
AGENDA
Blackduck City Council Meeting
6:00 PM - Monday, October 5, 2026
City Hall, 8 Summit Drive, Blackduck MN
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1. CALL TO ORDER

a. Roll Call

b. Pledge of Allegiance

2. APPROVAL OF AGENDA

3. CONSENT AGENDA
All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be
approved by one Council motion.

a. September 8, 2026 Blackduck City Council Meeting Minutes

Council - Sep 08 2026 - Minutes - Pdf

6 - 11

b. September 11, 2026 Blackduck Finance Committee Meeting Minutes

09112026

12 - 13

c. September 18, 2026 - Blackduck Finance Committee Meeting Minutes

09182026

14

d. September 21, 2026 Blackduck City Council Work Session Minutes

Council - Work Session - Sep 21 2026 - Minutes - Pdf

15 - 18

e. September 24, 2026 KRLS Board Meeting Packet including July 16, 2026
Minutes

PACKET 2026-09-24 KRLS Board Meeting COMPRESSED

19 - 103

f. September 24, 2026 Blackduck Finance Committee Meeting Minutes

09252026

104

g. September 28, 2026 Blackduck City Council Special Meeting Minutes

Council - Sep 28 2026 - Minutes - Pdf

105 - 106

h. September 2026 Fund Balance Report

September 2026 Fund Balance Report

107

i. September 2026 Bill Report

September 2026 Bill Report 1

108 - 109

j. September 2026 Liquor Fund Vendor ACH Payments - CashWise

CAShWise

110

k. September 2026 Sewer Income Statement

September 2026 Sewer Income Statement

111

l. September 2026 Water Income Statement

September 2026 Water Income Statement

112

m. September 2026 Pine Tree Park Income Statement 113
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September 2026 Pine Tree Park Income Statement

n. September 2026 Lakeview Cemetery Income Statement

September 2026 Lakeview Cemetery Income Statement

114

o. September 2026 Golf Course Income Statement

September 2026 Golf Course Income Statement

115

p. September 2026 Liquor Store Income Statement

September 2026 Liquor Store income statements

116

q. September 2026 Blackduck DMV Income Statement

Septebmer 2026 DMV Office Income Statement

117

r. Q3 2026 General Fund Income Statement

Q3 2026 General Fund

118

s. Final Approval Needed - September 2026 Supplemental Bill Report

September Supp Bill batch

119 - 123

t. August 2026 LG216 Lawful Gambling Monthly Rent Report - Blackduck Fire
Relief Association

LG216 Blackduck Fire Relief Gambling Rent 092026

124

u. Final Approval - September 2026 Business Credit Card Payment

September CC payment

125 - 126

v. Final Approval - September 2026 EFT disbursements for City of Blackduck
payrolls supporting MN Statute §471.38 subd. 3 (3a)

September Payrolls

127 - 130

w. Final Approval - July 2026 Local Option Sales Tax Revenue

LOST September 2026

131

x. Final Approval - 2026 Fire and Police State Aid

Fire and Police Aid 2026

132

y. Final Approval - Widseth Amended Professional Services Proposal Lift Station
Improvements Project City of Blackduck

2026-09-10 Proposal Amend Lift Station Improvements Blackduck 2026-10907

133 - 141

z. Final Approval - MN Dept of Labor 2027 Minimum Wage increase - City of
Blackduck

2027 Min wage increase

142

aa. Final Approval - 2027 City of Blackduck Wage Scale

2027 COB Wage Scale includes DOL increase

143

ab. Final Approval - 2027 City of Blackduck Minicipal Liquor Store/Bar - DBA The
Pond - Intoxicating Liquor & Wine License

2027 The Pond Liquor License

144

ac. Final Approval - 2027 City of Blackduck Minicipal Golf Course Intoxicating
Liquor & Wine License

2027 Golf Course Liquor License

145

ad. Final Approval - October 2026 New Hires Report

October 2026 New Hires Report

146
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ae. Final Approval - American Engineering Testing Proposal - Blackduck Lift
Station Project

American Engineering Testing Lift Station

147 - 158

af. Final Approval - City of Blackduck & Blackduck Fire Relief Association Pension
Accounting Report 2026 GASB 68 for the City and 2025 GASB 67 for the
Relief Association

FYE2025-26 GASB 67-68 Pension Accounting_Blackduck VFRA

159 - 187

ag. Final Approval - WS Field Service bid for project

WS Field SErvice fence quote

188

ah. Final Approval - City of Blackduck PS03 Sanitary Sewer Collection
Improvement project submission to MPCA Project Priority List

Confirmation - MPFA 2027 Intended Use Plan Requests - Sanitary Sewer
Collection Improvements

189 - 194

ai. Final Approval - City of Blackduck PS01 Lift Station Rehabilitation Project
submission on the MPCA Project Priority List

Confirmation - MPFA 2027 Intended Use Plan Requests - Lift Station
Rehabilitation

195 - 198

aj. Final Approval - City of Blackduck Wastewater Treatment Plant Facility Plan
Preliminary Approval MPCA

2026-09-22 Prelim Approval Facility Plan MPCA 2020-10247

199 - 200

ak. Final Approval - 2027 Mn Assumed Name Annual Renewal - Blackduck
Municipal Liquor Store - The Pond - Office of the MN Secretary of State

Annual Renewal - Assumed Name.pdf

201 - 202

al. Final Approval - KRLS Special Board Meeting Agenda Packet - September 30,
2026

PACKET 2026-09-30 KRLS Special Mtg - Regional Director

203 - 204

am. Final Approval - MN POST Board mandated policy updates - Blackduck Police
Department

6. Domestic-Abuse-Response-and-Arrest-updated 9252026docx
Vehicle Pursuits Policy updated 09252026

205 - 227

an. Final Approval - 2027 City of Blackduck Waste Removal Services - Jon's
Refuse Solutions Inc.

JOns Refuse City of Blackduck Quote approvedpdf

228

ao. Final Approval - Blackduck Library bookshelf Assembly and Installation
Quote - Collin Green
Assembly Quote Grren

229

ap. Final Approval - City of Blackduck website analytics report - blackduckmn.com

City_of_Blackduck_GA4_Report

230 - 231

aq. Final Approval - Joint Powers Agreement - State of Minnesota and City of
Blackduck Fire Department for Federal Background Checks

EXECUTED - Blackduck_Fire_Dept_NCJA JPA

232 - 236

ar. Final Approval - Melissa's Cleaning Service Contract 2027-2029

Melissa Cleaning Contract 2027-2029

237

as. Final Approval - Q3 2026 MN Paid Leave 238 - 239
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Q3 2026 MN Paid Leave-2

4. BLACKDUCK FORUM
Visitors may share their concerns with Council on any issue, which is not already on the agenda. Each
person will have 3 minutes to speak. The Mayor reserves the right to limit an individual’s presentation
if it becomes redundant. The Mayor may also limit the number of individual presentations on any issue
to accommodate the scheduled agenda items. All comments will be taken under advisement by the
Council. No action will be taken at the time.

5. REPORTS OF COMMITTEES AND CITY STAFF

5.1. Public Works Report - Mike Schwanke, Public Works Director

a. Council Information - October 19, 2026 @ 5:30pm - Neighborhood
Informational Meeting Notice - Wastewater Lift Station Improvements

2026-09-10 Proposal Amend Lift Station Improvements Blackduck
2026-10907

240 - 241

5.2. Liquor Store Report - Shawnda Lahr, Director of Liquor Operations

a. Council Approval Needed - The Pond Gable Quotes - DK Builders

Siding Quote DK Builders The Pond Gable

242 - 247

5.3. Golf Course Report - Misty Frenzel, Golf Course Director

5.4. Library Report - Kelly Hanks, Head Librarian

a. Council Information - Library Renovation Project update(s) and Project
Budget

Project Budget worksheet

248

6. ADMINISTRATOR'S REPORT

a. Donation Request - Madden McKean Foundation - Richard McKean

Madden Mckean Foundation Donation REquest

249

b. Approval Needed - Resolution 2026-17 - Resolution establishing a meeting
schedule for 2027

2026-17 Resolution adopting a meeting schedule for 2027

250

c. Council Consideration - Ordinance 2026-03 - An Interim Ordinance authorizing
studies and imposing a moratorium on Data Center Development in the City of
Blackduck

Moratorium ordinance - data centers

251 - 252

d. September 18 - November 2, 2026 - 2026 General Election absentee voting
and HCF Voting

e. October 19, 2026 @ 5:30pm - Neighborhood Informational Meeting -
Wastewater Lift Station Improvements Project

Notice 10192026

253

f. October 19, 2026 @ 6pm - Blackduck City Council Work Session

g. October 21, 2026 @ 2pm - Blackduck Planning Commission Meeting

h. November 3, 2026 - 2026 State General Election Day

i. November 9, 2026 @ 6pm - City of Blackduck Canvassing Board Meeting

2026 Canvassing Notice

254

j. November 9, 2026 @ 6pm - Blackduck City Council Regular Meeting
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7. MAYOR AND/OR COUNCIL MEMBER REPORTS

8. COMMUNITY EVENTS/GOOD THINGS HAPPENING

a. United Way of Bemidji September 2026 Update

United Way

255 - 257

9. ADJOURNMENT
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MINUTES
Council Meeting
6:00 PM - Tuesday, September 8, 2026
City Hall, 8 Summit Drive, Blackduck MN

The Council of the City of Blackduck was called to order on Tuesday, September 8, 2026, at 6:00 PM,
in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor
Laurie Hamilton, and Council member Ronald Fredrickson

COUNCILORS EXCUSED:

STAFF PRESENT: City Administrator Christina Regas, Assistant Liquor Store
Manager Melissa Gullette, and Public Works Director Mike
Schwanke

OTHERS PRESENT: Tim Ramerth and Joe Pelawa of Widseth, Emily Fairchild of Boys
and Girls Club

1. CALL TO ORDER

a. Roll Call
Regas took roll call of those present to the meeting.

b. Pledge of Allegiance
Mayor Gullette led the meeting with the pledge of allegiance.

2. APPROVAL OF AGENDA

a.

Nicholas Seitz moved to approve the agenda as presented Laurie Hamilton seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

3. CONSENT AGENDA
All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one
Council motion.

a. August 10, 2026 Blackduck City Council Meeting Minutes

b. August 13, 2026 Blackduck Finance Committee Meeting Minutes

c. August 13, 2026 Fire Protection Budget Meeting Minutes

d. August 17, 2026 Blackduck City Council Work Session Minutes
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Council
September 8, 2026

e. August 19, 2026 Blackduck Planning Commission Meeting Minutes

f. August 2026 Fund Balance Report

g. August 2026 Bill Report

h. August 2026 Liquor Fund Vendor ACH payments - CashWise

i. August 2026 Sewer Income Statement

j. August 2026 Water Income Statement

k. August 2026 Pine Tree Park Income Statement

l. August 2026 Lakeview Cemetery Income Statement

m. August 2026 Golf Course Income Statement

n. August 2026 Liquor Store Income Statement

o. August 2026 Blackduck DMV Income Statement

p. July 2026 LG216 Lawful Gambling Monthly Rent Report - Blackduck Fire Relief
Association

q. Final Approval - August 2026 Business Credit Card Payment

r. Final Approval - August 2026 EFT disbursements for City of Blackduck payrolls
supporting MN Statute §471.38 subd. 3 (3a)

s. Final Approval - 2025 Blackduck Fire Relief Association Financial and Investment
Report (FIRE-25)

t. Final Approval - 2025 Blackduck Fire Relief Association Schedule Form for Lump-
Sum Pension Plans (SC-25)

u. Final Approval - City of Blackduck Analytics Report - blackduckmn.com

v. Final Approval - USDA Management Decision Memo regarding 2024-009 & 2025-006
Internal Control over Compliance Criteria

w. Final Approval - 2027 MHC Statewide Pool Rates Confirmation - Medica Rate for City
of Blackduck

x. Final Approval - New and Re-hired Employee Report August and September 2026

y.

Ronald Fredrickson moved to approve the consent agenda removing item (Q) for further discussion
Nicholas Seitz seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

z. Removed Consent Agenda Items for further Discussion
Q. Final Approval - August 2026 Business Credit Card Payment

Council member Fredrickson requested details on a large operating purchase over
$700. Regas reported the DMV scanner on the Deputy Clerk's workstation quit and
needed replacement. Nothing further.
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Council
September 8, 2026

Ronald Fredrickson moved to approve removed consent agenda item (Q) Final Approval - August 2026
Business Credit Card Payment Nicholas Seitz seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

4. BLACKDUCK FORUM
Visitors may share their concerns with Council on any issue, which is not already on the agenda. Each person
will have 3 minutes to speak. The Mayor reserves the right to limit an individual’s presentation if it becomes
redundant. The Mayor may also limit the number of individual presentations on any issue to accommodate the
scheduled agenda items. All comments will be taken under advisement by the Council. No action will be taken at
the time.

a. There was no one to speak for the Blackduck Forum.

5. REPORTS OF COMMITTEES AND CITY STAFF

5.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS DIRECTOR

5.1.1. Report -
Schwanke has no report to provide.

5.1.2. Lift Station Project Update
Pelawa of Widseth provided a summary of the project since the work session.
Pelawa summarized the project with the combination of the Drake Lift Station
and Forestry Liftstation the costs are now at $1.8 million. Pelawa states the
city is not comfortable with the cost of the full project but in favor of applying
for a Small Cities grant of up to $600,000 and waiting for award notification in
January of 2027. Noting the $600,000 can lower the full project to a more
feasible cost Pelawa sought council support for completing all the plans and
specs and pursuing the small cities grant. Schwanke provided his input
stating the grant is great but waiting another year to get started on the project
concerns him. Pelawa states if the grant is awarded then the full project will
move ahead. Ramerth states the project cost needs to stay around the $1.2
million to be affordable. Fredrickson states lowering the cost to $1.2 million is
possibly affordable. Ramerth states if something were to happen where one of
the lift stations is needed to be updated then the city can short term bond for
the funding for that location. Pelawa seeks council approval to move ahead
and complete the plans and specs and apply for the small cities grant.
Schwanke states no matter what the plans and specs need to be completed.
Ramerth states there is a 6-month window of waiting for grant approval.
Pelawa states the funds would not be available until September 2027.
Schwanke states then the project can't begin until Spring of 2028. Pelawa
believes bids can be scheduled to open the same timeframe as grant award so
some part of the project can begin. Gullette asked when start date is
considered official. Pelawa and Regas states start date is when bids are
awarded. Schwanke cautions the council to know that the orginal $1.2
million did not include the Drake and Forestry lift station combination.
Gullette states the city wants to complete the combination but needs to keep
the project feasible.
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Council
September 8, 2026

Ronald Fredrickson moved to approve amending the services contract with Widseth to include plans
and designs of the revised lift station project for $114,250 and proceed with the lift station project
grant application to Small Cities Nicholas Seitz seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

5.1.3. TH71 Project update
Pelawa reports after the utility meeting with MnDot the state will have an
additional street light replacement located on TH71 & CSAH47 for the City to
pay removal cost at current estimate of $5,000/per light. Pelawa states
current cost to the city is for three lights at this time or $15,000. Pelawa
states for the underground responsibility on the city is adjusting the casting
on the gate valves up and down.

5.2. LIQUOR STORE REPORT - SHAWNDA LAHR, DIRECTOR OF LIQUOR
OPERATIONS

5.2.1. Report -
Melissa Gullette reports Labor Day weekend sales were good, there are still
some humidity issues in on-sale with all AC units working, breakfast numbers
are not prepared for the board yet but the Pond will keep breakfast for a
minimum of a year. Councilor Seitz suggests a commercial direct drain
humidifier be looked into purchasing.

5.3. FIRE DEPARTMENT REPORT - BRIAN LARSON, FIRE CHIEF

5.3.1. Approval Needed - Joint Powers Agreement - State of Minnesota Federal
Background Checks and the City of Blackduck Fire Department

Nicholas Seitz moved to approve the joint powers agreement with the state of Minnesota for Federal
Background checks for the Blackduck Fire Department Ronald Fredrickson seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

5.4. GOLF COURSE REPORT - MISTY FRENZEL, GOLF COURSE DIRECTOR

5.4.1. Approval Needed - Invoice #1536295-00 - 2014 Toro Groundmaster 4000-D
Rough Mower Purchase

Laurie Hamilton moved to approve Invoice #1536295-00 for the purchase of equipment for the
Blackduck Golf Course from the general fund for $32,061.43 Nicholas Seitz seconded the motion.
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Council
September 8, 2026

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

5.5. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN

5.5.1. Report on Project -
Regas reports siding is almost completed, extension of the water spickets are
needed and JPHI has been asked to complete that, new patio and sidewalk is
poured, and awaiting some retaining block installation. Schwanke reports
neighboring property owner is on board with removal of a tree that the block
will assist holding back that has provided some issues. Regas states now that
school is back in plans to install new shelving is in the works. Regas states
any surplus tax funding can now go to updating the storage room and or the
utility room.

6. ADMINISTRATOR'S REPORT

a. Approval Needed - Resolution 2026-14 - Resolution approving an assessment for past
due utility charges

Ronald Fredrickson moved to approve Resolution 2026-14 Laurie Hamilton seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

b. Approval Needed - Resolution 2026-15 - Resolution approving an exempt gambling
activity for the Blackduck Stumpjumpers Snowmobile Club

Nicholas Seitz moved to approve Resolution 2026-15 Laurie Hamilton seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

c. Approval Needed - City of Blackduck Policy governing fingerprint-based criminal
history record information (CHRI) checks made for non-criminal justice purposes -
update

Ronald Fredrickson moved to approve updates to the City of Blackduck Policy governing fingerprint-
based CHRI checks made for non-criminal justice purposes Laurie Hamilton seconded the motion.
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Council
September 8, 2026

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

d. September 10, 2026 @ 2pm - 2026 Budget meeting - Finance Committee
Meeting date moved to Friday, September 11th at 2pm.

e. September 16, 2026 @ 1pm - Blackduck Planning Commission Meeting

f. September 15, 2026 @ 6pm - Blackduck Library Board Meeting
Meeting moved to September 22, 2026

g. September 17, 2026 @ 6pm - KRLS Meeting
Meeting moved to September 24, 2026

h. September 21, 2026 @ 6pm - Blackduck City Council Work Session

i. September 28, 2026 @ 6pm - Blackduck City Council Special meeting - Preliminary
Levy Approval

j. October 5, 2026 @ 6pm - Blackduck City Council Regular Council Meeting

7. MAYOR AND/OR COUNCIL MEMBER REPORTS

8. COMMUNITY EVENTS/GOOD THINGS HAPPENING

a. Mayor Gullette announced the Alzhiemer's Walk is September 19, 2026.

9. ADJOURNMENT

a.

Laurie Hamilton moved to adjourn the regular council meeting at 7:00pm Nicholas Seitz seconded the
motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

City Administrator, Christina Regas Maxwell Gullette, Mayor
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BLACKDUCK FINANCE COMMITTEE MEETING

FRIDAY, SEPTEMBER 11, 2026 @ 2PM

BLACKDUCK CITY HALL 8 SUMMIT AVE. E.
CALL TO ORDER: The Finance Committee for the City of Blackduck met in a scheduled work session in
council chambers at City Hall at 2:00PM on September 11, 2026.

Roll Call
Councilors present: Mayor Gullette and Council member Seitz

Staff Present: City Administrator, Christina Regas and Public Works Director Mike Schwanke

Topics covered in the work session were as follows:

1. The 2027 City of Blackduck Bond/Debt Schedule was provided and discussed. Regas reports the debt
schedule has no new debt on it as the lift station project has not started.

2. The 2027 LGA commitment from the State of MN was provided: $325,753 (increase of $1,166)
3. Small Cities Assistance State Aid of $16,160 (decrease of $1,369)
4. Class 4d(1) transition aid not provided in 2027. Loss of $19,757 in revenue
5. Police Training Reimbursement or Police Aid not budgeted from loss of department. Loss of $14,000 in

revenue.
6. At this time 2027 preliminary budget numbers provide the City levy a flat increase with use of a surplus

from 2025.
7. Proposed Payroll and Benefit changes were provided. Regas reports updated healthcare coverage is now

included in department budgets.
8. Updated Operating Budgets for each department were provided for review.

a. Administration budget increase = +6.25%
b. Police preliminary budget increase = -14.71%
c. Fire budget decrease = -2.79% - Annual Budget meeting August 13, 2026 approved by Towns
d. Streets budget increase = +3.84%
e. Parks budget increase = +9.98% (includes request for repairs to machinery for mowers)
f. City Council, Buildings, and Street Lighting preliminary budgets are flat
g. Planning Budget to decrease – no rental inspections in 2027
h. Library budget increase = +0.86%
i. License Center budget increase +2.71%
j. Other – LMCIT insurance recommended increases are as follows: Liability +7%; Property +5%;

Auto +10%; and Workers Compensation +5%
9. Review of Sample Property Tax & 2026 Net Tax Capacity - At time of meeting 2026 NTC amount from

County Assessor’s office not available.
10. Law Enforcement Service Contract amount not yet available. Meeting set for September 15th with Sheriff’s

Office.
11. Committee members agreed to increase Council training funds and Administration audit line to stay ahead

of increased charges.
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2 | P a g e

BLACKDUCK FINANCE COMMITTEE MEETING

FRIDAY, SEPTEMBER 11, 2026 @ 2PM

BLACKDUCK CITY HALL 8 SUMMIT AVE. E.

12. Committee members agree to hold the 2027 levy to a 3% increase and direct Regas to work within these
guidelines.

13. Committee next meeting scheduled for September 25, 2026 @ 2pm.

ADJOURN – Finance Committee adjourned their work session at 3:15pm.
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BLACKDUCK FINANCE COMMITTEE MEETING

FRIDAY, SEPTEMBER 18, 2026 @ 2PM

BLACKDUCK CITY HALL 8 SUMMIT AVE. E.
CALL TO ORDER: The Finance Committee for the City of Blackduck met in a scheduled work session in
council chambers at City Hall at 2:00PM on September 18, 2026.

Roll Call
Councilors present: Mayor Gullette and Council member Seitz
Staff Present: City Administrator, Christina Regas and Public Works Director Mike Schwanke

Topics covered in the work session were as follows:
1. Sheriff’s Office Contract for Services Cost to City of Blackduck – Regas provided updated estimated costs

which are $33,000 higher than expected. Members discussed details of services noting the decision should
be the full council and recommends Regas provide the cost to the council to discuss at the next work
session on September 21, 2026. Regas was further requested to reach out to the Sheriff for additional
discussion on costs to provide feedback of the finance committee.

2. Total tax proposal has levy at $466,266 with use of 2025 surplus of $61,500 and use of Police Restricted
Reserve funds of $23,800.

3. 2027 Department of Labor minimum wage increase was applied to payroll budgets increasing the levy
slightly. Healthcare budgets were also updated now that approved.

4. Updated Operating Budgets for each department were provided for review. Total General fund budget
increased $35,121.83 over 2026

a. Administration budget increase = +11.32% increases for auditing services added
b. Police preliminary budget = -0.22% contract for services included and use of police reserve funds

used to offset total
c. Fire budget decrease = -2.79% budget approved by towns/city
d. Streets budget increase = +4.00%
e. Parks budget increase = +10.28%
f. City Council budget increase = +2.9% increase to travel and training per committee request
g. Buildings and Street Lighting preliminary budgets are flat
h. Planning Budget to decrease – no rental inspections in 2027
i. Library budget increase = +0.86%
j. License Center budget increase +3.07%

5. Review of Sample Property Tax & 2026 Net Tax Capacity = $445,072 (increase over 2025 of $46,783)
allows a decrease in individual tax and reduction in mill rate

6. 2027 City of Blackduck Bond/Debt Schedule was provided and discussed. Regas reports the debt schedule
has been updated with new HRA levy amount & updates to above general fund budgets – estimates a 5.2%
increase over 2026.

7. Committee directed Regas to communicate with Sheriff’s office for further discussion on services contract.
8. Committee directed Regas to communicate with City Council at Work Session current levy draft including

law enforcement services contract amount.
9. Committee next meeting scheduled for September 24, 2026 @ 2pm.

ADJOURN – Finance Committee adjourned their work session at 3:15pm.
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MINUTES
Council - Work Session
Meeting
6:00 PM - Monday, September 21, 2026
City Hall, 8 Summit Drive, Blackduck MN

The Council - Work Session of the City of Blackduck was called to order on Monday, September 21,
2026, at 6:00 PM, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members
present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor
Laurie Hamilton, and Council member Ronald Fredrickson

COUNCILORS EXCUSED:

STAFF PRESENT: City Administrator Christina Regas and Assistant Liquor Store
Manager Melissa Gullette

OTHERS PRESENT: Joe Pelawa, Widseth

1 CALL TO ORDER

a) Roll Call
Regas took roll call of those present to the meeting.

b) Pledge of Allegiance
Mayor Gullette dispensed with the pledge of allegiance.

2 APPROVAL OF AGENDA

a)

Nicholas Seitz moved to approve the agenda as presented Laurie Hamilton seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

3 OLD BUSINESS

a) Blackduck Police Department & Beltrami County Sheriff Partnership
Regas provided a summary of service costs from the Sheriffs Department and how
they could affect the 2027 budget. Regas provided concerns from the finance
committee meeting from September 18th, 2027. Regas discussed reasons for
increases to service costs for the proposed contract for consideration. Regas states
the Sheriffs office would like a 3-year contract with the City for law enforcement
services; a $20,000/year depreciation for replacement squad for 4 years; and an
increase in squad maintenance expenses. Regas states the majority of the increase to
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Council - Work Session
September 21, 2026

the proposed service costs include deputy contracted overtime and increase to costs
for maintenance and gas for squads. Regas proposed use of the City existing Police
Reserve Funds to lower the 2027 levy. Regas states after removing police department
operating from the City of ,Blackduck Police Department 2027 budget has kept the
costs close to the existing the 2026 budget of $217,000.
Regas states Sheriff Riggs and under Sheriff Walton will attend this week's finance
committee meeting to discuss proposed costs with the City. Regas asked for feedback
from the City Council.

Councilor Fredrickson was happier with the revised services cost of $193,000 vs. the
$208,000. Councilor Hamilton asks what will the Blackduck squad be used for.
Regas states the squad will be assumed by the Sheriff's office and used only by the
officer assigned to Blackduck. Hamilton asks what will the squad be used for when
the officer is not working. Regas states it would not be used other than for
Blackduck. Regas states the squad would be 'rebranded' to say something like
Beltrami County Sheriff's serving the City of Blackduck. Hamilton asked if the City
owns the 2024 Blackduck squad out right. Regas states yes and the new
depreciation the City would pay into for the contract for services would go towards
replacing the current squad. Regas states it was important for Mayor Gullette and
Councilor Seitz to gain feedback from the full city council on the proposed costs for
services. Mayor Gullette states if there are two 'north-end' deputies then one would
be responsible for Blackduck but still responding to calls outside city-limits and not
always in town and he believes this officer would act as one of those north-end
officers. Seitz states if something bad is going on when an officer is not on duty then
the response would be 45-minutes. Hamilton states even if we had a dedicated officer
if they were not on duty the response time would still be longer. Hamilton asked how
the Sheriff got so far off from the original $173,000 to the $208,000. Regas states the
largest difference was the maintenance to the squad by over $10,000; and the
overtime increased. Regas further pointed out the original deputy wage estimated to
current was only a $2 increase but the longevity pay and fringe pay in their contract
increased the wages. Hamilton asked if we know how the OT was calculated or what
it is based on. Regas states their are basing it on 200 hours and today's revised OT
was lower. Regas states the $208,000 is a worst case scenario estimate. Fredrickson
asked if the most recent estimate of costs of $193,000. Regas confirmed. Seitz asked
Regas what the City had budgeted in 2026 for the police department, $218,000.
Regas confirmed. Regas states reasons for a three-year contract the Sheriffs office
will have more success hiring a deputy to replace the deputy that will cover
Blackduck. Regas states a one-year contract will be difficult to hire from.

Regas asked to move ahead with the 2027 Budget discussion to provide insight to the
City as to how the services costs affect the levy. Gullette agreed.

b) 2027 General Fund Budget Review
Regas provided a summary for the council of where the levy was prior to the most
recent finance meeting. Regas states what has now been worked into the budget
includes the 2025 surplus use of which $61,500 is being factored in. Regas states
with the most recent budget changes including adding more into the auditor services
costs; the 2027 DOL minimum wage increase to wages; no debt for wastewater for a
lift station project; increase to the HRA levy; and $208,000 services cost in to the
Police Budget and use of the $23,800 of Police Reserve funds the levy increase ended
with a 5% increase over 2026. Regas further states that the 2027 NTC increased so
an individual tax would decrease regardless of the percent increase in the levy. Regas
states this example is what was brought to the Finance committee on September
18th. Regas states this example did not sit well with the committee.
Regas further states that the new revised Police Services contract amount of
$193,000 was factored into the budget for the work session. Regas provided two
additional options including a 7% increase over 2026 that includes the new updated
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Police services amount and without using the Police Reserve Funds and a 1.8%
increase over 2026 that includes the new updated Police services amount and uses
the Police Reserve Funds. Regas states both new options still provide an individual
tax decrease over 2026 because the NTC increased.
Regas states the Council needs to weigh the options including the police services
contract or if not moving ahead with the services contract factoring in the current
police department budget regardless. Hamilton states she believes the City should
continue moving ahead with the Sheriffs contract and use the Police Reserve Funds.
Regas states the other item to consider by using the Police Reserve Funds the City is
solving an issue for 2027 but may still have increases in future years. Regas further
states that there will still be a surplus to use for maybe 2+ years of budgets. Regas
states the NTC of the County may have also increased lowering the individual tax at
the county level. Mayor Gullette states the new $193,000 is more palatable and he is
not a huge fan of a 3-year contract but understands why.
Regas reminds the City Council it is not just the City that has to approve the contract
but the County Commissioners too.
Fredrickson states with the $193,000 plus use of the surplus provides the 1.8%
increase. Regas confirmed. Fredrickson states the city has had dedicated police
coverage for a long time and the city should still keep police presence. Regas states
the 1.8% increase uses all of the Police Reserve funds which does not have all used
up. Fredrickson states it would be better to remain around 3% and if we don't use all
the reserve funds we can provide that number. Gullette asked if the City has
transferred any of the reserves budgeted for 2026 of $18,000. Regas states that
money has not been transferred and the City will not need it because the police
department budget hasn't used enough of the current operating budget.
Regas states the finance committee wanted to see no more than a 3% increase over
2026. Fredrickson states having use of the surplus and having a slightly higher
increase than 1.8% would be better if the city goes over budget. Seitz states it doesn't
take much for the budget to go up 5%. Fredrickson states the reserve or cushion is
better to keep and have an increase of 3%.
Hamilton asked what the biggest concern or disagreement of the finance committee.
Regas states the increase costs to $208,000 which was an increase of $30,000. Seitz
states it is still cheaper than our budget. Seitz states he was against getting rid of
police presence in Blackduck he was for the contracted services with the Sheriff
office. Gullette states he was not ready to go forward after seeing the increase in
costs. Regas states Schwanke's response to the vehicle replacement costs did not sit
well with him.

Regas states she will revise the budget to get closer to the 3% and provide that to the
finance committee and present that to the Council for approval on September 28th.

c) Blackduck Lift Station Project
Pelawa presents a services contract for the lift station project. Pelawa needs approval
to take boring samples of the areas the lift stations will be relocated to and there is a
need to see what type of soils the sewer lines will go through. Regas will provide the
report for final approval in the consent agenda on October 5, 2026. City Council
members agreed to move ahead.

d) MDH Grant - SWP Implementation - Project Well #8 Fence Quotes
Regas provided updated bid for well #8 fence. Regas states the bid is within the
acceptable amount and stays within the SWP grant. Regas reports Schwanke plans
to move forward with installation.

4 NEW BUSINESS

a) Data Center Moratorium Consideration -
Regas originally wanted to bring the data center topic to the council for discussion to
consider if the City of Blackduck should set a moratorium too. Regas states Bemidji
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set it last week and several cities are following suite. Regas states reaching out the
city attorney for advice. Regas states Langel suggested reaching out to the local
electrical coop and see if the supply is possible. Regas states Beltrami Electric can
supply the electrical need if a data center wanted to come into town. Regas states
based on that information Langel suggests setting the moratorium until the utility
commission can finish their report. Regas states there is little industrial land that
can be used for a data center. Gullette looked into the water need for data center and
was surprised of the amount. Regas states many data centers are going into rural
areas and creating issues. Gullette states the city can set the moratorium for
Blackduck but that doesn't stop area townships. Regas states her contact at
Beltrami County states there is no moratorium being set at the county level.
Fredrickson read the bill noting the first date any data center could be considered
until 2029 and sees no reason to set the moratorium. Regas states it sets a principle
stating the city isn't going to be bullied or swayed by the potential property tax.
Regas further states Bemidji set it and their main source of power is from Otter Tail.
Hamilton states it definitely makes a statement that Blackduck doesn't want it.
Regas states it could happen outside of town and still be close by to residential areas.
Gullette sees the need to set the moratorium to make a stand.
Pelawa provided first hand knowledge of why the Hermantown issues are in the
public and how it has affected the City.
Board members agreed to move ahead and set the moratorium and directed Regas to
have it approved at the October council meeting.

5 ADJOURNMENT

a)

Laurie Hamilton moved to adjourn the work session at 7:29pm Nicholas Seitz seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

Christina Regas, City Administrator Maxwell Gullette, Mayor
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Kitchigami Regional Library
Board Meeting September 24, 2026, 6:00 p.m.

Kitchigami Regional Headquarters Building, Pine River, MN

A G E N D A

1. Call to order and Pledge of Allegiance

2. KRLS Oath of Office (as needed)

3. Approval of Agenda

4. Public Input

5. Consent Agenda

a. Minutes: July 16, 2026, pg. 5

b. Bills: July 2026, pg. 8

c. Financial Statements: YTD 2026, pg. 14

d. Interim Director’s Report, pg. 17

6. Old Business

a. ILL/Collection Development Manager Job Description, pg. 28

b. Other

7. New Business

a. CliftonLarsonAllen LLP 2025 Audit Presentation, pg. 32

b. 2027 - 2031 KRLS Strategic Plan Revision, pg. 33

c. Employee Assistance Proposal, pg. 36

d. 2027 RLTA Application, pg. 49

e. 2026 RLTA Final Report, pg. 57

f. 2027 KRLS Holiday Schedule, pg. 63

g. 2027 KRLS Board Meeting Schedule, pg. 65

h. Professional Services: Abdo HR Proposal, pg. 67

i. Other

8. Chair’s Report

9. Adjournment

Please contact Svetlana Lang at 218-587-2171 x 224 or langs@krls.org with your attendance preference, or if you

are unable to attend.

FUTURE BOARD MEETINGS

November 19, 2026 January 21, 2027 March 18, 2027

May 20, 2027 June 17, 2027 July 15, 2027
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2026 Kitchigami Regional Library Board Members (revised 08/19/2026)
Kitchigami Interim Director Melissa Brechon (brechonm@krls.org)

C:\Users\langs.KRLS\Documents\KRLS Board\Board Member List\KRLS Board List 2026-08-19 PUBLIC.docx

BELTRAMI COUNTY
Joe Gould (County Commissioner)
Ph: 218-259-4342; E: joe.gould@co.beltrami.mn.us
Alternate: Vacant

CASS COUNTY
Scott Bruns (County Commissioner)
Ph: 218-820-6545; E : scott.bruns@casscountymn.gov
Alternate: Neal Gaalswyk (County Commissioner)
Ph: 218-839-1841; E: neal.gaalswyk@casscountymn.gov

CROWWING COUNTY
Jamie Lee (County Commissioner)
Ph: 218-866-9040; E: jamie.lee@crowwing.gov
Alternate: Steve Barrows (County Commissioner)
Ph: 218-820-8199; E: Steve.Barrows@crowwing.us

HUBBARD COUNTY
Tom Krueger (County Commissioner)
Ph: 218-616-4069; E: tom.krueger@hubbardcounty.gov
Alternate: Charlene Christenson (Cty Commissioner)
Ph: 218-616-2181; E: cchristenson@hubbardcounty.gov

WADENA COUNTY
Murlyn Kreklau (County Commissioner)
Ph: 218-837-5352
E: murlyn.kreklau@wcmn.us
Alternate: Ron Noon
Ph: 218-639-0797; E: ron.noon@wcmn.us

CITY OF BEMIDJI
Lynn Eaton
Ph: 218-766-4722; E: lynn.eaton@ci.bemidji.mn.us
Alternate: Mark Dickinson
Ph: 218-766-9887; E: mark.dickinson@ci.bemidji.mn.us

CITY OF BLACKDUCK
Laurie Hamilton
Ph: 218-760-3920
E: laurie.hamilton@blackduckmn.com
Alternate: Donald Johnson
Ph: 651-280-9694; E: donald.johnson@blackduckmn.com

CITY OF BRAINERD
Mary Koep
Ph: 218-829-9793; E: marywaltk@icloud.com
Alternate: Vacant

CITY OF CASS LAKE
Cecil Reams
Ph: 218-335-6654; E: cgriii@msn.com
Alternate: Vacant

CITY OF LONGVILLE
Neil Tobiason
C: 763-442-5066; E: neil.tobiason@gmail.com
Alternate: Phyllis Eck
Ph: 218-539-0354; E: 1849pe@gmail.com

CITY OF PARK RAPIDS
Jeremy Engholm
Ph: 218-616-2280

E: jeremy.engholm@ci.park-rapids.mn.us

Alternate: Vacant

CITY OF PINE RIVER
Brent Norman
Ph: 218-536-0668; E: nscleaners@gmail.com
Alternate: Tamara Hansen
Ph: 218-587-2440; E: mayor@cityofpineriver.org

CITY OF WADENA
Duke Harrison
Ph: 218-639-9077; E: dharrison@wadena.org
Alternate: ___________________
Ph: ____________; E: _____________________

CITY OF WALKER
Gene Granberg
Ph: 320-469-3454; E: ggranberg@ci.walker.mn.us
Alternate: Jerecho Worth
Ph: 218-209-5899; E: jworth@ci.walker.mn.us
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C:\Users\langs.KRLS\Documents\KRLS Board\Committees\Board Committees 2026-08-19 CURRENT.docx

2026 KITCHIGAMI REGIONAL LIBRARY BOARD COMMITTEES
(Revised 08/19/2026)

Board Officers
Chair Tom Krueger

Vice-Chair Murlyn Kreklau
Treasurer Lynn Eaton
Secretary Brent Norman

BUDGET COMMITTEE STRATEGIC PLANNING / POLICY COMMITTEE
Tom Krueger, Chair Tom Krueger, Chair
Joe Gould Lynn Eaton
Murlyn Kreklau Brent Norman
Jamie Lee Jeremy Engholm
Scott Bruns Mary Koep

PERSONNEL / UNION NEGOTIATION COMMITTEE INTERNET / ELECTRONIC RESOURCES COMMITTEE
Tom Krueger, Chair Tom Krueger, Chair
Murlyn Kreklau Brent Norman
Jeremy Engholm Joe Gould
Lynn Eaton (alternate)

EXTERNAL BOARDS
AUDIT COMMITTEE NORTHERN LIGHTS LIBRARY NETWORK
Tom Krueger, Chair Governing Board Members:
Lynn Eaton Delegates: Joe Gould

Jamie Lee
OUTREACH COMMITTEE
Committee of the Whole NWLinks

Delegate:

3
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Kitchigami Regional Library

Oath of Office Policy

Policy

This policy establishes the text of the oath of office that must be taken by all
members of the Kitchigami Regional Library board of trustees and the
administration of that oath.

Oath

“I do swear to support the constitutions of the United States and of
this state; to discharge faithfully the duties of this office to the best
of my judgment and ability; to represent the library both to the
people and to the governing officials; to see that adequate funds are
obtained for good library service; to promote the best possible use of
all library resources in the area; to improve existing library service to
those not previously served.”

Administration

1. The Oath of Office will be administered by the KRLS Director to all
members of the board of trustees at the first meeting of the board in each
new calendar year, following the election of the board’s officers.

2. The Oath of Office will be administered to each member of the board
whose term of office begins during the calendar year at the first regular
board meeting following the member’s appointment.

(adopted by KRLS Board 5/20/04; first administered at that meeting)
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Kitchigami Regional Library System
Board Meeting, July 16, 2026, 6:00 p.m.

Kitchigami Headquarters Building, Pine River, MN

Board members present: Lynn Eaton (Bemidji), Tom Krueger (Hubbard Co.), Scott Bruns (Cass
Co.), Jamie Lee (CrowWing Co.), Mary Koep (Brainerd), Gene
Granberg (Walker), Neil Tobiason (Longville).

Board members present by
interactive technology: Cecil Reams (Cass Lake), Murlyn Kreklau (Wadena Co.)

Board members absent: Brent Norman (Pine River), Jeremy Engholm (Park Rapids), Joe Gould
(Beltrami Co), Laurie Hamilton (Blackduck), Mark Lunde (Wadena)

Others present, non-voting: In-Person –Melissa Dingman, Mary Beth Durham, Pat Melvin (David
Drown Assoc.), Terria Rohloff
Interactive Technology: – Dan Touchette; Riley Hansen (joined at
6:29 p.m.)

Chair Tom Krueger called the meeting to order at 6:01 p.m. and requested participation in reciting the
Pledge of Allegiance.

KRLS Oath of Office None.

Approval of Agenda Motion by Scott Bruns, seconded by Jamie Lee, to approve the
agenda as presented. Roll call vote was taken. Yes: In-person –
Lynn Eaton, Tom Krueger, Scott Bruns, Mary Koep, Jamie Lee, Gene
Granburg, Neil Tobiason; via Zoom: Cecil Reams, Murlyn Kreklau.
Motion carried unanimously.

Public Input An emailed letter regarding the potential sale of part of KRLS’s
property was submitted by Valerie McCormic and read into the
record by Melissa Brechon.

Consent Agenda Motion by Lynn Eaton, seconded by Jamie Lee, to approve the
consent agenda Items A-D.

a. Minutes: June 18, 2026

b. Bills: June 2026

c. Financial Statements: YTD 2026

d. Interim Director’s Report

Roll call vote was taken. Yes: In-person – Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried
unanimously.

5
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Old Business

Administration Building
Security

Gene Granberg commented on the proposal for the Headquarters
buildingmade by People’s Security. The boardmembers then had a
brief discussion about the proposal. Motion by Lynn Eaton,
seconded by Neil Tobiason, to approve the security system at a
cost of $19,568. Roll call vote was taken. Yes: In-person – Lynn
Eaton, Tom Krueger, Scott Bruns, Mary Koep, Jamie Lee, Gene
Granburg, Neil Tobiason; via Zoom: Cecil Reams, Murlyn Kreklau.
Motion carried unanimously.

New Business

Arts & Cultural Heritage
Fund Application, 2027

Motion by Mary Koep, seconded by Lynn Eaton, to approve and
sign the Arts and Cultural Heritage Fund Application. Roll call vote
was taken. Yes: In-person – Lynn Eaton, Tom Krueger, Scott Bruns,
Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason; via Zoom:
Cecil Reams, Murlyn Kreklau. Motion carried unanimously.

SIRSI/Dynix Consultant Motion by Lynn Eaton, seconded by Murlyn Kreklau, to approve
the hiring of consultant Donovan Lambright to perform updates
and maintenance to the KRLS Sirsi/Dynix circulation system.
Roll call vote was taken. Yes: In-person – Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried
unanimously.

All Staff Day --
October 12, 2026

Motion by Neil Tobiason, seconded by Lynn Eaton, to approve
budget funding of $5,500 for the 2026 KRLS All Staff Day meeting
on October 12, 2026.
Roll call vote was taken. Yes: In-person – Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried
unanimously.

Approval of MNLINK
Agreement

Motion by Jamie Lee, seconded by Lynn Eaton, to approve the
MNLINK Agreement, Addendum 1.
Roll call vote was taken. Yes: In-person – Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried
unanimously.

Library Director Search Motion by Lynn Eaton, seconded by Gene Granberg, to approve a
salary range for the KRLS Regional Director position.
Roll call vote was taken. Yes: In-person – Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried
unanimously.

Chair’s Report There was no report at this meeting.
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Motion by Jamie Lee, seconded by Lynn Eaton, to adjourn the meeting at 7:12 p.m.

Roll call vote was taken. Yes: In-person – Lynn Eaton, Tom Krueger, Scott Bruns, Mary Koep, Jamie Lee,

Gene Granburg, Neil Tobiason; via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried unanimously.

Minutes respectfully submitted by Administrative Assistant Svetlana Maria Lang.

Minutes signed by Board Secretary Brent Norman

Date
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Kitchigami Regional Library Board Meeting – September 24, 2026

5d Interim Director’s Report

There are several handouts attached to this report, and I know that you will be interested in

each one:

All Staff Day planning continues with a schedule in place of all activities starting at 8:30 and

closing at 3:00. If any of you would like to attend for any part of the day, please do so and let

Svetlana know so that we can accommodate you for breakfast/lunch. The Keynote will be

delivered by Nick Dimassis and will speak to “The Future of Customer Service (Is Already Behind

Us),” and later Nick and I will lead breakouts on Ethics for Library employees. (There is an

American Library Association Code of Ethics that guides the work of librarians and library

workers.) Susan Herreid will present breakout sessions on teambuilding and teamwork. It will

be a fun and educational day, so please join us if your schedule allows. Staff members on the

committee include Carol Christensen, Kelly Hanks, and Allison Royce.

Summer Reading ended in August and enclosed is a summary of the event theme and

enrollment for each of the branches. You will note that Bemidji, with less hours, continues to

suffer the repunctuations of being closed two days a week. The Summer Reading Program is

coordinated by staff member Allison Royce, working with a staff committee.

KRLS January – August checkouts in all branches, mobile locations, and associate libraries again

show how circulation is lower due to branch closures. Electronic Resource numbers are

respectful and, due to the licensing restrictions on Hoopla, the library will be moving to the

entire Cloud Library in 2027. Electronic resource circulation, along with branch circulation, is

monitored and reported by staff member Melissa Dingman.

Donovan Lambright, SIRSI consultant, has been working with staff and SIRSI to upgrade the

current Mobile 2 application. He is working with staff to establish current statistics on adult

and children’s circulation to resolve issues in reporting to correspond with the Annual Report,

updating vendor settings and resolving errors with a previous vendor who is no longer in

business. I have enclosed a status report on these activities.

In anticipation of a new Director, there has been some ongoing review and weeding of current

files, notebooks, professional collections and, yes, the supply room.

Regional Manager Sherilyn Warren has been guiding staff in utilizing the services of a new book

vendor (Ingram) along with moving away from Amazon and Libraria. Regional Manager April

Ristau has been busy working with staff on preparing the Brainerd Library for its scheduled

construction timeline (September 21 – December 30). April, along with other staff, was able to

move the collection back into the Cass Lake Library. The library is closed the week of

September 14 and will open to the public on Tuesday, September 22.
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A special thank you to Board member Cecil Reams and the City of Cass Lake for assisting with

scheduling the link location in the Senior Center, assisting with the move and now the opening

of the library. Next time you are in that area, be sure and stop by to see the changes.

Electronic timecard training has been held for staff, and the work continues to provide all staff

with emails and access points to start electronic access in Paylocity on October 1. Kudos to all

staff for their willingness to learn and change a system that has been in place for too long.

There will be two proposals at this meeting – one for an Employee Assistance program which

many, if not all, of your city/county staff have available, and the second for HR support services.

As staff have moved toward Paylocity, the need for an experienced person in Human Resources

has been important. In the past and currently, many of the HR duties have been handled by the

bookkeeper in charge of payroll (a position that is currently not filled). That person, with no HR

training, has been able to assist with paperwork for FMLA and MN Paid Leave, but HR for a staff

of over 80 employees is complicated and in need of a professional person to lead. I encourage

you to read both proposals.

As this will be my last Board meeting, I would like to thank you for putting your trust in me to

help guide KRLS through this transition period. It has been a difficult time for everyone, and

lots of work has been done, and enough remains to keep a new Director focused on moving this

region forward. I have been involved in public libraries for a long time and continue to believe

that library employees, library collections (delivered either in person or electronically), Boards,

and volunteers hold the power to enrich individuals and communities. Thank you.
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Kitchigami Regional Library Board Meeting – September 24, 2026

6a Interlibrary Loan/Collection Development Manager, Job Description

Action Request: Approve formally reviewed job description for current staff member in this

position.

Background Information: This position was approved as part of a Union Grievance at the
March 19, 2026, meeting. Approval was given for retroactive pay from Grade 8 to Grade13.
No formal job description was presented at that time, and current employee has been working
with a Position Addition/Change form without a formal job description.

(Confusion happened over this position during the time of administrative upheaval and is one
of those tasks that was not completed in a timely manner.)

This formal job description was written and presented to David Drown for a formal evaluation.
It was determined that this position is Step 15 and, once approved by the Board, the employee
will have an increase in salary from Step 13 to Step 15 as of this approval date.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting – September 24, 2026

7a 2025 Audit Presentation: CliftonLarsonAllen LLP

Action Request: Approval of 2025 Audit

Background Information: Audit Letter, Financial Presentation, and Financial Statements and
Supplementary Information will be available for you at this meeting and sent to those Board
members attending electronically.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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7b 2027 – 2031 KRLS Strategic Plan Revision

Action Request: Approval of Strategic Plan revision

Background Information: The staff Strategic Planning Committee worked with the Interim
Director on a revision to the previous Strategic Plan and is being presented for your review and
approval. Items of note on this plan are the four Regional goals and strategies. Once approved,
the Interim Director will work with staff on an accountability plan which will include
dates/responsible staff and a timeline for Board updates.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting – September 24, 2026

7c AllOne Health Employee Assistance Proposal

Action Request: Approval of EAP with Proposal with AllOne Health, session model #3 with an

annual investment of $2,835.00.

Background Information: This proposal is coming to the Board on a recommendation from
Dyan Ebert, KRLS attorney, and Susan Herreid, Organizational Development Consultant. Dyan
knows that you will understand the potential benefits, particularly given all the issues that have
come to light over the last few years.

This plan, if approved, would offer employees whole health support with same-day-next-day
consulting when in need of support. The model is simple: when someone needs help, they can
get it quickly, confidently, and without barriers.

Most, if not all, of the counties and cities in the KRLS area offer this plan to their employees.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting – September 24, 2026

7d 2027 Regional Library Telecommunications Aid (RLTA) Application

Action Request: Approve 2027 RLTA Application information, Assurances, and Authorization

signatures required to assure compliance.

Background Information: KRLS is part of MN Region 1, which is the fiscal host for NW Links
which administers the E-Rate reimbursement program for member school districts and public
library systems. This state application requires that KRLS meets the state-certified level of
support.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting – September 24, 2026

7e 2026 Regional Library Telecommunications Aid (RLTA) Final Report

Action Request: Approve 2026 Final Report of Priority 1 and Priority 2 costs with statements

from NW Links.

Background Information: KRLS is part of MN Region 1, which is the fiscal host for NW Links
which administers the E-Rate reimbursement program for member school districts and public
library systems. This state application requires that KRLS meets the state-certified level of
support. Vendor invoices are not required to attend this report.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting – September 24, 2026

7f 2027 Holiday Schedule

Action Request: Approve 2027 Library Holiday Schedule

Background Information: 2027 Holiday schedule includes designated date holidays, 5:00 p.m.
designations for closure, Staff in-service day, and Headquarters closure for the Christmas
Holiday.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting – September 24, 2026

Kitchigami Regional Library

2027 Holiday Schedule

Friday 1/1/2027 New Year’s Day

Monday 1/18/2027 Martin Luther King, Jr. Day

Monday 2/15/2027 Presidents’ Day

Monday 5/31/2027 Memorial Day

Friday 6/18/2027 Juneteenth (observed)

Monday 7/5/2027 Independence Day (observed)

Monday 9/6/2027 Labor Day

Monday 10/11/2027 Columbus/Indigenous Peoples’ Day*

Thursday 11/11/2027 Veterans Day

Thursday 11/25/2027 Thanksgiving Day

Friday 11/26/2027 Day after Thanksgiving

Friday 12/24/2027 Christmas Eve Day

Saturday 12/25/2027 Christmas Day**

Friday 1/1/2028 New Year’s Day

Early closures at 5pm are also designated for:

Friday 7/3/2027 5pm Closure – Independence Day Eve

Wednesday 11/24/2027 5pm Closure – Thanksgiving Eve

Friday 12/31/2027 5pm Closure – New Year’s Eve

*Staff In-Service Day scheduled for Monday, 10/11/2027; branches will be closed to the public,
but staff will report for training and staff development.

**Headquarters will be closed Thursday, 12/22/2027, for the Christmas Day holiday.
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Kitchigami Regional Library Board Meeting – September 24, 2026

7g 2027 Board Meeting Schedule

Action Request: Approve 2027 Board Meeting Schedule

Background Information: The 2027 schedule follows previous years, but the Board may want
some discussion on June/July dates looking to August/October.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library

Kitchigami Headquarters Building

310 – 2nd St. N, Pine River, MN 56474

SCHEDULE OF REGULAR BOARD MEETINGS FOR 2027

Thursday January 21, 2027 6:00 pm

Thursday March 18, 2027 6:00 pm

Thursday May 20, 2027 6:00 pm

Thursday June 17, 2027 6:00 pm

Thursday July 15, 2027 6:00 pm

Thursday September 16, 2027 6:00 pm

Thursday November 18, 2027 6:00 pm

The Kitchigami Regional Library System regular board meetings are held the third Thursday of

January, March, May, June, July, September, and November each year with the meetings

starting at 6:00 pm at the Kitchigami Regional Headquarters Building, 310 -- 2nd St. N, Pine

River, MN 56474. For more information, contact Administrative Assistant Svetlana Lang at

218-587-2171 x224 or langs@krls.org.
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Kitchigami Regional Library Board Meeting – September 24, 2026

7h Human Resources Consulting Proposal - Abdo

Action Request: Approval of Optimum Package of $6,150 per month

Background Information: As KRLS has moved into outsourcing with Abdo/Paylocity, it has
brought an awareness that professional HR services are required in order to comply with state
and federal HR laws and procedures for all employees. In the past, the HR functions were
handled by the payroll bookkeeper without training; but in today’s employee environment, it is
not sufficient.

A one-year partnership with Abdo would provide clarity for all of KRLS by looking at HR policies
and procedures, review and revision of policies (as necessary due to changes with Paylocity and
union rules), assist with all staff hiring (develop a performance review program, develop annual
all-staff training packages, etc.). At the end of this contract, Abdo would provide the Board and
Leadership with an assessment of risk areas along with recommendations for long-term
solutions and improvements (which could mean hiring an HR professional.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Proposed by

Leah Davis, CPA

Partner | Abdo

leah.davis@abdosolutions.com | P 507.524.2347

Not yet submitted

P R O P O S A L F O R S E R V I C E S

Kitchigami Regional Library
310 2nd Street North, PO Box 84, Pine River, Minnesota 56474
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Executive
Summary
Melissa Brechon, Interim Director

Kitchigami Regional Library

310 2nd Street North

Pine River, Minnesota 56474

Dear Melissa,

Thank you for the opportunity to meet with you, to learn more about the great work you're doing in your community, and to
submit this proposal to Kitchigami Regional Library for partnering with your team on a variety of HR advisory and support
services. Based on our experience working with organizations of your size and our expertise in the type of work outlined in the
proposal, we’re confident that the Abdo HR Advisory team is the right partner to help you evaluate, optimize, and support a
high-functioning HR infrastructure that will serve your organization well into the future.

We work hard for those who matter most - clients, employees, family, and community - and celebrate their successes
alongside them. Our process is centered on meeting your needs, exceeding your expectations, and incorporating technology
to deliver creative solutions.

Abdo’s success has been driven by utilizing staff that are experienced and well trained in organizational planning, human
resources, payroll, compensation systems, and business operations. We understand that there are certain factors that are
most important to you in the selection of a consultant. Factors like our attention to detail, overall project approach,
collaboration with key staff and designing innovative solutions are just a few of the ways we set ourselves apart in our ability
to serve our clients.

The following proposal is intended to provide you with a variety of service and support options that you can review, discuss,
and consider. Please consider these options as more of a "menu" of services rather than an "all or nothing" package. Our
team anticipates that you'll have questions and want to further refine scope and pricing, depending on your specific needs and
budget.

We appreciate the opportunity to present this information and look forward to partnering to determine the solution that best
fits the needs of Kitchigami Regional Library.

Abdo

Leah Davis, CPA Brenna Ramy, PHR, SHRM-CP

Partner | Abdo Senior Manager | Abdo

1 | P R O P O S A L F O R S E R V I C E S
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The current state
WHAT WE HEARD

We understand the challenges you face as an organization with ever-changing regulations, financial standards,
staffing changes, and strategic vision. Through our conversations, we understand these challenges to include:

• Establishing a Strong HR Foundation and Leadership Support The organization is at an exciting turning point,
with a new Executive Director search underway and a commitment to building the HR structure needed as they
grow and evolve. Partnering with a dedicated HR advisor will provide the oversight, guidance, and confidence to
move forward with clarity and purpose.

• Building a Culture of Compliance, Training, and Development With a renewed focus on updating policies and
investing in staff development, the organization has a wonderful opportunity to create a workplace where
employees feel informed, supported, and set up for success. Introducing formal performance reviews and
meaningful workplace training will strengthen the team and build a culture everyone can be proud of.

• Empowering Board and Leadership with HR Confidence The board and leadership are eager to have the right
support in place to navigate workplace situations with clarity and confidence. A trusted HR partnership will
equip both leadership and the board with the tools and guidance they need to proactively support their team
and foster a healthy, thriving organization.

WHAT'S YOUR VISION?

Let's build it together. With knowledge and care, Abdo lights your path forward - illuminating opportunity and fueling
your confidence to navigate the future. Our team at Abdo has expertise in navigating the complexities of HR as your
organization grows. Together, we can build a future where Kitchigami Regional Library thrives, navigating challenges
with confidence and seizing opportunities with informed strategy. What do you envision for your future? We believe it
could look something like this:

• Your Dedicated HR Partner Abdo's Workforce Solutions team will serve as a dedicated HR partner, providing
proactive guidance and hands-on support to help build the structure and processes your organization needs.
Our advisors will anticipate HR needs before they arise, giving leadership a clear and confident path forward.

• A Workplace Culture Built on Clarity and Growth Abdo will work alongside your team to update the employee
handbook, introduce formal performance reviews, and develop meaningful workplace training programs. Our
goal is to create a workplace where employees feel informed, valued, and set up for success.

• Confident Leadership, Every Step of the Way Abdo's HR advisors will serve as a trusted resource for both the
board and leadership, providing the tools and guidance needed to navigate workplace situations with clarity
and confidence. Through a customized, comprehensive approach, we will help your organization's leaders
proactively support their team and build a healthy, thriving workplace.

2 | P R O P O S A L F O R S E R V I C E S
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At Abdo, we believe that trust is a vital component in the success of our partnership. That trust requires an
understanding of your needs and confidence in the expertise of your engagement team. That’s why we’ve curated a
team with relevant experience and first-hand knowledge of the challenges you face. Many of our advisors have
worked in human resources for decades, cultivating the same experiences you currently face. This depth of
understanding can lead to a comprehensive view of your challenges and a quicker road to results.

EXPERTISE FOR YOUR CHALLENGES

Your organization faces distinct challenges that demand
a strong understanding of industry dynamics and
operational realities.

Our team brings hands-on experience working with a
variety of nonprofits and businesses, and many
members have backgrounds in corporate operations and
human resources, giving them a practical, insider
perspective on the challenges you navigate every day.

Meet
Brenna
Brenna Ramy, PHR, SHRM-CP

Senior Manager

Brenna joined the Firm in 2019 and is a Senior
Manager. She has experience in organization
development and working with leaders to determine the
most effective employment model to meet business
needs and strategic direction. She has over 20 years of
Human Resources experience in the industries of
hospitality, retail, multifamily housing, and consulting.
She has worked in a variety of organizations in size
ranging from less than 20 to over 300,000 employees.
Brenna believes in finding practical solutions to HR
needs and determining where the best place to spend
time is. Brenna brings energy to every meeting, training
and event she participates in. She is most at home
connecting with owners, leaders, employers, civil
servants and volunteers in meaningful ways that help
them achieve whatever success they're looking for.

The Abdo Difference
At Abdo, we believe in the importance of relationships.
This core value is the foundation of our approach to
delivering the best experience and outcomes for our
clients. It’s inherent in our people and the way we work.

We know that for our clients to be successful, it takes
more than having experience and credentials – we take
the time to listen to their unique motivations, goals, and
challenges. We truly care about their journey and where
their path leads.

LEARN MORE ON OUR WEBSITE

P R O P O S A L F O R S E R V I C E S|3

71

Page 89 of 257



Based on our ability to provide the requested services, our shared core values, and an understanding of your unique
needs, we firmly believe we would be a great partner for Kitchigami Regional Library. We have the resources,
knowledge, people and services to light the path forward for your organization.

We have assembled a team with relevant experience who are committed to working with you to ensure success. Each
team member is briefly profiled below, and full biographies can be provided upon request.

Your Team

Director
brenna.ramy@abdosolutions.com
P 952.449.6216

BRENNA RAMY, PHR, SHRM-CP

4
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Manager
abby.polzine@abdosolutions.com
P 507.304.6848

ABBY POLZINE, SHRM

Partner
leah.davis@abdosolutions.com
P 507.524.2347

LEAH DAVIS, CPA

Manager
brittany.bauer@abdosolutions.com
P 507.304.6836

BRITTANY BAUER

Senior Associate
bethany.westerberg@abdosolutions.com
P 952.979.1149

BETHANY WESTERBERG

Associate
paige.bacon@abdosolutions.com
P 952.449.6220

PAIGE BACON
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Human Resources Consulting
OUR HUMAN RESOURCES EXPERTS PROVIDE:

5 | P R O P O S A L F O R S E R V I C E S
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Value
SERVICE & PRICE GUARANTEE

Our work is guaranteed to the complete satisfaction of the client. Upon payment of your invoices, we will judge
you have been satisfied, however, we welcome further conversation if, in any way, you feel your expectations are
not being met.

Please understand, however, that the price we have quoted considers and relies upon the following:

• The information you agree to provide is on time and complete to the degree indicated in our agreement.

• Your key management, finance, or human resources team members don’t change during our service
period.

• No undisclosed or newly arising complexities, claims, or significant transactions, occur that impact our
service period. This includes emergence of yet unspecified revisions to any prior period work that would
need to occur before we can perform our agreed services.

• No new tax, regulatory, or other reporting requirements are introduced between now and the end of our
service period.

A full scope of services, including estimated hourly charges, is listed on the following pages.

ADDITIONAL SERVICES

Should you request services in addition to the Contracted Services, we will provide you with proposed fees for
the services to be provided. You shall be required to sign a written or electronic confirmation of your request for
additional services prior to implementation.

HOURLY BILLING RATES

Our hourly rates are based upon the experience and level of the individuals to be assigned to perform the work
ranging from $210 - $560 per hour and are subject to change on September 1st each year.

.

P R O P O S A L F O R S E R V I C E S|6
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CORE PACKAGE OPTIMUM PACKAGE

FLEX HR Hours - Use them in your way, on your time Included up to
50 hours per year.

Additional support billed hourly

Included up to
100 hours per year.

Additional support billed hourly

Employee Handbook Development Handbook Development Handbook Development

Annual Compliance Updates Included Included

Comprehensive HR Assessment with Annual
Review

HR compliance and process/policy
assessment included

HR Compliance and process/policy
assessment included

Monthly HR Notifications Included Included

Monthly HR Check In Meetings Includes one 30-minute meeting monthly
with Leadership

Includes 60-minutes of meeting
time monthly with Leadership

Compensation and Class Study Priced Separately Priced Separately

Proposed Monthly Subscription Fee

Projected Year 2 Fees

$4,180

$2,730

$6,150

$4,690

PACKAGE SELECTION PROPOSED MONTHLY SUBSCRIPTION FEE

Core Package $4,180

Optimum Package $6,150

TOTAL MONTHLY SUBSCRIPTION FEE $0
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HOURLY BILLING RATES

Our hourly rates are based upon the experience and level of the individuals to be assigned to perform the work
ranging from $200 - $535 per hour and are subject to change on September 1st each year.

DESCRIPTION OF OUTSOURCED HR SUBSCRIPTION SERVICE OPTIONS

FLEX HR Hours: Responsive access for management or supervisors for your ongoing and/or unexpected day-to-day HR needs. Support may
range from coaching and conversations to "boots on the ground" time to help you execute your HR priorities. Common areas of as-needed
support include: employee file audits, job description updates, employee disciplinary actions, leave of absence management, worker's
compensation claim management and audit reporting, annual OSHA reporting, new policy development, and benefits and ACA administration
support.

Annual Compliance Updates: Every year we provide updates for your new hire packets, our full suite of HR forms and templates, and labor law
posters based on state and federal compliance. This is not only to ensure your HR processes and systems are up-to-date and effective in
managing your talent, but also to ensure full compliance with all relevant laws and regulations. With our expertise, we'll help to mitigate risks
and ensure your onboarding processes meet all legal requirements and industry standards. Up to 3 employee worked-in States included.

Comprehensive HR Assessment with Annual Review: Understanding where you’re at today is the first step in designing an HR infrastructure to
take you where you’re headed tomorrow. With Leadership collaboration, Abdo starts with a comprehensive assessment of your current HR
practices and needs. We focus on ensuring best practices as well as State and Federal compliance to lead the development of a
comprehensive, efficient, compliant, and employee-friendly HR workflow. Abdo will produce an evaluation report that outlines your current
practice, quantifies the degree of risk involved, and provides an ordered list of suggestions for mitigating these risks. Up to 3 employee
worked-in States included.

Employee Handbook Development and/or Annual Review: Our team will work with you to develop a compliant, thoughtful and effective
handbook for your employees. Outcomes include policies that are clear and can be consistently applied so that managers and employees
know what to expect. Already have a handbook? Our team will conduct a thorough annual review of your current handbook to assure
compliance and identify any potential risks. Up to 3 employee worked-in States included.

Monthly HR Notifications: Stay ahead of the curve with our monthly HR notices. We provide updates one month in advance, helping you to stay
compliant and informed about the latest changes in HR regulations, practices and trends including employee engagement.

Monthly HR Checkins: We'll organize and facilitate recurring meetings with your key leaders to discuss and strategize on important HR
matters, and if applicable, track progress on HR Assessment outcomes. This fosters regular communication and alignment of HR initiatives
with your overall business strategy. Frequency of meetings can range from monthly to annually.

Annual Supervisor and Employee Harassment Training: To foster a respectful and safe work environment, Abdo will provide on-site interactive
training for both supervisors and employees designed to educate staff on what constitutes harassment, how to identify it and how to respond
if they are notified of, witness or experience harassment. Supervisors receive additional training to help them create a respectful work
environment, discourage behavior that could potentially lead to harassment, effectively handle harassment complaints and prevent retaliation.
Other relevant training topics can be substituted if desired.

Abdo Engage | HR Development Program Participation: We invite one member of your leadership or HR team to join our annual Abdo Engage
HR Development Series to leverage the knowledge and experience of legal experts, Abdo's HR and payroll advisors, and peers within the HR
community. Live virtual sessions are held one time per month, March to November, and 2.5 hours in duration. Each session will include virtual
large group instruction as well as focused peer group discussion, allowing you to join a group of collaborative professionals to leverage the
knowledge of HR advisors, legal experts, and other professionals in a confidential setting.
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Why Partner
with Abdo

“Listening to our clients’ needs, understanding their challenges,
and adjusting how we work together is key to our partnership with
the people we serve.”

-- Steve McDonald, CPA | Managing Partner

LIGHTING THE PATH FORWARD

In a world of ever-changing complexity, people need caring, empathetic and highly skilled
professionals they can depend on to provide the right advice and solutions for them. Our clients
seek growth and success, but also want security and confidence. For over 60 years, Abdo has
provided insights for our clients to help them achieve their goals.

That same innovative spirit is also what has earned us the title of being one of the top accounting
firms in the Midwest. Abdo is a better firm today because of the efforts we made to support a
culture driven by our core values of growth, relationships, and teamwork.

With this foundation in place, we have successfully helped our clients identify and break through
their own growth barriers. Every challenge they face is an opportunity for us to listen, understand
and empower them with solutions and a plan to achieve their goals. It’s fulfilling to serve as the
catalyst that helps them overcome obstacles that block their progress.

When it comes to our working relationships, we are partners. We’re confidants. We’re the catalyst
that sparks true business growth, providing guidance through every challenge and opportunity
along the way.

ABOUT ABDO

Abdo is a full-service accounting and consulting firm that delivers customized strategies and
innovative solutions to help businesses, governments and nonprofits succeed. With more than
250 professionals and over six decades of experience, Abdo is ranked as one of the top
accounting firms in the Midwest. It is a licensed CPA firm with offices located in Minneapolis and
Mankato, Minnesota, and Scottsdale, AZ. Abdo’s commitment to its clients is to gain in-depth
knowledge of their unique challenges, opportunities, and needs. Through this consultative
approach, Abdo partners with organization leaders to light the path forward to confidently reach
their goals.

9 | P R O P O S A L F O R S E R V I C E S
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Appendix A
AGREEMENT FOR SERVICES
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Agreement for Services
THIS AGREEMENT, is made and entered into on Not yet submitted, by and between the Kitchigami Regional Library,
Minnesota (hereinafter referred to as the “Client”), and Abdo LLP (hereinafter referred to as “Abdo” or the
“Contractor”).

Articles of Agreement & Recitals

WHEREAS, the Client is authorized and empowered to secure from time to time certain professional services
through contracts with qualified consultants; and

WHEREAS, the Contractor understands and agrees that:

The Contractor will act as an Independent Contractor in the performance of all duties under this Agreement.
Accordingly, the Contractor shall be responsible for payment of all taxes, including federal, state and local taxes and
professional/business license fees related to its own operations and arising out of the Contractor’s activities;

The Contractor shall have no authority to bind the Client for the performance of any services or to obligate the
Client. The Contractor is not an agent, servant, or employee of the Client and shall not make any such
representations or hold itself out as such;

The Contractor shall perform all professional services in a competent and professional manner, acting in the best
interests of the Client at all times.

The Contractor may make recommendations and/or perform services on behalf of the Client but the Client is
responsible for all final management decisions and for setting and administering any organizational policies,
procedures, or other guidance that result in the services being performed. Further, with respect to the payroll
services that are being provided, the Client is responsible for all originating documents (i.e. salary or hourly wage
amounts, hours worked, benefits, premium pay policies, etc.) that affect payroll processing, and the Client will
review and approve the payroll before or after its processed. The Contractor will not hold or have access to any
Client funds as part of the services being provided.

The Contractor shall not accrue any continuing contract rights for the services performed under this contract.

NOW THEREFORE, in consideration of the mutual covenants and promises contained herein, it is agreed as follows:

ARTICLE I

INCORPORATION OF RECITALS

The recitals and agreement set forth above are hereby incorporated into this Agreement.

ARTICLE II

LIABILITY INSURANCE

Section 1 Liability Insurance: The Contractor shall obtain professional liability insurance, at its expense with liability
insurance coverage minimums in the amount of $2,000,000, which Contractor must secure and maintain during the
term of this Agreement. Contractor will provide the Client with proof of liability insurance coverage under this
Agreement in writing upon request by the Client.

11 | P R O P O S A L F O R S E R V I C E S
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ARTICLE III

DURATION OF THE AGREEMENT

Section 1 Duration: This Agreement shall commence upon date of execution by all parties and shall remain in effect
for the duration of the consulting engagement, unless earlier terminated as provided in Subsections 2 or 3.

Section 2 Client’s Termination Rights: Client may terminate this Agreement for its convenience by providing written
notice of termination to Contractor. Upon any termination by Client for convenience, Client shall be obligated to pay
for all services provided by Contractor through the date of termination set forth in the written notice. In addition,
Client may terminate this Agreement for Contractor’s failure to perform its services in accordance with the terms of
this Agreement (termination for “cause”) by providing Contractor written notice of intent to terminate that sets forth in
detail the reasons for cause to terminate, which written notice shall afford Contractor a reasonable period of time of
not less than ten (10) business days to cure the stated grounds for termination to the reasonable satisfaction of
Client. In the event of Client’s termination of the Agreement for cause, Client shall be obligated to pay for all services
provided by Contractor through the date of termination.

Section 3 Contractor’s Termination Rights: Contractor may terminate this Agreement upon thirty (30) days written
notice to the Client in the event the Client does not pay Contractor compensation as required under Article 5, Section
10 within fifteen (15) days after invoice is received by the Client. In the event of non-payment within thirty (30) days,
Contractor shall give the Client an opportunity to cure the default by giving a notice of such non-payment and an
additional five (5) days after the Client’s receipt of the notice to remit such payment, prior to giving a notice of
termination. Contractor can also terminate the Agreement with sixty (60) days written notice.

ARTICLE IV

GENERAL

Section 1 Authorized Client Agent: The Client’s authorized agent for the purpose of administration of this Agreement
is the Client Operations Manager. Said agent shall have final authority for approval and acceptance of the Contractor’s
services performed under this Agreement and shall further have responsibility for administration of the terms and
conditions of this Agreement. All notices under this Agreement shall be sent to the person and address indicated
below on the signature lines.

Section 2 Amendments: No amendments or variations of the terms and conditions of this Agreement shall be valid
unless in writing and signed by the parties.

Section 3 Assignability: The Contractor’s rights and obligations under this Agreement are not assignable or
transferable, but the Client’s rights and obligations may be assigned to any successor entity upon ten (10) days notice.

12 | P R O P O S A L F O R S E R V I C E S
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ARTICLE IV (CONTINUED)

GENERAL (CONTINUED)

Section 4 Data: Any data or materials, including, but not limited to, reports, studies, photographs, negatives, or any and all
other documents prepared by the Contractor or its outside consultants in the performance of the Contractor's obligations
under this Agreement shall be the exclusive property of the Client, and any such data and materials shall be remitted to
the Client by the Contractor upon completion, expiration, or termination of this Agreement. Further, any such data and
materials shall be treated and maintained by the Contractor and its outside consultants in accordance with applicable
federal, state and local laws. Further, Contractor will have access to data collected or maintained by the Client to the
extent necessary to perform Contractor's obligations under this Agreement. Contractor agrees to maintain all data
obtained from the Client in the same manner as the Client is required under the Minnesota Government Data Practices
Act, Minnesota Statutes Chapter 13 or other applicable law (hereinafter referred to as the "Act"). Contractor will not
release or disclose the contents of data classified as not public to any person except at the written direction of the Client.
Upon receipt of a request to obtain and/or review data as defined in the Act, Contractor will immediately notify the Client.
The Client shall provide written direction to Contractor regarding the request within a reasonable time, not to exceed
fifteen (15) days. The Client agrees to indemnify, hold harmless and defend Contractor for any liability, expense, cost,
damages, claim, and action, including attorneys' fees, arising out of or related to Contractor's complying with the Client's
direction. Subject to the aforementioned, Contractor agrees to defend and indemnify the Client from any claim, liability,
damage or loss asserted against the Client as a result of Contractor's failure to comply with the requirements of the Act.
Upon termination and/or completion of this Agreement, Contractor agrees to return all data to the Client, as requested by
the Client.

Section 5 Data Accuracy and Prompt Delivery: Client understands, acknowledges and agrees that Contractor’s
performance of services under this Agreement is dependent on Client promptly providing Contractor with accurate data,
documents, and other information pertinent to the subject consulting engagement. Client shall provide Contractor access
to data, documents and other information requested by Contractor in accordance with the project schedule mutually
agreed to by Client and Contractor. Contractor also represents and warrants that said data, documents and information
shall be reliable and accurate to the best of Client’s knowledge and agrees that Contractor shall be entitled to rely on the
accuracy of the same in the performance of its services under this Agreement. Client agrees to indemnify, hold harmless
and defend Contractor from and against any liability, expense, cost, damages, claim and action, including attorneys’ fees
and costs, arising out of or relating to any errors, inaccuracies, or omissions in the data, documents and other information
provided by Client to Contractor pursuant to this Agreement. Further, in the event of any delay on the part of Client to
provide to Contractor required data, documents or other information or the identification of any errors, inaccuracies, or
omissions in the data, documents or other information provided by Client, Contractor shall be entitled to an equitable
adjustment of the schedule and compensation for the performance of its services resulting from said delay or need to
address any errors, inaccuracies, or omissions in the data, documents or other information provided by Client.

Section 6 No Legal Advice: Client understands, acknowledges and agrees that the consulting services provided by
Contractor under this Agreement do not include or constitute legal advice and that Contractor is not undertaking to
provide Client legal advice in connection with the consulting engagement hereunder. Client further understands,
acknowledges and agrees that the subject matter of this engagement, including regulatory compliance, implicates
complex legal issues requiring assessment and advice from competent legal counsel. Client shall be responsible for
engaging and/or consulting with legal counsel of its choosing to assess and advise Client regarding the propriety and
legality of any recommendations, guidance or advice of Contractor arising from or relating to Contractor’s performance of
its services under this Agreement. Client agrees to indemnify, hold harmless and defend Contractor from and against any
liability, expense, cost, damages, claim and action, including attorneys’ fees and costs, arising from or relating to Client’s
payroll or other human resources policies and/or practices both prior to, during and following Contractor’s provision of
services under this Agreement, including, but not limited to, any claims by current or former employees of Client
challenging the propriety or legality of said practices.

Agreement for Services Continued
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Agreement for Services Continued

ARTICLE IV (CONTINUED)

GENERAL (CONTINUED)

Section 7 Entire Agreement: This Agreement is the entire agreement between the Client and the Contractor and it
supersedes all prior written or oral agreements. There are no other covenants, promises, undertakings, or
understandings outside of this Agreement other than those specifically set forth. Any term, condition, prior course of
dealing, course of performance, usage of trade, understanding, or agreement purporting to modify, vary, supplement, or
explain any provision of this Agreement is null and void and of no effect unless in writing and signed by representatives
of both parties authorized to amend this Agreement.

Section 8 Severability: All terms and covenants contained in this Agreement are severable. In the event any provision of
this Agreement shall be held invalid by any court of competent jurisdiction, this Agreement shall be interpreted as if
such invalid terms or covenants were not contained herein and such holding shall not invalidate or render unenforceable
any other provision hereof.

Section 9 Contractor Fiscal Decision Waiver: Contractor is responsible for providing the Client with timely and accurate
human resource recommendations and information that allows the Client the ability to make final human resource
decisions. Contractor will provide final human resource recommendations, but Contractor is not responsible for the final
decisions made regarding human resource matters and Client shall indemnify and hold Contractor harmless from the
same.

Section 10 Compensation: The parties agree that the Contractor shall be paid compensation for the services provided
hereunder, based on the fees indicated in the proposed client investment schedule and under the attached scope of
services. Additional fees will not be incurred without prior approval of the Client.

Initial invoice for anticipated first month fees will be sent within 10 days of the execution of this Agreement. Monthly
installment fees will be invoiced throughout the remainder of this Agreement. If the Agreement is for an hourly fee basis,
invoices will be sent monthly.

Section 11 Additional Services: Should the Client request additional services in addition to the Contracted Services, the
Contractor will provide the Client with proposed fees for the additional services to be provided. The Client shall provide a
written or electronic confirmation prior to the proposed services implementation.

Section 12 Outside Contractors: It shall be the responsibility of Contractor to compensate any other outside
consultants retained or hired by Contractor to fulfill its obligations under this Agreement and shall be responsible for
their work and Contractor, by using outside contractors, shall not be relieved of its obligations under this Agreement.

Section 13 Equal Employment Opportunity: Abdo, LLP and its subsidiary companies are committed to providing equal
employment opportunities to all employees and applicants for employment without regard to any legally-recognized
basis “protected class” including but not limited to: veteran status, uniform service member status, race, color, religion,
sex, national origin, age, physical or mental disability, sexual orientation or marital preference, genetic information or
any other protected class under federal, state, or local law.
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ARTICLE IV (CONTINUED)

LIMITATION OF LIABILITY

Section 14 Disputes: If any dispute arises between Abdo and the Client under this Agreement, the dispute shall first be
submitted to mediation. The costs of mediation shall be shared equally by the parties. All disputes between Abdo and
the Client arising out of this Agreement which cannot be settled directly or through mediation shall be resolved through
binding arbitration in Mankato, Minnesota in accordance with the rules for resolution of commercial disputes then in
effect of the American Arbitration Association, and judgment upon the award may be entered in any court having
jurisdiction thereof. It is further agreed that the arbitrator may, in its sole discretion, award attorneys’ fees and costs to
the prevailing party.

Section 15 Limitation of Liability: Abdo’s entire liability, and the Client’s exclusive remedy, for Abdo’s performance or
non-performance under this Agreement shall be for Abdo to reimburse the Client the total charges for related services
provided during the previous twelve months. ABDO WILL NOT, UNDER ANY CIRCUMSTANCES, BE LIABLE FOR ANY
INCIDENTAL, INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES OR FOR LOST PROFITS, SAVINGS OR REVENUES
WHICH THE CLIENT MAY INCUR AS A RESULT OF ABDO’S FAILURE TO PERFORM ANY TERM OR CONDITION OF THIS
AGREEMENT (EVEN IF IT HAS BEEN SPECIFICALLY ADVISED OF THE POSSIBILITY OF SUCH DAMAGES). The Client
shall indemnify Abdo against, and hold each of them harmless from, any and all liabilities, claims, costs, expenses and
damages of any nature (including reasonable attorney’s fees and costs) in any way arising out of or relating to
disputes or legal actions with Client’s employees or any third parties concerning the provision of the services under this
Agreement. The Client’s obligations under the preceding sentence shall survive termination of this Agreement.

Agreement for Services Continued
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Agreement for the Provision
of Professional Services
WHEREFORE, this Agreement was entered into on the date set forth below and the undersigned, by execution hereof,
represent that they are authorized to enter into this Agreement on behalf of the respective parties and state that this
Agreement has been read by them and that the undersigned understand and fully agree to each, all and every provision
hereof, and hereby, acknowledge receipt of a copy hereof.

Kitchigami Regional Library

310 2nd Street North, PO Box 84

Pine River, Minnesota 56474

 SIGNATURE
Melissa Brechon

Abdo, LLP

100 Warren Street, Suite 600

Mankato, Minnesota 56001

Leah Davis, CPA Brenna Ramy, PHR, SHRM-CP

Partner | Abdo Senior Manager | Abdo

Not yet submitted
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BLACKDUCK FINANCE COMMITTEE MEETING

FRIDAY, SEPTEMBER 25, 2026 @ 2PM

BLACKDUCK CITY HALL 8 SUMMIT AVE. E.
CALL TO ORDER: The Finance Committee for the City of Blackduck met in a scheduled work session in
council chambers at City Hall at 2:00PM on September 25, 2026.

Roll Call
Councilors present: Mayor Gullette and Council member Seitz
Staff Present: City Administrator, Christina Regas and Public Works Director Mike Schwanke
Others Present: Sheriff Riggs and Deputy Sheriff Walton

Topics covered in the work session were as follows:
1. Sheriff’s Office Contract for Services Cost to City of Blackduck – Regas summarized for those in

attendance the response of the City Council to updated costs for services from the Sheriff’s office. Those
present discussed details including the officer that would assume the role for Blackduck; hours on duty; use
of Blackduck squad; depreciation of Blackduck Squad; response to calls outside of the city; use of the police
department building; contract length and availability of draft for review/approval. Those present agreed the
City and County were moving forward positively. City will continue ahead with levy approval on September
28th and Deputy Sheriff and Administrator will continue work on contract proposal. Nothing further. (after
discussion with Sheriff Office Staff left the meeting)

2. Regas provided detailed changes to the budget for 2027 after feedback provided at Council Work Session
on September 21, 2026. Changes made included:

a. Total tax proposal has levy at $456,990 with use of 2025 surplus of $61,500 and use of Police
Restricted Reserve funds of $17,50000. A 3.1% increase over 2026.

b. Updated Operating Budgets for each department were provided for review. Total General fund
budget increased $20,037 over 2026

c. Administration budget increase = +11.32% increases for auditing services added
d. Police budget decrease = -7.13% contract for services included and use of police reserve funds used

to offset total
e. Fire budget decrease = -2.79% budget approved by towns/city
f. Streets budget increase = +4.00%
g. Parks budget increase = +10.28%
h. City Council budget increase = +2.9% increase to travel and training per committee request
i. Buildings and Street Lighting preliminary budgets are flat
j. Planning Budget to decrease – no rental inspections in 2027
k. Library budget increase = +0.86%
l. License Center budget increase +3.07%

3. Review of Sample Property Tax & 2026 Net Tax Capacity = $445,072 (increase over 2026 of $46,783)
allows a decrease in individual tax and reduction in mill rate.

4. 2027 City of Blackduck Bond/Debt Schedule was provided and discussed. Regas reports the debt schedule
has been updated updates to above general fund budgets – estimates a 3.1% increase over 2026.

ADJOURN – Finance Committee adjourned their work session at 3:30pm.
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MINUTES
Council Meeting
6:00 PM - Monday, September 28, 2026
City Hall, 8 Summit Drive, Blackduck MN

The Council of the City of Blackduck was called to order on Monday, September 28, 2026, at 6:00 PM,
in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor
Laurie Hamilton, and Council member Ronald Fredrickson

COUNCILORS EXCUSED:

STAFF PRESENT: City Administrator Christina Regas

OTHERS PRESENT:

1. CALL TO ORDER

a. Roll Call
Regas took roll call of those present to the special meeting.

b. Pledge of Allegiance
Mayor Gullette led the meeting with the pledge of allegiance.

2. APPROVAL OF AGENDA

a.

Laurie Hamilton moved to approve the agenda as presented Nicholas Seitz seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

3. BLACKDUCK FORUM
Visitors may share their concerns with Council on any issue, which is not already on the agenda. Each person
will have 3 minutes to speak. The Mayor reserves the right to limit an individual’s presentation if it becomes
redundant. The Mayor may also limit the number of individual presentations on any issue to accommodate the
scheduled agenda items. All comments will be taken under advisement by the Council. No action will be taken at
the time.

a. There was no one to speak for the Blackduck Forum.

4. ADMINISTRATOR'S REPORT

a. Council Consideration - City of Blackduck 2027 Proposed Budget Including City Debt
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Council
September 28, 2026

Schedule
Regas provided a summary of the 2027 City of Blackduck Operating Budget and
Revenue sources noting a recommended levy increase of 3.1% for the City Council to
consider.

b. Council Approval Needed - Resolution 2026-16 - Resolution approving proposed 2026
Tax Levy, Collectable in 2027

Laurie Hamilton moved to approve Resolution 2026-16 - Resolution approving a proposed 2026 Tax
Levy, collectable in 2027 of $456,990 Nicholas Seitz seconded the motion.

Councilor Fredrickson thanked the finance committee for their hard work on keeping the levy low with
a minimal increase. Mayor Gullette thanked Regas for the hard work preparing all the revisions for
the committee to consider.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

5. ADJOURNMENT

a.

Laurie Hamilton moved to adjourn the special meeting at 6:08pm Ronald Fredrickson seconded the
motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

City Administrator, Christina Regas Maxwell Gullette, Mayor
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10/05/26 3:05 PM

Monthly Bills

CITY OF BLACKDUCK
Page 1

September 2026

Check Name Amount

101 GENERAL FUND

Marco Technologies LLC $537.02

BANYON DATA SYTEMS $346.00

BELTRAMI COUNTY-AUDITOR/TREAS. $196.64

BELTRAMI ELECTRIC COOP $2,331.72

BLACKDUCK AUTO PARTS, INC $1,102.23

BLACKDUCK LEEVERS FOODS $17.27

BUREAU OF CRIMINAL APP $300.00

Certified Laboratories $880.00

COLUMN SOFTWARE PBC $280.26

EHLERS AND ASSOCIATES $850.00

JONS REFUSE SOLUTIONS INC $85.47

PAUL BUNYAN COMMUNICATIONS $464.92

PINNACLE MARKETING GROUP $99.00

QUILL CORPERATION $328.69

ROGER'S TWO WAY RADIO $114.00

THE TITLE TEAM- LEER TITLE SERVICES $150.00

TIMBERLINE SPORTS, INC $334.03

VERIZON WIRELESS $557.16

VESTIS $451.78

Ziegler Inc $69.88

$9,496.07101 GENERAL FUND

209 PINE TREE PARK FUND

BELTRAMI ELECTRIC COOP $405.01

BEMIDJI PAPER $463.60

JONS REFUSE SOLUTIONS INC $577.28

$1,445.89209 PINE TREE PARK FUND

550 KRLS LIBRARY RENOV PROJECT

D&K BUILDERS PROPERTIES $13,300.00

JUELSON PLUMBING & HEATING $159.17

$13,459.17550 KRLS LIBRARY RENOV PROJECT

601 WATER FUND

BANYON DATA SYTEMS $346.00

BELTRAMI ELECTRIC COOP $997.04

MN RURAL WATER ASSOCIATION $450.00

PAUL BUNYAN COMMUNICATIONS $78.05

VERIZON WIRELESS $40.01

WIDSETH $420.00

$2,331.10601 WATER FUND

602 SEWER FUND

ARROW PRINTING $96.46

BANYON DATA SYTEMS $346.00

BELTRAMI ELECTRIC COOP $3,986.09

Gopher State One Call $8.10

MIDWEST PUMP WORKS $1,542.20

RMB ENVIRONMENTAL LABORATORIES $225.72

WIDSETH $2,220.00

$8,424.57602 SEWER FUND

609 MUNICIPAL LIQUOR FUND

Marco Technologies LLC $140.03

ABSOLUTE ICE $854.80

BANYON DATA SYTEMS $346.00

BELTRAMI ELECTRIC COOP $2,068.64

BEMIDJI COCA-COLA $488.01

BEMIDJI PAPER $207.89

BERNATELLOS $336.00

Bernick Companies $9,747.63

BLACKDUCK CO-OP $787.57

BLACKDUCK LEEVERS FOODS $4,794.16

BOBS ECONO PUMP INC $240.00

Breakthru Beverage $3,060.43

CHARLIE WARD $120.00

D-S BEVERAGES, INC. $9,845.49

FORESTEDGE WINERY $276.00

HEGGIES PIZZA LLC $235.65

JOHNSON BROTHERS LIQUOR CO. $7,988.57

JONS REFUSE SOLUTIONS INC $893.28

MELISSAS CLEANING $1,408.00

MIKINNON CO., INC $10,490.80

NAYLOR REFRIGERATION & HTG. $1,111.92

NEI BOTTLING INC $1,193.72

OLD DUTCH $645.90

PAUL BUNYAN COMMUNICATIONS $413.54

PAUSTIS WINE COMPANY $457.50

PERFORMANCE FOOD SERVICE $7,941.03

Phillips Wine and Spirits $6,766.31

PINNACLE MARKETING GROUP $79.00

Southern Glazer's of MN $7,088.24

TOTAL TAP SERVICES $85.00

US FOODs $3,867.35

VESTIS $659.43

$84,637.89609 MUNICIPAL LIQUOR FUND

613 GOLF COURSE

BANYON DATA SYTEMS $346.00

BELTRAMI ELECTRIC COOP $1,172.68
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Check Name Amount

Page 2

10/05/26 3:05 PM

BEMIDJI COCA-COLA $279.00

Bernick Companies $132.50

BLACKDUCK AUTO PARTS, INC $119.22

BLACKDUCK LEEVERS FOODS $146.72

D-S BEVERAGES, INC. $1,004.30

GIOVANNIS FROZEN PIZZA $229.65

JIM DANDY SNACK FOOD CO. $203.70

JONS REFUSE SOLUTIONS INC $278.35

MIKINNON CO., INC $206.40

MISTY FRENZEL $35.76

NEI BOTTLING INC $737.58

PAUL BUNYAN COMMUNICATIONS $133.07

PERFORMANCE FOOD SERVICE $328.53

PINNACLE MARKETING GROUP $79.00

TESSMAN SEED COMPANY $454.83

TIMBERLINE SPORTS, INC $13.01

VESTIS $183.35

$6,083.65613 GOLF COURSE

$125,878.34

Page 109 of 257



Payments

CITY OF BLACKDUCK 10/01/26 2:32 PM

Page 1

Current Period: September 2026

Payment Batch CASHWA09142026 $3,278.17

CASH-WA DISTRIBUTING CO OF F Ck# 005234E 9/14/2026Refer 298

Cash Payment $1,519.41THE PONDE 609-49750-260 Food for Resale

Invoice 4639402 9/11/2026

Cash Payment $13.10THE PONDE 609-49750-333 Freight and Express

Invoice 4639402 9/11/2026

$1,532.51TotalTransaction Date 9/14/2026 DW Checking 10100

CASH-WA DISTRIBUTING CO OF F Ck# 005254E 10/1/2026Refer 350

Cash Payment $885.35THE PONDE 609-49750-260 Food for Resale

Invoice 4641913 9/11/2026

Cash Payment $13.10THE PONDE 609-49750-333 Freight and Express

Invoice 4641913 9/11/2026

$898.45TotalTransaction Date 9/18/2026 DW Checking 10100

CASH-WA DISTRIBUTING CO OF F Ck# 005249E 9/25/2026Refer 414

Cash Payment $834.11REF# 442809737E 609-49750-260 Food for Resale

Invoice

Cash Payment $13.10REF# 442809737E 609-49750-333 Freight and Express

Invoice

$847.21TotalTransaction Date 9/25/2026 DW Checking 10100

Pre-Written Checks $3,278.17
Checks to be Generated by the Computer $0.00

Total $3,278.17

Fund Summary
10100 DW Checking

609 MUNICIPAL LIQUOR FUND $3,278.17

$3,278.17
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Sewer Fund
Year to Date Income Statement thru 09/30/2026

Sewer Operating Revenue: Budget
Reimbursements $0.00 $0.00
Interest Earnings $638.41 $750.00
Sewer Sales $160,551.61 $262,172.36
Farm Lease Agreement Revenue $6,158.00 $6,098.00
Swr Penalty $1,096.10 $1,500.00
Transfer from Money Market - ARPA Funds $0.00 $0.00
Sewer Connet/Reconnect $0.00 $0.00
Charges for Service $12,875.00 $5,000.00

Total Sewer Revenues $181,319.12 $275,520.36

Sewer Operating Expenditures: Budget Remaining
Full-Time Employees Regular $64,018.55 $79,090.68 $15,072.13
Full-time Employee overtime $4,920.89 $6,000.00 $1,079.11
Part-Time Employees $1,024.75 $1,373.10 $348.35
Employer CPF Contribution - Union Contract $1,833.91 $2,100.80 $266.89
PERA $5,016.22 $6,034.78 $1,018.56
FICA $5,204.05 $6,155.48 $951.43
Employer Paid Health $10,885.42 $14,433.16 $3,547.74
MN Paid Leave $615.55 $708.08 $92.53
Office Supplies (GENERAL) $96.46 $400.00 $303.54
Heating Fuel $1,000.00 $1,000.00 $0.00
Electricity $25,082.92 $21,000.00 ($4,082.92)
Training and Instruction $0.00 $1,000.00 $1,000.00
Operating Supplies (GENERAL) $254.48 $1,000.00 $745.52
Motor Fuels $792.34 $2,000.00 $1,207.66
Lubricants and Additives $0.00 $500.00 $500.00
Repairs/Maint Supply $391.87 $1,500.00 $1,108.13
Equipment Parts $0.00 $0.00 $0.00
Computer Supplies $0.00 $0.00 $0.00
Merchandise Resale $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Tires $0.00 $1,500.00 $1,500.00
Small Tools $0.00 $600.00 $600.00
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Architect Fees $0.00 $0.00 $0.00
Legal Fees - for project $0.00 $100.00 $100.00
Testing/Analysis $1,407.39 $1,700.00 $292.61
Other Professional Services $10,792.20 $4,000.00 ($6,792.20)
Engineering Services - $39,726.25 $0.00 ($39,726.25)
Telephone $0.00 $0.00 $0.00
Postage $607.72 $700.00 $92.28
Travel Expense $0.00 $1,000.00 $1,000.00
Other Printing/Binding $0.00 $0.00 $0.00
Freight and Express $0.00 $0.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $1,185.36 $2,452.74 $1,267.38
Property Insurance $2,598.00 $5,834.22 $3,236.22
Other Insurance $0.00 $0.00 $0.00
Automotive Insurance $0.00 $0.00 $0.00
Workers Compensation $1,127.68 $2,555.30 $1,427.62
Unemployment Paid $0.00 $0.00 $0.00
State Connection Fee $0.00 $0.00 $0.00
Repairs/Maint Building $0.00 $125.00 $125.00
Repairs/Maintenance Structure $3,491.19 $10,000.00 $6,508.81
Repairs/Main Machinery/Equip $0.00 $4,500.00 $4,500.00
Dues and Subscriptions $5,368.13 $8,735.00 $3,366.87
Buildings & Structures -Liftstations $0.00 $0.00 $0.00
Improvements other $2,879.81 $0.00 ($2,879.81)
Refuse/Garbage Dispsal - $150.00 $0.00 ($150.00)
Medical Fees $0.00 $0.00 $0.00
Miscellaneous - $0.00 $0.00 $0.00
Other Equipment marco printer $0.00 $0.00 $0.00

Total Sewer Expenditures $193,971.14 $191,598.34 ($2,372.80)

Budget Remaining
2023A Go Bond Principal $22,479.70 $22,479.70 $0.00
2023A Go Bond Interest $13,613.35 $13,613.35 $0.00
2023B Go Bond Principal $4,446.84 $4,446.84 $0.00
2023B Go Bond Interest $2,398.25 $2,398.25 $0.00
Depreciation/Capital Outlay $0.00 $20,000.00 $20,000.00

Total $42,938.14 $62,938.14 $20,000.00

Net Total ($55,590.16) $254,536.48 $17,627.20
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Water Fund
Year to Date Income Statement thru 09/30/2026

Water Operating Revenue: Budget:
Water Meter Sales $1,261.91 $0.00
Health Dept Charges $1,033.35 $4,687.76
Penalties and Interest $0.00 $0.00
Water Sales $176,711.10 $271,411.24
Water Connect/Reconnect Fee $125.00 $800.00
Water Penalty $1,227.84 $1,300.00
Interest Earnings $70.98 $500.00
Reimbursements $20.02 $0.00

Total Water Revenues $180,450.20 $278,699.00

Water Operating Expenditures: Year to Date Budget Remaining
Full-Time Employees Regular $61,331.80 $75,986.12 $14,654.32
Full-Time Employees OT $4,629.25 $6,000.00 $1,370.75
Part-Time Employees $1,024.82 $1,373.10 $348.28
Employer CPF Contribution - Union Contract $1,774.74 $2,038.40 $263.66
PERA $4,809.92 $5,801.94 $992.02
FICA $4,980.43 $5,917.98 $937.55
Employer Paid Health $10,534.07 $13,996.96 $3,462.89
MN Paid Leave $591.47 $680.76 $89.29
Office Supplies (GENERAL) $0.00 $400.00 $400.00
Printed Forms $0.00 $0.00 $0.00
Heating $1,000.00 $1,000.00 $0.00
Electricity $8,429.30 $10,000.00 $1,570.70
Computer Supplies $0.00 $0.00 $0.00
Training and Instruction $0.00 $1,000.00 $1,000.00
Operating Supplies (GENERAL) $482.50 $2,600.00 $2,117.50
Cleaning Supplies $0.00 $0.00 $0.00
Motor Fuels $0.00 $1,500.00 $1,500.00
Lubricants and Additives $0.00 $0.00 $0.00
Chemicals $0.00 $0.00 $0.00
Chlorine $5,041.74 $7,000.00 $1,958.26
Fluoride $0.00 $1,300.00 $1,300.00
Repairs/Maint Supply $1,261.91 $1,100.00 ($161.91)
Equipment Parts $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Utility Maint Supply $0.00 $0.00 $0.00
Small Tools $0.00 $500.00 $500.00
Merchandise for Resale $0.00 $750.00 $750.00
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
Legal fees - $0.00 $200.00 $200.00
Testing/Analysis $20.00 $0.00 ($20.00)
Professional Services $0.00 $0.00 $0.00
Other Professional Services $215.00 $1,000.00 $785.00
Engineering Services - PER/ER $4,263.75 $0.00 ($4,263.75)
Telephone $321.33 $917.00 $595.67
Radio/communications Expense $368.59 $480.00 $111.41
Internet $378.00 $504.00 $126.00
Postage $214.88 $900.00 $685.12
Travel Expense $0.00 $1,000.00 $1,000.00
Other Equipment Rentals $0.00 $0.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $278.18 $792.53 $514.35
Property Insurance $2,703.00 $7,013.91 $4,310.91
Workers Compensation $1,227.07 $3,453.92 $2,226.85
Unemployment Paid $0.00 $0.00 $0.00
Refuse/Garbage Disposal $320.00 $350.00 $30.00
State Connection Fee $3,549.00 $4,688.00 $1,139.00
Repairs/Maint Building - $0.00 $0.00 $0.00
Repairs/Maintenance Structure $59.13 $12,000.00 $11,940.87
Repairs/Maintenance Machinery $782.73 $2,500.00 $1,717.27
Dues and Subscriptions $4,948.43 $4,000.00 ($948.43)
Uncolletable Checks/Bad Debt $1,242.54 $150.00 ($1,092.54)
Medical Fees $0.00 $0.00 $0.00
Office Equipment and furniture $0.00 $0.00 $0.00
Other Equipment $0.00 $0.00 $0.00
Miscellaneous - $0.00 $0.00 $0.00
Cash Short $0.00 $0.00 $0.00
Bank Service Charges $0.00 $150.00 $150.00

Total Water Expenditures $130,283.58 $182,544.62 $52,261.04

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00
2023A Go bond principal $3,211.39 $3,211.39 $0.00
2023A Go Bond Interet $1,944.77 $1,944.70 $0.00
2023B Go Bond Principal $635.26 $635.26 $0.00
2023B Go Bond Interest $342.61 $342.61 $0.00
Debt Service Bond Principal $50,000.00 $50,000.00 $0.00
Debt Service Bond Interest $12,562.50 $12,562.50 $0.00
Depreciation/Capital Outlay $0.00 $13,000.00 $13,000.00

Total $68,696.53 $81,696.46 $13,000.00

Net Total ($18,529.91) $264,241.08 $65,261.04
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Pine Tree Park
Year to Date Income Statement thru 09/30/2026

PTP Revenues - 2026 2025 2026 budget
Reservation Fees $490.00 $706.00 $750.00
Grants $11,000.00 $11,000.00 $11,000.00
Camping Fees $26,915.00 $19,489.93 $24,000.00
Other Revenue $0.00 $0.00 $0.00
Depreciation to reserve account $0.00 $0.00 $0.00
Interest Earnings $878.23 $704.07 $300.00
Total PTP Revenues $39,283.23 $31,900.00 $36,050.00

PTP Expenditures 2026 YTD 2025 YTD 2026 Budget Remaining
Full-Time Employees Regular $3,753.29 $3,565.15 $5,609.69 $1,856.40
Full-time Employee Overtine $246.72 $394.20 $500.00 $253.28
Part-Time Employees Regular $8,483.27 $4,249.64 $3,432.75 ($5,050.52)
Employer CPF Contribution $122.41 $120.72 $145.60 $23.19
PERA $738.32 $290.55 $678.18 ($60.14)
FICA $975.17 $620.97 $691.75 ($283.42)
Employer Paid Health $761.97 $677.73 $997.35 $235.38
MN Paid Leave $112.90 $0.00 $79.57 ($33.33)
Office Supplies $0.00 $0.00 $0.00 $0.00
Electricity $2,894.52 $2,371.13 $3,000.00 $105.48
Operating Supplies (GENERAL) $1,304.69 $329.61 $700.00 ($604.69)
Cleaning Supplies $403.82 $11.99 $200.00 ($203.82)
Motor Fuels $484.43 $429.16 $1,400.00 $915.57
Repairs/Maint Supply $136.62 $0.00 $850.00 $713.38
Equipment Parts $307.54 $216.36 $300.00 ($7.54)
Other Professional Services $600.00 $700.00 $1,750.00 $1,150.00
Postage $0.00 $0.00 $0.00 $0.00
Advertising $0.00 $0.00 $0.00 $0.00
Other Printing/Binding $0.00 $0.00 $250.00 $250.00
General Liability Insurance $556.36 $548.64 $1,174.09 $617.73
Property Insurance $1,067.50 $1,141.50 $2,397.15 $1,329.65
Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00
Garbage $1,764.14 $1,829.28 $2,500.00 $735.86
Repairs/Maint Building $681.45 $1,420.28 $2,500.00 $1,818.55
Repairs/Maintenance Structure $0.00 $0.00 $0.00 $0.00
Improvements Other Gutters Beach Pav $3,167.95 $0.00 $0.00 ($3,167.95)
Repairs/Maintenance Machinery $864.31 $1,843.77 $1,500.00 $635.69
Other Equipment - new mower $0.00 $0.00 $0.00 $0.00
Depreciation $5,000.00 $5,000.00 $5,000.00 $0.00
Miscellaneous - $0.00 $0.00 $0.00 $0.00
Portable Restrooms $0.00 $0.00 $0.00 $0.00
Dues and Subscriptions - includes refunds $1,147.04 $185.00 $375.00 ($772.04)

Total PTP Expenditures $35,574.42 $25,945.68 $36,031.13 $456.71

Net Profit $3,708.81 $5,954.32
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Blackduck Municipal Golf Course
Year-To-Date Income Statement - 09/30/2026

Actual 2026 Sales 2026 Revenue Budget
2026 Cost of
Goods

2026 Gross
Profit 2026 Gross Margin

2026 Expense
Budget

Remaining
Expense Budget

Beer $18,265.85 $18,000.00 $14,273.10 $3,992.75 21.86% $10,000.00 ($4,273.10)
Liquor $14,459.23 $5,000.00 $1,285.98 $13,173.25 91.11% $1,000.00 ($285.98)
Soft Drinks $12,457.09 $10,000.00 $8,668.40 $3,788.69 30.41% $8,000.00 ($668.40)
Food $11,013.22 $10,000.00 $8,589.64 $2,423.58 22.01% $8,000.00 ($589.64)
Golf Merchandise & Clubs for Sale $6,084.80 $5,000.00 $7,386.45 ($1,301.65) -21.39% $3,600.00 ($3,786.45)
Clothing $9,453.80 $4,000.00 $5,484.17 $3,969.63 41.99% $4,000.00 ($1,484.17)

Total $71,733.99 $52,000.00 $45,687.74 $26,046.25 36.31% $34,600.00 ($11,087.74)

Charges for Services
Actual 2026
Revenue Revenue Budget

Green Fees $113,684.69 $100,000.00
Membership Fees $52,815.29 $40,000.00
Trail Fees $916.50 $1,000.00
Cart Storage $2,700.00 $1,251.00
Rentals (Clubs, Carts) $3,917.21 $1,750.00
Power Carts $86,290.42 $55,000.00
Clubhouse Rental $600.00 $1,500.00
Kayak Rental $18.52 $0.00
Golf Tournament Revenue $15,581.70 $10,000.00

Total Charges for Services $276,524.33 $210,501.00

Total Income $348,258.32

Less Operating Expense 2026 Budget Remaining
FT Wages $26,605.35 $34,855.97 $8,250.62
PT Wages $73,290.58 $76,436.23 $3,145.65
PERA $3,548.31 $8,301.25 $4,752.94
FICA $7,693.35 $8,513.85 $820.50
Employer Paid Health $10,565.82 $14,108.40 $3,542.58
MN Paid Leave $884.51 $979.37 $94.86
Office Supplies $0.00 $0.00 $0.00
Heating Fuel $0.00 $0.00 $0.00
Electricity $5,362.52 $7,000.00 $1,637.48
Computer Supplies $0.00 $0.00 $0.00
Training & Instructions $0.00 $0.00 $0.00
Operating Supplies $5,569.74 $6,500.00 $930.26
Cleaning Supplies $0.00 $0.00 $0.00
Motor Fuels $8,364.27 $4,000.00 ($4,364.27)
Lubricants/Additives $0.00 $0.00 $0.00
Chemicals $4,805.39 $8,000.00 $3,194.61
Repair/Maint/Supplies $0.00 $0.00 $0.00
Equipment parts $0.00 $0.00 $0.00
Building Repair supply $0.00 $0.00 $0.00
Small Tools/Equipment $849.34 $1,000.00 $150.66
Tires $0.00 $0.00 $0.00
Auditing/Accounting $0.00 $0.00 $0.00
Mix Expense $0.00 $0.00 $0.00
Other for Resale - ice $0.00 $0.00 $0.00
Medical Fees $0.00 $0.00 $0.00
Legal Fees $0.00 $0.00 $0.00
Telephone $883.22 $1,200.00 $316.78
Internet $630.00 $600.00 ($30.00)
Travel Expense $0.00 $0.00 $0.00
Other Equipment $0.00 $0.00 $0.00
Other Professional services $183.35 $0.00 ($183.35)
Website Development & Maintenance $745.00 $948.00 $203.00
Sponsorship Expense $47.41 $1,000.00 $952.59
Postage $0.00 $0.00 $0.00
Advertising $0.00 $1,000.00 $1,000.00
Promotional Expenses $2,874.81 $2,500.00 ($374.81)
Liability Insurance $2,016.81 $4,256.07 $2,239.26
Property Insurance $1,097.50 $2,454.90 $1,357.40
Work Comp $1,216.36 $2,800.37 $1,584.01
Unemployment $28.85 $6,000.00 $5,971.15
Dram Insurance $0.00 $1,250.00 $1,250.00
Garbage Disposal $1,200.18 $1,300.00 $99.82
Repair/Maint Building $3,240.86 $1,500.00 ($1,740.86)
Improvements other than Bldgs - $191.58 $2,000.00 $1,808.42
Repairs/Maint Machinery $8,855.95 $11,000.00 $2,144.05
Maintenance Course $3,605.13 $5,000.00 $1,394.87
Golf Cart Maintenance - ONLY $10,145.30 $5,000.00 ($5,145.30)
Furniture & Fixtures $0.00 $0.00 $0.00
Motor Vehicles - golf cart purchase $0.00 $0.00 $0.00
Club House renovations $0.00 $0.00 $0.00
Other Equipment $5,000.00 $0.00 ($5,000.00)
Uncollectable Checks $0.00 $0.00 $0.00
Dues and Subscriptions $2,448.73 $2,500.00 $51.27
Bank Service Charges $8,177.01 $6,500.00 ($1,677.01)
Cart Shed Internal Loan 2020 $6,118.00 $6,118.00 $0.00
2021 Golf Cart Lease $7,335.00 $7,335.00 $0.00
Golf Rough Mower Internal Loan - 2022 $3,650.74 $3,650.74 $0.00

Total Expense $217,230.97 $245,608.15 $28,377.18

OPERATING INCOME OR LOSS $85,339.61

Other Expenses
Misc. Expenses $0.00
Equipment - Gator $0.00
Gift Certificates / Discounts discounts for punch cards & savings cards $9,404.75
Cash Short - $293.29

Total Other Expenses $9,698.04

Other Income
Transfer Fr Liq Str $10,000.00
Reimbursements $113.39
Donations and Contributions $0.00
Promotional Event Revenue $0.00
Interest $1,024.48
Cash Over $551.12
Bank Card Charges for Service $2,979.39
Sponsorship Revenue (cart / tee box) $7,500.00

Total Other Income $22,168.38

NET INCOME OR LOSS YEAR TO DATE $97,809.95

Sales Comparison YTD 2023 2024 2025 2026 +/- over prior year
Green Fees $92,181.69 $96,591.37 $101,160.55 $113,684.69 11.02%
Cart Rental $43,162.06 $59,854.26 $62,942.75 $86,290.42 27.06%

YTD Comparisons: 2023 2024 2025 2026 +/- over prior year
Operating Revenue $261,002.16 $289,329.53 $310,446.37 $370,426.70 16.19%
Operating Expense $248,219.70 $295,682.10 $285,464.47 $272,616.75 -4.71%

$12,782.46 ($6,352.57) $24,981.90 $97,809.95
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$778,173.89 How much we paid for our inventory (expenses)

YTD Sales Cost of Goods Gross Profit Gross Profit Margin
2026 Liquor Expense

Budget
2026 Liquor

Revenue Budget
Percent of sales
+/- to budget

THC Edibles - Off-Sale $12,740.38 $7,494.64 $5,245.74 41.17% $18,696.00 $28,572.00 -124.26%
THC Beverages - Off-Sale $13,533.69 $8,120.37 $5,413.32 40.00% $16,110.00 $23,000.00 -69.95%

Liquor Sales Off-Sale $267,453.64 $187,959.21 $79,494.43 29.72% $246,275.00 $339,306.00 -26.87%
Beer Sales Off-Sale $379,905.74 $288,901.50 $91,004.24 23.95% $437,350.00 $537,700.00 -41.54%
Wine Sales Off-Sale $37,174.84 $21,615.03 $15,559.81 41.86% $28,300.00 $47,047.00 -26.56%

Other Sales On/Off-Sale $17,558.65 $15,329.29 $2,229.36 12.70% $7,300.00 $23,662.00 -34.76%
Liquor Sales On-Sale $94,027.11 $18,418.48 $75,608.63 80.41% $0.00 $125,172.00 -33.12%
Beer Sales On-Sale $150,155.36 $27,390.79 $122,764.57 81.76% $0.00 $173,851.00 -15.78%
Wine Sales On-Sale $2,191.42 $714.55 $1,476.87 67.39% $0.00 $2,350.00 -7.24%

Clothing $2,821.67 $2,018.51 $803.16 28.46% $5,000.00 $5,600.00 -98.46%
Soft Drinks On Sale $30,779.68 $8,289.82 $22,489.86 73.07% $15,831.00 $33,876.00 -10.06%

Food Sales $381,125.18 $195,977.55 $185,147.63 48.58% $243,584.00 $448,290.00 -17.62%

Total $1,389,467.36 $782,229.74 $607,237.62 43.70% $1,018,446.00 $1,788,426.00 -22.31%

cost of our inventory

Less Operating Expense 2026 YTD Budget Remaining
Wages FT $170,073.42 $249,820.90 $79,747.48
FT Overtime $2,222.61 $1,500.00 ($722.61)
Wages PT $119,959.34 $117,733.24 ($2,226.10)
PERA $21,795.89 $27,200.96 $5,405.07
FICA $27,075.46 $28,117.89 $1,042.43
Health Insurance $42,584.79 $56,916.96 $14,332.17
MN Paid Leave $3,115.31 $3,234.48 $119.17
Office Supplies $0.00 $0.00 $0.00
Electricity $16,511.33 $22,000.00 $5,488.67
Heating Fuel $8,509.84 $10,000.00 $1,490.16
Computer Supplies $0.00 $750.00 $750.00
Training and Instruction $0.00 $200.00 $200.00
Operating & Bar Supplies $10,076.16 $12,000.00 $1,923.84
Cleaning Supplies $0.00 $0.00 $0.00
Bar Supply $0.00 $0.00 $0.00
Building Repair Supplies $0.00 $0.00 $0.00
Mix Expense $14,773.00 $14,577.00 ($196.00)
Auditing /Acct'g Services $6,500.00 $6,500.00 $0.00
Other Professional Services- Cleaning & Vestis Services $22,865.91 $22,800.00 ($65.91)
Website Development $711.00 $948.00 $237.00
Telephone $1,764.27 $2,400.00 $635.73
Postage $624.00 $1,000.00 $376.00
Cable Television $2,072.54 $2,400.00 $327.46
Internet Access $765.00 $1,020.00 $255.00
Advertising $28.00 $0.00 ($28.00)
Travel Expense $237.80 $300.00 $62.20
Freight $5,752.36 $7,100.00 $1,347.64
Legal Fees $0.00 $0.00 $0.00
Promotions/Entertainment $7,813.71 $8,000.00 $186.29
Legal Notices $0.00 $0.00 $0.00
Liability Insurance $2,016.81 $4,256.07 $2,239.26
Property Insurance $3,520.00 $7,936.95 $4,416.95
Dram Shop/Liquor Liability $3,564.00 $3,500.00 ($64.00)
Other Insurance $0.00 $0.00 $0.00
Work Comp $4,399.10 $9,439.23 $5,040.13
Unemployment $0.00 $500.00 $500.00
Water Utility $2,309.50 $2,800.00 $490.50
Garbage Disposal $4,264.92 $9,000.00 $4,735.08
Catering Expense $0.00 $0.00 $0.00
Repairs & Maintenance $0.00 $0.00 $0.00
Repairs/Maintenance Building $18,136.12 $12,000.00 ($6,136.12)
Uncollectable Checks $12.00 $200.00 $188.00
Dues and Subscriptions $4,415.34 $4,500.00 $84.66
Bank Service Charges $40,087.29 $48,000.00 $7,912.71
Furniture & Fixtures $0.00 $0.00 $0.00
Office Equip & Furnishings - $8,032.21 $0.00 ($8,032.21)
Improvements Other than Buildings - $4,033.00 $10,000.00 $5,967.00
Building & Structures $0.00 $0.00 $0.00
Capital Outlay $0.00 $10,000.00 $10,000.00
Assessment $974.78 $1,050.00 $75.22
Obligation Debt - Remodel/Addition - Principal $30,000.00 $30,000.00 $0.00
Obligation Debt - Remodel/Addition - Interest $9,685.00 $9,685.00 $0.00
Other Equipment - Message board debt & copier lease $4,421.89 $3,600.00 ($821.89)

Total Operating Expense $625,703.70 $762,986.68 $137,282.98

Inventory Expense ($4,055.85)

NET INCOME OR LOSS ($14,410.23) (gross profit - expenses)

Other Expenses
Donations $9,110.63 2026 Budget - $6,000.00
Capital Outlay $0.00 Blackduck Kids Ice Fishing Derby - Bikes $710.63
Unemployment Paid $33.41 Blackduck Trap Team $2,050.00
Cash Short ($123.21) Blackduck Youth Bowling $2,050.00
Misc. Expense $0.00 Blackduck After Prom $1,000.00

Total Other Expenses $9,020.83 Blackduck Woodcarvers - tent $1,000.00
Blackduck Tri-Sigma - Alzhiemers Walk $500.00

Other Income Blackduck Boys & Girls Club $1,800.00
Reimbursements (NSF) $2,033.39 $9,110.63
Rent Income $16,056.92
Vending Income $2,383.35
Interest $3,355.06
Catering Revenue $750.00
Bank Service Fees Charged to customers $7,131.34
Transfer from Liquor Rent Fund $0.00
Cash Over $61.07

Total Other Income $31,771.13

$8,340.07

$50,500.00 2026 Transfer total budget City wide = $70,500

($42,159.93)

$88,616.22
$120,058.43

Difference $31,442.21

2023 2024 2025 2026 % of Increase from 2025-2026

Off-Sale THC Edibles $0.00 $8,581.96 $20,620.81 $12,740.38 -0.38

Off-Sale THC Beverages $0.00 $14,175.09 $17,272.96 $13,533.69 -21.65%
Off -Sale Liquor $248,975.15 $239,533.60 $254,212.71 $267,453.64 5.21%
Off-Sale Beer $419,513.34 $400,062.64 $398,430.69 $379,905.74 -4.65%
Off -Sale Wine $34,692.87 $37,542.15 $34,825.23 $37,174.84 6.75%

Total Off-Sale $703,181.36 $699,895.44 $725,362.40 $710,808.29 -2.01%

On-Sale Liquor $110,424.62 $101,632.93 $92,040.60 $94,027.11 2.16%
On-Sale Beer $126,283.18 $131,048.03 $129,265.68 $150,155.36 16.16%
On-Sale Wine $1,464.07 $1,650.14 $1,733.43 $2,191.42 26.42%

Total On-Sale $238,171.87 $234,331.10 $223,039.71 $246,373.89 10.46%

Total On and Off Sale $941,353.23 $934,226.54 $948,402.11 $957,182.18 0.93%
Total Food Sales $257,512.22 $312,673.94 $336,315.50 $381,125.18 13.32%

Gross Liquor Store Sales Comparison $1,280,020.16 $1,360,026.49 $1,390,336.92 $1,421,238.49 2.22%

Inventory On-Hand at 1/1/2026 after inventory total
Inventory On-Hand at 09/30/2026

YTD 4-year Sales Comparison Ending 9/30/2026

Blackduck Municipal Liquor Store Income Statement
Year to Date Ending 09/30/2026

Donations Year to Date:

Gross Profit Before Transfers

Transfer to General Fund & Other Funds

Net Profit After Inventory Exp & Transfers
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Payments

CITY OF BLACKDUCK 09/22/26 3:43 PM

Page 1

Current Period: September 2026

Payment Batch SUPPBILLBATCH091026 $12,121.94

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 221

Cash Payment $103.585- MAINTENANCEE 602-43200-402 Repairs/Maint Structures

Invoice 2608-234338 8/30/2026

$103.58TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 222

Cash Payment $125.465- MAINTENANCEE 209-45183-401 Repairs/Maint Buildings

Invoice 2608-234945 8/30/2026

$125.46TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 223

Cash Payment $64.435- MAINTENANCEE 101-43100-240 Small Tools and Minor E

Invoice 2608-236322 8/30/2026

$64.43TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 224

Cash Payment $9.995- MAINTENANCEE 101-43100-210 Operating Supplies (GEN

Invoice 2608-240166 8/30/2026

$9.99TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 225

Cash Payment $8.525- MAINTENANCEE 602-43200-402 Repairs/Maint Structures

Invoice 2608-234623 8/30/2026

$8.52TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 226

Cash Payment $24.575- MAINTENANCEE 101-45200-210 Operating Supplies (GEN

Invoice 2608-253103 8/30/2026

$24.57TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 227

Cash Payment $10.375- MAINTENANCEE 101-45200-211 Cleaning Supplies

Invoice 2608-237304 8/30/2026

$10.37TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 228

Cash Payment $77.925- MAINTENANCEE 101-45200-210 Operating Supplies (GEN

Invoice 2608-234802 8/30/2026

$77.92TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 229

Cash Payment $9.185- MAINTENANCEE 101-43100-240 Small Tools and Minor E

Invoice 2608-236201 8/30/2026

$9.18TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 230

Cash Payment $43.975- MAINTENANCEE 101-45200-211 Cleaning Supplies

Invoice 2608-240122 8/30/2026

$43.97TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 231

Cash Payment $6.9310- GOLF COURSEE 613-49830-404 Repairs/Maint Machinery/

Invoice 2607-233486 8/30/2026
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Payments

CITY OF BLACKDUCK 09/22/26 3:43 PM

Page 2

Current Period: September 2026

$6.93TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 232

Cash Payment $20.5010- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-237921 8/30/2026

$20.50TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 233

Cash Payment $79.8710- GOLF COURSEE 613-49830-403 Improvements Other Tha

Invoice 2607-233599 8/30/2026

$79.87TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 234

Cash Payment $17.1110- GOLF COURSEE 613-49830-404 Repairs/Maint Machinery/

Invoice 2608-235358 8/30/2026

$17.11TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 235

Cash Payment $15.6410- GOLF COURSEE 613-49830-404 Repairs/Maint Machinery/

Invoice 2608-237779 8/30/2026

$15.64TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 236

Cash Payment $25.0110- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-236846 8/30/2026

$25.01TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 237

Cash Payment $37.3510- GOLF COURSEE 613-49830-210 Operating Supplies (GEN

Invoice 2608-239132 8/30/2026

$37.35TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 238

Cash Payment $65.5815- THE PONDE 609-49750-401 Repairs/Maint Buildings

Invoice 2608-235492 8/30/2026

$65.58TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 239

Cash Payment $45.3115- THE PONDE 609-49750-401 Repairs/Maint Buildings

Invoice 2608-237598 8/30/2026

$45.31TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 240

Cash Payment $65.3625- PUBLIC LIBRARYE 550-45500-309 Construction Services

Invoice 2608-237025 8/30/2026

$65.36TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 241

Cash Payment $20.9825- PUBLIC LIBRARYE 550-45500-309 Construction Services

Invoice 2608-238150 8/30/2026

$20.98TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 242

Cash Payment $10.5525- PUBLIC LIBRARYE 550-45500-309 Construction Services

Invoice 2608-238723 8/30/2026
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Payments

CITY OF BLACKDUCK 09/22/26 3:43 PM

Page 3

Current Period: September 2026

$10.55TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 243

Cash Payment $15.7725- PUBLIC LIBRARYE 550-45500-309 Construction Services

Invoice 2608-237290 8/30/2026

$15.77TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 244

Cash Payment $4.7925- PUBLIC LIBRARYE 550-45500-309 Construction Services

Invoice 2608-238304 8/30/2026

$4.79TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 246

Cash Payment $19.7825- PUBLIC LIBRARYE 550-45500-309 Construction Services

Invoice 2608-238844 8/30/2026

$19.78TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 247

Cash Payment $27.7825- PUBLIC LIBRARYE 550-45500-309 Construction Services

Invoice // 8/30/2026

$27.78TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 248

Cash Payment $55.2825- PUBLIC LIBRARYE 550-45500-309 Construction Services

Invoice 2608-238672 8/30/2026

$55.28TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 249

Cash Payment $9.6725- PUBLIC LIBRARYE 550-45500-309 Construction Services

Invoice 2608-239101 8/30/2026

$9.67TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 250

Cash Payment $51.7930- PINE TREE PARKE 209-45183-211 Cleaning Supplies

Invoice 2608-23454 8/30/2026

$51.79TotalTransaction Date 9/10/2026 DW Checking 10100

SOUTHERN GLAZERS OF MN Ck# 016345 9/14/2026Refer 251

Cash Payment $486.27THE PONDE 609-49750-251 Liquor Expense

Invoice 2794915 8/20/2026

Cash Payment $271.00THE PONDE 609-49750-253 Wine Expense

Invoice 2794915 8/20/2026

Cash Payment $16.65THE PONDE 609-49750-333 Freight and Express

Invoice 2794915 8/20/2026

$773.92TotalTransaction Date 9/10/2026 DW Checking 10100

BERNICK COMPANIES Ck# 016340 9/14/2026Refer 257

Cash Payment $243.40BLACKDUCK GOLF COURSEE 613-49830-252 Beer Expense

Invoice 20145773 8/27/2026

$243.40TotalTransaction Date 9/10/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 281

Cash Payment $15.1010- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-234862 8/1/2026
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Payments

CITY OF BLACKDUCK 09/22/26 3:43 PM

Page 4

Current Period: September 2026

$15.10TotalTransaction Date 9/14/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 282

Cash Payment $35.6310- GOLF COURSEE 613-49830-403 Improvements Other Tha

Invoice 2608-237166 8/1/2026

$35.63TotalTransaction Date 9/14/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 283

Cash Payment $23.4710- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-238961 8/1/2026

$23.47TotalTransaction Date 9/14/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 284

Cash Payment $191.1410- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-240803 8/1/2026

$191.14TotalTransaction Date 9/14/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 285

Cash Payment $48.5410- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-238242 8/1/2026

$48.54TotalTransaction Date 9/14/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 286

Cash Payment $104.2610- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-237879 8/1/2026

$104.26TotalTransaction Date 9/14/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 287

Cash Payment $20.5110- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-238245 8/1/2026

$20.51TotalTransaction Date 9/14/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 288

Cash Payment $84.9710- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-239281 8/1/2026

$84.97TotalTransaction Date 9/14/2026 DW Checking 10100

NORTHWOODS LUMBER CO Ck# 016344 9/14/2026Refer 289

Cash Payment $30.2010- GOLF COURSEE 613-49830-406 Maintenance Course Pro

Invoice 2608-234486 8/1/2026

$30.20TotalTransaction Date 9/14/2026 DW Checking 10100

BLACKDUCK LEEVERS FOODS Ck# 016342 9/14/2026Refer 290

Cash Payment $4,721.35E 609-49750-260 Food for Resale

Invoice 090126 9/1/2026

Cash Payment $154.08E 613-49830-260 Food for Resale

Invoice 090126 9/1/2026

Cash Payment $59.57E 613-49830-210 Operating Supplies (GEN

Invoice 090126 9/1/2026

Cash Payment $11.83E 609-49750-210 Operating Supplies (GEN

Invoice 090126 9/1/2026

Cash Payment $11.32E 101-41400-200 Office Supplies (GENER

Invoice 090126 9/1/2026
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Payments

CITY OF BLACKDUCK 09/22/26 3:43 PM

Page 5

Current Period: September 2026

$4,958.15TotalTransaction Date 9/14/2026 DW Checking 10100

BLACKDUCK CO-OP Ck# 016341 9/14/2026Refer 291

Cash Payment $696.00E 602-43200-402 Repairs/Maint Structures

Invoice 52881 8/5/2026

Cash Payment $547.00E 602-43200-402 Repairs/Maint Structures

Invoice 52881 8/5/2026

Cash Payment $325.00E 613-49830-216 Chemicals and Chem Pr

Invoice 52881 8/5/2026

Cash Payment $80.00E 602-43200-402 Repairs/Maint Structures

Invoice 52881 8/5/2026

Cash Payment $132.00E 101-43100-205 Heating Fuel

Invoice 52881 8/5/2026

Cash Payment $197.00E 613-49830-216 Chemicals and Chem Pr

Invoice 52881 8/5/2026

Cash Payment $24.79E 613-49830-210 Operating Supplies (GEN

Invoice 52881 8/5/2026

Cash Payment $550.00E 613-49830-216 Chemicals and Chem Pr

Invoice 52881 8/5/2026

Cash Payment $1,939.06E 613-49830-212 Motor Fuels

Invoice 52881 8/5/2026

$4,490.85TotalTransaction Date 9/14/2026 DW Checking 10100

FRONTIER REPAIR Ck# 016343 9/14/2026Refer 292

Cash Payment $28.76BLACKDUCK GOLF COURSEE 613-49830-404 Repairs/Maint Machinery/

Invoice 161913 8/25/2026

$28.76TotalTransaction Date 9/14/2026 DW Checking 10100

Pre-Written Checks $12,121.94
Checks to be Generated by the Computer $0.00

Total $12,121.94

Fund Summary
10100 DW Checking

101 GENERAL FUND $383.75

209 PINE TREE PARK FUND $177.25

550 KRLS LIBRARY RENOV PROJECT $229.96

602 SEWER FUND $1,435.10

609 MUNICIPAL LIQUOR FUND $5,617.99

613 GOLF COURSE $4,277.89

$12,121.94
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Payments

CITY OF BLACKDUCK 09/22/26 3:32 PM

Page 1

Current Period: September 2026

Payment Batch DWDCCPMT09152026 $2,850.39

CARDMEMBER SERVICE -DEERW Ck# 016350 9/18/2026Refer 329

Cash Payment $6.91Business Card Holder - Christina RegasE 101-44444-322 Postage

Invoice

Cash Payment $1,266.50Business Card Holder - Christina RegasE 101-42200-210 Operating Supplies (GEN

Invoice

Cash Payment $32.38Business Card Holder - Christina RegasE 101-41400-355 Election Expense

Invoice

Cash Payment $67.66Business Card Holder - Christina RegasE 101-41400-355 Election Expense

Invoice

Cash Payment $9.39Business Card Holder - Christina RegasE 101-41400-433 Dues and Subscriptions

Invoice

Cash Payment $54.87Business Card Holder - Christina RegasE 101-41940-210 Operating Supplies (GEN

Invoice

$1,437.71TotalTransaction Date 9/16/2026 DW Checking 10100

CARDMEMBER SERVICE -DEERW Ck# 016350 9/18/2026Refer 330

Cash Payment $1.99Business Credit Card Holder - Mike SchwankeE 101-43100-321 Telephone

Invoice

Cash Payment $419.06Business Credit Card Holder - Mike SchwankeE 101-43100-210 Operating Supplies (GEN

Invoice

Cash Payment $39.30Business Credit Card Holder - Mike SchwankeE 101-43100-210 Operating Supplies (GEN

Invoice

Cash Payment $59.47Business Credit Card Holder - Mike SchwankeE 209-45183-404 Repairs/Maint Machinery/

Invoice

Cash Payment $72.00Business Credit Card Holder - Mike SchwankeE 101-43100-233 Uniforms

Invoice

$591.82TotalTransaction Date 9/16/2026 DW Checking 10100

CARDMEMBER SERVICE -DEERW Ck# 016350 9/18/2026Refer 334

Cash Payment $24.14Business Credit Card Holder - Misty FrenzelE 613-49830-210 Operating Supplies (GEN

Invoice

Cash Payment $75.86Business Credit Card Holder - Misty FrenzelE 613-49830-271 Golf Accessories for Res

Invoice

Cash Payment $98.26Business Credit Card Holder - Misty FrenzelE 613-49830-271 Golf Accessories for Res

Invoice

Cash Payment $131.64Business Credit Card Holder - Misty FrenzelE 613-49830-407 Golf Cart Maintenance/R

Invoice

Cash Payment $90.76Business Credit Card Holder - Misty FrenzelE 613-49830-210 Operating Supplies (GEN

Invoice

Cash Payment $9.04Business Credit Card Holder - Misty FrenzelE 613-49830-260 Food for Resale

Invoice

Cash Payment $47.20Business Credit Card Holder - Misty FrenzelE 613-49830-210 Operating Supplies (GEN

Invoice

Cash Payment $65.34Business Credit Card Holder - Misty FrenzelE 613-49830-407 Golf Cart Maintenance/R

Invoice

Cash Payment $55.11Business Credit Card Holder - Misty FrenzelE 613-49830-406 Maintenance Course Pro

Invoice

Cash Payment $197.61Business Credit Card Holder - Misty FrenzelE 613-49830-407 Golf Cart Maintenance/R

Invoice
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Payments

CITY OF BLACKDUCK 09/22/26 3:32 PM

Page 2

Current Period: September 2026

Cash Payment $25.90Business Credit Card Holder - Misty FrenzelE 613-49830-260 Food for Resale

Invoice

$820.86TotalTransaction Date 9/16/2026 DW Checking 10100

Pre-Written Checks $2,850.39
Checks to be Generated by the Computer $0.00

Total $2,850.39

Fund Summary
10100 DW Checking

101 GENERAL FUND $1,970.06

209 PINE TREE PARK FUND $59.47

613 GOLF COURSE $820.86

$2,850.39
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September 10, 2026

Honorable Mayor and City Council
City of Blackduck
8 Summit Ave NE
Blackduck, MN 56630

Amended - Professional Services Proposal
Lift Station Improvements, Blackduck, MN

Dear Honorable Mayor and City Council,

The following amended professional services agreement for Lift Station Improvements in the City of Blackduck.
We originally planned for and estimated an engineering design services budget of $48,000 for four failing lift
stations. This work consisted of rehabilitating the Main, West End and Mallard (Liberty) lift stations along with
an in-kind replacement of the Drake lift station for an estimated cost of $660,000.
As we proceeded with design and preparing the plans, it was identified there would be benefit in relocating the
Drake lift station farther north within the wayside rest park. Additional items were identified at the other three lift
stations to include stationary backup power generators and a meter structure as part of the proposed rehabilitation
work. These additional items pushed the proposed project costs close to $1,000,000. With the benefit of not
returning to these stations when the much larger city-wide project would be approved in the future.
As the inclusion of the Drake lift station was fairly recent and a shift in the location was proposed, additional
evaluation of the city lift stations and their associated service areas was completed. After further evaluation, a
conclusion was reached to combine the Forestry and Drake lift stations. The proposed project costs would be
increased to $1,800,000. This was evaluated by council and determined to be outside the city’s immediate budget
unless funding assistance could be acquired.

Project Understanding
With the Council’s direction, we are proposing the overall lift station improvement scope be:
1. Rehabilitating Main Lift Station as identified in the inspection reports, to include the backup stationary

generator and metering structure.
a. It is our understanding the piping in the main lift station has been replaced.

2. Rehabilitating West End Lift Station as identified in the inspection reports, to include the backup stationary
generator.

3. Rehabilitating Liberty (Mallard) Lift Station as identified in the inspection reports, to include the backup
stationary generator.

4. Combining the Drake and Forestry Lift Stations into a new Scenic Lift Station, which requires the
installation of new sanitary sewer infrastructure for routing the sanitary sewer to this new location.

Rehabilitation to include:

• Removal and replacement of existing ductile iron piping, fittings and valving.
• Removal and replacement of existing electrical controls and incorporating generator

connections into new electrical control panels.
• Salvage existing auto-dialer systems and for incorporating into new electrical control panels.
• Removal and replacement of existing pumps and guide rail systems.
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September 10, 2026
Lift Station Improvements, Blackduck
Page 2 of 4

Widseth proposes the following amended project schedule:

1. Design of plans and specifications

a. Main, West and Liberty lift station rehabilitation be completed now such that if needed for an
emergency by the city, that lift station could be completed.

b. Combining Drake and Forestry lift station and proposed sanitary infrastructure prepared over this fall
and winter.

2. Permit approvals over the winter 2026-2027

3. Funding applications Spring 2027

a. Project Schedule would be driven by the identified potential funding sources:
➢ MnDEED-SCDP which has a September 2026 Preliminary Proposal application/notification, if

determination is positive then full application would be submitted in April 2027. Funding
announcements and determination would be in September 2027.

▪ Push bidding this lift station work to October/November 2027.
➢ MPCA & MnPFA through the clean water revolving fund. PPL Application submittal in March

2027, IUP request June 4th 2027, with plan certification by June 30th. Project scoring and funding
announcements determination would be in September 2027.

▪ `Push bidding this lift station work to September 2027.
4. Project bidding Fall 2027

5. Project Construction Winter 2027 through Fall 2028

6. Closeout and acceptance Winter 2028

Proposed Scope of Services:
Based on the Project Understanding outlined above, Widseth proposes the following Scope of Services:

• Preliminary Planning, Project Coordination Services and recommendations to City Council

• Conduct Public Hearing/Informational Meeting, as part of the funding agency requirements, October -
March.

• Assist the City through the funding process: progress steps, schedule, review resolutions.

• Survey Field Topography for project site area

• Prepare necessary permits for the proposed sanitary sewer: MPCA for sanitary sewer improvements,
Beltrami County for the CSAH 47 R/W crossings, DNR Public Waters Crossing permit for Coburn Creek
and work within wetlands

• Prepare Final Project Plans, Technical Specifications and Contract Documents

• Bidding service to include assistance with advertising the project, answering bidder questions, prepare bid
result tabulation, evaluation and award recommendation.

• Prepare and assist with execution of construction contract documents
Proposed Fees:
Widseth’s original Rehabilitation Design Services described above was a Total Lump Sum fee of $48,000.00.

Widseth proposes to provide these engineering services described above on the total amended project, which
include the original design fess along with the additional items for an overall lift station improvement project
scope in accordance with the attached General Conditions and for the estimated budget fees outlined below:
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General Provisions of Professional
Services Agreement
These General Provisions are intended to be used in conjunction with a letter-type Agreement
or a Request for Services between Widseth Smith Nolting & Assoc., Inc., a Minnesota
Corporation, hereinafter referred to as WIDSETH, and a CLIENT, wherein the CLIENT engages
WIDSETH to provide certain Architectural, and/or Engineering services on a Project.

As used herein, the term “this Agreement” refers to (1) the WIDSETH Proposal Letter which
becomes the Letter Agreement upon its acceptance by the Client, (2) these General Provisions
and (3) any attached Exhibits, as if they were part of one and the same document. With respect
to the order of precedence, any attached Exhibits shall govern over these General Provisions,
and the Letter Agreement shall govern over any attached Exhibits and these General
Provisions. These documents supersede all prior communications and constitute the entire
Agreement between the parties. Amendments to this Agreement must be in writing and signed
by both CLIENT and WIDSETH.

ARTICLE 1. PERIOD OF SERVICE
The term of this Agreement for the performance of services hereunder shall be as set forth in
the Letter Agreement. In this regard, any lump sum or estimated maximum payment amounts
set forth in the Letter Agreement have been established in anticipation of an orderly and
continuous progress of the Project in accordance with the schedule set forth in the Letter
Agreement or any Exhibits attached thereto. WIDSETH shall be entitled to an equitable
adjustment to its fee should there be an interruption of services, or amendment to the schedule.

ARTICLE 2. SCOPE OF SERVICES
The scope of services covered by this Agreement shall be as set forth in the Letter Agreement
or a Request for Services. Such scope of services shall be adequately described in order that
both the CLIENT and WIDSETH have an understanding of the expected work to be performed.

If WIDSETH is of the opinion that any work they have been directed to perform is beyond the
Scope of this Agreement, or that the level of effort required significantly exceeds that estimated
due to changed conditions and thereby constitutes extra work, they shall notify the CLIENT of
that fact. Extra work, additional compensation for same, and extension of time for completion
shall be covered by a revision to the Letter Agreement or Request for Services and entered into
by both parties.

ARTICLE 3. COMPENSATION TO WIDSETH
A. Compensation to WIDSETH for services described in this Agreement shall be on a Lump

Sum basis, Percentage of Construction, and/or Hourly Rate basis as designated in the Letter
Agreement and as hereinafter described.

1. A Lump Sum method of payment for WIDSETH’s services shall apply to all or parts of a
work scope where WIDSETH’s tasks can be readily defined and/or where the level of
effort required to accomplish such tasks can be estimated with a reasonable degree of
accuracy. The CLIENT shall make monthly payments to WIDSETH within 30 days of
date of invoice based on an estimated percentage of completion of WIDSETH’s services.

2. A Percentage of Construction or an Hourly Rate method of payment of WIDSETH’s
services shall apply to all or parts of a work scope where WIDSETH’s tasks cannot be
readily defined and/or where the level of effort required to accomplish such tasks cannot
be estimated with any reasonable degree of accuracy. Under an Hourly Rate method of
payment, WIDSETH shall be paid for the actual hours worked on the Project by
WIDSETH technical personnel times an hourly billing rate established for each
employee. Hourly billing rates shall include compensation for all salary costs, payroll
burden, general, and administrative overhead and professional fee. In a Percentage of
Construction method of payment, final compensation will be based on actual bids if the
project is bid and WIDSETH’s estimate to the CLIENT if the project is not bid. A rate
schedule shall be furnished by WIDSETH to CLIENT upon which to base periodic
payments to WIDSETH.

3. In addition to the foregoing, WIDSETH shall be reimbursed for items and services as set
forth in the Letter Agreement or Fee Schedule and the following Direct Expenses when
incurred in the performance of the work:

(a) Travel and subsistence.
(b) Specialized computer services or programs.
(c) Outside professional and technical services with cost defined as the amount billed

WIDSETH.
(d) Identifiable reproduction and reprographic costs.
(e) Other expenses for items such as permit application fees, license fees, or other

additional items and services whether or not specifically identified in the Letter
Agreement or Fee Schedule.

4. The CLIENT shall make monthly payments to WIDSETH within 30 days of date of invoice
based on computations made in accordance with the above charges for services
provided and expenses incurred to date, accompanied by supporting evidence as
available.

B. The CLIENT will pay the balance
stated on the invoice unless CLIENT
notifies WIDSETH in writing of the
particular item that is alleged to be
incorrect within 15 days from the date of
invoice, in which case, only the disputed
item will remain undue until resolved by the parties. All accounts unpaid after 30 days from
the date of original invoice shall be subject to a service charge of 1 % per month, or the
maximum amount authorized by law, whichever is less. WIDSETH shall be entitled to recover
all reasonable costs and disbursements, including reasonable attorneys fees, incurred in
connection with collecting amount owed by CLIENT. In addition, WIDSETH may, after giving
seven days written notice to the CLIENT, suspend services and withhold deliverables under
this Agreement until WIDSETH has been paid in full for all amounts then due for services,
expenses and charges. CLIENT agrees that WIDSETH shall not be responsible for any claim
for delay or other consequential damages arising from suspension of services hereunder.
Upon payment in full by Client and WIDSETH’s resumption of services, the time for
performance of WIDSETH’s services shall be equitably adjusted to account for the period of
suspension and other reasonable time necessary to resume performance.

ARTICLE 4. ABANDONMENT, CHANGE OF PLAN AND TERMINATION
Either Party has the right to terminate this Agreement upon seven days written notice. In
addition, the CLIENT may at any time, reduce the scope of this Agreement. Such reduction in
scope shall be set forth in a written notice from the CLIENT to WIDSETH. In the event of
unresolved dispute over change in scope or changed conditions, this Agreement may also be
terminated upon seven days written notice as provided above.

In the event of termination, and upon payment in full for all work performed and expenses
incurred to the date of termination, documents that are identified as deliverables under the
Letter Agreement whether finished or unfinished shall be made available by WIDSETH to the
CLIENT pursuant to Article 5, and there shall be no further payment obligation of the CLIENT
to WIDSETH under this Agreement except for payment of an amount for WIDSETH’s
anticipated profit on the value of the services not performed by WIDSETH and computed in
accordance with the provisions of Article 3 and the Letter Agreement.

In the event of a reduction in scope of the Project work, WIDSETH shall be paid for the work
performed and expenses incurred on the Project work thus reduced and for any completed
and abandoned work, for which payment has not been made, computed in accordance with
the provisions of Article 3 and the Letter Agreement.

ARTICLE 5. DISPOSITION OF PLANS, REPORTS AND OTHER DATA
All reports, plans, specifications, field data and notes and other documents, including all
documents on electronic media, prepared by WIDSETH or its consultants are Instruments of
Service and shall remain the property of WIDSETH or its consultants, respectively.
WIDSETH and its subconsultants retain all common law, statutory and other reserved rights,
including, without limitation, copyright. WIDSETH and its subconsultants maintain the right to
determine if production will be made, and allowable format for production, of any electronic
media or data to CLIENT or any third-party. Upon payment in full of monies due pursuant to
the Agreement, WIDSETH shall make hard copies available to the CLIENT, of all documents
that are identified as deliverables under the Letter Agreement. If the documents have not
been finished (including, but not limited to, completion of final quality control), then WIDSETH
shall have no liability for any claims expenses or damages that may arise out of items that
could have been corrected during completion/quality control. Any Instruments of Service
provided are not intended or represented to be suitable for reuse by the CLIENT or others on
extensions of the Project or any other project. Any modification or reuse without written
verification or adaptation by WIDSETH for the specific purpose intended will be at CLIENT’s
sole risk and without liability or legal exposure to WIDSETH. CLIENT shall indemnify, defend
and hold harmless WIDSETH from any and all suits or claims of third parties arising out of
use of unfinished documents, or modification or reuse of finished documents, which is not
specifically verified, adapted, or authorized in writing by WIDSETH. This indemnity shall
survive the termination of this Agreement.

Should WIDSETH choose to deliver to CLIENT documents in electronic form, CLIENT
acknowledges that differences may exist between any electronic files delivered and the
printed hard-copy. Copies of documents that may be relied upon by CLIENT are limited to
the printed hard-copies that are signed and/or sealed by WIDSETH. Files in electronic form
are only for convenience of CLIENT. Any conclusion or information obtained or derived from
such electronic documents will be at user’s sole risk. CLIENT acknowledges that the useful
life of some forms of electronic media may be limited because of deterioration of the media or
obsolescence of the computer hardware and/or software systems. Therefore, WIDSETH
makes no representation that such media will be fully usable beyond 30 days from date of
delivery to CLIENT.

ARTICLE 6. CLIENT’S ACCEPTANCE BY PURCHASE ORDER OR OTHER MEANS
In lieu of or in addition to signing the acceptance blank on the Letter Agreement, the CLIENT
may accept this Agreement by permitting WIDSETH to commence work on the project or by
issuing a purchase order signed by a duly authorized representative. Such purchase order
shall incorporate by reference the terms and conditions of this Agreement. In the event of a
conflict between the terms and conditions of this Agreement and those contained in the
CLIENT’s purchase order, the terms and conditions of this Agreement shall govern.
Notwithstanding any purchase order provisions to the contrary, no warrantees, express or
implied, are made by WIDSETH.
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ARTICLE 7. CLIENT’S RESPONSIBILITIES
A. To permit WIDSETH to perform the services required hereunder, the CLIENT shall supply, in

proper time and sequence, the following at no expense to WIDSETH:

1. Provide all program, budget, or other necessary information regarding its requirements
as necessary for orderly progress of the work.

2. Designate in writing, a person to act as CLIENT’s representative with respect to the
services to be rendered under this Agreement. Such person shall have authority to
transmit instructions, receive instructions, receive information, interpret and define
CLIENT’s policies with respect to WIDSETH’s services.

3. Furnish, as required for performance of WIDSETH’s services (except to the extent
provided otherwise in the Letter Agreement or any Exhibits attached hereto), data
prepared by or services of others, including without limitation, core borings, probes and
subsurface explorations, hydrographic and geohydrologic surveys, laboratory tests and
inspections of samples, materials and equipment; appropriate professional
interpretations of all of the foregoing; environmental assessment and impact
statements; property, boundary easement, right-of-way, topographic and utility surveys;
property descriptions; zoning, deed and other land use restriction; and other special
data not covered in the Letter Agreement or any Exhibits attached hereto.

4. Provide access to, and make all provisions for WIDSETH to enter upon publicly or
privately owned property as required to perform the work.

5. Act as liaison with other agencies or involved parties to carry out necessary
coordination and negotiations; furnish approvals and permits from all governmental
authorities having jurisdiction over the Project and such approvals and consents from
others as may be necessary for completion of the Project.

6. Examine all reports, sketches, drawings, specifications and other documents prepared
and presented by WIDSETH, obtain advice of an attorney, insurance counselor or
others as CLIENT deems necessary for such examination and render in writing,
decisions pertaining thereto within a reasonable time so as not to delay the services of
WIDSETH.

7. Give prompt written notice to WIDSETH whenever CLIENT observes or otherwise
becomes aware of any development that affects the scope of timing of WIDSETH’s
services or any defect in the work of Construction Contractor(s), Consultants or
WIDSETH.

8. Initiate action, where appropriate, to identify and investigate the nature and extent of
asbestos and/or pollution in the Project and to abate and/or remove the same as may
be required by federal, state or local statute, ordinance, code, rule, or regulation now
existing or hereinafter enacted or amended. For purposes of this Agreement, “pollution”
and “pollutant” shall mean any solid, liquid, gaseous or thermal irritant or contaminant,
including smoke, vapor, soot, alkalis, chemicals and hazardous or toxic waste.
Hazardous or toxic waste means any substance, waste pollutant or contaminant now or
hereafter included within such terms under any federal, state or local statute,
ordinance, code, rule or regulation now existing or hereinafter enacted or amended.
Waste further includes materials to be recycled, reconditioned or reclaimed.

If WIDSETH encounters, or reasonably suspects that it has encountered, asbestos or
pollution in the Project, WIDSETH shall cease activity on the Project and promptly
notify the CLIENT, who shall proceed as set forth above. Unless otherwise specifically
provided in the Letter Agreement, the services to be provided by WIDSETH do not
include identification of asbestos or pollution, and WIDSETH has no duty to identify or
attempt to identify the same within the area of the Project.

With respect to the foregoing, CLIENT acknowledges and agrees that WIDSETH is not
a user, handler, generator, operator, treater, storer, transporter or disposer of asbestos
or pollution which may be encountered by WIDSETH on the Project. It is further
understood and agreed that services WIDSETH will undertake for CLIENT may be
uninsurable obligations involving the presence or potential presence of asbestos or
pollution. Therefore, CLIENT agrees, except (1) such liability as may arise out of
WIDSETH’s sole negligence in the performance of services under this Agreement or (2)
to the extent of insurance coverage available for the claim, to hold harmless, indemnify
and defend WIDSETH and WIDSETH’s officers, subcontractor(s), employees and
agents from and against any and all claims, lawsuits, damages, liability and costs,
including, but not limited to, costs of defense, arising out of or in any way connected
with the presence, discharge, release, or escape of asbestos or pollution. This
indemnification is intended to apply only to existing conditions and not to conditions
caused or created by WIDSETH. This indemnification shall survive the termination of
this Agreement.

9. Provide such accounting, independent cost estimating and insurance counseling
services as may be required for the Project, such legal services as CLIENT may require
or WIDSETH may reasonably request with regard to legal issues pertaining to the
Project including any that may be raised by Contractor(s), such auditing service as
CLIENT may require to ascertain how or for what purpose any Contractor has used the
moneys paid under the construction contract, and such inspection services as CLIENT
may require to ascertain that Contractor(s) are complying with any law, rule, regulation,
ordinance, code or order applicable to their furnishing and performing the work.

10. Provide “record” drawings and specifications for all existing physical features,
structures, equipment, utilities, or facilities which are pertinent to the Project, to the
extent available.

11. Provide other services, materials, or data as may be set forth in the Letter
Agreement or any Exhibits attached hereto.

B. WIDSETH may use any CLIENT provided information in performing its services.
WIDSETH shall be entitled to rely on the accuracy and completeness of information
furnished by the CLIENT. If WIDSETH finds that any information furnished by the CLIENT
is in error or is inadequate for its purpose, WIDSETH shall endeavor to notify the CLIENT.
However, WIDSETH shall not be held responsible for any errors or omissions that may
arise as a result of erroneous or incomplete information provided by CLIENT.

ARTICLE 8. OPINIONS OF COST
Opinions of probable project cost, construction cost, financial evaluations, feasibility studies,
economic analyses of alternate solutions and utilitarian considerations of operations and
maintenance costs provided for in the Letter Agreement or any Exhibits attached hereto are
to be made on the basis of WIDSETH’s experience and qualifications and represent
WIDSETH’s judgment as an experienced design professional. It is recognized, however, that
WIDSETH does not have control over the cost of labor, material, equipment or services
furnished by others or over market conditions or contractors’ methods of determining their
prices, and that any evaluation of any facility to be constructed, or acquired, or work to be
performed on the basis of WIDSETH’s cost opinions must, of necessity, be speculative until
completion of construction or acquisition. Accordingly, WIDSETH does not guarantee that
proposals, bids or actual costs will not substantially vary from opinions, evaluations or studies
submitted by WIDSETH to CLIENT hereunder.

ARTICLE 9. CONSTRUCTION PHASE SERVICES
CLIENT acknowledges that it is customary for the architect or engineer who is responsible for
the preparation and furnishing of Drawings and Specifications and other construction-related
documents to be employed to provide professional services during the Bidding and
Construction Phases of the Project, (1) to interpret and clarify the documentation so
furnished and to modify the same as circumstances revealed during bidding and construction
may dictate, (2) in connection with acceptance of substitute or equal items of materials and
equipment proposed by bidders and Contractor(s), (3) in connection with approval of shop
drawings and sample submittals, and (4) as a result of and in response to WIDSETH’s
detecting in advance of performance of affected work inconsistencies or irregularities in such
documentation. CLIENT agrees that if WIDSETH is not employed to provide such
professional services during the Bidding (if the work is put out for bids) and the Construction
Phases of the Project, WIDSETH will not be responsible for, and CLIENT shall indemnify and
hold WIDSETH, its officers, consultant(s), subcontractor(s), employees and agents harmless
from, all claims, damages, losses and expenses including attorneys’ fees arising out of, or
resulting from, any interpretation, clarification, substitution acceptance, shop drawing or
sample approval or modification of such documentation issued or carried out by CLIENT or
others. Nothing contained in this paragraph shall be construed to release WIDSETH, its
officers, consultant(s), subcontractor(s), employees and agents from liability for failure to
perform in accordance with professional standards any duty or responsibility which
WIDSETH has undertaken or assumed under this Agreement.

ARTICLE 10. REVIEW OF SHOP DRAWINGS AND SUBMITTALS
WIDSETH may review and approve or take other appropriate action on the contractor's
submittals or shop drawings for the limited purpose of checking for general conformance with
information given and design concept expressed in the Contract Documents. Review and/or
approval of submittals is not conducted for the purpose of determining accuracy and
completeness of other details or for substantiating instructions for installation or performance
of equipment or systems, all of which remain the exclusive responsibility of the contractor.
WIDSETH's review and/or approval shall not constitute approval of safety precautions, or any
construction means, methods, techniques, sequences or procedures. WIDSETH's approval of
a specific item shall not indicate approval of an assembly of which the item is a component.
WIDSETH's review and/or approval shall not relieve contractor for any deviations from the
requirements of the contract documents nor from the responsibility for errors or omissions on
items such as sizes, dimensions, quantities, colors, or locations. Contractor shall remain
solely responsible for compliance with any manufacturer requirements and recommendations.

ARTICLE 11. REVIEW OF PAY APPLICATIONS
If included in the scope of services, any review or certification of any pay applications, or
certificates of completion shall be based upon WIDSETH's observation of the Work and on
the data comprising the contractor's application for payment, and shall indicate that to the
best of WIDSETH's knowledge, information and belief, the quantity and quality of the Work is
in general conformance with the Contract Documents. The issuance of a certificate for
payment or substantial completion is not a representation that WIDSETH has made
exhaustive or continuous inspections, reviewed construction means and methods, verified
any back-up data provided by the contractor, or ascertained how or for what purpose the
contractor has used money previously paid by CLIENT.
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ARTICLE 12. REQUESTS FOR INFORMATION (RFI)
If included in the scope of services, WIDSETH will provide, with reasonable promptness, written
responses to requests from any contractor for clarification, interpretation or information on the
requirements of the Contract Documents. If Contractor’s RFI’s are, in WIDSETH’s professional
opinion, for information readily apparent from reasonable observation of field conditions or
review of the Contract Documents, or are reasonably inferable therefrom, WIDSETH shall be
entitled to compensation for Additional Services for WIDSETH’s time in responding to such
requests. CLIENT may wish to make the Contractor responsible to the CLIENT for all such
charges for additional services as described in this article.

ARTICLE 13. CONSTRUCTION OBSERVATION
If included in the scope of services, WIDSETH will make site visits as specified in the scope of
services in order to observe the progress of the Work completed. Such site visits and
observations are not intended to be an exhaustive check or detailed inspection, but rather are to
allow WIDSETH to become generally familiar with the Work. WIDSETH shall keep CLIENT
informed about the progress of the Work and shall advise the CLIENT about observed
deficiencies in the Work. WIDSETH shall not supervise, direct or have control over any
Contractor’s work, nor have any responsibility for the construction means, methods, techniques,
sequences or procedures selected by the Contractor nor for the Contractor’s safety precautions
or programs in connection with the Work. These rights and responsibilities are solely those of
the Contractor. WIDSETH shall not be responsible for any acts or omissions of any Contractor
and shall not be responsible for any Contractor’s failure to perform the Work in accordance with
the Contract Documents or any applicable laws, codes, regulations, or industry standards.

If construction observation services are not included in the scope of services, CLIENT assumes
all responsibility for interpretation of the Contract Documents and for construction observation,
and the CLIENT waives any claims against WIDSETH that are connected with the performance
of such services.

ARTICLE 14. BETTERMENT
If, due to WIDSETH’s negligence, a required item or component of the Project is omitted from
the construction documents, WIDSETH shall not be responsible for paying the cost required to
add such item or component to the extent that such item or component would have been
required and included in the original construction documents. In no event, will WIDSETH be
responsible for any cost or expense that provides betterment or upgrades or enhances the
value of the Project.

ARTICLE 15. CERTIFICATIONS, GUARANTEES AND WARRANTIES
WIDSETH shall not be required to sign any documents, no matter by who requested, that would
result in WIDSETH having to certify, guarantee or warrant the existence of conditions whose
existence WIDSETH cannot ascertain. CLIENT agrees not to make resolution of any dispute
with WIDSETH or payment of any amount due to WIDSETH in any way contingent upon
WIDSETH signing such certification.

ARTICLE 16. CONTINGENCY FUND
CLIENT and WIDSETH agree that certain increased costs and changes may be required
because of possible omissions, ambiguities or inconsistencies in the plans and specifications
prepared by WIDSETH, and therefore, that the final construction cost of the Project may exceed
the bids, contract amount or estimated construction cost. CLIENT agrees to set aside a reserve
in the amount of 5% of the Project construct costs as a contingency to be used, as required, to
pay for any such increased costs and changes. CLIENT further agrees to make no claim by way
of direct or third-party action against WIDSETH with respect to any increased costs within the
contingency because of such changes or because of any claims made by any Contractor
relating to such changes.

ARTICLE 17. INSURANCE
WIDSETH shall procure and maintain insurance for protection from claims against it under
workers’ compensation acts, claims for damages because of bodily injury including personal
injury, sickness or disease or death of any and all employees or of any person other than such
employees, and from claims against it for damages because of injury to or destruction of
property including loss of use resulting therefrom.

Also, WIDSETH shall procure and maintain professional liability insurance for protection from
claims arising out of performance of professional services caused by any negligent act, error, or
omission for which WIDSETH is legally liable.

Certificates of insurance will be provided to the CLIENT upon request.

ARTICLE 18. ASSIGNMENT
Neither Party to this Agreement shall transfer, sublet or assign any rights or duties under or
interest in this Agreement, including but not limited to monies that are due or monies that may
be due, without the prior written consent of the other party. Subcontracting to subconsultants,
normally contemplated by WIDSETH as a generally accepted business practice, shall not be
considered an assignment for purposes of this Agreement.

ARTICLE 19. NO THIRD-PARTY BENEFICIARIES
Nothing contained in this Agreement shall create a contractual relationship or a cause of
action by a third-party against either WIDSETH or CLIENT. WIDSETH’s services pursuant to
this Agreement are being performed solely for the CLIENT’s benefit, and no other party or
entity shall have any claim against WIDSETH because of this Agreement.

ARTICLE 20. CORPORATE PROTECTION
It is intended by the parties to this Agreement that WIDSETH’s services in connection with
the Project shall not subject WIDSETH’s individual employees, officers or directors to any
personal legal exposure for the risks associated with this Project. Therefore, and
notwithstanding anything to the contrary, CLIENT agrees that as the CLIENT’s sole and
exclusive remedy, any claim, demand or suit shall be directed and/or asserted only against
WIDSETH, a Minnesota corporation, and not against any of WIDSETH’s individual
employees, officers or directors.

ARTICLE 21. CONTROLLING LAW
This Agreement is to be governed by the laws of the State of Minnesota.

ARTICLE 22. ASSIGNMENT OF RISK
In recognition of the relative risks and benefits of the project to both the CLIENT and
WIDSETH, the risks have been allocated such that the CLIENT agrees, to the fullest extent
permitted by law, to limit the liability of WIDSETH, employees of WIDSETH and sub-
consultants, to the CLIENT and to all construction contractors, subcontractors, agents and
assigns on the project for any and all claims, losses, costs, damages of any nature
whatsoever or claims expenses from any cause or causes, so that total aggregate liability of
WIDSETH, employees of WIDSETH and sub-consultants, to all those named shall not
exceed WIDSETH’s total fee received for services rendered on this project. Such claims and
causes include, but are not limited to negligence, professional errors or omissions, strict
liability, breach of contract or warranty.

ARTICLE 23. NON-DISCRIMINATION
WIDSETH will comply with the provisions of applicable federal, state and local statutes,
ordinances and regulations pertaining to human rights and non-discrimination.

ARTICLE 24. SEVERABILITY
Any provision or portion thereof in this Agreement which is held to be void or unenforceable
under any law shall be deemed stricken and all remaining provisions shall continue to be
valid and binding between CLIENT and WIDSETH. All limits of liability and indemnities
contained in the Agreement shall survive the completion or termination of the Agreement.

ARTICLE 25. PRE-LIEN NOTICE
PURSUANT TO THE AGREEMENT WIDSETH WILL BE
PERFORMING SERVICES IN CONNECTION WITH
IMPROVEMENTS OF REAL PROPERTY AND MAY CONTRACT
WITH SUBCONSULTANTS OR SUBCONTRACTORS AS
APPROPRIATE TO FURNISH LABOR, SKILL AND/OR
MATERIALS IN THE PERFORMANCE OF THE WORK.
ACCORDINGLY, CLIENT IS ENTITLED UNDER MINNESOTA LAW
TO THE FOLLOWING NOTICE:

(a) ANY PERSON OR COMPANY SUPPLYING LABOR OR
MATERIALS FOR THIS IMPROVEMENT TO YOUR
PROPERTY MAY FILE A LIEN AGAINST YOUR
PROPERTY IF THAT PERSON OR COMPANY IS NOT
PAID FOR ITS CONTRIBUTIONS.

(b) UNDER MINNESOTA LAW, YOU HAVE THE RIGHT TO
PAY PERSONS WHO SUPPLIED LABOR OR MATERIALS
FOR THIS IMPROVEMENT DIRECTLY AND DEDUCT THIS
AMOUNT FROM OUR CONTRACT PRICE, OR WITHHOLD
THE AMOUNTS DUE FROM US UNTIL 120 DAYS AFTER
COMPLETION OF THE IMPROVEMENT UNLESS WE
GIVE YOU A LIEN WAIVER SIGNED BY PERSONS WHO
SUPPLIED ANY LABOR OR MATERIALS FOR THE
IMPROVEMENT AND WHO GAVE YOU TIMELY NOTICE.
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2026 FEE SCHEDULE

CLASSIFICATION RATE

Engineer/Architect/Surveyor/Scientist/Wetland Specialist/Geographer/Project Manager

Level I $145 / Hour

Level II $170 / Hour

Level III $200 / Hour

Level IV $205 / Hour

Level V $215 / Hour
Technician

Level I $105 / Hour

Level II $125 / Hour

Level III $145 / Hour

Level IV $160 / Hour

Level V $175 / Hour

Computer Systems Specialist $180 / Hour

Senior Funding Specialist $150 / Hour

Marketing Specialist $125 / Hour

$125 / HourFunding Specialist

$ 90 / HourAdministrative Assistant

OTHER EXPENSES RATE

Mileage (Federal Standard Rate) subject to IRS Guidelines Cost

Meals/Lodging Cost

Stakes & Expendable Materials Cost

ATV 4-Wheeler Rental $100 / Day

ATV Side by Side Rental $200 / Day

Waste Water Sampler $40 / Day

ISCO Flow Recorder $60 / Day

Photoionization Detection Meter $100 / Day

Explosimeter $50 / Day

Product Recovery Equipment $35 / Day

Survey-Grade GPS (Global Positioning System) $75 / Hour

Mapping GPS (Global Positioning System) $150 / Day

Lath & Hubs $150 / Day

Soil Drilling Rig $35 / Hour

Groundwater Sampling Equipment $125 / Day

Hydrographic Survey System $500 / Day

Subcontractors Cost plus 10%

REPRODUCTION COSTS

Black & White Copies: 8-1/2” x 11” $0.10 Each

Black & White Copies: 11” x 17” $0.50 Each

Black & White Copies: 24” x 36” $3 Each
Color Copies: 8-1/2” x 11” $2 Each
Color Copies: 11” x 17” $4 Each
Color Copies: 24” x 36” $12 Each
Color Plots: 42” x 48” $22 Each

These rates are effective for only the year indicated and are subject to yearly
adjustments which reflect equitable changes in the various components.
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Final Council Approval for the Following

New Employees:

Name: Position: Date of Hire: Wage:

Kari Gilge Club House 09/14/2026 $15.00

Ryker Patch Greens 09/14/2026 $14.25
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September 22, 2026

2026 GASB 68 for the City

2025 GASB 67 for the Relief Association

Valuation Date: December 31, 2025

Measurement Date: December 31, 2025

www.VIAactuarial.com

City of Blackduck and

Blackduck Fire Relief Association

Pension Accounting Report
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The language of this report includes a number of technical terms which have special meanings. The glossary

at the end of the report is provided to enhance understanding of these terms; many of them are defined

there.

Changes from the prior valuation

The plan's funded status decreased from 174.2% to 166.19% since the prior valuation. This change is primarily

due to the benefit level increase and the decreased discount rate.

Changes to the plan provisions and actuarial assumptions reflected in this valuation are described at the end

of each of those sections in this report.

1

Introduction and Summary

Purposes of the valuation

City of Blackduck and Blackduck Fire Relief Association

This report includes pension financial reporting information determined under Governmental Accounting

Standards Board Statement Nos. 67 and 68 (GASB 67/68) for the City of Blackduck (the City) and the

Blackduck Fire Relief Association (the Relief Association).

▪ Liabilities and funded status of the plan,

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

GASB 67/68 requires plans and employers to provide details about their pension obligations. The information

to be disclosed includes:

Introduction and Certification

▪ The annual GASB 68 accounting expense, and

▪ Deferred inflows/outflows of resources.

The Important Notices section of this report discusses several considerations for this actuarial valuation and

its results. We highly recommend that anyone relying on this valuation’s content read the Important Notices

so they understand the limitations of actuarial results.
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2

Introduction and Certification (continued)

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Emily M. Knutson, FSA, EA, MAAA

Actuarial certification

To the best of our knowledge, this report is complete and accurate and all Relief Association liabilities were

determined in receiptUponandprinciples practices.acceptedgenerallywithaccordance actuarial of the

report, the City and the Relief Association should notify us if you disagree with any information contained in

the report or if you are aware of would beennothasthatresultstheaffectinformation thatany

communicated to us. The report will be deemed final and acceptable to the City and the Relief Association

unless you notify us immediately.

The methodsassumptions andactuarial are responsibilitythe of employer.the We have reviewed the

assumptions and believe that they are reasonable estimates of future plan experience, both individually and

in the aggregate. The calculations reported herein are consistent with our understanding of the provisions of

GASB 67/68.

City of Blackduck and Blackduck Fire Relief Association

Introduction and Summary

September 22, 2026

L/D/C/R: 4/bjm/emk/ses
v.03/30/2026

Consulting Actuary

The undersigned actuary is a Member of the American Academy of Actuaries and meets the Qualification

Standards of the Academy to render the actuarial opinion contained herein. I am available to answer

questions on the material contained in the report or to provide explanations or further detail, as may be

appropriate. I am not aware of any material direct or indirect financial interest or relationship that could

create a conflict of interest or impair the objectivity of our work.
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A. Participants

1.

2. Inactive members entitled to future benefits

Active members

3

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Summary of Results

Valuation Date

12/31/2025 12/31/2023

City of Blackduck and Blackduck Fire Relief Association

Introduction and Summary

22 21

3. 0 0

1 2

Retirees/disabled

4. Surviving spouses/beneficiaries 0 0

5. Total 23 23

Fiscal Year Ending

12/31/2026 12/31/2025

B. Funded Status

367,778$ 334,621$

2. Plan Fiduciary Net Position (assets) 611,194 582,902

1. Total Pension Liability

C. Accounting Expense 51,314$ 26,488$

5. Liability Discount Rate 4.50% 5.25%

3. Net Pension Liability (1. - 2.) (243,416)$ (248,281)$

4. Funded Percent (2. / 1.) 166.19% 174.20%
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GASB 67 purposes (Fire Relief)

GASB 68 purposes (City)

Additions

Contributions

State aid

City contributions

Outside donations and other income

Member contributions

Total contributions

Investment income

Net appreciation in fair value of investments

Interest and dividends

Less investment expense

Net investment income

Other additions (e.g. receivables)

Deductions

Benefit payments

Annuity payments to retirees and beneficiaries

Lump sums

Refunds

Total

Administrative expense

Other deductions (e.g. payables)

Net increase in net position

Net position restricted for pensions

Beginning of year

End of year

Investment return for the measurement year

-

47,566

535,336

582,902$

-

-

-

-

-

63,177

(32,935)

-

48,165

-

(599)

-

(599)

28,475$

-

28,475

12,134

6,665

(9)

18,790

900

(1,950)

-

(34,885)

28,292

582,902

27,847

12/31/2025 12/31/2024

12/31/2026 12/31/2025

Fiscal Year Ending¹

4

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Statement of Changes in Fiduciary Net Position

Measurement Period Ending

applied to the

12/31/202412/31/2025

City of Blackduck and Blackduck Fire Relief Association

Financial Statements

Total additions

Total deductions

¹The City has elected to use the GASB 68 "lookback" method where assets and liabilities are measured up to a year prior to fiscal year-

end, but applied to the current fiscal year. The Relief Association's GASB 67 disclosures must use actual fiscal year-end assets.

35,330$

4.94% 3.49%

-

-

(32,935)

-

-

35,330

23,226

4,631

(10)

611,194$
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Balance at previous fiscal year end

(Measured at 12/31/2024)

Changes for the year:

Net changes

Balance at current fiscal year end¹

(Measured at 12/31/2025)

1% decrease in Discount Rate (3.5%)

Current Discount Rate (4.5%)

1% increase in Discount Rate (5.5%)

Other deductions

Changes of assumptions

Changes of benefit terms

Contributions - member

Interest

Net investment income

Other additions

Benefit payments

Administrative expense

Differences between expected and actual

experience

Contributions - State and local

Contributions - donations and

other income

Service cost

¹The City has elected to use the GASB 68 "lookback" method where assets and liabilities are measured up to a year prior to fiscal year-

end, but applied to the current fiscal year. The Relief Association should apply these results to its FYE2025 financial statements, but the

City should use the results for its FYE2026 GASB 68 accounting.

- - -

(32,935)

(1,950)

--

33,157

367,778$

Total Pension

Liability

(a)

374,910$

367,778

360,685

Changes in Net Pension Liability

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

(248,281)$

15,955

17,541

(7,724)

6,447

33,873

4,865

(243,416)$

582,902$

-

-

(35,330)

-

5

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Net Pension

Liability

(c) = (a) - (b)

Plan Fiduciary Net

Position

(b)

Increase (Decrease)

Total Pension

Liability

(a)

City of Blackduck and Blackduck Fire Relief Association

Notes to Financial Statements

-

-

28,292

611,194$

(7,724)

6,447

33,873

-

-

-

-

35,330

(32,935)

-

(27,847)

-

334,621$

15,955

17,541

27,847-

-

1,950

- - -

611,194$

Net Pension

Liability

(c) = (a) - (b)

(236,284)$

611,194

611,194

Plan Fiduciary Net

Position

(b)

(243,416)

(250,509)
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Summary of Deferred Outflows/Inflows

C. Net difference between projected and actual investment earnings¹

D. Contributions to the plan subsequent to the measurement date²

E. Total

(585)

(239)

2031

Thereafter

Year ended:

2027

2028

2029

2030

20,628

TBD

-

N/A

City of Blackduck and Blackduck Fire Relief Association

Notes to Financial Statements

6

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Inflows

Summary of Deferred Outflows and Deferred Inflows

Outflows

18,416$

-

-$

8,271

A. Difference between expected and actual liability

B. Change of assumptions

²Under GASB 68 paragraph 34., employer contributions made after the Measurement Date and on or before the Reporting Date must

be disclosed as Deferred Outflows of Resources. If the contribution amount is not available at the time of this report, "TBD" is shown.

Amounts reported as deferred (inflows) outflows of resources related to pensions will be recognized in

pension expense as follows:

1Per GASB 68 paragraph 33.b., deferred inflows/outflows arising from differences between projected and actual pension plan

investment earnings in different measurement periods should be aggregated and reported as a net deferred inflow or outflow of

resources.

18,416$28,899$

10,483$

Future recognition

10,487$

1,878

281

(1,339)
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Actuarial cost method Entry age normal in accordance with the requirements of GASB 67/68

Asset valuation method Market value of assets

Mortality Healthy Pre-retirement: Pub-2010 Public Safety Employee mortality

tables with projected mortality improvements based on scale MP-

2021.

Healthy Post-retirement: Pub-2010 Healthy Retired Public Safety

mortality tables with projected mortality improvements based on

scale MP-2021. Male rates are adjusted by a factor of 1.10.

Disabled: tablesmortalityRetireeDisabledSafetyPublicPub-2010

with projected mortality improvements based on scale MP-2021.

Male rates are adjusted by a factor of 1.17.

Expected return on plan assets 4.50%

Inflation rate 2.50%

See Basis for Calculations section for more details on actuarial assumptions and methods.

7
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Significant Assumptions and Methods Used to Measure the Total Pension Liability

Discount rate 4.50%

Plan type Single Employer

City of Blackduck and Blackduck Fire Relief Association

Notes to Financial Statements
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Total Pension Liability (TPL, actuarial accrued liability)

Service cost

Interest

Differences between expected and actual experience

Changes of assumptions

Changes of benefit terms

Benefit payments, including member contrib refunds

Net change in total pension liability

Total Pension Liability - beginning of year

Total Pension Liability - end of year

Plan Fiduciary Net Position (FNP, assets)

Contributions - State and local

Contributions - donations and other income

Contributions - member

Net investment income

Other additions

Benefit payments, including member contrib refunds

Administrative expense

Other changes

Net change in plan fiduciary net position

Plan Fiduciary Net Position - beginning of year

Plan Fiduciary Net Position - end of year

Net Pension Liability (NPL) - end of year

FNP as a percentage of the TPL

582,902$

(248,281)$

174.20%

611,194$

(243,416)$

166.19%

Fiscal Year Ending December 31

-

18,790

900

-

(599)

-

47,566

535,336582,902

2025

14,296$

15,534

-

-

23,205

-

53,035

281,586

-

334,621$

28,475$

-

(32,935)

(1,950)

-

28,292

33,873

(32,935)

33,157

334,621

367,778$

35,330$

-

-

27,847

Schedule of Changes in Net Pension Liability and Related Ratios

City of Blackduck and Blackduck Fire Relief Association

Schedules of Required Supplementary Information

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

8

2026

15,955$

17,541

(7,724)

6,447
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Contributions as a percent of payroll

Annual money-weighted rate of return,

net of investment expense

Actuarially determined contribution (ADC)

Contributions in relation to the ADC

Contribution deficiency (excess)

Payroll for reporting period (fiscal year)

N/A

N/A

N/A

N/A

TBD

2025

4.94%

N/A

N/A N/A

Schedule of Contributions

¹Per GASB 68 paragraph 46 the amounts shown in these schedules are for the actual fiscal year ends and are not from an earlier

measurement date. If an amount is not known at the time of this report then a "TBD" is shown and the employer can include the actual

amount when it is available.

Schedule of Investment Returns¹

This information is available on the Relief Association's SC Form.

N/A

N/A

N/A

Fiscal Year Ending December 31

Fiscal Year Ending December 31

2026

9
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City of Blackduck and Blackduck Fire Relief Association

Schedules of Required Supplementary Information

2026 2025
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Service cost

Interest cost

Current period benefit changes

Employee contributions

Projected earnings on pension plan investments

Pension plan administrative expense

Other changes in fiduciary net position

Recognition of assumption changes

Total pension expense (sum of A. through J.)

Recognition of difference between expected and actual

experience

Recognition of net difference between projected and

actual investment earnings

1,552

14,400

599

51,314$

1,950

-

(4,389)

D.

E.

J.

F.

I.

H.

K.

G.

A.

B.

C.

12/31/2024

12/31/2025

14,296$

15,534

23,205

-

(28,286)

(900)

(3,342)

678

4,704

26,488$

City of Blackduck and Blackduck Fire Relief Association

Supporting Calculations

10
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Calculation of Pension Expense

Measurement Period Ending

applied to the

Fiscal Year Ending

12/31/2025

12/31/2026

15,955$

17,541

33,873

-

(29,568)
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Interest cost calculation

A. Total Pension Liability at beginning of measurement year

B. Service cost

C. Benefit payments, including refund of member contributions

D. Discount rate at beginning of measurement year

E. Interest cost

Projected plan earnings calculation

B. Time-weighted cash flows

C. Expected return on assets at beginning of measurement year

D. Projected plan earnings

Investment (gain) or loss

A. Projected plan earnings

B. Actual plan investment earnings

C. Investment (gain) or loss

535,336$

3,453

1,721$

A. Fiduciary Net Position at beginning of measurement year

5.25%

28,286$

9,496$

27,847 18,790

28,286$

11

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Calculation of Interest Cost and Projected Plan Earnings for Pension Expense

City of Blackduck and Blackduck Fire Relief Association

Supporting Calculations

Measurement Period Ending

12/31/202412/31/2025

29,568$

applied to the

Fiscal Year Ending

5.25%

29,568$

582,902$

(19,694)

5.25%

17,541$

12/31/202512/31/2026

281,586$

14,296

-

5.25%

15,534$

334,621$

15,955

(32,935)
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Subtotal

Subtotal

12

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Schedule of Amortizations

Unrecognized

Amount

Remaining

Amortization

Period

Current Year

Amortization

Initial Deferred

(Inflow)/Outflow

Initial

Amortization

Period

Fiscal

Year

2020

2021

2022

2023

2024

2025

2026 7.38

18$

-

4,523

2025

2026 (7,724)

-

Fiscal

Year

Initial Deferred

(Inflow)/Outflow

6,447

746

8,271$

2024

N/A

6.38

2.06

N/A

3.79

N/A

4.64

(6,085)

-

(8,444)$2020

2021

2022

2023 -

9.06

N/A

8.79

N/A

7.64

N/A

7.38

9.06

N/A

8.79

N/A

7.64

N/A

2.06

(932)$

-

-

Assumption Changes

(4,389)$

-

(1,047)

(805)(6,149) (3,734)

(6,677)

Initial

Amortization

Period

Unrecognized

Amount

(1,605)

-

Current Year

Amortization

(14,110)

(18,416)$

-

6.38

N/A

4.64

N/A

1,229

-

Remaining

Amortization

Period

-

4$

-

1,948

-

3.79

N/A

(1,920)$

2$

-

515

-

161

-

874

1,552$

-

-

5,573

Liability Experience (Gains) and Losses

City of Blackduck and Blackduck Fire Relief Association

Supporting Calculations
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Subtotal

City of Blackduck and Blackduck Fire Relief Association 13

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Supporting Calculations

Schedule of Amortizations (continued)

Investment (Gains) and Losses

Fiscal

Year

Initial Deferred

(Inflow)/Outflow

Initial

Amortization

Period

Unrecognized

Amount

Remaining

Amortization

Period

Current Year

Amortization

2023 43,049 5.00 8,609 1.00 8,610

2022 5,379$ 5.00 -$ - 1,075$

2,472

2025 9,496 5.00 5,698 3.00 1,899

2024 12,360 5.00 4,944 2.00

2026 1,721 5.00 1,377 4.00 344

20,628$ 14,400$
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D. Total number of participants (A.1. + B.1. + C.1.c.)

C.

N/A

23 23

-

-

N/A

N/A

-$-$

-

-

3. Total annual benefits being paid

4. Average annual benefit being paid

13.0

December 31, 2023

22 21

44.4 45.2

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations

16.0

N/A

54.7

1

December 31, 2025

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

- -

13.5

12.6

2

50.6

14

Summary of Participant Data

B.

A. Active members

1. Number

2. Average age

3. Average years of service

1. Number

2. Average age

3. Average years of service

Inactive members or beneficiaries currently receiving benefits

Inactive members entitled to future benefits

1. Number

a. Retirees

b. Surviving spouses/beneficiaries

c. Total

2. Average age
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Survivor Benefit

Service

C.

A.

The lump sum benefit amount increased from $1,350 to $1,500.Plan Changes Since Prior

Valuation

D.

The deferred lump sum pension payable at age 50 is based on the

lump serviceandsum pension formula at date of termination

reduced for less than 20 years of service.

Deferred Lump Sum Pension

G.

Termination prior to age 50 with at least 10 years of service.

Years of service (not less than 5) times the lump sum rate in effect

at timethe of payabledeath, to beneficiarynamed aplus

Survivor BenefitSupplemental in the amount of 20% of the total

benefit paid, but not more than $2,000.

E. Disability Lump Sum Pension

F.

15

If a member is both age 50 and has completed 10 years of service,

but not 20 years of service, the lump sum pension will be reduced

by 4% for each year of service less than 20 years.

B.

Summary of Plan Provisions

Lump Sum Pension

Completed months.

The later of age 50 or after completion of 20 years of service.

Active or probationary member of the Relief Association.Eligibility

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations

The disability pension payable immediately is based on the lump

sum pension formula and service at date of disability without

regard to vesting.

The lump sum pension is based on completed months of service.

The current lump sum pension is based on per$1,500 year of

service plus a Supplemental Benefit of 10% of the regular lump sum

distribution, but not more than $1,000.

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

If a member dies before payment, the benefit will be paid to the

participant's beneficiary.

During the time that a member is on the deferred pension roll, the

association shall add to amount payablethe to such member

interest compounded annually, at the rate earned on the assets of

the Special Fund, but not to exceed 5% per year.
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C.

B.

Investment Gains

and Losses

Effects of

Assumption

Changes and

Experience Gains

and Losses

D.

Amortization

Method

Data Methods

Asset Method

Straight-line amortization over a closed 5-year period.

Straight-line equalperiodaoveramortization closed to the average of the

livesserviceremainingexpected of andemployeesactivemembersall (i.e.,

terminated/retired members) that are provided with pensions through the pension

plan.

The Relief Association provided census and financial information for the valuation

and we have relied on this data in preparing the results in this report. The data was

reviewed and consistency,for reasonableness but we have not performed a

complete audit. If any of the information is inaccurate or incomplete, then the

results may be materially different and the calculations may need to be revised.

To the extent that census data was collected as of a date later than December 31,

2025, we have assumed that it is reasonably representative of the plan census on

the valuation date and used it with only minor adjustments.

Market value of assets as of the measurement date.

16

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Summary of Actuarial Methods

A.

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations

Actuarial Cost

Method

The Entry Age Normal level percent of pay cost method. Under this method, the

service cost for an individual participant is the level percentage of pay required to

accumulate the funds needed to pay the participant's projected benefits by their

assumed retirement age, beginning on the date of entry and ending at last age with

any future benefits. The portion of the PVB allocated to past service is called the

Actuarial Accrued Liability (AAL) or the Total Pension Liability (TPL).
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•

Other models used in this actuarial valuation include:

Expected basedmodelreturninvestment on ActuarialHorizonthe Services

2026 Survey of Capital Market Assumptions and the fund's asset allocation.

17
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Summary of Actuarial Methods (continued)

F.

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations

E.

December 31, 2025

3.

inputs including the data, assumptions, methods and planInformation

provisions outlined in this report,

Processing by ProVal® actuarial software, and

Our ProVal® output into valuationreport template which translates the

results.

The model is intended to convert the information input above to usable actuarial

valuation results. We have reviewed the software's output for reasonableness, and

have sample appropriate,whereoutputone-personcheckedindependently but

have otherwise relied on it.

Liability

Measurement

Method

1.

2.

Models Used

GASB 67 requires that "the total pension liability should be determined by (a) an

actuarial valuation as of the pension plan's most recent fiscal year-end or (b) the

use of update procedures to roll forward to the pension plan's most recent fiscal

year-end amounts from an actuarial valuation as of a date no more than 24 months

earlier than the pension most recent fiscal year-end." Similarly,plan's GASB 68

requires that "the total pension liability should be determined by (a) an actuarial

valuation as of the measurement date or (b) the use of update procedures to roll

forward to the measurement date amounts from an actuarial valuation as of a date

no more than 30 months and 1 day earlier than the employer's most recent fiscal

year-end."

Liabilities in this report were calculated as of the current measurement date per

GASB 67 and 68 option (a) above.

Valuation date (census) December 31, 2025

Measurement date (assets and liabilities)

Measurement period January 1, 2025 to December 31, 2025

Reporting date (fiscal year end)

GASB 67 purposes (Fire Relief)

GASB 68 purposes (City)

December 31, 2025

December 31, 2026

resultsThe in this report are based on an threewithmodelvaluationactuarial

components as outlined in Actuarial Standard of Practice No. 56 - Modeling (ASOP

56):

www.VIAactuarial.comPage 177 of 257



A.

B.

The liability discount rate was developed using the alternative method described in paragraph 43 of GASB 67,

which states that "if the evaluations required by paragraph 41 can be made with sufficient reliability without

a separate projection of cash flows into and out of the pension plan, alternative methods may be applied in

making evaluations."the We combinedstatus,overfundedcurrent statutorythethatbelieve withplan's

funding requirements, provide sufficient reliability that projected plan assets will be adequate to pay future

retiree benefits. Therefore, we returnexpected investmentplan's long-termused thehave as the liability

discount rate.

The long-term expected rate of return on pension plan investments that are expected to be used to

paymentthefinance of benefits, to (1)thatextentthe pensionthe plan’s positionfiduciary net is

projected to be sufficient to make projected benefit payments and (2) pension plan assets are expected

to be invested using a strategy to achieve that return; and

A yield or index rate for 20-year, tax-exempt general obligation municipal bonds with an average rating of

AA/Aa or higher (or equivalent quality on another rating scale), to the extent that the conditions in A. are

not met.

GASB 67 and 68 require that the liability discount rate be the single rate that reflects the following:

18
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Discount Rate Development

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations
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Domestic equity

International equity

Fixed income

Real estate and alternatives

Cash and equivalents

Total
2

#

Reduced for assumed investment expense
3

Net assumed investment return (rounded to ¼%)

84.00%

100.00%

3.60%

4.41%

3Assumed investment expenses include investment management fees.

2Portfolio total expected return is weighted average of arithmetic asset class returns, with adjustment to reflect geometric averages. It

is not equal to the weighted average of the asset class geometric returns shown above.

1Nominal rates of return are equal to real rates of return plus the assumed inflation rate.

0.03%

4.50%

1.10%

7.00%

9.00%

0.00%

0.00%

7.08%

7.17%

5.16%

6.69%

4.58%

4.67%

2.66%

4.19%

Asset Class Measurement Date

Best-estimates of geometric real and nominal rates of return for each major asset class included in the

pension plan’s asset allocation as of the measurement date are summarized in the following table:

Long-Term Expected

Real Rate of Return

Long-Term Expected

Nominal Rate of Return1

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations

Assumed

19
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Long-Term Expected Investment Return

Allocation at

GASB 67 and 68 require the development of an assumption regarding the long-term expected rate of return

on plan assets. The process utilized for this actuarial valuation is described below.

The long-term expected rate of return on pension plan investments was determined using a building-block

method in which best-estimates of expected future real rates of return (expected returns, net of pension plan

investment expense and inflation) are developed for each major asset class. These asset class estimates are

combined to produce the portfolio long-term expected rate of return by weighting the expected future real

rates of return by the current asset allocation percentage (or target allocation, if available) and by adding

expected inflation (2.5%). All results are then rounded to the nearest quarter percentage point.

The best-estimates of were publishedreturnsclassassetexpected future in the 2026 Survey of Capital

Market Assumptions produced by Horizon Actuarial Services. These expected returns, along with expected

asset anddeviationsstandardclass correlation coefficients, are based on Horizon’s surveyannual of

investment advisory firms. The expected inflation assumption was developed based on an analysis of

historical experience blended with forward-looking expectations available in market data.
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N/A

Inflation Rate²

4.83%

Economic Assumptions

4.50%

4.50%

Discount Rate

Index rate for 20-year, tax-exempt municipal bonds¹

Expected long-term rate of return on assets

²Per GASB 68 instructions, the inflation rate is used to allocate costs under the Entry Age Normal level percent of pay cost method for

plans whose benefits are not pay-related.

³GASB rules require that accrued liabilities be based on the terms of the plan in effect on the measurement date. Therefore, we have

not lumpfutureanyreflected sum though Relieftheevenincreasesmultiplier Association may historyahave of benefitregular

increases. Potential increases are contingent on future benefit agreements and statutory average available financing requirements. Any

future increases will be reflected at the time they are approved.

2.50%

A.

20

Summary of Actuarial Assumptions

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Lump Sum Benefit Increase Rate³

¹The municipal bond index rate is used in the discount rate determination. It is based on the Bond Buyer 20 Bond GO Index at the

December 31, 2025 measurement date.

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations
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Healthy Pre-retirement: Pub-2010 Public Safety Employee mortality tables

with projected mortality improvements based on scale MP-2021.

Healthy Post-retirement: Pub-2010 Healthy Retired Public Safety mortality

tables with projected mortality improvements based on scale MP-2021.

Male rates are adjusted by a factor of 1.10.

Disabled: withmortality tablesDisabledSafetyPublicPub-2010 Retiree

projected mortality improvements based on scale MP-2021. Male rates are

adjusted by a factor of 1.17.

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations

21

Summary of Actuarial Assumptions (continued)

B. Demographic Assumptions

Pension Accounting Report - 2026 GASB 68 for the City, 2025 GASB 67 for the Relief Association

Mortality Rates used in the 2024 PERA of Minnesota Public Employees Police & Fire

Plan experience study as described below.

Withdrawal

Retirement

Service rates used in the 2024 PERA of Minnesota Public Employees Police &

Fire studyexperiencePlan up to The rateseligibility.retirement asare

follows:

14-19

20

1.75%

1.50%

1.25%

7-10

11-12

Rate

8.00%

5.00%

3.25%

2.75%

2.50%

2.25%

2.00%

13

Service

0

1

2

3-5

21+ 1.00%

Active members

6

Vested terminated

We have assumed 50% of active members will retire when reaching

(laterretirement eligibility of age 50 and 20 years of service); then 50%

retire each subsequent year until 100% retirement at the earlier of age 65 or

30 years of service.

The later of current age and age 50.

Age

With less than 20

years of service

With 20-29

years of service

With 30 years of

service

50-64 0% 50% 100%

65 100% 100% 100%
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•

• The disability, mortality, and withdrawal assumptions were updated from

usedratesthe in Julythe 20231, PlanFire&PolicePERAMinnesota

actuarial valuation to the rates used in the 2024 PERA of Minnesota Public

Employees Police & Fire Plan experience study.

Changes Since Prior Valuation

The expected investment return and discount rate decreased from 5.25% to

4.50% to reflect updated capital market assumptions.

100% of members are assumed to have a beneficiary who would be eligible

for survivor benefits.

Females are assumed to be 3 years younger than males.

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations

22
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Summary of Actuarial Assumptions (continued)

B. Demographic Assumptions (continued)

C.

Disability

Beneficiary information

Spouse age difference

Form of payment All future retirees are assumed to elect a lump sum payment.

60 2.56%

Age-related rates used in the 2024 PERA of Minnesota Public Employees

Police & Fire Plan experience study. All incidences are assumed to be duty-

related. The rates are as follows:

Age Rate

45 1.55%

50 1.97%

55 2.19%

20 0.11%

25 0.18%

30 0.51%

35 0.90%

40 1.35%
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Discount rate presentsametheproducesthatratesingletheguidance,GASBPer

value of expected benefit payments as (1) the expected long-term rate

of return on plan assets during assetswhen projectedthe period are

sufficient to pay future retiree benefits, and (2) the 20-year municipal

bond rate after assets are projected to be exhausted.

Expected return on plan assets

Inflation rate

Municipal bond index rate

Based on blend of expected asset class returns and current asset

Expected Investment Return sectionallocation. See the Long-Term of

this report for more details.

Based on analysis of historical CPI-U and 30-year TIPS data, the Federal

Open Market Committee target inflation rate, and the 2026 Survey of

Capital Market Assumptions produced by Horizon Actuarial Services.

meets the specified GASB 67/68ratespotavailablePublicly which

criteria.

Economic Assumptions

Assumption Rationale for Selecting Assumption

23
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Selection of Actuarial Assumptions

The Actuarial Standards Board (ASB) provides coordinated guidance for measuring pension and retiree group

benefit seriesobligations athrough of Actuarial Standards of Practice (ASOPs). ASOP No. 27, Selection of

Actuarial Assumptions for Measuring Pension Obligations, requires that the actuary disclose the rationale

used in selecting each assumption and any changes to assumptions.

The following tables summarize the rationale for selecting the actuarial assumptions. As of the report date,

there were no known changes in the measurement date thatcircumstances occurring wouldafter have

affected actuarial assumptions selected as of the measurement date.

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations
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Retirement

Percentage Married and

Spouse Ages

Based on standard pension plan assumptions. These assumptions have

an insignificant impact on plan costs.

Disability Rates used in the most recent PERA of Minnesota Public Employees

Police & Fire Plan experience study.

Form of Payment Based on recent plan experience.

Termination of Employment Rates used in the most recent PERA of Minnesota Public Employees

Police & Fire Plan experience study.

Non-Economic Assumptions

Assumption Rationale for Selecting Assumption

Mortality Rates used in the most recent PERA of Minnesota Public Employees

Police & Fire Plan experience study.

Due to baseddata,plan-specificlimited on plan's earliest retirement

age with allowance for some delayed retirements.
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Selection of Actuarial Assumptions (continued)

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations

www.VIAactuarial.comPage 184 of 257



Actuarial valuations are extremely complex and it’s possible that data, computer coding, and mathematical

errors could occur during the valuation process. Errors in a valuation discovered after its preparation may be

corrected by revising the current valuation or in a subsequent year's valuation.

This valuation has been prepared exclusively for the City and Relief Association and solely to provide GASB

67/68 accounting information. It is important to recognize that calculations performed for other purposes

(such as benefit design, investment policy, or plan funding) may yield significantly different results. This report

may not be used for any other purpose, and VIA Actuarial Solutions is not responsible for the consequences of

any notmaycontentItsuse.unauthorized be intoincorporatedmodified, or used in material,other or

otherwise provided, in whole or in part, to any other person or entity, without our permission.

Assumptions and Methods

Since modeling all possible future outcomes is not possible or practical, the valuation is based on a single set

of current accounting67/68GASBsatisfydata, provisionsplanandmethods,assumptions, which

requirements. We may also use estimates or simplifications to model future events in an efficient and cost-

effective manner, so long as we believe that these simplifying techniques do not affect the reasonableness of

the valuation results.

The City and Relief Association are responsible for the assumptions, methods, and funding policies used to

prepare the valuation. The assumptions used in this report are among a wide range of possibilities (each of

which may be considered reasonable). A different set of reasonable assumptions would produce different

results. This report does not include analysis of the effect of alternative assumptions because that is beyond

the limited scope of our engagement. If the City or Relief Association is interested in analyzing the effect of

different assumption sets on the valuation results, then we suggest a sensitivity analysis to be performed at a

later date.

Actuarial Measurement Changes

An actuarial valuation is only a snapshot of a plan’s estimated financial condition at a single point in time.

Future presentedmeasurementscurrentdiffer from theactuarial significantlymaymeasurements in this

report due to such factors as the following: retiree group benefits program experience differing from that

anticipated by changesassumptions;the in assumptions; increases or expecteddecreases as part of the

operationnatural of (suchused theseformethodologythe measurements as endthe of an amortization

period); and changes in retiree group benefits program provisions or applicable law. Retiree group benefits

models necessarily rely on the use of approximations and estimates, and are sensitive to changes in these

approximations and estimates. Small variations in these approximations and estimates may lead to significant

changes in actuarial measurements.
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Important Notices

Purpose and Scope of the Valuation

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations
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Impact of Legislative Changes

The City and Relief Association are solely responsible for the validity, accuracy and comprehensiveness of this

information. If any data or plan provisions supplied are not accurate and complete, the valuation results may

differ significantly.

The legislative and regulatory environments have many implications for pension plans. Changes to current

rules and implementation of new legislation are difficult to predict but could have a significant effect on the

value of future plan benefits.
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Important Notices (continued)

Accuracy of Substantive Plan Information and Census Data

For purposes of this valuation, we have assumed that the City and Relief Association have validated our

summary of the substantive plan provisions and have provided us with any relevant information on

interpretation of the plan provisions and changes to the plan terms since the prior valuation.

City of Blackduck and Blackduck Fire Relief Association

Basis for Calculations
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Valuation Date - the date as of which liabilities are calculated. Liabilities may be "rolled forward" from the

Valuation Date to the Measurement Date.

Fiduciary Net Position - The value of assets reported by the trustee.

Funding Method - The method used, when determining the (TPL), for allocating costs between past, current,

and future years.

GASB Statement No. 67 - the Governmental Accounting Standards Board Statement Number 67 Financial

Reporting for Pension Plans.

GASB Statement No. 68 - the Governmental Accounting Standards Board Statement Number 68 Accounting

and Financial Reporting for Pensions.

Long-Term Expected Investment Return - the assumed long-term return expected to be earned by the

pension investments.

Measurement Date - the date as of which the Total Pension Liability and Fiduciary Net Position are measured.

Net Pension Liability - the difference between the accrued actuarial liability (Total Pension Liability) and

pension assets (Fiduciary Net Position).

Net Position Restricted for Pensions - accounting terminology for pension plan assets.

Reporting Date - the plan's or employer's fiscal year end.

Service Cost - the portion of the actuarial present value which is allocated to the valuation year by the

actuarial cost method.

Total Pension Liability (TPL) - the portion of the Actuarial Present Value of Benefits which is normal costs.

Discount Rate - the interest rate used to adjust liabilities and obligations for the time value of money.

Actuarial Cost Method - the method used to allocate pension liability costs between past, current, and future

years.

Actuarial Present Value of Benefits - the present value of all future projected benefits for the current

participant group, assuming all actuarial assumptions are exactly met.
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This section provides the definitions of applicable terminology in the actuarial valuation, with references to

both the Governmental Accounting Standards Nos. 67 (GASB 67) and 68 (GASB 68).

City of Blackduck and Blackduck Fire Relief Association

Glossary of Selected Terms
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From: Joseph Pelawa
To: Christina Regas; Michael Schwanke
Cc: Ryan Zemek; Steve Emery; Tim Ramerth
Subject: FW: Confirmation - MPFA 2027 Intended Use Plan Requests - Sanitary Sewer Collection Improvements
Date: Tuesday, September 22, 2026 4:05:01 PM
Attachments: image001.png

Proposed WAT and SAN Replacements Blackduck 2020-10247 .pdf

[EXTERNAL]

Christina,

For your records.

From conversations with Pam Foster, MPCA on submitting this during the IUP comment period
which will be soon.

Submitted the 2027 IUP request today. PS03 Sanitary Sewer Collection Improvements.
This project is planned to proceed along with the water distribution improvement project since
many of the lines are in the same streets/areas of town.

This is one of the steps to see if project could be placed on 2027 IUP list for alternate funding
consideration through PFA.

The Blackduck (279582) - Rehab collection and treatment project is listed on the MPCA
Project Priority List scoring 60 points.
This Sanitary Sewer Collection Improvements would be a subproject (PS03) of the overall system
rehabilitation.

We are still planning to submit to DEED-SCDP which is due end of October and get the
preliminary engineering report to USDA-RD.

Thank You
Joseph Pelawa, PE
Civil Engineer

218-451-7096

315 5th Street NW Suite 1

Bemidji, MN 56601

Widseth.com

50 Best Places to Work (Prairie Business Magazine, 2026)

From: Smartsheet Forms <forms@app.smartsheet.com>

Sent: Tuesday, September 22, 2026 3:49 PM

To: Joseph Pelawa <Joseph.Pelawa@widseth.com>

Subject: Confirmation - MPFA 2027 Intended Use Plan Requests
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Thank you for submitting your entry. A copy is included below for your records.

MPFA 2027 Intended Use Plan Requests

Start date
verification

Yes

System Type CleanWater

Does your
project
appear on
the 2026 IUP?

No

Choose your
CW project
from the PPL

Blackduck (279582) - Rehab collection and treatment

Is this a new
phase
(subproject)
of an existing
PPL project?

Yes

Please
choose the
appropriate
subproject
number

PS03

Will you be
procuring
engineering
services for
this project
via a
competitive
process?

Unknown
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Your Name Joseph Pelawa

Your Phone
Number

17632862114

Your email Joseph.Pelawa@Widseth.com

Name of City
Official

Michael Schwanke

Estimated
Project Cost

$4,410,000

Today's Date 2026-09-22

Estimate:
Plans &
Specs to
MPCA or
MDH

2027-04-02

Estimate: Bid
Advertising
begins

2027-05-10

Estimate: Bid
Opening

2027-06-21

Estimate:
Construction
Start

2027-07-06

Estimate:
Construction
End

2028-08-31

Is this an
LSLR
Project?

No

LSLR
Combined
Project?

No

DW
Combined No

Page 191 of 257



project?
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From: Joseph Pelawa
To: Christina Regas; Michael Schwanke
Cc: Ryan Zemek; Steve Emery; Tim Ramerth
Subject: FW: Confirmation - MPFA 2027 Intended Use Plan Requests - Lift Station Rehabilitation
Date: Tuesday, September 22, 2026 9:37:41 AM
Attachments: image001.png

[EXTERNAL]

Christina,

For your records.

From conversations with Pam Foster, MPCA on submitting this during the IUP comment period
which will be soon.

Submitted the 2027 IUP request today. PS01 Lift Station Rehabilitation.

This is one of the steps to see if project could be placed on 2027 IUP list for alternate funding
consideration through PFA.
The Blackduck (279582) - Rehab collection and treatment project is listed on the MPCA
Project Priority List scoring 60 points.
This Lift Station Rehabilitation/Combination would be a subproject (PS01) of the overall system
rehabilitation.

We are still planning to submit to DEED-SCDP which is due end of October and get the
preliminary engineering report to USDA-RD.

Thank You
Joseph Pelawa, PE
Civil Engineer

218-451-7096

315 5th Street NW Suite 1

Bemidji, MN 56601

Widseth.com

50 Best Places to Work (Prairie Business Magazine, 2026)

From: Smartsheet Forms <forms@app.smartsheet.com>

Sent: Tuesday, September 22, 2026 8:57 AM

To: Joseph Pelawa <Joseph.Pelawa@widseth.com>

Subject: Confirmation - MPFA 2027 Intended Use Plan Requests
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Thank you for submitting your entry. A copy is included below for your records.

MPFA 2027 Intended Use Plan Requests

Start date
verification

Yes

System Type CleanWater

Does your
project
appear on
the 2026 IUP?

No

Choose your
CW project
from the PPL

Blackduck (279582) - Rehab collection and treatment

Is this a new
phase
(subproject)
of an existing
PPL project?

Yes

Please
choose the
appropriate
subproject
number

PS01

Will you be
procuring
engineering
services for
this project
via a
competitive
process?

Your Name Joseph Pelawa
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Your Phone
Number

17632862114

Your email Joseph.Pelawa@Widseth.com

Name of City
Official

Michael Schwanke

Estimated
Project Cost

$2,200,000

Today's Date 2026-09-22

Estimate:
Plans &
Specs to
MPCA or
MDH

2027-01-04

Estimate: Bid
Advertising
begins

2027-02-08

Estimate: Bid
Opening

2027-03-26

Estimate:
Construction
Start

2027-05-10

Estimate:
Construction
End

2027-12-31

Is this an
LSLR
Project?

No

LSLR
Combined
Project?

No

DW
Combined
project?

No
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September 22, 2026

The Honorable Max Gullette
Mayor, City of Blackduck
PO Box 380
Blackduck, MN 56630-0380

RE: Blackduck Wastewater Treatment Plant
Facility Plan Preliminary Approval
Permit No. MN0052302
MPCA Project No. 279582

Dear Mayor Gullette:

The Minnesota Pollution Control Agency (MPCA) is pleased to inform you that we are hereby granting
preliminary approval of your facility plan.

The proposed plan is the background study for the eventual construction and operation of a Class D
Wastewater Treatment Facility, which is designed to treat 125,000 gallons per day average design flow
with a five-day carbonaceous biochemical oxygen demand (CBOD5) strength of 204 milligrams per liter.
The stabilization pond system consists of two primary cells of 5.0 acres each and one secondary cell of
13.1 acres, all measured at the four-foot depth level. The stabilization pond system provides a total
detention time of 240 days at design flow. The level of treatment will be governed by the provisions in
the corresponding State Disposal System (SDS) Permit No. MN0052302. The approval is pursuant to
Minn. Stat. chs. 115 and 116, as amended. The legal description of the location of the proposed facility is
T149N, R31W, Section 011, Blackduck, Beltrami County, Minnesota.

The facility plan and related information indicate that the selected alternative for this project will consist
of replacing all Vitrified clay pipe (VCP) sanitary sewer mains within the city, rehabilitating all pump
stations, adding a backup generator for Main Pump Station and two portable generators for other pump
stations. Treatment system improvements include replacing the four center pivot irrigators, two solid
set irrigation guns, and expand the land application site to include an additional 40 acres, installing a
subsurface drainage system for the expanded land application site and refurbish the irrigation (effluent)
pump station and upgrade controls for irrigation. Project also includes rehabilitating the Wastewater
Treatment Facility control structures and piping and adding riprap higher on the embankment slopes
above the current riprap and providing SCADA control for entire system.

The proposed project is described in detail in the facility plan titled, “Facility Plan Municipal Water and
Wastewater Systems City of Blackduck” by Widseth Smith Nolting & Associates, Inc. Baxter, Minnesota,
project number WSN Project Number. 2020-10247, signed and dated in March 2026.
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Mayor Gullette
Page 2
September 22, 2026

The following items are not considered loan fundable for the reasons stated:

1. Storm sewer related items. This includes storm sewers that are not a necessary component of a
wastewater conveyance and treatment system.

2. Water mains, water wells, and other water supply items. This includes water supply systems that are
not a necessary component of a wastewater treatment system.

3. Portions of street, curb and gutter, and sidewalks that are not a result of the construction of sanitary
sewers. Reconstruction fundability should be limited to the width of the pipe trench necessary to
install the sanitary sewer. In areas where both sewer and water are installed, the reconstruction
costs should be divided proportionally between sewer and water costs.

This constitutes a formal decision in accordance with Minn. R. 7077.2000. Any request for review or
reconsideration of this decision must be submitted within 45 days of the date of this letter. For
clarification concerning Disputes Procedures, please contact your review engineer.

Our records indicate that you have not submitted a National Pollutant Discharge Elimination System
(NPDES)/State Disposal System (SDS) Permit application for this project. An application should be
submitted immediately to the Minnesota Pollution Control Agency. Any questions relating to permit
requests should be directed to: Emily Carlson emily.carlson@state.mn.us 218-846-8138.

This preliminary approval is given when there is reasonable assurance that the treatment system, when
constructed, will comply with the regulations and criteria of the MPCA. Final approval of the facility plan
is contingent upon completion of the environmental review process and issuance of a NPDES/SDS
permit.

Any questions regarding this approval should be directed to: Vinod Sathyaseelan
vinod.sathyaseelan@state.mn.us 218-846-8135.

Sincerely,

Vinod Sathyaseelan
This document has been electronically signed.

Vinod Sathyaseelan
Engineer
Municipal Division

VS:lr

cc: Joseph Pelawa P.E., WSN Engineering (electronic)
Chad Kolstad, MPFA (electronic)
Melissa Ralph, MPFA (electronic)
Pam Foster, MPCA (electronic)
Gabe Posteuca, MPCA (electronic)
Julie Henderson, MPCA (electronic)
Activity ID APP20110001 @ 371
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Annual Renewal Year: 2026

Annual Renewal Filing Date: 9/24/2026

Assumed Name: Blackduck Municipal Liquor Store - The Pond

Original Filing Number: 1590114800029

Home Jurisdiction: Minnesota

Filing Party Information:

Party Type: Name: Address:

Applicant City of Blackduck 224 FRONTAGE RD BLACKDUCKMN 56630

Mailing Address PO BOX 380 BLACKDUCKMN 56630 0380

Principal Place of Business
Address

224 Frontage Rd Blackduck MN 56630

Office of the Minnesota Secretary of State
Minnesota Assumed Name/Annual Renewal

Minnesota Statutes, Section 5.34
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Work Item 1670257600028
Original File Number 1590114800029

STATE OF MINNESOTA
OFFICE OF THE SECRETARY OF STATE

FILED
09/24/2026 11:59 PM

Steve Simon
Secretary of State
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Kitchigami Regional Library
Special Board Meeting September 30, 2026, 8:00 a.m.

Kitchigami Regional Headquarters Building, Pine River, MN

A G E N D A

Chair Tom Krueger called a meeting of the whole that is scheduled for Wednesday,

September 30, 2026, at 8:00 a.m., to be located at KRLS Headquarters and via Zoom for

the following purpose:

1. Call to order and Pledge of Allegiance

2. Interviews

3. Lunch

4. Deliberation

5. Adjournment

Please contact Svetlana Lang at 218-587-2171 x 224 or langs@krls.org if you are unable

to attend.
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Kitchigami Regional Library System

Library Director Finalists

Jake Fejedelem brings 25 years of experience in library echnology and operatons across public instutons and

privae-secor organizatons. He has served as Renville Couny Librarianwih Pioneerland Library Sysem since June

2017, representng more han nine years of service. Previously, he spen wo years as Technology Librarian a

Austn Public Library in Austn, Minnesoa, wo years as Practce Manager a Pe Rehab and Pain Clinic in

Chesereld, Missouri, and nearly hree years as IT Manager a S. Louis Couny Library in S. Louis, Missouri. Mr.

Fejedelem holds a Maser of Library and Informaton Science and a Bachelor of Politcal Science from Ken Sae

Universiy, as well as an associae degree in Veerinary Technology from Hickey College.

Ara Gallo brings approximaely eigh years of experience inMinnesoa governmen and public library service. Since
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POLICY

The Blackduck Police Department recognizes domestic abuse as a serious problem in society. This agency
aims to protect victims of domestic abuse by ensuring its peace officers understand domestic abuse statutes
and approach domestic abuse situations with sensitivity and understanding. Peace officers will utilize this
policy when responding to incidents of domestic abuse. This agency will aggressively enforce the laws without
bias or prejudice.

DEFINITIONS

Child: has the meaning given to it in MN Statute 260C.007, subdivision 4.

Complainant: refers to an individual making a complaint or reporting a crime.

Domestic Abuse: has the meaning given to it in MN Statute 518B.01, subdivision 2(a).

Domestic Abuse No Contact Order (DANCO): refers to an order issued by a judge under MN Statute
629.75 in criminal court. DANCOs may be issued as a pretrial condition of release and/or as a condition of
probation. Violating a DANCO is a crime.

Domestic Abuse Program: means a public or private intervention project or advocacy program which
provides support and assistance to the victims of domestic abuse.

Domestic Call: refers to a call for service or a request for service made to a law enforcement agency regarding
a domestic disturbance.

Family or Household Member(s): has the meaning given to it in MN Statute 518B.01, subdivision 2(b).

Harassment: has the meaning given to it in MN Statute 609.749, subdivision 2(c).

Harassment Restraining Order (HRO): refers to an order issued by a judge under MN Statute 609.748 in
civil court where a petitioner requests a court order prohibiting another person from having contact with
them. The petitioner of an HRO does not have to be a family or household member to the respondent.
Violating an HRO is a crime.

Order for Protection (OFP): refers to an order issued by a judge under MN Statute 518B.01, subdivision 5,
in civil court. Violating an OFP is a crime.

Petitioner: refers to an individual who initiates legal proceedings by filing a petition with the court.

Primary Aggressor: refers to the person who, based on the totality of the circumstances, is determined to be
the primary perpetrator of domestic abuse, as opposed to a person who used force in self-defense or who has
been primarily subject to abuse.
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Qualified Domestic Violence-Related Offense (QDVRO): has the meaning given to it in MN Statute
609.02, subdivision 16.

Respondent: refers to the person against whom a court action or protective order is sought.

Stalking: has the meaning given to it in MN Statute 609.749, subdivision 5.

PROCEDURE

RECEIVING A DOMESTIC REQUEST FOR SERVICE

Receiving a Domestic Request for Service.Domestic requests for service are considered high priority calls
and must be treated accordingly by dispatchers and officers. Dispatchers must assign, minimally, two officers
to a known or suspected domestic abuse call. If only one officer is available, reasonable attempts must be
made to obtain another officer. After receiving a domestic call, [officers] must respond promptly according
to the information they received (e.g., is the situation active/ongoing, is the incident being reported several
days after the event, or are the victim(s) in a safe location away from the suspect). Domestic requests for
service may be received via text message to 911 or by other means.

Information to be Obtained. The dispatcher receiving a domestic request for service should attempt to
collect pertinent respondingthetheand relaycallertheinformation from information to officers. The
dispatcher receiving a domestic abuse call should attempt to gather the following information:

• the nature of the incident,
• the address of the incident, including apartment number (if applicable),
• the telephone number(s) by which the caller can be reached,
• whether weapons are involved or present in the dwelling,
• whether someone is injured and the nature of the injury,
• whether alcohol or drugs are involved,
• information about the suspect (e.g., presence, description, direction of flight, mode of travel, etc.),
• the relationship between the caller and the suspect,
• whether there have been previous calls involving the caller and suspect,
• whether there is an active order for protection (OFP), harassment restraining order (HRO), or criminal

pre-trial or probationary domestic abuse no contact order (DANCO),
• whether children are present, and
• whether there are non-English speaking, mobility impaired, or hearing-impaired individuals present.

If the caller is the victim, the dispatcher should attempt to keep the caller on the telephone for as long as
possible and tell the caller when they can expect the peace officers to arrive. If the caller is a witness to an
incident in progress, the dispatcher should attempt to keep the caller on the phone and should relay ongoing
information provided by the caller to the responding officers. Dispatchers should ask callers if it is safe for
them to talk and if so, for how long.

If, for any reason, the dispatcher is unable to remain on the line with the caller and the responding officers
are attempt thecallperiodicallytoshoulddistance thelocation,callthefromaway dispatchersome
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complainant back, if the caller said it is okay to do so, to check on their well-being. If the complainant was
available by telephone, but later becomes unreachable or the dispatcher encounters a persistent busy signal,
that information should be relayed to the responding officers.

RESPONDING TO A DOMESTIC CALL

Driving to the Scene. Peace officers must respond directly and without unreasonable delay to the scene.
Officers should whensirensandlightsofuse emergencytorelatedconsiderationstacticalevaluate the
responding.

Initial Contact. Upon arriving at the scene of a domestic abuse call, the responding officers must identify
themselves as peace officers, explain their presence, and request entry into the home. The officers must ask
to speak with the individuals involved in the situation. When reasonable, practical, and safe to do so, officers
should separate (sight/sound) all individuals involved prior to taking any statements. If the person who called
the law enforcement agency is someone other than the subject of the call, the officer should not reveal the
caller’s name. The officer must ensure all occupants inside or at the call location are safe to the extent they
are able.

Entry. If theentry,refused officers seeing with thealoneand speakingaboutshould be persistent
complainant. If access to the complainant is refused the officers should request dispatch contact the caller via
phone. If access is still refused and the officers have reason to believe someone is in imminent danger, officers
are permitted to force entry. If the officers are refused entry, and have no legal grounds to force entry, but
have reasonable grounds to believe a crime has been committed, the officers may apply for a search warrant.

First Aid. provide andaidfirstshallpeacerespondingscene,thesecuringAfter officers offer EMS (as
applicable). Officers may preemptively request EMS and put them on standby while responding to the scene
in an effort to minimize medical personnel response time.

INVESTIGATION

After securing the scene and providing any necessary first aid, peace officers must begin an investigation and
assess the evidence to determine if there is probable cause that evidences a crime has been committed. During
the investigation, when feasible, officers must attempt to interview the parties directly involved as well as any
witnesses to the incident as necessary for the investigation. If the witness, victim, or suspect is a child, officers
should consider anotherhandled bybelocation oranotheran interview placeshould takewhether at
organization. Officers must collect and/or document any evidence at that scene. As part of the evidence
collection process, officers must consider:

• taking photos of the scene,
• photographing the condition of clothing of the individuals involved,
• photographing any property damage,
• photographing physical injuries or the presence of petechiae (peace officers should be aware that

injuries appear differently on different complexions and under flash photography),
• completing a lethality assessment (as applicable),
• recording and documenting excited utterances made by the victim and/or the suspect,
• documenting the demeanor of the victim and/or the suspect,
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• collecting medical records including the victim’s statements to paramedics, nurses and doctors,
• recording interviews with witnesses including children who may have been present,
• documenting evidence of any prior domestic abuse related incidents,
• documenting any existing OFPs, HROs or DANCOs, and
• documenting any other existing court order restricting contact between the suspect and victim.

When establishing probable cause, peace officers may consider their observations as well as any statements
made by the parties/witnesses involved.

Suspect Gone on Arrival. If there is probable cause to make an arrest, officers should make reasonable
attempts to locate and arrest the suspect. Officers should consider checking the suspect’s place of employment
and residences the suspect is known to frequent (e.g., the residences of family/friends or other properties the
suspect may own).

ARREST CONSIDERATIONS

Arrest determinations must be based on probable cause that evidences a crime has been committed. Officers
shall not base arrest determinations on the following factors:

• the ownership/tenancy rights of either party or the fact the incident occurred in a private place,
• belief that the victim will not cooperate with criminal prosecution or that the arrest may not lead to a

conviction,
• verbal assurances that the abuse will stop,
• disposition of previous police calls or criminal cases involving the same victim or suspect,
• denial by either party that the abuse occurred when there is evidence of domestic abuse and probable

cause has been established,
• lack of a court order restraining or restricting the suspect,
• concern about reprisals against the victim,
• adverse financial consequences that might result from the arrest, or
• chemical dependency or intoxication of the parties.

Primary Aggressor and Dual Arrests. The Blackduck Police Department discourages dual arrest, however,
such arrests are not explicitly prohibited. When there are allegations that each party assaulted the other, the
peace officer shall determine whether there is sufficient evidence to conclude one of the parties is the primary
aggressor. Such a determination should be based on, minimally, the following:

• the comparative extent of the injuries inflicted,
• the presence of fear of physical injury because of past or present threats,
• were actions taken in self-defense or to protect oneself,
• patterns of power of control (financial/technological/psychological),
• the history of domestic abuse perpetrated by one party against the other, or
• the existence or previous existence of an order for protection.
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In situations where the primary aggressor is identifiable, but charges also seem appropriate for the other
individual involved, a report should be sent for consideration of charges to the prosecutor’s office in lieu of a
physical (dual) arrest. In their report, officers should explain how the officer identified a specific individual as
the primary aggressor. In extreme cases or for instances in which a primary aggressor cannot be identified, a
dual arrest may be made. In the event a dual arrest is made, when feasible, officers should transport the
individuals in separate vehicles.

orArrestDecliningVictims Prosecution. If officeran adeterminesandprobableestablishes cause
domestic abuse crime has been committed, they may make an arrest. The arrest may be made regardless of a
victim’s request not to arrest or prosecute the suspect. When an officer encounters a victim who wishes to
decline charges, the officer should explain to the victim that arrest and prosecutorial determinations are given
to law enforcement and prosecutors by state statute. Officers can offer to include a victim’s request to decline
charges in their report, however, victims should be made aware prosecutorial determinations will be made by
the prosecuting attorney’s office based on evidence.

Warrantless Probable Cause Arrest for Fifth Degree Assault or Domestic Assault. In general, officers
cannot effect probable cause arrests for misdemeanors that did not occur in their presence. This is not the
case for crimes of domestic assault. According to MN Statute 629.341, peace officers are immune from civil
liability when making a domestic abuse arrest so long as they act in good faith and exercise due care when
making the arrest determination. For misdemeanor offenses, according to MN Statute 629.341, peace officers
may arrest a person anywhere, without a warrant, if the [officer] has probable cause to believe that, within the
preceding 14 days excluding the day probable cause was established, the individual assaulted, threatened (with
a dangerous weapon), or committed an act intended to cause fear in another of immediate body harm or death
if the victim is a “family or household member.”

According to MN Statute. 629.72, notwithstanding any other law or rule, an arresting officer may not issue a
citation in lieu of effecting the arrest of an individual being charged or arrested for harassing or stalking,
domestic abuse, a violation of an order for protection, or a violation of a domestic abuse no contact order.

Level of Arrest for Fifth Degree Assault and Domestic Assault: Misdemeanor, Gross Misdemeanor
and Felony. Officers should be aware there are many domestic abuse related crimes that are eligible for
enhancement based on an individual’s previous criminal convictions. Fifth Degree Assault and Domestic
Assault are deemed misdemeanor offenses. When enhancement factors are present, these offenses may be
charged as a gross misdemeanor or felony.

• Gross Misdemeanors
o 609.224, subdivisionStatuteMN 2(a), anforDegreeFifthAssault providesin the

enhancement to a gross misdemeanor violation when the offense is against the same victim
within ten qualified domesticayears of violence- conviction(QDVRO) orrelated offense
adjudication of delinquency in Minnesota, or any similar law of another state.

o If the charge is Domestic Assault (MN Statute 609.2242) and the victim is a family or
conviction orQDVROawithin ten yearsoccurscrimethehousehold member ofand

adjudication of delinquency of any of the above offenses against any family or household
member, the same gross misdemeanor enhancement applies. The prior conviction need not
be against a member of the same family or household.
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o If there is a prior conviction for assault or threats of violence against any person within two
years, a gross misdemeanor may also be charged.

• Felonies
o If a person commits Fifth Degree Assault against the same victim within ten years of the first

of any combination of two or more QDVRO convictions or adjudications of delinquency, the
assault becomes a felony. The same enhancement applies to Fifth Degree Assault against any
victim occurring within three years of the first of two or more of these convictions.

o Domestic assault against a family or household member is also enhanceable under the same
circumstances anyagainstbeprior convictionsthethatexcept may householdorfamily
member.

o According to MN Statute 609.2247, subdivision 2, whoever assaults a family or household
member by strangulation is guilty of a felony.

REPORTS AND FORMS

Peace officers must write a report after responding to a domestic call. If the officer did not arrest or seek an
arrest warrant even though an arrest was authorized, a detailed explanation of the reasons for the officer’s
decision not to arrest must be documented. The report must then be forwarded to the prosecutor’s office for
consideration of formal charges. Domestic abuse related reports must, when feasible or applicable, include
the following information:

• detailed statements from the victim, suspect, and any witnesses,
• a description of injuries,
• information about past abuse,
• a summary of the lethality assessment,
• a description of the scene,
• identification of the primary aggressor if applicable,
• information on the existence of any language barriers,
• the identification of elderly victims or those with disabilities,
• a summary of prior convictions relevant to charging enhancements,
• a general summary of the suspect’s criminal history, and
• a list of evidence.

If necessary, a domestic call must be turned over to the appropriate investigator for further follow-up when
needed. If an arrest is made, the officer must examine the defendant’s criminal history record and, if there is
evidence of a QDVRO conviction, advise the prosecutor’s office of any potential charging enhancements. If
there is probable cause to warrant charges on an individual not determined to be the primary aggressor, the
peace officer must thoroughly document all relevant information in the report and refer it to the prosecutor
for review and consideration of criminal charges.

LETHALITY/RISK ASSESSMENT

Domestic abuse situations often involve heightened emotional responses from the individuals involved
because of not only the present circumstances, but the historical context. Historical context is especially
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important victim.againstviolencedomesticfuture an individualriskpotentialtheassessingfor of
Lethality/risk assessments are a tool officers can use to explore a victim’s/suspect’s abuse history and gauge
the risk of future abuse. Officers should complete a lethality/risk assessment, approved by the agency, and
include the assessment with their report. The assessment should be sent to the prosecuting attorney’s office
for review. Minimally, the following questions should be included in the agency’s assessment.

• Does the suspect have access to a firearm, or is there a firearm in the home?
• Has the suspect ever used or threatened to use a weapon against you or your children/family

members?
• Has the suspect ever attempted to strangle you, cut off the circulation in your neck, or impede your

breathing in any way. This may include covering your mouth and/or nose.
• Has the suspect ever threatened or tried to kill you?
• Has physical violence increased in frequency or severity in recent months?
• Has the suspect ever forced or coerced you to have sexual relations against your will?
• Does the suspect control or try to control most or all your daily activities?
• Does the suspect monitor or surveil most or all your daily activities?
• Is the suspect constantly or violently jealous?
• Has the suspect ever threatened to commit suicide?
• Do you believe the suspect will assault you again?
• Has the suspect assaulted you in the past?
• Do you believe the suspect will try to kill you?
• Are there any pending or prior OFPs, HROs, or other criminal or civil cases involving the suspect?
• Has the suspect previously violated an OFP, HRO, DANCO, or other order in which you were the

petitioner or protected party?

The questions included in the agency’s assessment should be evidence informed – meaning that the questions
are derived from practical experience and/or research. Agencies are encouraged to develop an assessment
referral prosecutingto theassessmentthereferringprotocol. protocol,theMinimally, should include
attorney’s office and a local advocacy program. After an assessment is completed, officers should inform the
victim of the outcome, or score, of the assessment. Officers should ask the victim if they would like assistance
contacting a victim’s rights advocacy center for assistance.

OTHER DOMESTIC ABUSE RELATED CRIMES

STALKING

It is a felony to engage in stalking with respect to a single victim or one or more members of a single household
cause feeltocircumstancestheundervictimthewouldknows toreasonhasor knowactorthewhich

terrorized or to fear bodily harm and which does cause this reaction on the part of the victim. Stalking charges
should be considered when, within a 5-year period, an individual commits or attempts to commit two or more
of the criminal acts described in MN Statute 609.749, subdivision 5(b)(1) through (17).

Reports on incidents of stalking must include historical information about/between the individuals involved
as isinformationThis necessaryvictim(s).theinany,emotions stirred,conductthetheaswell toif
demonstrate patterns of behavior and to satisfy the elements of the crime. Such information is especially
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important when one of the acts being used to bring forth a charge of stalking was previously attempted but
not charged or, possibly, previously reported. Examples of stalking behaviors include, but are not limited to:

• Surveillance
o Waiting for the victim outside of their office, gym, or other frequented locations.
o Using tracking software on the victim’s devices.
o Going through the victim’s mail or trash.
o Attaching a tracking device on the victim’s vehicle or home.

• Life Invasion
o Repeated unwanted contact via telephone, text messages, emails, etc.
o Sending or leaving unwanted gifts.
o Initiating contact through third parties.
o Harassing the victim’s friends or family.

• Intimidation
o Using a weapon as a threat.
o Forcing confrontations.
o Threatening to harm or kill the victim, themselves, friends, family, pets, or others the victim

cares about.
o Threatening to share or post private information, photos, or videos of the victim.

• Interference
o Spreading rumors about the victim.
o Ruining or attempting to ruin the victim’s reputation.
o Taking and/or sharing photos or videos of the victim without their consent.
o Posting deepfake photos or videos online of the victim.

For additional information regarding stalking behaviors, [officers] can refer to the Stalking Prevention
Awareness and Resource Center’s (SPARC) website and law enforcement information sheet.

HARASSMENT

A person commits a harassment crime if they:

• directly or indirectly, or through third parties, manifest a purpose or intent to injure the person,
property, or rights of another by the commission of an unlawful act;

• follow, monitor, or pursue another, whether in person or through any available technological or other
means;

• return to the property of another if the actor is without claim of right to the property or consent of
one with authority to consent;

• repeatedly make telephone calls, send text messages, or induce a victim to make telephone calls to the
actor, whether or not conversations ensue;

• make or cause the telephone of another repeatedly or continuously to ring;
• letters,ofelectronically,includingmeans,anybythecausesordeliverormailrepeatedly delivery

telegrams, messages, and packages, through assistive devices for people with vision impairments or
hearing loss, or any communication made through any available technologies or other objects;
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• concerningofficera peace theallegationsfalsemakeknowingly against officer’s ofperformance
official duties with intent to influence or tamper with the officer’s performance of official duties; or

• use another’s personal information, without consent, to invite, encourage or solicit a third party to
engage in a sexual act with the person.

Harassment crimes are elevated to a gross misdemeanor if the conduct was committed with the intent to kill,
injure, harass, or intimidate another person if the conduct 1) places the other person in reasonable fear that
the person’s family or household members will be subject to substantial bodily harm, 2) places the person in
reasonable fear that the person’s family or household members will be subject to substantial bodily harm, or
3) emotional disubstantialcauseexpected tobewould reasonablyorcauses person.otherto thestress
Harassment crimes may also be elevated to a felony if the provisions of MN Statute 609.749, subdivision 3 or
4 are met.

Acts constituting a violation of harassment or stalking, when committed in two or more counties, may be
prosecuted in any county in which one of the acts was committed for all acts in violation of MN Statute
609.749.

VIOLATION OF COURT ORDERS

Peace officers must verify whether any of the following orders discussed herein exist before, during, or after
an arrest (OFP, HRO, or DANCO). Methods of verification include visually inspecting a paper or digital copy
of the order or obtaining verification from the court or law enforcement agency that issued or served the
order. If there is an active court order and the suspect violated the order, the officer’s incident report must
include information regarding the order, such as the name of the county where the order was originally issued
and the court file number. In the report, officers should explicitly identify what provision the suspect violated
in the court order.

Order for Protection (OFP). A peace officer must arrest and take into custody, without a warrant, any
person who the peace officer has probable cause to believe violated a condition of an OFP granted by the
court pursuant to MN Statute 518B.01. Such an arrest must be made even if the violation of the order did not
take place in the presence of the peace officer. A violation of an OFP is a misdemeanor but the charge is
enhanceable of QDVROa previousyearsmisdemeanor withinoccurredoffenseto a gross if the ten
conviction or adjudication. OFP violation charges are enhanceable to a felony if 1) the individual violated the
OFP 2)QDVRO conviction/adjudication ormoretwo oroffirsttheofwithin ten years previous the
individual violated the OFP while possessing a dangerous weapon as defined in MN Statute 609.02,
subdivision 6.

According to MN Statute 518B.01, subdivision 18(a)(2), an OFP is not voided if the respondent was invited
by the petitioner to the petitioner’s residence. Likewise, an OFP is not void if the petitioner initiates contact
with the respondent. There is not a time limitation to effect a warrantless arrest for a violation of an OFP.

Harassment Restraining Order (HRO). A peace officer must arrest and take into custody a person who
the peace officer has probable cause to believe has violated a harassment restraining order granted by the
court pursuant to MN Statute 609.748, subdivisions 4 and 5, if the [officer] can establish probable cause and
verify the existence of the order. A person who violates an HRO is guilty of a misdemeanor. This offense is
enhanceable to a gross misdemeanor if the violation occurs within ten years of a QDVRO conviction. Per

Page 213 of 257



10 | P a g e

City of Blackduck Police Department
Domestic Abuse Response & Arrest Policy Minn. Stat. §629.342
Adopted December 3, 2018 Updated: October 5, 2026

MN Statute 609.748, subdivision 6(d), the offense is enhanceable to a felony if the person knowingly violates
the order:

• within 10 years of the first of two or more previous qualified domestic violence-related offense
convictions or adjudications;

• because of the victim’s or another’s actual or perceived race, color, religion, sex, sexual orientation,
disability (as defined in MN Statute 363A.03, subdivision 12), age, or national origin;

• by falsely impersonating another;
• while possessing a dangerous weapon;
• with intent to influence or otherwise tamper with a juror or a judicial proceeding or with intent to

retaliate against a judicial officer, as defined in MN Statute 609.415, subdivision 3, or a prosecutor,
defense attorney, or officer of the court, because of that person’s performance of official duties in
connection with a judicial proceeding; or

• against a victim under the age of 18, if the respondent is more than 36 months older than the victim.

Domestic Abuse No Contact Order (DANCO). A peace officer must arrest, without a warrant, and take
into custody a person who the peace officer has probable cause to believe has violated a DANCO issued
pursuant to MN Statute 629.75. The arrest must be made even if the violation did not occur in the presence
of the peace officer. A pretrial DANCO is sometimes continued at the time of sentencing with a newDANCO
issued as a condition of probation. This DANCO may be valid for the full probationary period indicated in
the order. The court may rescind a DANCO at any time. A victim’s production of a copy of a court order,
that appears valid, absent contrary evidence, provides a prima facie basis for arrest whenever there is probable
cause to believe a violation of the order has occurred.

considerapplicable,whenmust, whetherpeaceincident,abusea domesticWhen investigating officers
additional crimes have been committed. Other crimes that should be considered are trespassing, criminal
damage to property, disorderly conduct, witness tampering, burglary, and/or assault.

CRIME VICTIM RIGHTS AND SERVICES

If for some reason it is not possible to effect the arrest of a suspect during a domestic abuse incident (for
example, the suspect fled the scene), officers should, when feasible, consider staying at the scene until the
likelihood for further violence has been substantially reduced or eliminated. If the suspect is gone on arrival,
officers are encouraged to talk to the victim about how to safely contact law enforcement if the suspect returns
or their whereabouts are determined. Officers are encouraged to provide guidance to victims on how to ensure
their own immediate safety (e.g. staying with a family member or friend, having a family member stay with
them, or staying at a shelter). If a domestic advocacy program exists in the area, the responding [officer] should
initiate contact on behalf of the victim with their permission. MN Statute 629.342 provides that when a peace
officer does not make an arrest, the peace officer must provide immediate assistance to the victim, which
includes obtaining any necessary medical treatment, and provide the victim a notice of rights pursuant to MN
Statute 629.341, subdivision 3.

Assistance to Non-English-Speaking Victims or Victims with Communication Disabilities. The peace
officer shall use the resource list established by this law enforcement agency to contact a person to assist in
cases where the individuals involved in the domestic call, including the witnesses, are non-English-speaking,
hearing-impaired, haor Theve other communication limitations. officer should avoid the use of friends,
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family, or neighbors as the primary interpreter for the investigation. Consideration: Is there a bilingual
speaking officer who could assist?

Notice of Crime Victim’s Rights. The peace officer must give the victim of a domestic abuse incident a
copy of the agency’s crime victim notification form. Officers are encouraged to verify the victim understands
the victim’s rights information they have been provided. The agency will routinely review the form to ensure
it is current and in compliance with all applicable MN laws. The Department of Public Safety, Office of Justice
Programs, produces the crime victim’s rights notice and serves as the contact for victim’s rights information.

Services. The peace officer or agency should contact the local domestic abuse program as soon as possible
on all domestic abuse situations for which there is probable cause for an arrest and provide the name, phone
number, and address of the victim and a brief factual account of the events that transpired. This section shall
not apply if the dissemination of certain data is prohibited by the Minnesota Government Data Practices Act.

Child Victims. If a child is present during a domestic abuse incident or if the child is the victim of domestic
abuse, the responding officer must determine whether the child has been subject to physical abuse,
psychological abuse, sexual abuse, or neglect as defined by MN Statute 260E.03. If a peace officer finds a
child in an environment which endangers the child’s health or welfare or which will endanger the child’s
welfare, the child should be taken into protective custody pursuant to MN Statute 260C.175. When cases
involve children, officers must comply with the reporting requirements of MN Statute 260E, Reporting of
Maltreatment of Minors. If the child has been injured, the officer must escort the child to the nearest hospital
for treatment. This can be accomplished by following EMS transport, riding with EMS transport, or by the
officer transporting the child as appropriate.

STATUTORY REFERENCES

• CHAPTER 13 – Government Data Practices
• CHAPTER 260E – Reporting of Maltreatment of Minors
• MN STATUTE 260C.175 – Taking Child Into Custody
• MN STATUTE 518B.01 – Domestic Abuse Act
• MN STATUTE 609.185 – Murder in the First Degree
• MN STATUTE 609.19 – Murder in the Second Degree
• MN STATUTE 609.195 – Murder in the Third Degree
• MN STATUTE 609.20 – Manslaughter in the First Degree
• MN STATUTE 609.205 – Manslaughter in the Second Degree
• MN STATUTE 609.221 – Assault in the First Degree
• MN STATUTE 609.222 – Assault in the Second Degree
• MN STATUTE 609.223 – Assault in the Third Degree
• MN STATUTE 609.2231 – Assault in the Fourth Degree
• MN STATUTE 609.224 – Assault in the Fifth Degree
• MN STATUTE 609.2242 – Domestic Assault
• MN STATUTE 609.2245 – Female Genital Mutilation; Penalties
• MN STATUTE 609.2247 – Domestic Assault by Strangulation
• MN STATUTE 609.25 – Kidnapping
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• MN STATUTE 609.255 – False Imprisonment
• MN STATUTE 609.342 – Criminal Sexual Conduct in the First Degree
• MN STATUTE 609.343 – Criminal Sexual Conduct in the Second Degree
• MN STATUTE 609.344 – Criminal Sexual Conduct in the Third Degree
• MN STATUTE 609.345 – Criminal Sexual Conduct in the Fourth Degree
• MN STATUTE 609.3451 – Criminal Sexual Conduct in the Fifth Degree
• MN STATUTE 609.3458 – Sexual Extortion
• MN STATUTE 609.377 – Malicious Punishment of a Child
• MN STATUTE 609.3775 – Child Torture
• MN STATUTE 609.582 – Burglary
• MN STATUTE 609.713 – Threats of Violence
• MN STATUTE 609.748 – Harassment; Restraining Order
• MN STATUTE 609.749 – Harassment; Stalking; Penalties
• MN STATUTE 609.78 – Emergency Telephone Calls and Communications
• MN STATUTE 617.261 – Nonconsensual Dissemination of Private Sexual Images
• MN STATUTE 617.262 – Nonconsensual Dissemination of a Deep Fake Depicting Intimate Parts

or Sexual Acts
• MN STATUTE 629.341 – Allowing Probable Cause Arrests for Domestic Violence; Immunity from

Liability
• MN STATUTE 629.75 – Domestic Abuse no Contact Order
• ADMINISTRATIVE RULE 6700.1615 – Required Agency Policies
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CHARGING TABLE

The table below was created to assist [officers] with their probable cause arrest determinations. The table
identifies which crimes a previous QDVRO conviction acts as an enhancement for. To determine the offense
level and corresponding statute, start on the left side of the table by identifying the offense, then move to the
right. [Officers] should confirm the information in this table with statute to verify the statute.

"Qualified domestic violence-related offense" refers to a violation of or an attempted violation of an order for protection, first-degree murder, second-degree
murder, third-degree murder, first-degree manslaughter, second-degree manslaughter, first-degree assault, second-degree assault, third-degree assault, fourth-
degree assault, fifth-degree assault, domestic assault, female genital mutilation, domestic assault by strangulation, kidnapping, false imprisonment, first-
degree criminal sexual conduct, second-degree criminal sexual conduct, third-degree criminal sexual conduct, fourth-degree criminal sexual conduct, sexual
extortion, malicious punishment of a child, burglary in the first degree, threats of violence, violation of harassment restraining order, harassment, stalking,
interference with an emergency call, nonconsensual dissemination of private sexual images, violation of domestic abuse no contact order, and similar laws of
other states, the United States, the District of Columbia, tribal lands, and United States territories.

Offense Victim Conviction Look Back
Period

Previous
Conviction w/in
Look Back Period
or Qualifying
Element

Offense Level Statute

5th Degree
Assault

Any Victim

Misdemeanor 609.224, sub. 1

w/in previous 3 years QDVRO Gross Misdemeanor 609.224, sub. 2(b)

w/in previous 3 years QDVRO (x2) Felony 609.224, sub. 4(b)

Same Victim
w/in previous 10 years QDVRO Gross Misdemeanor 609.224, sub. 2(a)

w/in previous 10 years QDVRO (x2) Felony 609.224, sub. 4(a)

Domestic
Assault

Family or Household
Member

Misdemeanor 609.2242, sub. 1

w/in previous 10 years QDVRO Gross Misdemeanor 609.2242, sub. 2

w/in previous 10 years QDVRO (x2) Felony 609.2242, sub. 4

Violation of an
Order for
Protection

Family or
Household Member

Misdemeanor 518B.01, sub. 14(b)

w/in previous 10 years QDVRO Gross
Misdemeanor

518B.01, sub. 14(c)

w/in previous 10 years QDVRO (x2) Felony 518B.01, sub.
14(d)(1)

*** commits act while
possessing a dangerous
weapon ***

Felony 518B.01, sub
14(d)(2)

Misdemeanor 609.748, sub. 6(b)

w/in previous 10 years QDVRO Gross
Misdemeanor

609.748, sub. 6(c)

w/in previous 10 years QDVRO (x2) Felony 609.748, sub. 6(d)(1)

***because of actual or
perceived protected class
status***

Felony 609.748, sub. 6(d)(2)
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Violation of a
Harassment
Restraining
Order

Any Victim
***by falsely
impersonating another***

Felony 609.748, sub. 6(d)(3)

***while possessing a
dangerous weapon***

Felony 609.748, sub. 6(d)(4)

***intent to affect juror,
judicial proceeding,
etc.***

Felony 609.748, sub. 6(d)(5)

Victim under 18
and respondent is
more than 36
months older

Felony 609.748, sub. 6(d)(6)

Malicious
Punishment of a
Child

A Child

***less than substantial
bodily harm***

Gross
Misdemeanor

609.377, sub. 2

w/in previous 5 years 1st – 5th Degree Assault,
Domestic Assault, 1st – 4th
Degree Criminal Sexual
Conduct, or Threats of
Violence

Felony 609.377, sub. 3

***substantial bodily
harm***

Felony 609.377, sub. 5

***great bodily harm*** Felony 609.377, sub. 6

A Child Under 4
Years Old

***harm to head, eyes,
neck, or multiple bruises
to the child’s body***

Felony 609.377, sub. 4

Harassment Any Victim

Gross
Misdemeanor

609.749, sub. 2(c)(1-
8)

w/in previous 10 years QDVRO Felony 609.749, sub. 4(a)

***because of actual or
perceived protected class
status***

Felony 609.749, sub. 3(a)(1)

***by falsely
impersonating another***

Felony 609.749, sub. 3(a)(2)

***while possessing a
dangerous weapon***

Felony 609.749, sub. 3(a)(3)

***intent to affect juror,
judicial proceeding, etc.***

Felony 609.749, sub. 3(a)(4)

Victim Under 18
and actor is more
than 36 months
older

Felony 609.749, sub. 3(a)(5)

***sexual or aggressive
intent***

Felony 609.749, sub. 3(b)
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I. POLICY

The primary purpose of this policy is to ensure officers and any member of the Blackduck Police
Department respects the sanctity of life when making decisions regarding vehicle pursuits. Vehicle
pursuits expose innocent citizens, law enforcement officers and fleeing violators to the risk of
serious injury or death. The intent of this policy is to provide officers with guidance in balancing the
safety of the public, safety of other officers and themselves, and law enforcement's duty to
apprehend violators of the law, while minimizing the potential for pursuit related crashes.

II. GUIDING PRINCIPLES

o A decision to pursue should be based upon the totality of information and circumstances
reasonably known to the officer at the time the decision is made, recognizing that law
enforcement must often make immediate decisions with partial information.

o The safety of all persons involved in or by a police pursuit is of primary importance. It also
must balance the risks of the pursuit to the public and peace officers with the consequences
of failing to pursue (Minn. Stat. § 626.8458 Sub. 2 (1).

o No officer will be disciplined for terminating a pursuit.

o Officers, when responding to an emergency call or pursuing a fleeing vehicle shall, when
approaching a stop sign or red light, slow down as necessary for safety, but may proceed
cautiously if they sound a siren or display at least one red light to the front (Minn. Stat.
§169.03(2).

o The speed limitations do not apply to an authorized emergency vehicle responding to an
emergency call or vehicle pursuit, although this does not relieve the driver of an authorized
emergency vehicle from the duty to drive with due regard for the safety of persons using the
street, nor does it protect the driver of an authorized emergency vehicle from the
consequence of a reckless disregard of the safety of others (Minn. Stat. §169. 177). Officer(s)
should consider reducing their speeds and ensuring that the way is clear before proceeding
thru an intersection or other locations where there is an increased likelihood of a collision
with another vehicle or pedestrian. Evaluation of vehicle speeds should take into
consideration public safety, officer safety and the safety of the occupants of the fleeing
vehicle.

o Involved officers should frequently re-evaluate factors and conditions to assess the
continuation of the pursuit.
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III. DEFINITIONS

A. Pursuit: An active attempt by a sworn member operating a patrol unit or specialty
unmarked unit to apprehend a driver of a motor vehicle who, having been given a visual and
audible signal by a peace officer directing said driver to bring their vehicle to a stop,
increases speed, extinguishes motor vehicle headlights or taillights, refuses to stop the
vehicle, or uses other means with intent to attempt to elude a peace officer (Minn. Stat.
§609.487).

B. Termination of a Pursuit: A pursuit is terminated when the pursuing officer(s) notify
dispatch, turn off their emergency lights and sirens, and reduce speed to the posted speed
limit.

C. Divided Highway: Any highway that is separated into two or more roadways by:

1. A physical barrier, or
2. A clearly indicated dividing section constructed so as to impede vehicular traffic.

D. Channeling: To direct vehicular traffic into a progressively narrowing passageway or lane
location on the roadway.

E. Compelling Path: The use of channeling technique with a modified roadblock located at its
narrowed end. The compelling path differs from a termination roadblock in that the driver
or any vehicle traveling the path has an exit option at the narrowed end.

F. Pursuit Intervention Technique (PIT): A driving maneuver designed to stop a fleeing
motorist by applying precision vehicle-to-vehicle-contact resulting in a predictable spin of
the suspect’s vehicle, bringing it to a stop.

G. Flee: The term "flee" means to increase speed, extinguish motor vehicle headlights or
taillights, refuse to stop the vehicle, or use other means with intent to attempt to elude a
peace officer following a signal given by any peace officer to the driver of a motor vehicle
(Minn. Stat. § 609.487 Subd. 1).

H. Primary Unit: The law enforcement unit that initiates a pursuit or any other unit that
assumes control of the pursuit.

I. Support Units: The primary responsibility is to remain in close proximity to the pursuing
vehicle(s) so that officers are immediately available to render aid or assistance to anyone who
may require it as a result of the pursuit. Support officers may also assume responsibility for
radio traffic, and do not take over/assume control of the pursuit.
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J. Other Assisting Units: Units not actively involved in the pursuit itself but assisting by
deploying stop sticks, blocking intersections, compelling paths, or otherwise working to
minimize risk.

K. Ramming: The deliberate act of impacting a fleeing offender’s vehicle with another vehicle
to functionally damage or otherwise force the violator to stop.

L. Portable Tire Deflation Device: A device that extends across the roadway and is designed
to puncture the tires of the fleeing offender’s pursued vehicle.

M. Blocking or vehicle intercept: A slow-speed coordinated maneuver where two or more
law enforcement vehicles simultaneously intercept and block the movement of a suspect
vehicle, the driver of which may be unaware of the impending enforcement stop, with the
goal of containment and preventing a pursuit. Blocking is not a moving or stationary
roadblock.

N. Boxing-in: A tactic designed to stop a violator's vehicle by surrounding it with law
enforcement vehicles and then slowing all vehicles to a stop.

O. Paralleling: The practice of non-pursuing squad vehicles driving on streets nearby to the
active pursuit, in a manner parallel to the pursuit route. Parallel driving does not exempt
officers from obeying traffic laws. Minn. Stat. § 169.14, subd. 1.

IV. PROCEDURE

A. Pursuit Considerations – Minn. Stat §626.8458 Subd. 2 (2).

1. Pursuit is justified when the need for immediate apprehension or the risk to public safety
outweighs the risk created as a result of the pursuit.

2. Factors to be considered when weighing risks:
o Severity of the offense (in cases of non-violent offenses, officers should consider

terminating the pursuit).
o Speed of the pursuit
o Area of the pursuit (including the geographical area, time of day, amount of vehicular

and pedestrian traffic)
o Divided highways and one-way roads (Minn. Stat. § 169.03 Subd. 3)
o Approach to intersections that are controlled by traffic signals, signs, or other

location where there is an increased likelihood of a collision (Minn. Stat. §169.03)
o Environmental conditions (weather, visibility, road surface conditions)
o Special hazards (school zones, road construction, parades, special events)
o The ability to identify the offender at a later time
o Age of the suspect and occupants
o Other persons in or on the suspect vehicle
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3. Standards applied to the ongoing evaluation of a pursuit, as well as the decision to
continue a pursuit shall include the following considerations:

o The immediate need to apprehend the offender outweighs the risk created by the
pursuit.

o The dangers created by the pursuit exceed the dangers posed by allowing the
offender to escape.

o Involved officers should frequently re-evaluate factors and conditions to assess the
continuation of the pursuit.

B. Procedures & Tactics for an Officer Engaging in a Pursuit– Minn. Stat. §
626.8458 Subd. 2 (3)

1. Emergency vehicles shall be driven in a safe manner and with due regard for public
safety.

2. Emergency vehicles operating in emergency mode are permitted to violate certain traffic
regulations, when necessary, as long as the operator continues to exercise due care in
vehicle operation.

C. Responsibilities of the Primary Unit – Minn. Stat. § 626.8458 Subd. 2 (4)
The driver of the primary unit shall notify dispatch of the pursuit and shall provide at least
the following critical information to dispatch when possible:

oTravel direction/location/traffic and road conditions
oReason for initial contact (specific violations)
o Identity of fleeing driver, if known
oPlate number, if available, and/or vehicle description
oSpeed of fleeing vehicle

1. Provide relevant evolving information to dispatch

2. No officer will intentionally make vehicle-to-vehicle contact unless this action is in
conformance with agency policy on use of force (see agency policy on use of force)

3. Roadblocks must conform to the agency’s policy on use of force

4. Only law enforcement vehicles with emergency lights and siren will be used as pursuit
vehicles

5. Unmarked and low-profile agency vehicles may engage in pursuits until a marked vehicle
can take over as the primary vehicle. Officers shall not become engaged in pursuits while
operating a non-departmental (private) motor vehicle or departmental vehicles not
equipped with required emergency equipment.
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D. Procedures & Tactics for support units

1. Officers are authorized to use emergency equipment at intersections along the pursuit
path to clear intersections of vehicular and pedestrian traffic to protect the public.

2. When possible, non-pursuing personnel needed at the termination of the pursuit should
respond in a non-emergency manner, obeying all non-emergency traffic laws.

3. All participating units should operate under emergency conditions.

E. Supervision of Pursuit Activities

1. The use of a detached supervisor that is not directly involved in the pursuit, when
available, should be considered.

Based on the known information the supervisor, when available, shall monitor the
pursuit in order to take appropriate action to continue or terminate the pursuit (Minn.
Stat. §626.8458 Subd. 2 (4).

2. Procedures regarding control over pursuit activities should include:
o Verbally acknowledge they are monitoring the pursuit.
o Assess critical information necessary to evaluate the continuation of the

pursuit. Evaluate and ensure pursuit is within policy.
o Direct that the pursuit should be discontinued if it is not justified to continue under

the guidelines of this policy or for any other reason.
o Communicate to all involved units if the pursuit should be terminated

3. Options to keep in mind during a pursuit include, but are not limited to:
o Parallel pursuits
o Channeling techniques
o Creating a compelling path
o Air support
o Spike strips or other tire deflation device
o Pursuit Intervention Techniques (PIT)
o Blocking or Vehicle Intercept
o Boxing-in
o Other apprehension or GPS tracking methods - Minn. Stat. §626.8458 Subd 2 (3)

4. Post-pursuit chain of command notifications are required and shall be identified
in each agency’s policy. At conclusion of the pursuit the Chief of Police will be
notified and is responsible to review body camera and squad camera footage. (If there is
no supervisor the Blackduck Police Department will follow the supervision of the Beltrami County
Sheriff Office or the Bemidji Police Department).

Page 223 of 257



6 | P a g e

City of Blackduck Police Department
Police Pursuit Policy
MN Rules 6700.2701
Adopted: March 2007 Updated: October 2026

F. Dispatch Responsibilities

Upon notification that a pursuit has been initiated, Dispatch will be responsible for the
following (Minn. Stat. § 626.8458 Subd. 2 (4) :

o Coordinate pursuit communications of the involved units and personnel.
o Notify and coordinate with other involved or affected agencies as practicable.
o Ensure that a supervisor, if available, is notified of the pursuit.
o Assign an incident number and log all pursuit activities.
o Broadcast pursuit updates as well as other pertinent information as necessary.

G. Factors Influencing the Termination of a Pursuit:

1. The driver of the primary unit and the supervisor shall continually evaluate the risks and
likelihood of a successful apprehension of the suspect and shall consider terminating the
pursuit under the following conditions.
a. The officer deems the conditions of the pursuit too risky for the safe continuation of

the pursuit.
b. A supervisor orders it terminated.
c. Information is communicated that indicates the pursuit is out of compliance with

policy.
d. Communication is broken.
e. Visual contact is lost for a reasonable period of time or the direction of travel cannot

be determined.

2. The suspect is known and could be apprehended later, and delaying apprehension does
not create a substantial known risk of injury or death to another.

Interjurisdictional Pursuit – Minn. Stat. 626.8458 Subd. 2 (5).H.

1. The primary unit shall update critical information to the dispatcher before leaving its
jurisdiction.

2. The primary law enforcement vehicle shall remain the primary vehicle in other
jurisdictions unless the controlling pursuit authority transfers its authority to another
jurisdiction.

3. Upon receiving notification the pursuit is entering another agency’s jurisdiction, the
dispatcher shall forward all critical information possessed by the dispatcher to that
agency.

4. When a pursuit enters this law enforcement agency’s jurisdiction:
• The dispatcher shall update the critical information to the shift supervisor or

other authorized individual identified by the law enforcement agency.

Page 224 of 257



7 | P a g e

City of Blackduck Police Department
Police Pursuit Policy
MN Rules 6700.2701
Adopted: March 2007 Updated: October 2026

• The controlling pursuit authority shall determine if the pursuit is in conformance
with policy and shall provide appropriate direction to their units.

5. When a pursuit enters another agency's jurisdiction, the primary officer or supervisor,
taking into consideration distance traveled, unfamiliarity with the area and other
pertinent facts, should determine whether to request the other agency to assume the
pursuit. Unless entry into another jurisdiction is expected to be brief, it is generally
recommended that the primary officer or supervisor ensure that notification is provided
to the dispatcher and to each outside jurisdiction into which the pursuit is reasonably
expected to enter, regardless of whether such jurisdiction is expected to assist (Minn.
Stat. § 626.8458 Subd. 2 (5).

If a pursuit from another agency enters the Department’s jurisdiction, Dispatch should
update the on-duty supervisor. No pursuit will continue into another state unless
permission is received from a supervisor, if available and as soon as is practical. Prior
to, or as soon as possible after crossing the state line, the dispatcher will notify the
appropriate out of state authority to coordinate the pursuit and the channels to be used
for communications.

I. Fresh pursuit outside state boundaries

Subject to the conditions identified under H.5. above the officer may continue the
pursuit across state lines with those states, which grant reciprocity. This would include
North Dakota, South Dakota, Iowa, and Wisconsin (Minn. Stat. §626.65, Uniform Law
on Fresh Pursuit; Reciprocal.)

J. Air Support

1. When available, aircraft assistance should be requested. Once the air unit has established
visual contact with the pursued vehicle, it should assume control over the pursuit. The
primary and secondary ground units should consider whether the participation of an
aircraft warrants their continued involvement in the pursuit (Minn. Stat. § 626.8458
Subd. 2 (4)). The air unit should coordinate the activities of resources on the ground,
report progress of the pursuit and provide officers and supervisors with details of
upcoming traffic congestion, road hazards or other pertinent information to evaluate
whether to continue the pursuit. If ground units are not within visual contact and the air
unit determines that it is unsafe to continue the pursuit, the air unit should recommend
terminating the pursuit.

K. Pursuit Summary Report

1. The primary officer and the supervisor shall file a pursuit summary report.
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2. To ensure compliance with Minn. Stat. § 626.5532, the chief law enforcement officer
shall ensure the completion of the State pursuit report form and forward it to the
Commissioner of Public Safety within 30 days following the pursuit.

3. As required in Minn. Stat. §626.5532, the report must contain the following elements:
a) the reason(s) for, and the circumstances surrounding the pursuit;
b) the alleged offense;
c) the length of the pursuit in distance and time;
d) the outcome of the pursuit;
e) any injuries or property damage resulting from the pursuit; and
f) any pending criminal charges against the driver.
g) other information deemed relevant by the Commissioner of Public Safety.

L. Care and Consideration of Victims

If during a pursuit an officer observes or is made aware of an injury to an individual, the
officer shall immediately notify the dispatcher to have the appropriate emergency units
respond. Rendering assistance includes, but is not limited to:
Minn. Stat. §626.8458 Subd. 2 (6)

o Calling an ambulance
o Rendering first aid until the officers are no longer needed at the injury scene
o Summoning additional units to the scene for assistance with the injured persons and/or

traffic control

M. Use of Firearms

The use of firearms to disable a pursued vehicle is not generally an effective tactic and
involves all the dangers associated with discharging firearms. Officers should not discharge
firearms during an ongoing pursuit unless the conditions and circumstances meet the
requirements authorizing the use of deadly force. Nothing in this section shall be construed
to prohibit any officer from using a firearm to stop a suspect from using a vehicle as a deadly
weapon.

N. Capture of Suspects

Proper self-discipline and sound professional judgment are the keys to a successful
conclusion of a pursuit and apprehension of evading suspects shall be consistent with the
agency use of force policy and Minn. Stat. §609.06.

O. Evaluation and Critique

After each pursuit, the supervisor and law enforcement agency units involved with the
pursuit will evaluate the pursuit and make recommendations to the chief law enforcement
officer on ways to improve the agency's pursuit policy and tactics.
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P. Training

In accordance with POST requirements, all sworn members shall be given initial and
periodic updated training in the department’s pursuit policy and safe emergency vehicle
operation tactics.

In accordance with Minn. Stat. §626.8458, the chief law enforcement officer shall provide in-
service training in emergency vehicle operations and in the conduct of police pursuits to
every peace officer and part-time peace officer employed by the agency who the chief law
enforcement officer determines may be involved in a police pursuit given the officer's
responsibilities.

This training shall comply with learning objectives developed and approved by the board
and shall minimally consist of at least eight hours of classroom and skills-based training
every five years. Continual training should also be considered for those officers authorized to
use the PIT maneuver, tire deflation device deployment, GPS tracking, and related pursuit
intervention procedures, tactics, and technologies.

If the chief law enforcement officer determines an officer will not be involved in police
pursuits, the CLEO must notify POST of the officer’s exemption status.
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7, 2

026

Sep
9, 2

026

Sep
11,

202
6

Sep
13,

202
6

Sep
15,

202
6

Sep
17,

202
6

Sep
19,

202
6

Sep
21,

202
6

Sep
23,

202
6

Sep
25,

202
6

Sep
27,

202
6

Sep
29,

202
6

0

20

40

60

Sep 1, 2026 - Sep 30, 2026 

Total users

890
New users

838
Sessions per user

1.2
Sessions

1,041

Views

1,510
Events per session

4.6
Engaged sessions

476.0
Engagement rate

45.7%

Total users New users

Minnesota
(not set)

Illinois
Ohio

Virginia
Wisconsin

New York
Tennessee

California
Colorado

0

100

200

300

400

0

100

200

300

400

Region Total users New use…

1. Minnesota 383 333

2. (not set) 62 62

3. Illinois 59 42

4. Ohio 56 55

5. Virginia 43 43

6. Wisconsin 35 25

7. New York 25 24

8. Tennessee 24 25

▼

1 - 87 / 87 < >

Keyboard shortcuts Map data©2026 Terms

Total users

1 767

Country ID
US SG DE PK BE CA IN KR NL
FR NG BR CO CZ ID IQ IE IT

Country Total users New users

1. United States 767 716

2. Singapore 54 54

3. Germany 16 16

4. Pakistan 9 8

5. Belgium 7 7

▼

1 - 23 / 23 < >

New users

Sep 3 Sep 7 Sep 11 Sep 15 Sep 19 Sep 23 Sep 27
0

20
40
60

Region ▼Country ▼ Device category ▼

City of Blackduck Analytics Report

New Visitor Returning Visitor

16%

84%

Session campaign ▼
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desktop mobile tablet

46.6%
52.5%

Device category Total users

1. desktop 467

2. mobile 415

3. tablet 8

▼

Page path Views Average Engagment Time

1. / 463 00:00:19

2. /campground/ 169 00:00:31

3. /rentals/ 98 00:00:27

4. /contact-us/ 76 00:00:20

5. /city-hall/ 68 00:00:25

6. /dining/ 67 00:00:25

7. /lodging/ 60 00:00:42

▼

1 - 41 / 41 < >

Query Average Position Clicks Impressions Site CTR

1. blackduck mn 4.59 42 898 4.68%

2. city of blackduck 5.59 21 29 72.41%

3. blackduck minnesota 4.99 12 140 8.57%

4. black duck minnesota 3.19 10 198 5.05%

5. black duck mn 5.14 8 200 4%

6. blackduck dmv 1 7 34 20.59%

7. blackduck 3.63 6 3,542 0.17%

8. pine tree park blackduck mn 1 6 11 54.55%

9. blackduck city hall 1 5 23 21.74%

10. city of blackduck mn 1 5 7 71.43%

11. blackduck campground 1 4 5 80%

12. blackduck bowling lanes menu 4.87 3 76 3.95%

13. black duck camping 4.75 2 4 50%

14. blackduck mn restaurants 4.92 2 37 5.41%

15. non emergency police 8.26 2 34 5.88%

16. where is blackduck minnesota 4.4 2 25 8%

17. black duck, mn 2.2 1 10 10%

18. black duck lake mn 6.21 1 29 3.45%

19. black duck hotel 4 1 8 12.5%

20. blackduck golf course 3.91 1 306 0.33%

21. blackduck lake 13.62 1 55 1.82%

22. blackduck lanes 7.18 1 39 2.56%

23. blackduck municipal golf course 21.33 1 18 5.56%

24. blackduck police department 1 1 5 20%

25. blackduck restaurants 2.63 1 38 2.63%

26 bl kd k t h 6 1 11 9 09%
1 - 100 / 873 < >
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Docusign Envelope ID: BF069386-2695-80AF-836B-17C02B1DECD0
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Docusign Envelope ID: BF069386-2695-80AF-836B-17C02B1DECD0
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Docusign Envelope ID: BF069386-2695-80AF-836B-17C02B1DECD0
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Docusign Envelope ID: BF069386-2695-80AF-836B-17C02B1DECD0
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Docusign Envelope ID: BF069386-2695-80AF-836B-17C02B1DECD0

9/14/2026Deputy Superintendent of MNJIS

Sara Freedland 9/15/2026

103518
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20052006

Keep this portion of the page for your records

Make checks payable to:
Minnesota Paid Leave fund

Send check and voucher to:

The fastest and easiest way to make a payment is through your online employer account. To access your
account, go to ui.mn.gov, select Employers & Agents, then choose Employer Login.

We also accept check payments. To ensure timely processing:
1. Write your employer account number in the memo line of the check.
2. Detach the payment voucher at the bottom of this page. Include it in the same envelope as your check.
3. Mail your payment at least five days before the due date.

Do NOT:
 Mail cash.
 Include more than one check or voucher per envelope.
 Write on, staple, or attach other documents to the voucher.

Paid Leave payment

Make checks payable to Minnesota Paid Leave fund and
mail to:

Employer
account
number

Check
amount

Employer name

Address

City State ZIP code

Employer name:
Employer account number:

Payment due:

CITY OF BLACKDUCK

7987852
2893.34

Minnesota Paid Leave
PO Box 64181
SAINT PAUL, MN, 55164-0181

CITY OF BLACKDUCK

PO BOX 380

BLACKDUCK MN 56630-0380

804

7987852

2893 34

Minnesota Paid Leave, PO Box 64181, SAINT PAUL, MN, 55164-0181
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Payments

CITY OF BLACKDUCK 10/05/26 10:53 AM

Page 1

Current Period: October 2026

Payment Batch Q32026PdLv $2,893.34

MN PAID LEAVE FUND Ck# 016374 10/5/2026Refer 479

Cash Payment $2,893.34Quarterly MN Paid LeaveG 101-21719 MN Paid Leave

Invoice

$2,893.34TotalTransaction Date 10/5/2026 DW Checking 10100

Pre-Written Checks $2,893.34
Checks to be Generated by the Computer $0.00

Total $2,893.34

Fund Summary
10100 DW Checking

101 GENERAL FUND $2,893.34

$2,893.34
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D&K Builders, LLC
20239 Birchmont Beach Rd NE

Bemidji MN 56601

Contractor License #: BC731186
DKbuilders2017@gmail.com
Derek Lindberg - 320.241.0533
Kyle Kelm - 218.766.6539

Hello,

Estimate to reside the 2 large gables & front small gable on the Pond.

Includes:
Remove existing siding on the 2 large gable ends & front small gable at the pond.
Install new siding see options below.

6 options:

1.
Remove existing siding on the 2 large gable ends & front small gable at the Pond.
Install new LP Duel Blend (wood tone) horizontal siding
*No soffit/fascia

Total $16,900.00
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2.
Remove existing siding on the 2 large gable ends & front small gable at the Pond.
Install new LP Duel Blend (wood tone) 12" Shakes
*No soffit/fascia

Total: $27,700.00
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3.
Remove existing siding on the 2 large gable ends & front small gable at the Pond.
Install new LP Duel Blend (wood tone) Board & Batten siding
*No soffit/fascia

Total: $19,200.00
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4.
Remove existing siding on the 2 large gable ends & front small gable at the Pond.
Install new LP Solid color horizontal siding
*No soffit/fascia

Total: $15,200.00
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5.
Remove existing siding on the 2 large gable ends & front small gable at the Pond.
Install new LP Solid color 12" Shakes
*No soffit/fascia

Total: $18,100.00

Page 246 of 257



6.
Remove existing siding on the 2 large gable ends & front small gable at the Pond.
Install new LP Solid Color Board & Batten siding
*No soffit/fascia

Total: $16,100.00

*Permits not included.
*No electrical included
*Price subject to change.

Thank you for your time and consideration. Please let me know if you have any questions.

Thank you,
D&K Builders

Accounts due at job completion or 20 days of Billing Date.
A 1.5% per month service charge will be added to all accounts over 30 days past the Billing Date.

Upon receipt of payment in full, a signed Lien Waiver will be sent if requested.
Delinquent accounts over 60 days are subject to any & all Legal Means of Recovery.
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CITY OF BLACKDUCK
RESOLUTION NO: 2026-17

Resolution Establishing a Meeting Schedule for 2027

BE IT RESOLVED, that the regular meetings of the Blackduck City Council shall
commence at 6:00pm and the meeting schedule for the Blackduck City Council for
the year 2027 is as follows:

January 11 2027 Monday
February 8 2027 Monday
March 8 2027 Monday
April 5 2027 Monday
May 10 2027 Monday
June 7 2027 Monday
July 6 2027 Tuesday

August 9 2027 Monday
September 7 2027 Tuesday
October 4 2027 Monday

November 8 2027 Monday
December 6 2027 Monday

Adopted by the City Council this 5th day of October 2026.

Maxwell Gullette, Mayor Christina Regas, City Administrator
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CITY OF BLACKDUCK
ORDINANCE #2026-03

AN INTERIM ORDINANCE AUTHORIZING STUDIES
AND IMPOSING A MORATORIUM ON
DATA CENTER DEVELOPMENT

The City Council of the City of Blackduck does ordain as follows:

Section 1. Purpose.

(a) The City Council recognizes that data centers have become increasingly prevalent
due to growing demand for cloud computing, artificial intelligence, data storage,
and related technologies. The city is aware data centers may create significant
impacts on electrical infrastructure, water resources, land use patterns, noise levels,
emergency services, transportation systems, and environmental sustainability.

(b) The City's existing zoning and development regulations may not adequately address
the unique impacts associated with large-scale data center facilities. It is in the best
interests of the public to place a City-wide moratorium on Data Centers to provide
City staff and consultants, if so hired, with a meaningful opportunity to study
whether and how the city should amend its official controls to effectively regulate
Data Centers moving forward.

(c) The City Council finds that allowing applications for new data centers to proceed
during such study period could result in development that is inconsistent with
future regulations intended to protect the public health, safety, and welfare.

(d) The City is authorized to protect the public health, safety, and welfare through the
exercise of its zoning, land use, and police powers; and Minnesota Statutes Section
462.355 allows the City to adopt a temporary moratorium to allow the City gather
technical information, review infrastructure capacity, and evaluate whether
amendments to the City's Comprehensive Plan, Zoning Ordinance, utility
regulations, and development standards are necessary.

Section 2. Moratorium. A temporary moratorium is hereby imposed on the acceptance,
processing, review, approval, issuance, or granting of any application, permit, license,
rezoning request, conditional use permit, site plan approval, subdivision approval, building
permit, or other land use entitlement for the construction, expansion, or establishment of
any new data center facility within the City. For purposes of this Ordinance, a "Data Center"
shall mean a facility or group of facilities used primarily to house computer systems and
associated components, such as telecommunication and storage systems that are used for the
storage, management, processing, transmission, or distribution of digital data through
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2

computer servers, networking equipment, systems, services, appliances, and/or other
associated components related to digital data operations. A Data Center may also include
accessory and appurtenant facilities, such as offices, air handlers, power generators, water
cooling systems and water storage facilities, utility substations, and other associated
infrastructure necessary to support sustained digital data operations.

Section 3. Duration. The moratorium established by this Ordinance shall remain in effect
for a period of 12 months from the effective date of this Ordinance unless repealed or
modified by action of the City Council.

Section 4. Scope. This moratorium shall apply to all new data center developments and
any expansion of an existing data center that would increase building area, electrical demand,
water consumption, or operational capacity.

Section 5. Purpose of Study. During the moratorium period, City staff shall evaluate and
make recommendations regarding appropriate zoning districts for data center development,
electrical infrastructure capacity and utility impacts, water usage and conservation
requirements; and any other matters deemed relevant by the City Council.

Section 6. Effective Date. This ordinance shall be effective from and after its passage and
publication.

Passed by the City Council of Blackduck, Minnesota this 5th day of October, 2026.

______________________________ Attested:______________________________
Maxwell Gullette, Mayor Christina Regas, City Administrator
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