
 

  

AGENDA 

Blackduck City Council Meeting  
6:00 PM - Monday, June 7, 2021 

City Hall, 8 Summit Drive, Blackduck MN 
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1. CALL TO ORDER  

 
 a. Roll Call   

 
 b. Pledge of Allegiance   

 
2. APPROVAL OF AGENDA  

 
3. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be 
approved by one Council motion. 

 

 
 a. May 10, 2021 Blackduck City Council Meeting Minutes  

Council - May 10 2021 - Minutes - Pdf 

4 - 10 

 
 b. May 10, 2021 Kitchigami Regional Library Board Meeting Packet - includes 

March 18, 2021 Meeting Minutes  
2021.0520_KRLS Board Packet 

11 - 59 

 
 c. May 19, 2021 Blackduck Planning Commission Meeting Minutes  

Minutes 05192021docx 

60 

 
 d. May 24, 2021 Blackduck City Council Work Session Meeting Minutes  

Council - Work Session - May 24 2021 - Minutes - Pdf 

61 - 64 

 
 e. May 2021 Fund Balance Report  

May 2021 Fund Balance Report-2 

65 

 
 f. May 2021 Bill Batch  

May 2021 Bill Batch 

66 - 67 

 
 g. May 2021 Sewer Income Statement  

May 2021 Sewer Income Statement 

68 

 
 h. May 2021 Water Income Statement  

May 2021 Water Income Statement 

69 

 
 i. May 2021 Pine Tree Park Income Statement  

May 2021 Pine Tree Park Income Statement 

70 

 
 j. May 2021 Golf Course Income Statement  

May 2021 Golf Course Income Statement 

71 - 72 

 
 k. May 2021 Liquor Store Income Statement  

May 2021 Liquo Store Income Statement 

73 - 74 

 
 l. Final Approval - LG216 Lawful Gambling Monthly Rent - Blackduck Fire Relief 

Association   
LG216 04-2021 

75 
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 m. Final Approval - MNPCA Petroleum Tank Release Site File Closure Report - 

188 Main Street - Raymond Finney  
MPCA closeout letter - 188 Main 

76 - 77 

 
 n. Final Approval - City of Blackduck Pine Tree Park Campground Host 

Agreement between the City of Blackduck & Gary L. Hennes  
2021 Pine Tree Park Campground Host Agreement 

78 

 
 o. Final Approval - Delta Dental Plan Contract Renewal - Renewal Period 9/1/21 - 

8/31/22  
Delta Dental 2021-2022 Contract 

79 - 80 

 
 p. Final Approval - May-June 2021 New Hires   

May-June 2021 new hires approval 

81 

 
4. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each 
person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s 
presentation if it becomes redundant.  The Mayor may also limit the number of individual 
presentations on any issue to accommodate the scheduled agenda items.  All comments will be taken 
under advisement by the Council.  No action will be taken at the time. 

 

 
5. REPORTS OF COMMITTEES AND CITY STAFF  

 
 5.1. Public Works Report - Mike Schwanke, Public Works Supervisor  

 
 5.2. Liquor Store Report - Shawnda Lahr, Liquor Store Manager  

 
 5.3. Law Enforcement Report - Jace Grangruth, Police Chief  

 
 5.4. Fire Department Report - Brian Larson, Fire Chief  

 
 5.5. Golf Course Report - Jim Andersen, Golf Course Superintendent & Pam Exner, 

Club House Manager 
 

 
 5.6. Library Report - Kelly Hanks, Head Librarian  

 
6. ADMINISTRATOR'S REPORT  

 
 a. Approval Needed - Resolution 2021-01 Revised - Resolution of Annual 

Appointments and Designations for 2021  
2021-01-2-Resolution of annual appointments and designations for 2021 

82 - 86 

 
 b. Council Consideration - Donation Request Blackduck High School Trap Club - 

Tara Erickson  
Spring 2021 MI City of Blackduck Grant Application 

87 - 88 

 
 c. June 9, 2021 @ 11am - Blackduck Development Corp - City Hall   

 
 d. June 13-18, 2021 - MCFOA Conference - St. Cloud - Regas Attending   

 
 e. June 21, 2021 6pm - Blackduck City Council Work Session   

 
 f. June 23, 2021 @ 2pm - Blackduck Planning Commission Meeting   

 
 g. July 5, 2021 - Independence Day Observed - City Offices Closed   

 
 h. July 6, 2021 6pm - Blackduck City Council Regular Meeting   

 
7. MAYOR AND/OR COUNCIL MEMBER REPORTS  

 
8. COMMUNITY EVENTS/GOOD THINGS HAPPENING  

 
 a. Employee Anniversaries -  
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1.  Mike Schwanke - Public Works - 3 years - 2019 

2.  Terry Frenzel - Fire Department - 21 years - 2000 

3. Natasha Carlson - Liquor Store - 5 years - 2016   
 b. June 16, 2021 Noon - Blackduck Chamber of Commerce - The Pond   

 
9. ADJOURNMENT  
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MINUTES 

Council Meeting  

6:00 PM - Monday, May 10, 2021 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council of the City of Blackduck was called to order on Monday, May 10, 2021, at 6:00 PM, in the 

City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Councilor Jason Kolb, Mayor Maxwell Gullette, Councilor Nicholas 

Seitz, and Councilor Donald Johnson 

COUNCILORS EXCUSED: Councilor Sheldon Ostlund 

STAFF PRESENT: City Administrator Christina Regas, Police Chief Jace Grangruth, 

Golf Course Manager Jim Andersen, Assistant Liquor Store 

Manager Melissa Gullette, and Public Works Supervisor Mike 

Schwanke 

OTHERS PRESENT:  Jone Roscoe, Miller McDonald, Jon Eggers, Steve Rose, Widseth, 

Todd Hagen, Ehlers, and Cindy Wiebe 

 

1. CALL TO ORDER 
 
 a. Roll Call 

Administrator Regas took roll call of those present to the Council Meeting. 
 
 b. Pledge of Allegiance 

Mayor Gullette led the meeting in the pledge of allegiance. 

 

2. SWEARING IN OF ELECTED OFFICIALS - CHRISTINA REGAS, CITY ADMINISTRATOR 
 
 a. Blackduck City Council Member - Donald Johnson 

Administrator Regas swore in Councilor Johnson 

 

3. APPROVAL OF AGENDA 
 
 a.  

 

Nicholas Seitz moved to approve the agenda as presented Jason Kolb seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

 

 

4. 100% GRADUATION RATE PRESENTATION - JOHN EGGERS 
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Council 

May 10, 2021 

 a. Jon Eggers presented an update on the 100% Graduation Rate of Beltrami County 

and encouraged the City of Blackduck City Council to enforce the support with a 

Proclamation.  Nothing further. 

 

5. 2020 CITY OF BLACKDUCK FINANCIAL AUDIT REPORT - JON ROSCOE MILLER 

MCDONALD 
 
 a. 2020 Financial Statements and Independent Auditor's Report 

Jon Roscoe presented a summary of the 2020 City of Blackduck financial audit 

results.   

 

6. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one 
Council motion. 

 
 a. April 5, 2021 Blackduck City Council Meeting Minutes 

 
 b. April 6, 2021 Blackduck Golf Board Meeting Minutes 

 
 c. April 19, 2021 Blackduck City Council Work Session Minutes 

 
 d. April 21, 2021 Blackduck Planning Commission Meeting Minutes 

 
 e. April 26, 2021 Blackduck Personnel Committee Meeting Minutes 

 
 f. April 26, 2021 Blackduck City Council Public Hearing Minutes 

 
 g. April 26, 2021 Blackduck Canvassing Board Meeting Minutes 

 
 h. April 2021 Fund Balance Report 

 
 i. April 2021 Bill Batch 

 
 j. April 2021 Sewer Income Statement 

 
 k. April 2021 Water Income Statement 

 
 l. April 2021 Pine Tree Park Income Statement 

 
 m. April 2021 Golf Course Income Statement 

 
 n. April 2021 Liquor Store Income Statement 

 
 o. Final Approval - LG216 Lawful Gambling Monthly Rent - Blackduck Fire Relief 

Association 
 
 p. Final Approval - 2021-2022 LMCIT Property, Auto, & Liability Premium for the City of 

Blackduck 
 
 q. Final Approval - LMCIT 2021- 2022 Workers Compensation Coverage - City of 

Blackduck 
 
 r. Final Approval - AllPaid Payment Network Agreement with City of Blackduck 

 
 s. Final Approval - New April / May Seasonal & Part Time Employees 

 

Jason Kolb moved to approve the consent agenda as presented Nicholas Seitz seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

  
 t.  
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Council 

May 10, 2021 

 

7. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate 
the scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be 
taken at the time. 

 
 a. No one present to speak for the Blackduck Forum. 

 

8. PERSONNEL COMMITTEE RECOMMENDATIONS - 
 
 a. Approval Needed - Full-Time Lead Bartender Position -  Benefited 

 
 b. Approval Needed - Full-time Bartender Wage Scale 

 

Jason Kolb moved to approve the Full-time benefited lead bartender position and wage scale as 

presented Donald Johnson seconded the motion.  

 

Further discussion by Councilor Kolb requested for the future City consideration to reduce the City 

cost contribution of full-time paid benefits to non-management positions within the City of Blackduck. 

 

Carried 3 to 0 

 

Jason Kolb For 

Donald Johnson For 

Maxwell Gullette Abstained 

Nicholas Seitz For 

  
 c. Council Consideration - Increase Golf Course wage scales for Part time employees  

The City Council considered many ideas to recruit applicants for the Blackduck Golf 

Course including raising the seasonal wage scales for the positions. 

 

Jason Kolb moved to keep the seasonal wage scales for the municipal golf course positions as they are 

currently Nicholas Seitz seconded the motion.  

 

Further discussion requested Regas provide a summary of the wage costs to the golf budget based on 

the current estimated wages/hours worked for the 2021 season and compare it to increases in wages 

to be considered at the next council work session. 

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

 

 

9. REPORTS OF COMMITTEES AND CITY STAFF 

 

 9.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS SUPERVISOR 
 
 9.1.1. Council Consideration - VEIT cleaning and televising services for the City of 

Blackduck 
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Council 

May 10, 2021 

Schwanke reported after discussing with Widseth the minimum cleaning and 

camera of the sewer lines would cost $1900 and bare minimum would cost 
$980 to proceed with the PER.  Schwanke stated he can afford with the 

existing operating budget the funds for 2021.  Councilor Kolb asked how the 

original cost dropped so significantly.  Schwanke provided the plan for the 

limited areas that need the televising based on historical issues that will 

provide an idea for the remaining areas of town. 

Schwanke stated if the City were to dig up all the VCP and replace all the 

remaining lines without televising it will cost $4.3million.  However, if the City 

were to televise the cost could drop to about $2.9million.  Additionally, if the 
City televises the lines and the VCP lines can be relined it will drop to 

$704,000.  Schwanke stated how important televising is.  Mayor Gullette 

asked if the televising the whole city can be budgeted into 2022.  Schwanke 

stated he can begin to budget either a third or quarter of the lines each year 

to be televised and then cleaned. 
 
 9.1.2. Fogging Pine Tree Park Campground - 

Schwanke reported his department is not ready to start the fogging 

system/equipment of the entire city but does have the funding to fog the 

campground at a cost of $375/month and would like to proceed with 

provided this to the campers.  Councilor Kolb stated he was in favor of that 

cost and amenity to the campers if it can be fit into his budget. 

 

 9.2. LIQUOR STORE REPORT - SHAWNDA LAHR, LIQUOR STORE MANAGER 
 
 9.2.1. Report -  

Gullette reported staffing is still a challenge although the state restrictions 

have been lifted weekdays will still have limited hours of operation.  Nothing 

further. 

 

 9.3. LAW ENFORCEMENT REPORT - JACE GRANGRUTH, POLICE CHIEF 
 
 9.3.1. No report to discuss. 

 

 9.4. FIRE DEPARTMENT REPORT - BRIAN LARSON, FIRE CHIEF 
 
 9.4.1. No report to discuss. 

 

 9.5. GOLF COURSE REPORT - JIM ANDERSEN, GOLF COURSE SUPERINTENDENT & 

PAM EXNER, CLUB HOUSE MANAGER 
 
 9.5.1. Report - 

Andersen reported he will have Toro up to work on the irrigation system as it 

is running in areas that it is not supposed to and at times not running when 

it should.  Andersen reported the money spent on the trim mower was well 

spent and that Toro did an amazing job finding all the problems and fixed 

them. 

Regas reported several compliments on Pam Exner and the condition of the 

course from golfers.  

 

 9.6. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN 
 
 9.6.1. May 18, 2021 6pm - Blackduck Library Board Meeting 

 

10. ADMINISTRATOR'S REPORT 
 
 a. Approval Needed - Sale Day Report for:  City of Blackduck, MN $650,000 General 

Obligation Tax Abatement Bonds, Series 2021A - Todd Hagen, Senior Municipal 

Advisor Ehlers 
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Council 

May 10, 2021 

Hagen reviewed the sale day report and reported on the awarded financing for the 

abatement bond.  Hagen further summarized the S&P Report noting the City 

maintained it's "A" rating. 
 
 b. Approval Needed - Resolution accepting offer on the sale of $650,000 General 

Obligation Tax Abatement Bonds, Series 2021A, providing for their issuance and 

pledging tax abatements and levying a tax for the security and payment thereof 

 

Jason Kolb moved to approve the resolution  Nicholas Seitz seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

  
 c. Approval Needed - Standard Form of Agreement between City of Blackduck and 

Kraus Anderson Construction for the project:  The Pond Addition and Remodeling 

 

Nicholas Seitz moved to approve the agreement between the City and Kraus Anderson Construction for 

the Pond addition and remodel Jason Kolb seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

  
 d. Council Requested Information - Cash Contribution Expenses for City Projects  

Regas provided detailed reports on funding spent and committed on both the Liquor 

Store expansion and the Public Work/Police facility.  Nothing further. 
 
 e. Approval Needed - Loan Resolution Authorizing and Providing for the Incurrence of 

Indebtedness for the Purpose of Providing a Portion of the cost of constructing its 

Combined Maintenance & Police Facility with USDA  

 

Jason Kolb moved to approve the loan resolution for the incurrence of indebtedness for the purpose of 

providing a portion of the cost of constructing its combined maintenance & police facility with USDA 

Nicholas Seitz seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

  
 f. Approval Needed - Notice to Proceed - Kraus-Anderson Construction Inc. The Pond 

Addition and Remodeling 
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Council 

May 10, 2021 

Nicholas Seitz moved to approve the notice to proceed with Kraus Anderson Construction Donald 

Johnson seconded the motion.  

 

Further discussion from Stephen Rose reported the Pre-Construction meeting is scheduled for May 12, 

2021 at 10am at The Pond. 

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

  
 g. Approval Needed - Revised Resolution 2021-01 -  Resolution of annual appointments 

and designations for 2021 

No action taken.  Resolution action was tabled until the May work session. 
 
 h. May 12, 2021 @ 10am - Pre-construction meeting with Kraus Anderson Construction 

- The Pond 
 
 i. May 12, 2021 @ 11am - Blackduck Development Corp -  City Hall  

 
 j. May 19, 2021 12 noon - Blackduck Chamber of Commerce Meeting - Restaurant 71 

 
 k. May 19, 2021 2pm - Blackduck Planning Commission Meeting - City Hall 

 
 l. May 24, 2021 6pm - City of Blackduck Work Session - City Hall 

 
 m. May 31, 2021 - Memorial Day Observed - Blackduck City Hall Closed 

 
 n. June 7, 2021 @ 6pm - City of Blackduck City Council Meeting - City Hall 

 

11. MAYOR AND/OR COUNCIL MEMBER REPORTS 
 
 a. no reports submitted. 

 

12. COMMUNITY EVENTS/GOOD THINGS HAPPENING 
 
 a. Mayoral Proclamation - Leafy Greens Week - May 16 - 22. 

Mayor Gullette proclaimed Leafy Greens Week May 16-22, 2021 in the City of 

Blackduck. 
 
 b. May 15, 2021 - Blackduck Chamber of Commerce City Wide Garage Sale   

 
 c. May 15, 2021 - State of Minnesota Peace Officers Memorial Day 

 
 d. May 22, 2021 8am-10am - City of Blackduck City-Wide Clean Up Day 

 
 e. City of Blackduck Anniversaries - 

Rudy Patch - Fire Department - 10 years - 2012 

Chris Brown - Public Works - 9 years - 2013 

Leo Gross - Fire Department - 13 years - 2009 

Fletcher Cauchon - Fire Department - 14 years - 2008 

Matt Landis - Fire Department - 14 years - 2008 

Rae Burmeister - Public Works - 21 years - 2000 

Andy Thienes - Fire Department - 24 years - 1998 

Don Anderson - Fire Department - 46 years - 1976 

Shawnda Lahr - Liquor Store - 13 years - 2009 

 

13. ADJOURNMENT 
 

Page 6 of 7Page 9 of 88



Council 

May 10, 2021 

 a.  

 

Jason Kolb moved to adjourn the meeting at 8:01pm Nicholas Seitz seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

 

 

City Administrator, Christina Regas Maxwell Gullette, Mayor 
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BLACKDUCK PLANNING MEETING 

WEDNESDAY May 19, 2021 @ 2pm

REGULAR MEETING MINUTES – 

CALL TO ORDER:  Commission Klug called the meeting to order @ 2:00pm.

ROLL CALL:
Commissioners present: Kurt Benson, Bob Klug Sr., Kurt Cease, Ron Rockis, and Ernie Tindell
     
Commissioners Absent: none
     
Staff Present:  City Administrator Christina Regas
     
Others Present: Maxwell Gullette
     
Approval of Minutes – Moved by Commissioner Benson and seconded by Tindell to approve the minutes 
from April 21, 2021.  Motion carried unanimously.

Old Business
Permits Issued since last meeting – nothing discussed.

New Business –  
1. New Permit Requests –

a. Land Use Permit 2021-06 – Blackduck Bi-County CAP Head Start – 372 Summit Ave W.  - 
Excavation and Paving of Parking Lot north entrance – Moved by Commissioner Benson 
and seconded by Commissioner Cease to approve Land use permit 2021-06.  Motion carried.

b. Land Use Permit 2021-07 – CMaximus LLC (Joe Wilhelmi) – 97 Main Street N. - Updates to 
exterior rental space – includes new rain roof over apartment; new steel siding; new porch 
awning – No change to existing exterior size of structure – Moved by Commissioner Cease 
and seconded by Commissioner Rockis to approve Land use permit 2021-07.  Motion 
carried.

2. City-Wide Clean-Up Date – May 22, 2021 8am-10am – Regas provided the listing of residences that 
have signed up to items picked up.  Benson stated only one trailer appears to be needed and 
requested manpower meet at the public works maintenance building at 8am.  

ADJOURN THE PLANNING MEETING – Moved by Commissioner Benson and seconded by Tindell 
to adjourn the planning meeting at 2:118pm.  Motion carried unanimously.

_________________________                          ____________________________
Christina Regas, City Administrator                           Bob Klug Sr., Chairperson
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MINUTES 

Council - Work Session 

Meeting  

6:00 PM - Monday, May 24, 2021 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council - Work Session of the City of Blackduck was called to order on Monday, May 24, 2021, at 

6:00 PM, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Councilor Jason Kolb, Mayor Maxwell Gullette, Councilor Nicholas 

Seitz, and Councilor Donald Johnson 

COUNCILORS EXCUSED: Councilor Sheldon Ostlund 

STAFF PRESENT: City Administrator Christina Regas, Police Chief Jace Grangruth, 

Public Works Supervisor Mike Schwanke, and Assistant Liquor 

Store Manager Melissa Gullette 

OTHERS PRESENT:   

 

1 CALL TO ORDER 
 
 a) Roll Call 

Administrator Regas took roll call of those in attendance to the work session. 
 
 b) Pledge of Allegiance 

Mayor Gullette led the meeting in the pledge of allegiance. 

 

2 APPROVAL OF AGENDA 
 
 a)  

 

Nicholas Seitz moved to approve the agenda as presented. Jason Kolb seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

 

 

3 OLD BUSINESS 
 
 a) Public Works / Police Facility Project -  

Regas reported the financing process is still awaiting final approval of USDA and the 

plans and specs are currently being reviewed.  It was recommended by Councilor 

Kolb to advertise for bids in as many publications as allowable.  Nothing further at 

this time. 
 
 b) Liquor Store Expansion & Remodel Update 

Regas reported the pre-construction meeting was held on May 12 and an preliminary 

timeline was provided.  Regas reported Kraus Anderson will begin to mobilize in the 
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Council - Work Session 

May 24, 2021 

first of June.  Regas reported Lahr and her were working on quotes for POS systems 

for the bar; racking for the cooler; and security system quotes.   

Mayor Gullette was requested to ask the estimated time the kitchen would be down 

when the renovations begin.  Melissa Gullette reported a timeframe of 3-4 weeks.  
Melissa Gullette did report the Pond would be able to provide pizza during that 

timeframe but the flat top and the air fryer would not be usable. 

  

Schwanke requested the contact information from Regas for the parking lot frost boil.  
Regas reported Reieson Construction was the awarded contractor for the parking lot 

and noted the City should hire Reierson directly to correct the frost boil.  Regas will 

put Schwanke in touch with Reierson. 

  

Mayor Gullette asked if Chamber Bingo will be allowed this year.  Melissa Gullette 

stated she would check with the Blackduck Fire Relief Gambling Manager to know if 

it is allowed.   
 
 c) Blackduck Hot Water AIS Station 

Nothing to discuss.  Mayor Gullette requested the agenda item be removed from 

future agendas.  Nothing further. 
 
 d) Local Sales Tax Campaign Update 

Nothing discussed at this time. 
 
 e) Demolition Loan/Grant Project - Downtown Revitalization Update 

Regas reported the City Attorney is working on two options to gain ownership of 32 

Main Street.  Regas stated the first option was to see if condemnation could be 
pursued and the second was gaining deeded ownership after the redemption period of 

the property being in tax forfeiture.  Regas stated the City Attorney researching if the 

tax liens can be removed still.  Regas stated condemnation can still take up to 90 

days.  Regas stated Stephen Rose is working on the de-struction plans for the 

awarded contractor.  Regas reported Rose has some utility concerns from locations of 
propane tanks of adjacent property owners and that the Theater shares a common 

store front canopy roof area.  Councilor Kolb stated the City should have pushed the 

condemnation months ago.  Regas will report back to the board when she speaks to 

the City Attorney.  Nothing further. 
 
 f) Kitchigami Regional Library Unspent Budget - Update 

Councilor Seitz stated the unspent budget funding was sent to the Kitchigami Budget 
Advisory Committee for further discussion.  Councilor Kolb asked if it would help if 

the City provided a letter urging the committee to release the funding.  Seitz stated it 

would not hurt.  Nothing further at time time. 
 
 g) American Rescue Plan Act - Coronavirus Local Fiscal Recovery Fund Update 

Regas reported further updates from the treasury on how the American Rescue 

Funding may be spent and other details. 

1.  Funding will come in two parts - the first half in June of 2021 & the second half in 

June 2022. 

2.  There was no further details on spending the funding for revenue replacement for 

liquor stores. 

3.  There will be annual reporting for cities. 

4.  Other funding not given to cities include:  capital projects, housing, SBA,  

unemployment benefits, and tax credits. 

5. Water and Sewer investments or projects are allowable such as televising/cleaning 
lines, the new facility, update irrigation systems, lift stations, etc.  Regas is 

questioning if the new public works/police facility can use some of the funding or 

consider updating Industrial Lane or other underground infarstructure.   
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Council - Work Session 

May 24, 2021 

4 NEW BUSINESS 
 
 a) Resolution 2021-01 Revision - Resolution of Annual Appointments and Designations 

for 2021 

Board members present updated the committee assignments to include newly sworn 
in Councilor Donald Johnson.  Resolution will be approved on June 7, 2021.  Nothing 

further. 
 
 b) Blackduck Housing -  

Mayor Gullette requested the Housing Redevelopment Authority of Blackduck start 

working again and noted there has been no movement from the HRA in several years.  

After much discussion on how the Blackduck HRA can help housing it was decided 
the HRA (Blackduck City Council) would carve out time to meet at each monthly work 

session beginning in June.  Regas stated she would send the LMC Memo on 

Redevelopment Authorities to the board.  Nothing further. 
 
 c) Mayoral Proclamation - 100% Graduation Rate -  June 4, 2021 

Mayor Gullette proclaimed June 4, 2021 - 100% Graduation Day in Blackduck. 
 
 d) Jake Braking 

Councilor Johnson has a concern regarding jake-brakes.  Councilor Kolb also stated 

his concern of jake-braking stating in the past the speed limit signs were going to be 

moved out further.  Mayor Gullette stated it could be brought back up if the current 

council wished to further examine this issue.  Schwanke stated the signs could only 

be placed at the city limits.  Grangruth stated the speed limit signs have to be a 
certain distance apart.  Kolb stated it is still happening.  Johnson stated he can pin-

point it to a few drivers.  Gullette stated if another petition comes before the council 

the board should hear the residents.   
 
 e) Chamber Sign on the Scenic Highway - 

Mayor Gullette asked for the Chamber if the City of Blackduck sign can be put back 
up now that the Scenic Hwy construction is completed.  Schwanke stated his staff 

took it down, stored it, painted it. and did not know if it the Chamber wanted it back 

up yet.  Schwanke stated he will put it back up once he can clarify its correct 

allowable location. 
 
 f) City Administrator Job Description 

Councilor Kolb requested consideration of revising the City Administrator job 
description to allow Regas more time to take on large projects, grant funding, etc.  

Kolb stated he would like to see some of the responsibilities of Regas be delegated to 

other staff.  Kolb further stated the language in the ordinance does not match the title 

of the Deputy clerk position and would like clarification on the difference stating the 

ordinance reads 'clerk treasurer' not deputy clerk.  Regas suggested clarifying the job 
descriptions of the City Administrator and the Deputy Clerk.  Mayor Gullette stated a 

duty of the City Administrator is to write grants and there isn't enough time for Regas 

to due this.  Councilor Johnson stated with all the large projects Regas is responsible 

for there is going to be times when there is not enough time to do all responsibilities 

in the administrator position.  Kolb stated he is wondering how the department feel 

about bringing all updates to the council instead of Regas.  Schwanke stated he has 
no problem doing just that but already does.  Gullette asked how Regas feels about 

writing grants instead of contracting it out.  Regas has no problem with writing grants 

but there are times during the year when they are open and are not.  Regas stated the 

level of responsibility of an Administrator varies but is typically classified as a 

Clerk/Treasurer.   
 
 g) Backwoods Bash & Woodcarvers Festivals  

Councilor Kolb asked if Woodcarvers had enough vendors sign up for Woodcarvers.  

Regas stated she did not know.  Councilor Seitz stated his contact stated it was on 

this year.  Mayor Gullette stated Backwoods Bash will be on in 2021. 
 
 h) Hiring @ The Pond 

Page 3 of 4Page 63 of 88



Council - Work Session 

May 24, 2021 

Councilor Kolb asked how the hiring at the Pond was going.  Melissa Gullette stated it 

is on-going as they are still looking for help. 

 

5 ADJOURNMENT 
 
 a)  

 

Donald Johnson moved to adjourn the meeting at 7:58pm Jason Kolb seconded the motion.  

 

Carried 4 to 0 

 

Jason Kolb For 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

 

 

Christina Regas, City Administrator Maxwell Gullette, Mayor 
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June 7, 2021

FUND
 Deerwood Checking 

BEGINNING BALANCE
Bill Report 

through 6/7/2021
Deerwood Checking 

ENDING BALANCE

Deerwood First Preferred 
Savings BEGINNING 

BALANCE

Deerwood First Preferred 
Savings Bill Report through 

6/7/2021

Deerwood First 
Preferred Savings 

ENDING BALANCE
Total Balance of all 

Accounts
GENERAL (101)                            $12,893.97 $27,770.06 ($14,876.09) $61,493.53 $0.00 $61,493.53
POLICE RESTRICTED CASH $11,129.09 $0.00 $11,129.09 $0.00 $0.00 $0.00
CEMETERY (201) ($98.81) $27.95 ($126.76) $2,330.30 $0.00 $2,330.30
PERPETUAL CARE (202) $9,678.34 $0.00 $9,678.34 $53,418.01 $0.00 $53,418.01
SEWER MAINTENANCE $0.00 $0.00 $0.00 $59,517.05 $0.00 $59,517.05
SEWER REPLACE. $0.00 $0.00 $0.00 $28,790.16 $0.00 $28,790.16
SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $74,170.83 $0.00 $4,127.08
FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $258,011.39 $0.00 $258,011.39
PINE TREE PARK (209) $61,795.69 $1,299.32 $60,496.37 $5,000.00 $0.00 $5,000.00
WATER  SINKING FUND $0.00 $0.00 $0.00 $150,506.84 $0.00 $150,506.84
PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $12,854.29 $0.00 $12,854.29
Fire Dept Special Equip Fund $125,216.45 $0.00 $125,216.45 $26,318.65 $0.00 $26,318.65
2018 Revolving Loan Fund (NEW) $0.00 $0.00 $0.00 $106,318.65 $0.00 $106,318.65
2006 GO BOND (307) $16,673.04 $0.00 $16,673.04 $33,368.75 $0.00 $33,368.75
2009A Refunding Bond (309) $35,451.62 $1,403.13 $34,048.49 $13,942.37 $0.00 $13,942.37
2011 Industrial Lane IntraLoan (311) $7,187.72 $0.00 $7,187.72 $0.00 $0.00 $0.00
2014A Disposal System Loan (314) $17,779.87 $0.00 $17,779.87 $0.00 $0.00 $0.00
2017A Disposal System Project/Sum/Main $33,281.20 $0.00 $33,281.20 $0.00 $0.00 $0.00
2017A Disposal Sys Loan (317) $11,487.55 $0.00 $11,487.55 $0.00 $0.00 $0.00
2017 PFA Debt Sys Bond Debt Service (320) $44,734.44 $0.00 $44,734.44 $0.00 $0.00 $0.00
2018 Frontage/Pine Ave Internal Loan (325) $1,463.56 $0.00 $1,463.56 $0.00 $0.00 $0.00
2021 Liquor Construction Project Fund (352) $613,571.25 $0.00 $613,571.25 $0.00 $0.00 $0.00
TAX INCREMENT FINANCING (376) $95,584.28 $500.00 $95,084.28 $0.00 $0.00 $0.00
Blackduck HRA Fund (210) $5,092.60 $0.00 $5,092.60 $0.00 $0.00 $0.00
WATER FUND (601) $186,517.72 $5,818.58 $180,699.14 $0.00 $0.00 $0.00
SEWER FUND (602) $115,426.85 $5,948.78 $109,478.07 $0.00 $0.00 $0.00
LIQUOR FUND (609) $216,587.91 $63,236.59 $153,351.32 $0.00 $0.00 $0.00
LIQUOR RENT FUND $24,417.82 $0.00 $24,417.82 $0.00 $0.00 $0.00
GOLF COURSE (613) ($129,408.91) $5,849.90 ($135,258.81) $0.00 $0.00 $0.00

Total: $1,516,463.25 $111,854.31 $1,404,608.94 $886,040.82 $0.00 $886,040.82 $2,290,649.76

Transfer Recommended:
Fund Transfer from: Fund transfer to: Reason: Amount of Transfer:

2021 Bond Payments: Principal: Interest: Fees: Total:
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06/07/21 12:40 PM

Monthly Bills

CITY OF BLACKDUCK
Page 1

May 2021

Check Name Amount

Fund 101 GENERAL FUND

 Marco Technologies LLC $176.10

AMERIPRIDE LINEN & APPAREL $124.61

BELTRAMI ELECTRIC COOP $2,270.40

BEMIDJI PAPER $218.28

BLACKDUCK AUTO $543.97

BLACKDUCK AUTO PARTS, INC $125.47

BLACKDUCK CO-OP $9.25

BLACKDUCK FAMILY FOODS $150.13

BOGARTS REPAIR AND RECOVERY $53.00

CLARITY GLASS $10,026.00

EVOLVE CREATIVE LLC $235.00

FORUM COMMUNICATIONS CO $133.01

Miller, McDonald $5,700.00

NORTH STAR ELECTRIC $323.00

NORTHWOODS LUMBER CO $101.23

PAUL BUNYAN BROADCASTING CO $471.40

POWER PLAN $338.32

QUILL CORPERATION $31.07

RATWIK, ROSZAK & MALONEY, P.A. $1,281.12

ROGER'S TWO WAY RADIO $81.00

SANFORD OCCUPATIONAL MEDICINE $95.00

STREICHERS $2,316.00

TIMBERLINE SPORT $702.07

Ziegler Inc $2,264.63

$27,770.06Fund 101 GENERAL FUND

Fund 201 CEMETERY FUND

NORTHWOODS LUMBER CO $27.95

$27.95Fund 201 CEMETERY FUND

Fund 209 PINE TREE PARK FUND

BELTRAMI ELECTRIC COOP $223.55

BEMIDJI PAPER $6.53

BOGART'S $23.49

DOBMEIER EXCAVATING $200.00

JL OUTDOORS LLC $450.00

MN DEPT OF TRANSPORTATION $60.00

NORTHWOODS LUMBER CO $156.65

WASTE MANAGEMENT OF WI-MN $179.10

$1,299.32Fund 209 PINE TREE PARK FUND

Fund 309 2009A GO Refunding Bonds

EHLERS AND ASSOCIATES $1,403.13

$1,403.13Fund 309 2009A GO Refunding Bon

Fund 376 TAX INCREMENT FINANCING

BELTRAMI COUNTY-AUDITOR/TREAS. $500.00

$500.00Fund 376 TAX INCREMENT FINANCI

Fund 601 WATER FUND

BELTRAMI ELECTRIC COOP $1,066.42

Gopher State One Call $9.45

Miller, McDonald $3,500.00

MN DEPT OF HEALTH $653.00

PAUL BUNYAN BROADCASTING CO $35.46

SANFORD OCCUPATIONAL MEDICINE $98.00

WIDSETH $456.25

$5,818.58Fund 601 WATER FUND

Fund 602 SEWER FUND

BELTRAMI ELECTRIC COOP $1,188.97

BLACKDUCK AUTO PARTS, INC $83.56

Miller, McDonald $3,500.00

RMB ENVIRONMENTAL LABORATORIES $720.00

WIDSETH $456.25

$5,948.78Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

AMERIPRIDE LINEN & APPAREL $572.65

BELTRAMI ELECTRIC COOP $1,556.21

BEMIDJI COCA-COLA $465.80

BERNATELLOS $243.00

Bernick Companies $10,391.86

BLACKDUCK FAMILY FOODS $3,043.81

Breakthru Beverage $817.26

C&L DISTRIBUTING $18,839.90

GOODSPEED & COMPANY $1,217.30

HEGGIES PIZZA LLC $50.40

HENRYS -$54.30

JOHNSON BROTHERS LIQUOR CO. $0.00

MELISSAS CLEANING $792.00

MIKINNON CO., INC $8,271.80

Miller, McDonald $6,500.00

MOTION TECHNOLOGY, INC $204.21

NEI BOTTLING INC $676.65

NORTHWOODS ICE, INC $890.40

NORTHWOODS LUMBER CO $101.92

OLD DUTCH $133.56

PAUL BUNYAN BROADCASTING CO $297.35

Phillips Wine and Spirits $1,039.35
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Check Name Amount

Page 2

06/07/21 12:40 PM

QUILL CORPERATION $154.32

REINHART FOODSERVICE LLC $3,110.58

SANFORD OCCUPATIONAL MEDICINE $49.00

Southern Glazer's of MN $1,432.48

US FOODs $2,039.08

WIDSETH $400.00

$63,236.59Fund 609 MUNICIPAL LIQUOR FUN

Fund 613 GOLF COURSE

AMERIPRIDE LINEN & APPAREL $159.62

ARVIG $221.40

BELTRAMI ELECTRIC COOP $321.64

BEMIDJI COCA-COLA $507.44

Bernick Companies $254.85

BLACKDUCK AUTO PARTS, INC $143.51

BLACKDUCK CO-OP $16.12

BLACKDUCK FAMILY FOODS $519.49

BLACKDUCK HIGH SCHOOL - TRADES $160.00

BOGART'S $10.50

C&L DISTRIBUTING $362.00

HENRYS $54.30

MIKINNON CO., INC $184.60

MTI Distributing $330.62

NEI BOTTLING INC $237.50

NORTHWOODS ICE, INC $79.40

NORTHWOODS LUMBER CO $323.94

PAUL BUNYAN BROADCASTING CO $247.49

QUILL CORPERATION $31.99

SANFORD OCCUPATIONAL MEDICINE $98.00

TESSMAN SEED COMPANY $1,125.29

TIMBERLINE SPORT $391.46

WASTE MANAGEMENT OF WI-MN $68.74

$5,849.90Fund 613 GOLF COURSE

$111,854.31
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Sewer Fund  
Year to Date Income Statement thru 05/31/2021

Sewer Operating Revenue: Budget
Reimbursements $247.55 $0.00
Insurance Proceeds $0.00 $0.00
Interest Earnings $184.27 $750.00
Sewer Sales $82,231.85 $190,000.00
Farm Lease Agreement Revenue $3,049.00 $6,098.00
Swr Penalty $633.26 $1,500.00
Charges for Service $1,150.00 $1,000.00
Total Sewer Revenues $87,495.93 $199,348.00

Sewer Operating Expenditures: Budget Remaining
Full-Time Employees Regular $29,195.53 $70,434.00 $41,238.47
Part-Time Employees $92.62 $1,133.00 $1,040.38
PERA $2,196.65 $5,218.00 $3,021.35
FICA $2,201.22 $6,765.00 $4,563.78
Employer Paid Health $5,794.47 $14,074.00 $8,279.53
Office Supplies (GENERAL) $157.69 $200.00 $42.31
Electricity $5,301.18 $20,000.00 $14,698.82
Training and Instruction $0.00 $1,000.00 $1,000.00
Operating Supplies (GENERAL) $417.69 $500.00 $82.31
Motor Fuels $1,016.49 $1,750.00 $733.51
Lubricants and Additives $95.80 $500.00 $404.20
Repairs/Maint Supply $16.75 $1,000.00 $983.25
Equipment Parts $0.00 $0.00 $0.00
Computer Supplies $0.00 $850.00 $850.00
Merchandise Resale $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Utility Maint Supply $0.00 $0.00 $0.00
Small Tools $7.75 $600.00 $592.25
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Engineering fees $1,232.50 $4,000.00 $2,767.50
Architect Fees $18,181.92 $0.00 ($18,181.92)
Testing/Analysis $767.00 $1,000.00 $233.00
Other Professional Services $1,733.26 $1,500.00 ($233.26)
Telephone $141.60 $500.00 $358.40
Postage $118.25 $500.00 $381.75
Travel Expense $0.00 $1,000.00 $1,000.00
Other Printing/Binding $0.00 $0.00 $0.00
Freight and Express $0.00 $0.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $1,017.04 $2,000.00 $982.96
Property Insurance $1,615.00 $1,500.00 ($115.00)
Other Insurance $0.00 $0.00 $0.00
Automotive Insurance $0.00 $0.00 $0.00
Workers Compensation $1,290.80 $2,500.00 $1,209.20
Unemployment Paid $0.00 $0.00 $0.00
State Connection Fee $0.00 $0.00 $0.00
Repairs/Maint Building $0.00 $0.00 $0.00
Repairs/Maintenance Structure $0.00 $10,000.00 $10,000.00
Repairs/Maintenance Machinery $0.00 $0.00 $0.00
Dues and Subscriptions $2,678.37 $4,000.00 $1,321.63
Improvements other $1,648.75 $0.00 ($1,648.75)
Medical Fees $0.00 $0.00 $0.00
Other Equipment (irrigator) $6,588.03 $6,700.00 $111.97

Total Sewer Expenditures $87,006.36 $162,724.00 $75,717.64

Budget Remaining
2019 Micro Loan Principal $8,000.00 $8,449.00 $449.00
2019 Micro Loan Interest $0.00 $0.00 $0.00
Debt Srv Principal 2014 Go Bond $3,000.00 $3,000.00 $0.00
Public Works/Police Facility $0.00 $3,352.00
Depreciation/Capital Outlay $0.00 $25,000.00 $25,000.00

Total $11,000.00 $39,801.00 $25,449.00

Net Total ($10,510.43) $202,525.00 $101,166.64
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Water Fund  
Year to Date Income Statement thru 05/31/2021

Water Operating Revenue: Budget:
Water Meter Sales $0.00 $0.00
Health Dept Charges $26.70 $2,994.00
Penalties and Interest $0.00 $0.00
Water Sales $89,529.64 $216,500.00
Water Connect/Reconnect Fee $200.00 $1,500.00
Water Penalty $668.26 $1,750.00
Interest Earnings $306.43 $1,750.00
Reimbursements $405.79 $0.00
Total Water Revenues $91,136.82 $224,494.00

Water Operating Expenditures: Year to Date Budget Remaining
Full-Time Employees Regular $27,122.03 $65,627.00 $38,504.97
Full-Time Employees OT $600.67 $2,000.00 $1,399.33
Part-Time Employees $92.63 $2,666.00 $2,573.37
PERA $2,086.22 $5,023.00 $2,936.78
FICA $2,089.48 $5,194.00 $3,104.52
Employer Paid Health $5,553.49 $13,491.00 $7,937.51
Office Supplies (GENERAL) $28.99 $300.00 $271.01
Printed Forms $0.00 $0.00 $0.00
Electricity $5,786.18 $12,000.00 $6,213.82
Computer Supplies $0.00 $850.00 $850.00
Training and Instruction $0.00 $1,000.00 $1,000.00
Operating Supplies (GENERAL) $223.14 $1,600.00 $1,376.86
Cleaning Supplies $0.00 $0.00 $0.00
Motor Fuels $890.20 $1,000.00 $109.80
Lubricants and Additives $0.00 $0.00 $0.00
Chemicals $0.00 $0.00 $0.00
Chlorine $950.00 $7,000.00 $6,050.00
Fluoride $0.00 $1,000.00 $1,000.00
Repairs/Maint Supply $0.00 $0.00 $0.00
Equipment Parts $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Utility Maint Supply $0.00 $0.00 $0.00
Small Tools $0.00 $500.00 $500.00
Merchandise for Resale $0.00 $750.00 $750.00
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Architect/Legal Fees $18,181.92 $0.00 ($18,181.92)
Testing/Analysis $0.00 $0.00 $0.00
Engineering Fees $1,232.50 $4,000.00 $2,767.50
Professional Services $0.00 $1,000.00 $1,000.00
Other Professional Services $1,798.26 $1,000.00 ($798.26)
Telephone $35.46 $0.00 ($35.46)
Postage $394.80 $750.00 $355.20
Travel Expense $0.00 $1,000.00 $1,000.00
Other Equipment $9,740.00 $0.00 ($9,740.00)
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $194.52 $315.00 $120.48
Property Insurance $952.00 $1,600.00 $648.00
Workers Compensation $1,057.85 $2,000.00 $942.15
Towing Charges $200.00 $0.00 ($200.00)
State Connection Fee $653.00 $2,994.00 $2,341.00
Repairs/Maint Building $0.00 $0.00 $0.00
Repairs/Maintenance Structure $2,341.69 $12,000.00 $9,658.31
Repairs/Maintenance Machinery $0.00 $2,500.00 $2,500.00
Dues and Subscriptions $2,293.24 $3,000.00 $706.76
Uncolletable Checks/Bad Debt $79.12 $200.00 $120.88
Medical Fees $98.00 $0.00 ($98.00)
Miscellaneous $0.44 $0.00 ($0.44)
Solid Waste Expense $307.80 $0.00 ($307.80)
Bank Service Charges $172.47 $750.00 $577.53
Total Water Expenditures $88,656.10 $156,610.00 $67,953.90

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00
PFA Debt Service Principal $0.00 $3,352.00 $0.00
PFA Debt Service Interest $0.00 $104.50 $0.00
Debt Service Bond Principal $45,000.00 $45,000.00 $0.00
Debt Service Bond Interest $8,756.25 $17,107.50 $8,351.25
Depreciation/Capital Outlay $0.00 $10,000.00 $10,000.00

Total $53,756.25 $75,564.00 $18,351.25

Net Total ($51,275.53) $232,174.00 $86,305.15
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Pine Tree Park
Year to Date Income Statement thru 05/31/2021

PTP Revenues 2021 Beach 2020
Reservation Fees $510.00 $50.00
Grants $11,000.00 $11,000.00
Camping Fees $8,182.00 $515.00
Other Revenue $0.00 $0.00
Contributions and Donations $0.00 $0.00 $18,707.00 $18,707.00
Interest Earnings $88.45 $471.61
Total PTP Revenues $19,780.45 $0.00 $30,743.61

2021
PTP Expenditures 2021 YTD Beach 2020 YTD Budget  Remaining

Full-Time Employees Regular $1,773.12 $1,820.45 $5,489.00 $3,715.88
Part-Time Employees Regular $0.00 $133.88 $2,832.00 $2,832.00
PERA $133.03 $146.72 $432.00 $298.97
FICA $130.55 $144.35 $529.00 $398.45
Employer Paid Health $336.56 $336.27 $810.00 $473.44
Office Supplies $0.00 $0.00 $0.00 $0.00
Electricity $641.87 $522.60 $2,700.00 $2,058.13
Operating Supplies (GENERAL) $216.39 $101.30 $800.00 $583.61
Cleaning Supplies $16.81 $0.00 $0.00 ($16.81)
Motor Fuels $0.00 $0.00 $1,000.00 $1,000.00
Repairs/Maint Supply $42.24 $49.53 $750.00 $707.76
Equipment Parts $0.00 $36.48 $200.00 $200.00
Other Professional Services $650.00 $0.00 $600.00 ($50.00)
Postage $0.00 $0.00 $91.30 $0.00 $0.00
Advertising $0.00 $0.00 $500.00 $500.00
Other Printing/Binding $0.00 $0.00 $0.00 $0.00
General Liability Insurance $389.04 $355.72 $640.00 $250.96
Property Insurance $1,648.50 $1,536.50 $2,000.00 $351.50
Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00
Garbage $639.90 $284.50 $1,750.00 $1,110.10
Repairs/Maint Building $1,881.11 $0.00 $20,000.00 $18,118.89
Repairs/Maintenance Structure $0.00 $0.00 $0.00 $0.00
Improvements Other $0.00 $0.00 $0.00 $0.00 $0.00
Repairs/Maintenance Machinery $0.00 $46.49 $1,500.00 $1,500.00
Other Equipment $5,102.00 $0.00 $0.00 ($5,102.00)
Depreciation $0.00 $0.00 $5,000.00 $5,000.00
Miscellaneous -  Refunds $110.00 $0.00 $0.00 ($110.00)
Dues and Subscriptions $60.00 $0.00 $375.00 $315.00
Total PTP Expenditures $13,771.12 $0.00 $5,606.09 $47,907.00 $34,135.88

Net Profit $6,009.33 $0.00 $25,137.52

Total $6,009.33 $0.00 $25,137.52
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Blackduck Municipal Golf Course
Year-To-Date Income Statement 05/31/2021

  
Sales Cost of Goods Gross Profit Gross Margin Budget Remaining

Beer $401.44 $752.70 ($351.26) -87.50% $3,000.00 $2,247.30
Soft Drinks $485.24 $914.69 ($429.45) -88.50% $3,000.00 $2,085.31
Food $146.23 $443.64 ($297.41) -203.39% $1,500.00 $1,056.36
Golf Merchandise $397.49 $0.00 $397.49 100.00% $1,000.00 $1,000.00
Clothing $83.50 $0.00 $83.50 100.00% $500.00 $500.00
Total $1,513.90 $2,111.03 ($597.13) -39.44% $9,000.00 $6,888.97

Charges for Services Income through 6/6/21
Green Fees $7,312.19
Membership Fees $22,591.18
Trail Fees $674.55
Cart Storage $1,368.12
Rentals (Clubs, Carts) $972.36
Power Carts $5,507.49
Clubhouse Rental $0.00  
Golf Tournament Revenue $0.00
Total Charges for Services $38,425.89

Total Income $39,939.79

Less Operating Expense Budget Remaining
Wages $11,134.92 $60,025.00 $48,890.08
PERA $786.48 $4,502.00 $3,715.52
FICA $851.82 $4,592.00 $3,740.18
Office Supplies $0.00 $0.00 $0.00
Heating Fuel $0.00 $0.00 $0.00
Electricity $1,977.60 $5,000.00 $3,022.40
Training & Instructions $0.00 $0.00 $0.00
Operating  Supplies $298.56 $2,200.00 $1,901.44
Cleaning Supplies $75.85 $0.00 ($75.85)
Motor Fuels $450.67 $3,500.00 $3,049.33
Lubricants/Additives $102.82 $0.00 ($102.82)
Chemicals $1,580.37 $5,000.00 $3,419.63
Repair/Maint/Supplies $0.00 $0.00 $0.00
Equipment parts $0.00 $0.00 $0.00
Building Repair supply $0.00 $0.00 $0.00
Small Tools/Equipment $0.00 $0.00 $0.00
Tires $0.00 $0.00 $0.00
Auditing/Accounting $0.00 $0.00 $0.00
Medical Fees $147.00 $500.00 $353.00
Dram $0.00 $750.00 $750.00
Telephone $337.86 $600.00 $262.14
Cable Television $227.89 $200.00 ($27.89)
Other Equipment $0.00 $0.00 $0.00
Other Professional services $0.00 $0.00 $0.00
Postage $55.00 $50.00 ($5.00)
Advertising $0.00 $0.00 $0.00
Liability Insurance $1,410.27 $2,200.00 $789.73
Property Insurance $1,296.50 $3,200.00 $1,903.50
Work Comp $278.29 $550.00 $271.71
Unemployment $0.00 $4,500.00 $4,500.00
Insurance $0.00 $0.00 $0.00
Garbage Disposal $376.54 $700.00 $323.46
Repair/Maint Building $790.61 $1,200.00 $409.39
Repair/Main Structure $0.00 $0.00 $0.00
Repairs/Maint Machinery $6,814.29 $5,000.00 ($1,814.29)
Maintenance Course $1,138.32 $3,000.00 $1,861.68
Motor Vehicles $0.00 $0.00 $0.00
Cart Shed Bond $0.00 $6,118.00 $6,118.00
Miscellaneous $0.00 $0.00 $0.00
Dues and Subscriptions $1,438.28 $2,000.00 $561.72
Bank Service Charges $60.00 $1,300.00 $1,240.00
Debt Service Bond Principal $10,000.00 $10,000.00 $0.00
Interest $375.00 $660.00 $285.00
Equipment Bond Interest 2016 $850.00 $1,537.50 $687.50
Equipment Bond Principal 2016 $13,000.00 $13,000.00 $0.00

Total Expense $55,854.94 $141,884.50 $86,029.56

OPERATING INCOME OR LOSS ($18,026.18)

Other Expenses
Misc. Expenses $540.00 memberhsip return
Equipment - Gator $0.00
Management Fee $0.00
Capital Improvements $0.00
Transfer to General $0.00
Cash Short $80.12
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Total Other Expenses $620.12

Other Income
General Property taxes $361.54
Transfer Fr Liq Str $0.00
Reimbursements $274.68
Donations and Contributions $0.00
Cash Over $20.45
Tee Box Revenue $3,000.00  
Total Other Income $3,656.67

NET INCOME OR LOSS YEAR TO DATE ($14,989.63)

Sales Comparison YTD 2020 thru November 2021
Green Fees $44,193.69 $7,312.19

YTD Comparisons: 2020 2021
Operating Revenue $36,756.06 $43,596.46
Operating Expense $51,183.73 $58,586.09

($14,427.67) ($14,989.63)
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Blackduck Municipal Liquor Store Income Statement
Year to Date Ending 05/31/2021

$313,973.25 How much we paid for our inventory (expenses)
 

Sales Cost of Goods Gross Profit
Liquor Sales Off-Sale $114,260.14 $84,188.71 $30,071.43 26.32%
Beer Sales Off-Sale $203,050.03 $154,503.73 $48,546.30 23.91%
Wine Sales Off-Sale $16,753.39 $9,918.56 $6,834.83 40.80%
Other Sales On/Off-Sale $6,150.90 $4,728.22 $1,422.68 23.13%
Liquor Sales On-Sale $36,239.81 $8,860.98 $27,378.83 75.55% $20,275.91
Beer Sales On-Sale $50,387.30 $11,202.00 $39,185.30 77.77%
Wine Sales On-Sale $469.45 $212.93 $256.52 54.64%
Cigarette Sales $455.54 $341.92 $113.62 24.94%
Clothing $2,185.00 $1,605.35 $579.65 26.53%
Soft Drinks On Sale $5,690.36 $4,239.79 $1,450.57 25.49%
Food Sales $74,160.52 $38,211.87 $35,948.65 48.47%

Our cost of inventory GPM

Total $509,802.44 $318,014.06 $191,788.38 37.62%
 

Less Operating Expense 2021 YTD Budget Remaining
Wages FT $42,620.53 $100,060.00 $57,439.47
Wages PT $43,848.96 $102,497.00 $58,648.04
PERA $6,655.55 $13,871.00 $7,215.45
FICA $7,367.56 $15,381.00 $8,013.44
Health Insurance $10,105.86 $24,307.00 $14,201.14
Office Supplies $280.41 $900.00 $619.59
Electricity $8,824.99 $20,000.00 $11,175.01
Heating Fuel $1,291.99 $1,500.00 $208.01
Computer Supplies $0.00 $0.00 $0.00
Training and Instruction $215.00 $500.00 $285.00
Operating & Bar Supplies $10,606.02 $15,000.00 $4,393.98
Cleaning Supplies $84.59 $0.00 ($84.59)
Bar Supply $0.00 $0.00 $0.00
Building Repair Supplies $0.00 $0.00 $0.00
Mix Expense $2,779.76 $9,000.00 $6,220.24
Auditing /Acct'g Services $6,500.00 $6,500.00 $0.00
Other Professional Services/Cleaning/Boring $7,620.00 $4,100.00 ($3,520.00)
Telephone $1,139.53 $2,000.00 $860.47
Postage $0.00 $400.00 $400.00
Cable Television $634.55 $1,500.00 $865.45
Internet Access $394.75 $1,400.00 $1,005.25
Travel Expense $0.00 $500.00 $500.00
Freight $2,037.73 $5,000.00 $2,962.27
Advertising $0.00 $0.00 $0.00
Promotions/Entertainment $889.03 $6,000.00 $5,110.97
Legal Notices $299.25 $0.00 ($299.25)
Liability Insurance $1,410.27 $2,500.00 $1,089.73
Property Insurance $3,774.50 $7,200.00 $3,425.50
Dram Shop/Liquor Liability $4,157.00 $4,750.00 $593.00
Other Insurance $0.00 $0.00 $0.00
Work Comp $2,456.53 $5,000.00 $2,543.47
Water Utility $694.18 $2,700.00 $2,005.82
Garbage Disposal $2,384.78 $6,000.00 $3,615.22
Catering Expense $0.00 $500.00 $500.00
Repairs & Maintenance $0.00 $0.00 $0.00
Repairs/Maintenance Building $2,197.39 $10,000.00 $7,802.61
Uncollectable Checks $0.00 $200.00 $200.00
Dues and Subscriptions $1,055.00 $3,750.00 $2,695.00
Bank Service Charges $187.75 $20,000.00 $19,812.25
Furniture & Fixtures $0.00 $5,000.00 $5,000.00
Office Equip & Furnishings $0.00 $0.00 $0.00
Architect Fees $55,228.13 $0.00 ($55,228.13)
Building & Structures $15,000.00 $5,000.00 ($10,000.00)
Medical Fees $343.00 $350.00 $7.00
Assessment $1,262.79 $1,300.00 $37.21
Other Equipment - Message board debt $7,153.75 $7,153.75 $0.00

Total Operating Expense $251,501.13 $411,819.75 $160,318.62

Inventory Expense ($4,040.81)

NET INCOME OR LOSS ($55,671.94)

Other Expenses
Donations $1,800.00
Capital Outlay $0.00
Unemployment Paid $0.00
Cash Short ($115.34)
Misc. Expense $0.00
Total Other Expenses $1,684.66

Other Income
Reimbursements (NSF) $933.60
Rent Income $3,525.40
Vending Income $656.75
Interest $415.04
Catering Revenue $93.13
Cash Over $537.90
Total Other Income $6,161.82
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Gross Profit Before  Transfers ($51,194.78)

Transfer to General Fund & Other Funds $20,000.00

Net Profit After Inventory Exp & Transfers
($71,194.78)

$87,723.20
$98,020.74

 Difference $10,297.54

Sales Comparison Year to Date Ending 05/31/2021

2019 2020 2021
% of Increase from 

2020-2021

Off -Sale Liquor $99,004.93 $120,024.39 $114,260.14 -4.80%
Off-Sale Beer $176,512.69 $202,444.49 $203,050.03 0.30%
Off -Sale Wine $16,975.48 $19,127.73 $16,753.39 -12.41%
Total Off-Sale $292,493.10 $341,596.61 $334,063.56 -2.21%

On-Sale Liquor $51,592.13 $23,665.83 $36,239.81 53.13%
On-Sale Beer $64,101.76 $33,776.99 $50,387.30 49.18%
On-Sale Wine $566.57 $293.97 $469.45 59.69%
Total On-Sale $116,260.46 $57,736.79 $87,096.56 50.85%

Total On and Off Sale $408,753.56 $399,333.40 $421,160.12 5.47%
Total Food Sales $44,893.51 $47,914.34 $74,160.52 54.78%

Gross Liquor Store Sales Comparison $475,852.36 $465,978.92 $515,964.26 10.73%

Inventory On-Hand at 1/1/2021 after inventory total
Inventory On-Hand at 05/31/2021
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Final Council Approval for the Following 

Seasonal & Part-time Employees:

Name: Position: Date of Hire: Wage:
Ryan Dobmeier Bartender 05/28/2021 $10.50
Melissa Mistic Clubhouse 06/01/2021 $10.50
Sandy Kalvig Clubhouse 05/18/2021 $10.50
Chloe Lindner Clubhouse 06/07/2021 $10.50
Kaydre Gullette Clubhouse 05/15/2021 $10.50
Cian Verbridge Clubhouse 6/9/2021 $10.50
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CITY OF BLACKDUCK
RESOLUTION NO: 2021-01

A RESOLUTION OF ANNUAL APPOINTMENTS AND 
DESIGNATIONS FOR 2021

WHEREAS, annually, at their first meeting in January, the Blackduck City 
Council handles annual designations and appointments; and

WHEREAS, included is the designation of the Official Newspaper, 
Official Depositories and Official Posting, and

WHEREAS, included is the designation of a Vice Mayor; and

WHEREAS, included are the appointments of City Councilors and staff 
to various boards and commissions.

NOW, THEREFORE, BE IT RESOLVED, that the Blackduck City 
Council does hereby make the annual designations (Exhibit A attached hereto) 
and appointments (Exhibit B attached hereto), effective immediately upon 
adoption.

Revised by the Blackduck City Council this 7th day of June 2021.

APPROVED:

______________________         __________________________
Maxwell Gullette, Mayor           Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2021-01

EXHIBIT A

DESIGNATIONS

OFFICIAL NEWSPAPER: Blackduck American

OFFICIAL POSTING LOCATION: Blackduck City Hall 
8 Summit Avenue NE, Blackduck

OFFICIAL DEPOSITORY: Deerwood Bank

CITY ATTORNEY: Joseph J. Langel of RRM Ratwik, 
Roszak & Maloney, P.A. 
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CITY OF BLACKDUCK
RESOLUTION NO: 2021-01

EXHIBIT B
APPOINTMENTS AND REPRESENTATION ON VARIOUS COMMITTEES

Vice Mayor: Nicholas Seitz

City Assessor: County Assessor, Joe Skerik

City Engineer: Curt Meyer, Widseth

Park & Trail Board (4): Public Works Supervisor, Mike Schwanke
City Administrator, Christina Regas

Council Member Sheldon Ostlund
Other Jace Grangruth

Personnel Committee (3): City Administrator, Christina Regas
Council member Jason Kolb

Other Shawnda Lahr
Other Jace Grangruth
Other Mike Schwanke

Public Works Committee (4): Public Works Supervisor, Mike Schwanke
City Administrator, Christina Regas

Council Member Nicholas Seitz
Other Donald Johnson

Liquor Committee (4): Liquor Store Manager, Shawnda Lahr
City Administrator, Christina Regas
Councilor Donald Johnson

Council Member Nicholas Seitz

Finance Committee (3): City Administrator, Christina Regas
Council Member Jason Kolb

Other Mike Schwanke

Public Safety Committee (up to 5): Police Chief Jace Grangruth
Fire Chief Brian Larson
City Administrator, Christina Regas
Public Works Supervisor, Mike Schwanke

Council Member Maxwell Gullette
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CITY OF BLACKDUCK
RESOLUTION NO: 2021-01

Golf Board (up to 6): City Administrator, Christina Regas
Golf Manager, Pam Exner
Golf Course Superintendent, Jim Andersen

Golf Member OPEN
Golf Member Kevin Erpelding

Council Member
Council Member

Maxwell Gullette
Jason Kolb

Safety Committee (4): Public Works Supervisor, Mike Schwanke
Liquor Store Manager, Shawnda Lahr
Deputy Clerk, Paige Moore

Other/Council Member Sheldon Ostlund

Planning Commissioners (5): Kurt Benson
Kurt Cease
Bob Klug Sr.
Ernie Tindell
Ron Rockis

Zoning Administrator: City Administrator, Christina Regas

Library Board: Mary Salmonson
Miriam Osborn
Katie Click
Lorraine Warden
Paula Erickson
Nance Kunkel
Amy Granlund

Blackduck Librarian Kelly West
Council Member Liason Nicholas Seitz

Kitchigami Regional Library Representative: Nicholas Seitz

HRA (up to 5): Mayor Maxwell Gullette
Councilor Jason Kolb
Councilor Sheldon Ostlund
Councilor Nicholas Seitz
Councilor Donald Johnson
City Administrator, Christina Regas
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CITY OF BLACKDUCK
RESOLUTION NO: 2021-01

Revolving Loan Fund Committee (up to 5): City Administrator, Christina Regas
Dwight Kalvig (Kalvig & Associates)
Grant Frenzel (Deerwood Bank)

Council Member Maxwell Gullette
Headwaters Regional Development Center Rep Sarah Linda

Historical Preservation Committee (up to 8): Gene Kjelberg
Glennis Moon
Avonel Kjelberg
Shirley Gilmore
Mary Joy
Marilyn Page
Lavone Peterson
Ann May Floura
Carol Hannigan
Marie Juelson

Ambulance Board Representative (BAII): City Administrator, Christina Regas

Ambulance Joint Powers Emergency Services: Mayor Maxwell Gullette

Chapter 3 Administration §1. 300.07 Committees. 

Subdivision 1. Standing Committees
Committees designated - there shall be the following standing committees. 

1. Liquor Committee  
2. Park and Tree Board
3. Golf Board
4. Revolving Loan Committee
5. Library Board
6. Personnel
7. Public Works
8. Finance
9. Public Safety

Subdivision 2. Membership
Each committee shall be appointed by the mayor with the approval of the majority of the council.  Each committee member shall serve 
as appointed unless excused by a majority of the members of the council. 

Subdivision 3. Referral Reports. 
Any matter brought before the council for consideration may be referred by the presiding officer to the appropriate committee or to the 
special committee appointed by him or her for a written report and committee report shall be signed by a majority of the members and 
shall be filed with the administrator prior to the council meeting at which it is to be submitted.  Minority reports may be submitted.  
Each committee shall act promptly and faithfully on the matter referred to it. 
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CITY OF'BLACKDUCK

PUBLIC FUNDS REQUE,ST FORM

PO BOX 3BO BLACKDUCK. MN 56630

Organizatton or Group Requesting PubJic Funding:

\)flhat type of project will the Public Funds used for:

Describe IN Dtr'fAIL the overall benefits this will provide to the City of Blackduck

as a body and what pubiic purpose will the project provide to the residents of the City

ofBlackduck -T-hA

Outline specifically \7HAT PORTION of the project these funds will be used

'+r',rfu

\X/hat other Organrzatton has your group contacted for funding? Please list names of
other organtzalu,ons and the dollar amounts tequcsted and or grants requested:

Date Funds are being requested: L* g,*,vl A_g A_U Ajl AJ{-L

Date the project srarts and completes: J LuLtl g - ll , 2DZ t

See opposite side of form ,o, a;msting pubtic Funds
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Donation Request lnformation

National Trap Shooting Competition 2O2L

Location: Mason, Ml

Dates: July 8 through July 11

There are 7 varsity athletes from the Blackduck High School Trap Team invited to National Trap Shooting

Competition. The athletes register for team competition and individual competition.

Projected Expenses:

S+2S team registration fee

S525 individual registration fee

S1600 gas reimbursement

$2720 hotel (4 nights)

S1400 ammunition

Ssoo food

Total: S7170

Every donation is appreciated and contributes to our ability to cover special events. The gas and

ammunition expenses are the two that have changed the most since the team went to Nationals in

2019. The other costs have remained stable.

We are also asking the following organizations for donations:

Blackduck Fire Relief - 52000

Upper Red Lake Area Association - 52000

Grand Rapids Youth Hockey (via the Hoot n Holler) - 52000

City of Blackduck - SSZS
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