

25.40

MV CREDIT-AGRICULTURAL  
Total: 25.40 USD

Page 38 of 61



Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Blank Please save your report based on the following example: 

RochesterCity_August2020 

Submit in Excel format to CRAOffice.mmb@state.mn.us seven 

business days after the end of each reporting period.

Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Local Government Expenditure Report Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Blank

Name of Local Government (this will auto populate based on your SWIFT Supplier ID)

10 digit SWIFT Supplier ID 

# (begins with 0000) Select 

this link for SWIFT ID list

Date Submitted 

(Enter in 

MM/DD/YYYY 

Format)

Blank Blank Blank Blank Blank Blank

Blank Blank BLACKDUCK CITY 0000201376 11/10/2020 Blank Blank Blank Blank Blank Blank

Blank

Blank

Name and Title of Person Filling Out Form 

DUNS Number (Select this 

link for more information)

Phone Number 

(enter 10 digits 

without spaces or 

dashes)

Blank Blank Blank Blank Blank Blank

Blank Blank Christina Regas, City Administrator 120253026 2188354803 Blank Blank Blank Blank Blank Blank

Blank
Blank

Email  Address

Amount of CRF Received 

from the Department of 

Revenue

Total Spent to Date 

(this amount will 

autofill)

Blank Blank Blank Blank Blank Blank

Blank Blank christina.regas@blackduckmn.com 63,286$                                63,286.00$                 Blank Blank Blank Blank Blank Blank

Blank Blank Use the drop down in cell D14 to select "Interim" if your agency has any unspent funds and "Final" 

in the box if all  available CRF funds have been spent and this will be your final report. Final Blank Blank Blank Blank Blank Blank Blank

Blank
Blank Please submit this report no later than 7 business days after the end of each month to provide the 

spend status of allotted Coronavirus Relief Funds (CRF), CFDA Number 21.019 awarded by the 

State of Minnesota.

Amount of CRF Remaining 

(this amount will autofill)
Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank -$                                      Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Blank

The covered period for these expenses is March 1, 2020 through November 15 (cities and towns) 

/December 1, 2020 (counties).

 

DO NOT USE CRF FUNDS FOR ANY COST INCURRED OUTSIDE THIS COVERED PERIOD.

Blank Blank Blank Blank Blank Blank Blank Blank

Blank Coronavirus Relief Fund (CRF) Categories Total July, 2020 August, 2020 September, 2020 October, 2020 November, 2020 December, 2020 Blank

Blank Blank Describe expenses (links to expenditure category examples are in the green category boxes to 

the left) Treasury Guidance FAQs
Blank Blank Blank Blank Blank Blank

Blank Administrative Expenses technology to allow for virtual meetings/preparing plans/supplies/ 4672.70 2591.65 2081.05 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Budgeted Personnel and 

Services Diverted to a 

Substantially Different Use

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
COVID-19 Testing and 

Contact Tracing
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Economic Support (other 

than small business, housing, 

and food assistance) 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Expenses Associated with the 

Issuance of Tax Anticipation 

Notes 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Facilitating Distance Learning 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Food Programs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Housing Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Improve Telework 

Capabilities of Public 

Employees

2237.90 0.00 0.00 0.00 2237.90 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Medical Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Nursing Home Assistance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Payroll for Public Health and 

Safety Employees

payroll to segregate staff for public works / training for staff
11861.71 7072.20 374.55 0.00 4414.96 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank
Personal Protective 

Equipment 

masks and gloves for fire department/ liquor department / election polling precient
405.81 67.86 0.00 307.98 29.97 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Public Health Expenses cleaning supplies for all departments / divider materials / support local Ambulance 14086.84 4588.57 4498.27 5000.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Small Business Assistance 20800.00 0.00 0.00 20000.00 800.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Unemployment Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Workers' Compensation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank

Items Not Listed Above - to 

include other eligible 

expenses that are not 

captured in the available 

expenditure categories

publications for meetings / technology for metings & staff / office supplies / repairs & 

maintenance to golf carts for increase use due to customer seperation / improvements to phone 

systems in all departments / table clothes, to-go supplies etc. for increase food orders for 

municipal liquor store / 

9221.04 9051.51 0.00 49.53 120.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Total Spent Blank 63286.00 23371.79 6953.87 25357.51 7602.83 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Cities and Towns Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the Amount of unspent funds distributed to home county 0.00 Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the name of the home county Beltrami Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the date funds were returned Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Cities and Towns in Hennepin and Ramsey Counties Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the amount of unspent funds granted to hospitals 0.00 Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the name(s) of hospitals receiving grants of unspent funds Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Counties Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the amount of unspent funds received from cities and towns 0.00 Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the amount of unspent funds returned to the State of Minnesota 0.00 Blank Blank Blank Blank Blank Blank Blank

Blank Blank Enter the date unspent funds were returned to the State of Minnesota Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Total July, 2020 August, 2020 September, 2020 October, 2020 November, 2020 December, 2020 Blank

Blank Blank Enter the amount distributed to cities and towns with a population under 200 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank CRF Fund Spending Confirmations Blank Blank Blank Blank Blank Blank Blank Blank

X

Use the dropdown menu to place an "X" in the cell B78 to confirm that your CRF funding 

request meets federal guidance: 

(1) as a necessary expenditure to respond to the COVID-19 public health emergency, 

(2) is not accounted for in the current budget,

(3) expenses were incurred during the covered period. See box C18 for explanation, and

(4) does not include any ineligible expenses as defined in federal guidance.

Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank

Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank Blank
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Total $25,976

$33,806

$5,296

$235
$2,122

$3,554 $3,443

$94 $228 $0 $68

$10,782

$3,614

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

$40,000

City Hall Police PTP Streets
101

Streets
601

Streets
602

Visitor Fire Library Cemetery Pond Golf

Total spent to date:  $63,285.90

Covid Expense Per Fund
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CITY OF BLACKDUCK AWARD RECOMMENDATIONS - ROUND I & II

Certification 
Letter 

Received 
Certification 
Letter Sent

Payment 
Sent

Award 
Recommendations Business Applicant Address Contact Person Email

$5,000 Hungry Duck Restaurant 23503 Ironman Dr. NE, Blackduck, MN 56630 Mary Hower maryk7237@gmail.com

$5,000 All About You Salon & Tanning 26371 Corlan Rd NE, Blackduck, MN 56630 Gretchen Henricksen gfrenzel@hotmail.com

$5,000
Kampa Movie Theaters LLP dba 
Blackduck Movie Theater 56 Main St, Blackduck, MN 56630 Shannon Kampa info@blackduckmovietheater.com

$5,000 Restaurant 71 LLC 240 Summit Ave W, Blackduck, MN 56630 Darrin Adams restaurant71llc@gmail.com

$20,000
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Contractor Item Bid/Estimate Invoice
Gerit Hanson sandfill $5,040.00 $10,560.00
Gerit Hanson granite $1,800.00 $0.00
Gerit Hanson stump removal $260.00
Dawson Byler shed materials $27,200.00 $27,200.00
Dawson Byler labor $11,000.00 $10,000.00
Walker Pipe draintile pipe $1,201.26 $790.82
Frontier Electric materials/labor $6,630.00 $9,230.00
Ropp Seamless gutters $1,650.00 $1,650.00
TG Sales & Service finishing/seeding $3,960.00 $0.00
Northwoods Lumber additional timbers $498.62 $498.62
Gerit Hanson trenching in draintile $1,500.00 $1,200.00

$60,479.88 $61,389.44
Budget $67,021.00 $67,021.00

Donations or Reimbursments:
BEC light rebate $0.00 $200.00

$0.00 $61,189.44
over/under ($6,541.12) ($5,831.56)

Golf Course Cart Shed Costs

Page 44 of 61



 

 
 
 
 

November 6, 2020 
 
City of Blackduck, Minnesota 
 
 

Design Schedule for the City Maintenance / Police Facility 
 
 

Design Phases:       Meeting Date 3:00pm   
 
 

1. Design Kick-off Meeting      November 17, 2020 
a. Meet Committee Understand Organization 
b. Review Schedule, Milestones 
c. Review Project Budget 
d. Determine Responsibilities 
e. Start Property Survey 

 
2. Schematic Design      December 1, 2020 

a. Review Code implications 
b. Determine basic Layouts 
c. Comments and Questions 
d. Site Layout,  
e. Start Civil Engineering Site Design 

 
3. Preliminary Design      December 15, 2020 

a. Provide Basic Layout Building Plans, Elevations, Dimensions 
b. Start selecting Building Materials 
c. Start Budget Estimate 
d. Review for Approval to Proceed 

 
4. Design Development      January 5, 2021 

a. Develop plans and elevations, details 
b. Materials Interior and Exterior 
c. Start specification sections 
d. Determine Systems, Mechanical, Plumbing, Electrical 

 
5. Construction Documents     January 6 – February 16, 2021 

a. Engineering Structural, Mechanical, Electrical, Lighting 
b. Detail Structural Assembly 
c. All materials Selections 
d. Specifications 
e. Determine all bidding requirements for spec. 
f. Completion of Bidding, Building and Permit Documents 

 
6. Bidding/Bid Opening      March 2, 2021 

a. Bidding questions, Addenda 
b. Receive and Tabulate Bids 
c. Determine Successful Bidder 
d. Council Approval 
e. Award Contract 
f. Notice to Proceed 
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7. Construction       March 24, 2021 – October 22, 2021 
a. Preconstruction Meeting 
b. Construction Schedule 
c. Bi-Weekly Meetings, Site Observation 
d. Materials Submittals Review and Approval 

 
8. Construction Completion     October 22, 2021 

a. Final Walk-though, Punchlist 
b. Substantial Completion 
c. Final Completion 
d. Close-pout Document, Certificate of Occupancy 
e. Construction Manuals 
f. As built Drawings 

 
9. 1-year Walk-through      July 1, 2021 
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November 6, 2020 
 
City of Blackduck, Minnesota 
 
 

Design Schedule for the Pond Liquor Store  
and Lounge Building Addition and Renovations 

 
 

Design Phases:       Meeting Date 1:00pm   
 
 

1. Design Kick-off Meeting      November 17, 2020 
a. Meet Committee Understand Organization 
b. Review Schedule, Milestones 
c. Review Project Budget 
d. Determine Responsibilities 
e. Start Property Survey 

 
2. Schematic Design      December 1, 2020 

a. Review Code implications 
b. Determine basic Layouts 
c. Comments and Questions 
d. Site Layout,  
e. Start Civil Engineering Site Design 

 
3. Preliminary Design      December 15, 2020 

a. Provide Basic Layout Building Plans, Elevations, Dimensions 
b. Start selecting Building Materials 
c. Start Budget Estimate 
d. Review for Approval to Proceed 

 
4. Design Development      January 5, 2021 

a. Develop plans and elevations, details 
b. Materials Interior and Exterior 
c. Start specification sections 
d. Determine Systems, Mechanical, Plumbing, Electrical 

 
5. Construction Documents     January 6 – February 9, 2021 

a. Engineering Structural, Mechanical, Electrical, Lighting 
b. Detail Structural Assembly 
c. All materials Selections 
d. Specifications 
e. Determine all bidding requirements for spec. 
f. Completion of Bidding, Building and Permit Documents 

 
6. Bidding/Bid Opening      February 23, 2021 

a. Bidding questions, Addenda 
b. Receive and Tabulate Bids 
c. Determine Successful Bidder 
d. Council Approval 
e. Award Contract 
f. Notice to Proceed 
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7. Construction       March 16, 2021 – August 27, 2021 

a. Preconstruction Meeting 
b. Construction Schedule 
c. Bi-Weekly Meetings, Site Observation 
d. Materials Submittals Review and Approval 

 
8. Construction Completion     August 27, 2021 

a. Final Walk-though, Punchlist 
b. Substantial Completion 
c. Final Completion 
d. Close-pout Document, Certificate of Occupancy 
e. Construction Manuals 
f. As built Drawings 

 
9. 1-year Walk-through      July 1, 2021 
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-32

RESOLUTION DESIGNATING POLLING PLACES FOR 2021 

WHEREAS, Minnesota Statutes 204B.16, subd. 1 requires the City Council, by ordinance or 
resolution, to designate polling places for the upcoming year; and

WHEREAS, changes to the polling places locations may be made at least 90 days before the next 
election if one or more of the authorized polling places becomes unavailable for use; and

WHEREAS, changes to the polling place locations may be made in the case of an emergency when 
it is necessary to ensure a safe and secure location for voting; and

WHEREAS, the Blackduck City Council designates the following polling place(s) for any elections 
conducted in the City of Blackduck in 2021.

Precinct 1: Blackduck City Hall, 8 Summit Avenue East Blackduck, MN 56630

NOW, THEREFORE, BE IT RESOLVED, that the city clerk is hereby authorized to designate 
a replacement meeting the requirements of the Minnesota Election Law for any polling place 
designated in this Resolution that becomes unavailable for use by the City; 

AND BE IT FURTHER RESOLVED, that the city clerk is hereby authorized to designate an 
emergency replacement polling place meeting the requirements of the Minnesota Election Law for 
any polling place designated in this Resolution when necessary to ensure a safe and secure location 
for voting; 

AND BE IT FURTHER RESOLVED, that the city clerk is directed to send a copy of this 
resolution and any subsequent polling place designations to the Beltrami County Elections Office.

WHEREUPON said resolution was declared duly passed and adopted.
 
Adopted by the Blackduck City Council this 9th day of November 2020.

APPROVED:

______________________         __________________________
Maxwell Gullette, Mayor           Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2020-33

Resolution Establishing a Meeting Schedule for 2021

BE IT RESOLVED, that the regular meetings of the Blackduck City Council shall 
commence at 6:00pm and the meeting schedule for the Blackduck City Council for 
the year 2021 is as follows:

January 11 2021 Monday
February 8 2021 Monday

March 8 2021 Monday
April 5 2021 Monday
May 10 2021 Monday
June 7 2021 Monday
July 6 2021 Tuesday

August 9 2021 Monday
September 7 2021 Tuesday

October 11 2021 Monday
November 8 2021 Monday
December 6 2021 Monday

Adopted by the City Council this 9th day of November 2020.  

Maxwell Gullette, Mayor Christina Regas, City Administrator
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October 26, 2020 

From: Andrew Sharpe 

Owner/Inspector, Township and Range, LLC  Duluth, MN 

To: Christina Regas, City Administrator Blackduck, MN 

Re: 32, 40, and 48 Main Street North Blackduck, MN 

 

Dear Christina, 

At your request, I have inspected the condition of the structures at 40 Main St. N, and 48 Main St. N in 

Blackduck, MN for consideration as unsafe buildings per the provisions of the MN State Building Code 

Chapter 1300.0180 and sanitary conditions per code chapter 1300.0225.  I conducted the inspection on 

10/23/20 at approximately 12pm. My findings are as follows: 

1. Interior evidence of pervasive roof leaks and partial roof structure failure. 

a. Substantial staining of finished ceiling and above finished ceiling in both 40 and 48. 

b. Partial roof structural failure around roof drain in kitchen of 40. 

i. Leaks carry through structural floor into basement below roof leak. 

2. Pervasive moisture intrusion in nearly all areas of the basements of 40 and 48. 

a. Failed sump pump  

b. Standing water on floor 

c. Substantial mold growth on both floor and wall surfaces 

d. Deterioration of separation walls and finished surfaces 

3. Obvious and potential health risks 

a. Air quality risks 

i. Airborne mold spores. 

ii. Possible asbestos pipe insulation – a licensed asbestos testing agency should be 

consulted. 

b. Lack of appropriate sanitation in the commercial kitchen of 40. 

4. Plumbing and electrical system deficiencies  

a. Missing plumbing fixtures with drains open to air with no drain trap to block sewer gas. 

b. Damaged electrical – a licensed electrical inspector should be consulted. 

The building at number 32 was not accessed on the interior but appears to be structurally tied to the 

other two units – visible in the basement and exterior finish at the rear of the buildings.  It is possible 

that this building will be or has already been affected by the deterioration observed in the adjoining 

building, number 40, and should be inspected further.  
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Figure 1 Building 48 Roof Leak               Figure 2 Building 48  roof leak 

          

Figure 3 Building 40 Roof Leak and Roof Structure Failure  Figure 4 Building 40 Roof leak damage to Floor 

    

Figure 5 Building 40 Main floor damage below roof leak Figure 6 Building 48 basement standing 
water/damage 
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Figure 5 Mold Growth, damage    Figure 6 Mold Growth, damage   

 

    

Figure 7 Failed sump, standing water    Figure 8 Possible Asbestos pipe insulation 

    

    

Figure 9  Very poor sanitation     Figure 10 Open stool connection 
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Minnesota Building Code requires that structures regulated by the code be structurally sound and 

maintained in a safe and sanitary condition.  It is my opinion as a MN Certified Building Official, that 

neither of the buildings located at 40 or 48 N Main St. in Blackduck meet these basic requirements for 

structure or sanitation and should NOT be occupied for any use without substantial repairs by licensed 

contractors and subsequent inspections.  The building at 32 N Main St. should be inspected for condition 

due to the chance of deterioration. 

 
 

 
Andrew Sharpe 

Owner, Township and Range, LLC 

MN Certified Building Official #706203 

 

Page 56 of 61



 

 

 

 

 

Blackduck, MN 

Potential Building Demo Project 

Funding Update 

Date:  10/15/2020 

____________________________________ 

Funding Options for a possible building demolition and redevelopment project were discussed 

on October 8, 2020. The following is a summary of the options available for Blackduck.  

Current Situation:  When we met, we discussed a three-parcel space on Main Avenue 

comprised of PID #81.00120.01, #81.00120.00 and #81.001122.22, as shown below: 

 

The buildings are vacant and generally in a dilapidated condition. We discussed acquisition 

attempts, costs and the potential benefit to the city.   

Funding Options: A program called the Demolition Loan Fund is the best fit for this need. Its 

focus is demolishing and cleaning up blighted sites that have little or no potential for 

redevelopment in their current condition. Parcels are eligible if they have no future 

development identified, although the goal is eventual redevelopment for greater economic 

benefit to the city.   

Eligibility for Blackduck: The city, a city EDA or a city HRA, are eligible applicants for this 

program. If this is not possible, a county could be an eligible applicant, if they agree to do so.  

Transferring ownership an eligible entity would be required before applying. Buildings need to 

be vacant for one year to be eligible.  

Amount:  Up to 100% of acquisition and demolition costs, including remedial activities and 

disposal of up to $1M. These are 2% interest, 15-year loans to the city, with funds disbursed 

when eligible and approved costs are paid for by the city.  
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The loans can be deferred for two years with no interest for the first two years. The city would 

be the borrower and responsible for semi-annual payments after an initial deferment. Up to 

50% of the loan could be forgiven once the site has been redeveloped, and that is when the 

program turns from a loan to a 50% grant. Generally, no expenses prior to the grant/loan award 

would an eligible expense.    

Application period: Applications are solicited two times per year – February and August. 

Currently, the program is not funded and if it is funded, the grant round will be announced 

around December 1, 2020.   

Process: Widseth can assist with application to this program at an hourly cost. Acquisition costs 

are highly scrutinized, and that is one of the reasons it is recommended to work with a third 

party to apply. We would guide the city through that process and manage the administration of 

the grant project, if desired.  

Other options: Although more research is needed, these other funding options may assist:  

• Small Cities Development Program: This would pay for rehabilitation of the buildings 

with a defined loan/loan forgiveness program.  

• Redevelopment Grant program: Pays for acquisition, demolition and remediation when 

a new developer has been identified and will qualify/receive Tax Increment Financing.   

• MPCA Clean up Revolving loan program: Sites must in enrolled in MPCA Voluntary 

Cleanup with a pre-approved Response Action Plan (RAP).  

• Contamination Cleanup and Investigation Grant: Up to 75% to investigate and cleanup, 

especially for soil and ground water contamination. This would assist in developing the 

RAP needed above.   

• Federal Brownfield Grant: These are administered by EPA and require long term 

planning and redevelopment.   
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