
 

  

AGENDA 

Blackduck City Council Meeting  
6:00 PM - Monday, November 7, 2022 

City Hall, 8 Summit Drive, Blackduck MN 

 
Page 

 
1. CALL TO ORDER  

 
 a. Pledge of Allegiance   

 
 b. Roll Call   

 
2. APPROVAL OF AGENDA  

 
3. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be 
approved by one Council motion. 

 

 
 a. October 10, 2022 Blackduck City Council Meeting Minutes  

Council - Oct 10 2022 - Minutes - Pdf 

5 - 12 

 
 b. October 19, 2022 Blackduck Planning Commission Meeting Minutes  

Minutes 10192022 

13 

 
 c. October 20, 2022 Blackduck Personnel Committee Meeting Minutes  

Minutes 10202022 

14 

 
 d. October 20, 2022 Blackduck Golf Board Meeting Minutes  

Golf Board Meeting 10202022 

15 

 
 e. October 24, 2022 Blackduck City Council Special Meeting Minutes  

Council - Oct 24 2022 - Minutes - Pdf 

16 - 17 

 
 f. October 24, 2022 Blackduck City Council Work Session Minutes  

Council - Work Session - Oct 24 2022 - Minutes - Pdf 

18 - 21 

 
 g. October 2022 Fund Balance Report & Recommended operating transfers  

October 2022 Fund Balance Report 

22 

 
 h. October 2022 Bill Report  

October 2022 Bill Batch 

23 - 24 

 
 i. October 2022 Sewer Income Statement  

October 2022 Sewer Income Statement 

25 

 
 j. October 2022 Water Income Statement  

October 2022 Water Income Statement 

26 

 
 k. October 2022 Pine Tree Park Income Statement  

October 2022 Pine Tree Park & Blackduck Beach Income Statement 

27 

 
 l. October 2022 Golf Course Income Statement  

October 2022 Golf Course Income Statement 

28 - 29 

 
 m. October 2022 Liquor Store Income Statement  30 - 31 
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October 2022 Liquor Store income statements 

 
 n. Final Approval - October 2022 Business Credit Card(s) Payment Batch  

October business credit card payment batch 

32 

 
 o. Final Approval - September 2022 LG216 Lawful Gambling Monthly Rent 

Report - Blackduck Fire Relief Association  
LG216 09-2022 

33 

 
 p. Final Approval - 2022 MV Credit - MN Dept. of Revenue  

0000201376 

34 

 
 q. Final Approval - Month end remittance report for October 2022  

Beltrami County Month End Remittance Report for October 2022 

35 

 
 r. Final Approval - October new employees - Blackduck Fire Department 

volunteers  
October 2022 new hires approval 

36 

 
 s. Final Approval - MN Pump Works ARPA Funds payment for service to lift 

stations  
MN Pumpworks ARPA funding Wastewater 

37 - 38 

 
 t. Final Approval - October 12, 2022 Potential Refunding of Existing Bonds 

Report, Ehlers Financial  
City of Blackduck 20221012_Refunding Analysis 

39 - 41 

 
 u. Final Approval - LMCIT Irrigator Insurance Claim payment, Claim #LMC CP 

233775  
LMC claim 233775 Irrigator 

42 

 
 v. Final Approval - General Corporate License 2023-01 - Northern Amusement  

General License 2023-01 

43 - 44 

 
 w. Final Approval - General Corporate License - 2023-02 - Northern Amusement  

General LIcense 2023-02 

45 - 46 

 
 x. Final Approval - 2023 Intoxicating Liquor & Wine License - The Pond   

The Pond 2023 Liquor License 

47 

 
 y. Final Approval - Combined Maintenance and Public Safety Facility Change 

Order #5 - snow guards  
Change Order 5 

48 - 50 

 
 z. Final Approval - Final Pay Application 11 - Liquor Store Remodel & Addition 

Project - KA Construction  
The Pond JULY 2022 Application For Payment G702-G703 (1) 

51 - 53 

 
 aa. Final Approval - Combined Maintenance & Police Facility Field Report #10 & 

Progress Meeting #10  
2022-10-20 Field Report #10 

2022-10-20-Const Schedule 

2022-10-20 Progress Meeting #10 Minutes 

54 - 59 

 
 ab. Final Approval  - Pay request 7 - Combined Maintenance / Public Safety 

Facility - City of Blackduck & TNT Construction Group LLC  
Blackduck#6approved 

60 - 65 
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 ac. Final Approval - Main Street redevelopment project invoice for reconstruction 

services - JD Construction invoice #164  
JD Construction Invoice for services 164 

Project Budget Summary - Main Street 

JD Constrution Estimate 

66 - 68 

 
4. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each 
person will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s 
presentation if it becomes redundant.  The Mayor may also limit the number of individual 
presentations on any issue to accommodate the scheduled agenda items.  All comments will be taken 
under advisement by the Council.  No action will be taken at the time. 

 

 
5. ORDINANCE REVISION READING  

 
 a. Ordinance 2022-01 - Second and Final Reading - An Ordinance amending 

Chapter 15, Land Use and Subdivision Ordinance, to allow for administrative 
boundary line adjustments, lot combinations and parcel splits.  
Ordinance 2022-01 

69 - 71 

 
6. REPORTS OF COMMITTEES AND CITY STAFF  

 
 6.1. Public Works Report - Mike Schwanke, Public Works Director  

 
 a. Council Consideration - Combined Maintenance & Public Safety Facility 

Change Order(s) - Brent Damman, Widseth   
Door hardware proposal 

Fire Alarm System change order 

Pay Summary BlackduckPSPW 

72 - 82 

 
 6.2. Liquor Store Report - Shawnda Lahr, Director of Liquor Operations  

 
7. ADMINISTRATOR'S REPORT  

 
 a. Council approval Needed - Resolution 2022-22 - Resolution acknowledging 

support for Phillip Patch to convey state rail bank property from the Minnesota 
Department of Transportation for private ownership -  Phillip Patch  
MnDot Railbank Phil Patch consideration 

2022-22 Resolution acknowledging support for the Phillip Patch to coney state 
rail bank property from the MnDot for economic development 

83 - 86 

 
 b. Council Consideration / Approval Requested - Donation Request Blackduck 

Area History and Art Center -  Rob Ingersoll  
Bdk History Ctnr Donation request 

Blackduck History and Art Center donation history 

87 - 90 

 
 c. Council Approval Needed - Resolution 2022-01 - Revision 4 - Resolution of 

annual appointments and designations for 2022 - Planning commission 
vacancy consideration  
2022-01-Revision 04 - Resolution of annual appointments and designations for 
2022 

C. Christian 

91 - 96 

 
 d. Council Approval Needed - Resolution 2022-24 - Resolution adopting a 

spending plan for tax increment financing districts # 1-4 & #1-6  
2022-24 Resolution Adopting a spending plan for tax increment financing 
districts No. 1-4 and 1-6 

97 
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 e. Council Approval Needed - Resolution 2022-29 - Resolution Establishing a 

Meeting Schedule for 2023  
2022-29 Resolution adopting a meeting schedule for 2023 

98 

 
 f. Council Approval Needed - Ordinance 2022-01 - An Ordinance amending 

Chapter 15, land use and subdivision ordinance, to allow for administrative 
boundary line adjustments, lot combinations, and parcel splits  
Ordinance 2022-01 

99 - 101 

 
 g. Council Consideration Approval requested - Purchase Agreement between 

City of Blackduck and Deerwood Bank for real property located in Beltrami 
County, MN legally described as follows: 

Lots 25, 26, 27, 28, and 29, Block 8, Blackduck, less the east 60 feet thereof, 
together with the north half of vacated alley abutting Lot 25; (17 Summit 
Avenue East)  
Deerwood 10-4-22 

102 - 108 

 
 h. November 9, 2022 @ 11am - Blackduck Development Corp Regular Meeting - 

Blackduck City Hall  

 

 
 i. November 11, 2022 - Veteran's Day - City Offices Closed   

 
 j. November 16, 2022 @ 2pm - Blackduck Planning Commission Meeting -  

Blackduck City Hall  

 

 
 k. November 17, 2022 @ 10:30am - Combined Maintenance & Public Safety 

Facility Construction Meeting -  Blackduck City Hall  

 

 
 l. November 21, 2022 @ 6pm - Blackduck City Council Work Session - 

Blackduck City Hall  

 

 
 m. November 24, 2022 - Thanksgiving Holiday - City Offices Closed   

 
 n. November 25, 2022 - Holiday observed for Thanksgiving -  City offices 

closed   

 

 
 o. December 5, 2022 @ 6pm - City of Blackduck Truth in Taxation Public Hearing 

and Regular Council Meeting - Blackduck City Hall  

 

 
8. 2023 GENERAL ELECTION  

 
 a. November 8, 2022 - Minnesota State General Election (includes municipal and 

school board) Blackduck polls open 7am - 8pm  
109466 (2) 

109 

 
 b. November 14, 2022 @ 6pm - City of Blackduck Canvassing of General 

Election - Blackduck City Hall  
Canvassing notice 

110 

 
9. MAYOR AND/OR COUNCIL MEMBER REPORTS  

 
10. COMMUNITY EVENTS/GOOD THINGS HAPPENING  

 
 a. November 16, 2022 @ Noon - Blackduck Area Chamber Meeting - The Pond   

 
11. ADJOURNMENT  
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MINUTES 

Council Meeting  

6:00 PM - Monday, October 10, 2022 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council of the City of Blackduck was called to order on Monday, October 10, 2022, at 6:00 PM, in 

the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor 

Donald Johnson, Councilor Laurie Hamilton, and Council member 

Ronald Fredrickson 

COUNCILORS EXCUSED:  

STAFF PRESENT: City Administrator Christina Regas and Director of Liquor 

Operations Shawnda Lahr 

OTHERS PRESENT:  Tori Nipp, Tony Rossberg, and Miriam Osborn-Dougherty 

 

1. CALL TO ORDER 
 
 a. Roll Call 

Regas took roll call of those present to the meeting. 
 
 b. Pledge of Allegiance 

Mayor Gullette led the meeting in the pledge of allegiance. 

 

2. APPROVAL OF AGENDA 
 
 a.  

 

Nicholas Seitz moved to approve the agenda as presented Laurie Hamilton seconded the motion.  

 

Carried 5 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 

 

 

3. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one 
Council motion. 

 
 a. September 6, 2022 Blackduck City Council Meeting Minutes 

 
 b. September 8, 2022 Blackduck Finance Committee Meeting Minutes 

 
 c. September 8, 2022 Blackduck Personnel Committee Meeting Minutes 
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Council 

October 10, 2022 

 d. September 15, 2022 Blackduck Personnel Committee Meeting Minutes 
 
 e. September 19, 2022 Blackduck City Council Work Session Minutes 

 
 f. September 21, 2022 Blackduck Planning Commission Meeting Minutes 

 
 g. September 22, 2022 Blackduck Finance Committee Meeting Minutes  

 
 h. September 26, 2022 Blackduck City Council Special Meeting Minutes 

 
 i. September 22, 2022 KRLS Board Meeting packet includes FY21 Financial Statement 

& Supplementary Information 
 
 j. September 2022 Fund Balance Report 

 
 k. September 2022 Bill Report 

 
 l. September 2022 Sewer Income Statement 

 
 m. September 2022 Water Income Statement 

 
 n. September 2022 Pine Tree Park Income Statement 

 
 o. September 2022 Golf Course Income Statement 

 
 p. September 2022 Golf Course 6-year comparison (revenue / expense) 

 
 q. September 2022 Liquor Store Income Statement 

 
 r. September 2022 Liquor Store 6-year Comparison (revenue / expense) 

 
 s. September 2022 General Fund Income Statement 

 
 t. Final Approval - September 2022 Business Credit Card(s) Payment Batch 

 
 u. Final Approval - August 2022 LG216 Lawful Gambling Monthly Rent Report - 

Blackduck Fire Relief Association 
 
 v. Final Approval - 2022 Police Aid 

 
 w. Final Approval - September new part-time employees 

 
 x. Final Approval - Combine Maintenance and Public Safety Facility construction 

meeting notes and field report - September 22, 2022 
 
 y. Final Approval - 2023 City of Blackduck Wage Scale - recommended by Personnel 

Committee 
 
 z. Final Approval - IUO Local Union 49 - 2023 Blackduck Union Contract Proposal 

Changes - recommended approval of Blackduck Personnel Committee 
 
 aa. Final Approval - Application for Outdoor Permit - Public Fireworks Display - 

Blackduck Boosters 9/16/22 
 
 ab. Final Approval - Agreement for services City of Blackduck and Township and Range, 

LLC represented by Andrew Sharpe pertaining to the condition inspection of 17 

Summit Ave. Blackduck, MN 56630 
 
 ac. Final Approval - Pay Request 6 - Combined Maintenance / Public Safety Facility - 

City of Blackduck & TNT Construction Group LLC 
 
 ad. Final Approval - Thein Well Invoice #8164 & #8165 for Well #5 & #8 unexpected 

repairs 2022 
 
 ae. Final Approval - LMCIT Claim #233775 -  Irrigator damages & costs - Date of 

Occurence - 8/26/2022 
 
 af. Final Approval - City of Blackduck Communications Policy Revision - Personnel 

Committee Recommendation 
 
 ag. Final Approval - Combined Maintenance and Public Safety Facility Construction 

meeting notes and field report - October 6, 2022 
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Council 

October 10, 2022 

 ah. Final Approval - 2023 Waste Management Service Agreements - Liquor, Golf, Park(s), 

Beach, Maintenance 

 

Ronald Fredrickson moved to approve the consent agenda removing item(s) 'ae.' for further discussion 

Maxwell Gullette seconded the motion.  

 

Carried 5 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 

  
 aj. Item 'ae.' - LMCIT Claim #233775 - Irrigator damages & costs - Date of Occurance - 

08/26/2022 

Regas stated the claim was turned in due to damages & costs reported from an 

incident on 8/26/22.  Regas reported a piece of farm equipment that was in the path 

of one irrigator once activated forced the irrigator to 'tip over' causing damage to the 
unit.  Councilor Fredrickson asked if the damages reported included costs for the 

farm equipment.  Regas reported it does not only City owned equipment.  Nothing 

further. 

 

Maxwell Gullette moved to approve consent agenda item(s) 'ae.' Ronald Fredrickson seconded the 

motion.  

 

Carried 5 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 

  
 ai.  

 

4. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate 
the scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be 
taken at the time. 

 
 a. Tony Rossberg reported the wayside rest bathrooms would benefit from have 

changing tables for infants. 

 

5. REPORTS OF COMMITTEES AND CITY STAFF 

 

 5.1. LIQUOR STORE REPORT - SHAWNDA LAHR, DIRECTOR OF LIQUOR 

OPERATIONS 
 
 5.1.1. Report -  

Lahr reports the following new promotions coming up: 
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Council 

October 10, 2022 

1.  10% discounts for Seniors and Veterans on Wednesdays (62 and older) 

2.  Wine Stock-up Event - October 15 & 16th BOGO 1/2 off event 

3.  Acoustic Hicks for Halloween Party on October 31th. 

  

Lahr further states the store and bar have been busy over the weekends with 

the nice weather. 

  

Nothing further. 

 

 5.2. GOLF COURSE REPORT - MISTY FRENZEL, GOLF COURSE DIRECTOR 
 
 5.2.1. October 20, 2022 @ 2pm - Blackduck Golf Board Meeting - Blackduck Golf 

Course 

Report -  

Regas reports the course and staff are working on closing procedures for the 

date of October 12. 

 

 5.3. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN 
 
 5.3.1. 2022 Trunk or Treat - October 31, 2022 - Wayside Rest Park 

Report -  

Osborn provided an updated for Hanks.  Hanks is at the KRLS completing 

training on Building Resilience and Marketing for the library and touring 

headquarters.  Osborn reports the following: 

1.  Mandi Rossberg was hired as the new assistant librarian and starts 

October 11. 

2.  Trunk or Treat is scheduled for 10/31 and will request the wayside 

restrooms to be open for that date.  Gullette asked if there are trophies this 

year.  Osborn stated she will check. 

3.  After School Movie for October 18th. 

4.  Summer reading program items left over will be used for a craft the night 

of the movie. 

Nothing further. 

 

6. ADMINISTRATOR'S REPORT 
 
 a. Council Approval Needed - Blackduck Area Chamber of Commerce Public Funds 

donation Request - Miriam Osborn-Dougherty 

Osborn presented a request for a donation for the Chamber liability insurance for 

2022 - 2023 coverage year.  Osborn reports the coverage provides insurance for 
Chamber sponsored events including Backwoods Bash and Woodcarvers.  Osborn 

reports the insurance is $622.   

  

Regas provided a summary of the current balance of the liquor rent fund of $10,472 
and to date the City has donated $6,600 in 2022 with a budget of $4,000.  Lahr 

states the money that is added to the fund comes from the rent revenue from selling 

pull tabs in the bar. 

  

  

 

Donald Johnson moved to approve the donation of $622 to the Blackduck Area Chamber of Commerce 

Nicholas Seitz seconded the motion.  

 

Carried 4 to 0 
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Council 

October 10, 2022 

Maxwell Gullette Abstained 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 

  
 b. Council Consideration - Donation Request - Blackduck Area Toys for Kids - Tori Nipp 

Nipp presented a summary of the past two years events and the number of kids 

served.  Nipp stated 267 kids were served in 2021 with a budget of $40/child + 

$15/child.  Nipp states that any amount the city can donate towards the organization 

will be helpful. 

  

Mayor Gullette states in 2020 and 2021 the amount donated from the City was 
$4,000 each year and provided the projects and state of the city he would not 

recommend that amount again.  Gullette also stated that in 2020 during COVID the 

concern for how many parents would be working was unknown.  Gullette states the 

program is wonderful and suggests donating half of the amount donated in the past. 

 

Maxwell Gullette moved to donate $2,000 from the liquor rent fund to Blackduck Toys for Kids Ronald 

Fredrickson seconded the motion.  

 

Carried 5 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 

  
 c. Council Consideration & Approval Requested - Resolution 2022-22 - Resolution 

acknowledging support for Phillip Patch to convey state rail bank property from the 

Minnesota Department of Transportation for private ownership - Phillip Patch, 

Resident 
 
 d. Council Consideration - Support for 2022 Blackduck Glow in the Snow - Tony 

Rossberg 

Rossberg provided updates on new ideas for the 2022 Glow in the Snow and 

requested support from the City of Blackduck to use the wayside rest and to pay the 
electric bill for the lights.  Rossberg stated the date for the 2022 event will be 

November 26th. 

 

Laurie Hamilton moved to support the Glow in the Snow event and pay for electrical bill for the 

lighting Nicholas Seitz seconded the motion.  

 

Carried 5 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 
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Council 

October 10, 2022 

 e. Approval Needed - Resolution 2022-23 - Resolution supporting the establishment of a 

deputy registrar office in the City of Blackduck 

 

Nicholas Seitz moved to approve Resolution 2022-23 - Resolution approving the establishment of a 

deputy registrar office in the City of Blackduck Laurie Hamilton seconded the motion.  

 

Carried 5 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 

  
 f. Council Consideration - Call Public Hearing November 7, 2022 to consider the 

adoption of a Spending Plan for Tax Increment Financing District #1-4 & #1-6 - Todd 

Hagen, Ehlers  

Regas requested the City council call a public hearing on November 7, 2022 to adopt 

a spending plan for TIF district #1-4 & #1-6. 

 

Maxwell Gullette moved to call a public hearing on November 7, 2022 Nicholas Seitz seconded the 

motion.  

 

Carried 5 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 

  
 g. Council Consideration - Call a Special Meeting on October 22 24, 2022 preceding the 

scheduled work session to hear the first reading of Ordinance #2022-01: an 

Ordinance of the City of Blackduck, Minnesota, amending Chapter 15 entitled "Land 

Use and Subdivision Ordinance" and final reading on November 7, 2022. 

Regas reported an amendment to Ordinance Chapter 15 entitled "Land Use and 

Subdivision Ordinance" will be needed and requested the council approved calling a 

special meeting on October 24, 2022 for the first reading. 

 

Maxwell Gullette moved to call a special meeting on October 24, 2022 to hear the first reading of an 

amendment to Ordinance Chapter 15 Nicholas Seitz seconded the motion.  

 

Carried 5 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 
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Council 

October 10, 2022 

 h. Council Information - Black Duck Repairs Needed - representing on behalf of citizens, 

Christina Regas 

Regas reported on the state of the original Black Duck as supplied by a resident and 

how it is need of repairs.  The council agreed to discuss the topic further at the work 

session. 
 
 i. October 12, 2022 @ 11am - Blackduck Development Corp Meeting - Blackduck City 

Hall 
 
 j. October 19, 2022 @ 2pm - Blackduck Planning Commission Meeting - Blackduck City 

Hall 
 
 k. October 20, 2022 @ 8am - Blackduck Personnel Committee Meeting - Blackduck City 

Hall 
 
 l. October 20, 2022 @ 9:30am - Blackduck Ambulance Board Meeting - Blackduck City 

Hall 
 
 m. October 20, 2022 @ 10:30am - Blackduck Combined Maintenance & Police Facility 

Construction Meeting - Blackduck City Hall 
 
 n. October 21, 2022 @ 9:30am - FEMA Recovery Scoping Meeting DR-4659 - Blackduck 

City Hall 
 
 o. October 24, 2022 @ 6pm - Blackduck City Council Work Session - Blackduck City 

Hall 
 
 p. November 3, 2022 @ 10:30am - Blackduck Combined Maintenance & Police Facility 

Construction Meeting - Blackduck City Hall 
 
 q. November 7, 2022 @ 6pm - Blackduck City Council Regular Meeting - Blackduck City 

Hall 

 

7. 2023 GENERAL ELECTION 
 
 a. October 18, 2022 - Voter pre-registration closes for November General Election 

 
 b. November 1, 2022 - Blackduck Healthcare Facility Absentee Voting 

 
 c. November 5 & November 7, 2022 - County Auditors offices open for absentee voting 

 
 d. November 8, 2022 - Minnesota State General Election (includes municipal and school 

board) 
 
 e. November 14, 2022 @ 6pm - City of Blackduck Canvassing of General Election - City 

Hall 

 

8. MAYOR AND/OR COUNCIL MEMBER REPORTS 
 
 a. Mayor Gullette will be speaking at the Blackduck Senior Center October 11, 2022 @ 

3:30pm the public is invited. 

 

9. COMMUNITY EVENTS/GOOD THINGS HAPPENING 
 
 a. Community Event Coordinator - Cian Verbridge  

 
 b. October 19, 2022 @ noon - Blackduck Area Chamber Meeting - Blackduck Golf 

Course 

 

10. ADJOURNMENT 
 
 a.  

 

Donald Johnson moved to adjourn the meeting at 7:00pm Laurie Hamilton seconded the motion.  
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Council 

October 10, 2022 

Carried 5 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Laurie Hamilton For 

Ronald Fredrickson For 

 

 

City Administrator, Christina Regas Maxwell Gullette, Mayor 
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BLACKDUCK PLANNING MEETING 

Regular Planning Meeting 

Blackduck City Hall 

October 19, 2022 @ 2pm.  
CALL TO ORDER:  Commissioner Winnett called the meeting to order @ 2:08pm.

ROLL CALL:
Commissioners present: John Wilson Winnett, Kurt Cease, and Ernie Tindell 
     
Commissioners Absent: Ron Rockis
     
Staff Present:  City Administrator Christina Regas
     
Others Present: Maxwell Gullette
     
Approval of Minutes – Moved by Commissioner Tindell and seconded by Commissioner Winnett to 
approve the minutes from September 21, 2022.  Motion carried unanimously.

Old Business
1. Planning Commission Vacancy – Regas reports Christina Christian has submitted a letter of interest 

for the board position and will be present to the council work session on October 24, to discuss.
2. Permits issued since last meeting: 

a. Permit 2022-09 – Dawn Yepma – 396 Margaret Ave NE – to construct a 12 x 21’ deck and 
add a ½ bath to lower level of home

b. Permit 2022-10 – S&T Roofing – 289 1st Street NE – re-shingle roof on single family home
c. Permit 2022-11 – Provision Contractors – 149 3rd Street NE – re-shingle roof on single 

family home
d. Permit 2022-12 – Provision Contractors – 489 Main Street N – replace windows in single 

family home
e. Permit 2022-13 – Corey Rudnicki – 592 Universal Ave SW – construct a 60’x120’x18’ cold 

storage building in business zone.  Rear setbacks of 10feet and front setbacks of 40 feet will 
be adhered to.

3. Spot Annexation - Regas provided updates on the annexation process.  Nothing further.

New Business –  
1. Ordinance Revision – Chapter 15 Land Use and Subdivision Ordinance, to allow for administrative 

boundary line adjustments, lot combinations and parcel splits – First Reading October 24th, 2022 and 
second and final reading November 7, 2022. 

a. Regas reported on the revision of Chapter 15 Land Use and Subdivision Ordinance to 
support administrative line adjustments and parcel splits.  

2. Other – Regas provided updates on the Library project; Public Works / Public Safety Project; 
Blackduck School Project; and Main Street Redevelopment Project.  Nothing further.

ADJOURN THE PLANNING MEETING – Moved by Commissioner Tindell and seconded by 
Commissioner Winnett to adjourn the planning meeting at 2:33pm.  Motion carried unanimously.

________________________________           _____________________________
Christina Regas, City Administrator                           Kurt Cease, Chairperson
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BLACKDUCK PERSONNEL COMMITTEE

THURSDAY, OCTOBER 20, 2022 @ 8AM

MEETING MINUTES

CALL TO ORDER:   The City of Blackduck Personnel Committee met in a scheduled meeting at 
the City Hall at 8:00am on October 20, 2022.

Roll Call
Committee Members present:  Councilor Donald Johnson, Director of Liquor Operations 
Shawnda Lahr, and City Administrator Christina Regas

Committee Members Absent: Public Works Director Mike Schwanke

The meeting was called to order at 8:17am the Pledge of Allegiance was not recited.
Topics covered in the personnel meeting were as follows:

OLD BUSINESS:
1. Revised Drug & Alcohol Testing & Drug Free Workplace Act Policy – Committee members 

discussed any movement from the state on the legalizing of cannabinoids in ‘gummies’ and if 
there can be changes to the City Drug & Alcohol Testing policy.  Members noted no 
changes at this time and agreed to revisit the policy after the legislature reviews in January 
providing further guidance to cities.  Nothing further.

2. Liquor Department Payroll expenses – Members reviewed further decreases in the payroll 
budgets of the liquor department noting continued stable payrolls from 19-22 and agreed to 
track through end of 2022.  Members agreed the reduction to payroll is assisting with the 
department’s cash balances and state that continued review will be necessary.  Lahr states 
needing 1 additional part-time cook and is considering if there is a day of the week the store 
should stay open to save costs.  Lahr has adjusted hours/days of operation for October and 
is looking towards a good deer hunting season.

NEW BUSINESS:

1. 2023 Union Contract policy changes for Non-Union employees – Committee members 
reviewed the 2023 union contract policy changes and discussed if any contract changes could 
be carried into the non-union policy.  Members agreed to no make any changes at this time.

2. Review and Discuss clarification of Holiday Policy Pay for part-time employees – Members 
discussed the clarification of how holiday pay is paid to part-time employees when called to 
work on the actual holiday.  City Attorney recommendation was discussed noting the 
practice to pay part-time employees time-and-a-half on actual holidays is common.  
Members will consider new language for the policy to provide more clear interpretation of 
the policy.  Nothing further.

3. Next Meeting – Committee agreed to meet between Thanksgiving and Christmas to further 
discuss old business item 2 and new business item 2. 

ADJOURN – Committee adjourned their meeting at 9:02am.

__________________________                          ____________________________
Christina Regas, City Administrator                           Maxwell Gullette, Mayor
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GOLF BOARD MEETING

BLACKDUCK GOLF COURSE – GOLF COURSE

October 20, 2022 @ 2PM

Golf Board members in attendance:  Misty Frenzel, Maxwell Gullette, and Kevin Erpelding, Christina 
Regas, and Donald Johnson – staff Kyla Tracy

Golf Board members absent:  none

Golf Board members met at the Blackduck Golf Course to discuss business for the 2022 season.  

OLD BUSINESS – 

1. 2022 Season Recap  – Misty Frenzel, Golf Director provided a recap of the season reviewing the 
following topics:

a. Financials – Regas reports the revenue was up overall 2021 but expenses matched.  
Members agreed the trend will continue due in part the staff, leadership, and culture 
changes of the department. Frenzel wants to research improvements to the current Stay 
and Play offers and adding a type of Corporate Membership.

b. Projects Completed – Liquor license; pro-shop upgrades; food license improved; irrigation 
modifications; Tee Shed construction; improvements to course maintenance including cup 
cutting more frequently moved; schedules followed by course staff on greens, fairways, and 
rough mowing.  The addition of the new rough mower saved 5 days of mowing. Fertilizing 
schedule was improved and followed.  Addition of the monthly Grill n’ Chill.

c. Culture Change - all visitors to the course were greeted and loved the improvements which 
increased referrals and play.  Members thanked and commended Frenzel and the staff on 
all improvements.

NEW BUSINESS – 

1. 2023 Goals – Misty Frenzel, Golf Director provided a listing of goals for 2023:
a. Fill gap in course staff to include a maintenance employee for machinery
b. Stump Removal on course
c. Remove bumps in fairways (#4 has been poor for a long time)
d. Improve #4 retaining wall to tee box
e. Signage to course
f. Parking lot – find solution to improve the erosion
g. Pump house dock
h. Flooring in upstairs kitchen
i. Rotate out old green golf carts
j. Run electrical to the Tee Shed
k. Find solution for JD 777 mower – old and almost non-operational (used for backup to new 

rough mower)
l. Find solution for issues with Trim Mower

2.  2023 Budget Meeting – Regas reports Frenzel will meet and work preliminary budget and then hold 
meeting with board members for feedback.

ADJOURN – Golf board members adjourned the meeting at 3:55pm
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MINUTES 

Special Council Meeting  

6:00 PM - Monday, October 24, 2022 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council of the City of Blackduck was called to order on Monday, October 24, 2022, at 6:00 PM, in 

the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor 

Donald Johnson, and Council member Ronald Fredrickson 

COUNCILORS EXCUSED: Councilor Laurie Hamilton 

STAFF PRESENT: City Administrator Christina Regas and Public Works Director 

Mike Schwanke 

OTHERS PRESENT:  Miraim Osborn-Dougherty, Amy Benedetti, and Christina 

Christian 

 

1. CALL TO ORDER 
 
 a. Pledge of Allegiance 

Mayor Gullette led the meeting in the pledge of allegiance. 
 
 b. Roll Call 

Administrator Regas too roll call of those present to the meeting. 

 

2. APPROVAL OF AGENDA 
 
 a.  

 

Nicholas Seitz moved to approve the agenda as presented Ronald Fredrickson seconded the motion.  

 

Carried 4 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Ronald Fredrickson For 

 

 

3. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate 
the scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be 
taken at the time. 

 
 a. no one was present for the Blackduck Forum 
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Council 

October 24, 2022 

4. ORDINANCE REVISION - FIRST READING 
 
 a. Ordinance 2022-01 - First Reading - An Ordinance amending Chapter 15, Land Use 

and Subdivision Ordinance, to allow for administrative boundary line adjustments, 

lot combinations and parcel splits 

Administrator Regas provided the first reading of Ordinance 2022-01. 

  

Mayor Gullette request questions from the public. 

  

There were no questions 

 

5. ADJOURNMENT 
 
 a.  

 

Ronald Fredrickson moved to adjourn the special meeting at 6:09PM Donald Johnson seconded the 

motion.  

 

Carried 4 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Ronald Fredrickson For 

 

 

City Administrator, Christina Regas Maxwell Gullette, Mayor 
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MINUTES 

Council - Work Session 

Meeting  

6:00 PM - Monday, October 24, 2022 

City Hall, 8 Summit Drive, Blackduck MN 

  

The Council - Work Session of the City of Blackduck was called to order on Monday, October 24, 2022, 

at 6:10pm, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 

  

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor 

Donald Johnson, and Council member Ronald Fredrickson 

COUNCILORS EXCUSED: Councilor Laurie Hamilton 

STAFF PRESENT: City Administrator Christina Regas and Public Works Director 

Mike Schwanke 

OTHERS PRESENT:  Miriam Osborn-Dougherty, Amy Benedetti, Christina Christian 

 

1 CALL TO ORDER 
 
 a) Pledge of Allegiance 

Mayor Gullette dispensed with the pledge of allegiance. 
 
 b) Roll Call 

Administrator Regas took roll call of those present to the work session. 

 

2 APPROVAL OF AGENDA 
 
 a)  

 

Nicholas Seitz moved to approve the agenda as presented Ronald Fredrickson seconded the motion.  

 

Carried 4 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Ronald Fredrickson For 

 

 

3 OLD BUSINESS 
 
 a) Public Works / Public Safety Facility - Updates and discussion for change order #5 

Regas provided Change Order #5 to protect the exhaust venting from the utility rooms 

from snow that may possible catch the venting stacks.  Council Johnson could not 
understand why an item this small could not have been caught.  Schwanke agreed.  

Nothing further. 
 
 b) Downtown Redevelopment Project - updates 

Regas provided pay request 2 for reimbursement for fees paid to Dobmeier Excavating 

for the demolition of the buildings.  Regas reports that section of the project is now 
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Council - Work Session 

October 24, 2022 

complete.  Regas further states the re-construction has started.  Councilor 

Fredrickson asked for clarification on how the reimbursement from MN Deed works.  
Regas summarized the Demolition Loan Program stating 50% of the loan is forgiven 

once the site is sold and has new construction complete.  Nothing further. 
 
 c) Kitchigami Regional Library Capital Appropriation Project - Discussion on Purchase 

Agreement for 17 Summit Ave and Real Estate Inspection Report 

Regas provided the following for review of the council: 

1.  Inspector report of 17 Summit Ave. E. 

2.  Purchase Agreement with Deerwood Bank 

3.  Certificate of Survey for existing Library property 

  

The board discussed in detail the amount of work needed on 17 Summit Ave. E 

including a new roof and additional concerns inside the building and the additional 

costs that could be incurred.   

Councilor Johnson stated his review of the report brings the need to amount of 

updates the building needs to be useful.  Councilor Johnson stated in his experience 

the costs for updated could be up to $150 - $200,000 for just the mechanicals not 

including the roof.  Johnson's concern is where the funding would come from to make 

the needed updates.  Johnson further states the inspector was very thorough and the 
average person would not know many of the items he pointed out.  Johnson states 

that several parts of the building are over 30 years old without any repair or upkeep.   

Councilor Fredrickson asked if there are restrooms on the main level.  Regas stated 

yes.  Fredrickson states he sees there are two lift stations in the building which 

require much service.   

Councilor Seitz states it would be nice to have a larger library but the state that 

building is in it is apparent it is going to need a lot of work. 

Regas stated the City Attorney reviewed the report and agreed the building will need 

extensive repairs. 

Mayor Gullette states on top of the purchase price the additional funding is an 

unknown and could cost up to additional $200,000. 

Miriam Osborn-Dougherty stated she was concerned for the number of repairs 

needed to the building and was not aware of the amount.  Osborn states even with 

the amount of funding the library board would 'pick-up' to make the building work 

was concerning.  Osborn asked if there are any grants.  Regas states they may be 
debt obligation involved for the repairs but also the city doesn't own the building yet 

and that makes it harder to apply typically repairs and maintenance are not grant 

eligible items. 

Councilor Johnson states a lot of the water issues inside the building are coming 

from the roof so if you don't fix the roof there is no sense in doing anything inside 

until you have the problem corrected.  Regas points out the high moisture content in 

the lower level wall paneling in the south side. 

Mayor Gullette posed the question how to proceed.  Regas states the council should 

consider the purchases agreement at the next regular council meeting.  Regas further 
states the survey of the property lines for the existing library building is complete and 

after the ordinance revision is final then the property lines can be altered. 

Board members discussed the purchase agreement amount in considering the report 

and the repairs for the bank building.  Johnson suggests getting estimates on the 

needed repairs. 

Mayor Gullette requested the report be shared with Deerwood bank.  Regas 

acknowledge the request. 

Nothing further at this time. 

  

  
 
 d) Blackduck Limited DMV 
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Council - Work Session 

October 24, 2022 

Regas reports the financial setup from MMB/Financial at the state level is still in 

progress.  Opening date has not been released at this time. 
 
 e) City of Blackduck Property Annexation Process - Hines Township Meeting update - 

Tabled to November Town meeting due to supervisor absence. 

Regas reports the town board decision has been pushed to the November 9th, 2022 

meeting when all 3 supervisors are present.  Regas summarized the presentation and 

reports feedback from Hines was positive  Nothing further at this time. 
 
 f) HSEM & FEMA DR-4659 Disaster - Recovery Scoping Meeting update 

Regas summarized the scoping meeting with FEMA representatives stating the 

meeting was very detailed and the damage inventory had a couple new items for 

Railroad Ave, and added and City Hall roof was removed.  Nothing further. 
 
 g) Unobligated Tax Increment - Temporary Tax Increment Spending Plan draft for Public 

Hearing  

Regas provided the draft of the TIF spending plan.  Regas states working with Todd 

Hagen and the potential projects the funding can be spent on.  Regas states there is 

some confusion on qualifying projects and if the money can completely be used or 

does the project need supplemental funding.  Nothing further. 
 
 h) Local Sales Tax Option - Reintroduction for FY 2023 

Regas requested the council consider reintroducing the local sales tax option for the 
2023 legislative year.  Board members agreed to start the process again.  Nothing 

further. 

 

4 NEW BUSINESS 
 
 a) Blackduck Planning Commissioner Vacancy - Letter of Interest - Christina Christian 

Christian introduced herself and stated her interest in serving the Blackduck 

community.  The Board members asked questions of Christian and agreed to provide 
the opportunity to serve on the Planning Commission.  Regas stated the council will 

consider the revision to the appointments resolution on November 7.  Nothing 

further. 
 
 b) Blackduck City Hall Exterior Renovation Plans - Facility Roof Replacement 

Regas provided the board an estimate and photos of the roof of City Hall and the need 

to have it re-roofed.  Regas further stated the contractor recommends removing the 
Parapet that has the City of Blackduck sign painted on it.  Regas provided estimates 

for the repairs to the roof but states the removal of the parapet will need bidding.  

Regas reports researching funding through USDA Community Facility loan program 

and potentially MN Rural Water (Micro loan) programs.  Regas is looking into the 

water intrusion issues at the Anderson Outlet.   

The board agreed to continue moving forward with the repairs and financial support. 

 

5 ADJOURNMENT 
 
 a)  

 

Maxwell Gullette moved to adjourn the work session at 7:29pm Nicholas Seitz seconded the motion.  

 

Carried 4 to 0 

 

Maxwell Gullette For 

Nicholas Seitz For 

Donald Johnson For 

Ronald Fredrickson For 
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Council - Work Session 

October 24, 2022 

 

Christina Regas, City Administrator Maxwell Gullette, Mayor 
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November 7, 2022

FUND
 Deerwood Checking 

BEGINNING BALANCE Bill Report through 11/07/2022 
Deerwood Checking 

ENDING BALANCE
Deerwood First Preferred Savings 

BEGINNING BALANCE
Deerwood First Preferred Savings 

Bill Report through 11/07/2022
Deerwood First Preferred 

Savings ENDING BALANCE Total Balance of all Accounts
GENERAL (101)                            $38,626.42 $21,572.26 $17,054.16 $121,803.44 $0.00 $121,803.44
POLICE RESTRICTED CASH $31,129.09 $0.00 $31,129.09 $0.00 $0.00 $0.00
CEMETERY (201) ($5,745.10) $345.38 ($6,090.48) $2,548.27 $0.00 $2,548.27
PERPETUAL CARE (202) $11,830.40 $0.00 $11,830.40 $53,418.01 $0.00 $53,418.01
SEWER MAINTENANCE $0.00 $0.00 $0.00 $59,865.98 $0.00 $59,865.98
SEWER REPLACE. $0.00 $0.00 $0.00 $54,041.73 $0.00 $54,041.73
SCDP REVOLVING LOAN FUND $0.00 $0.00 $0.00 $2,333.31 $0.00 $2,333.31
FIRE DEPT RESERVE (TruckFund) $0.00 $0.00 $0.00 $319,710.78 $0.00 $319,710.78
PINE TREE PARK (209) $21,761.32 $3,431.68 $18,329.64 $15,000.00 $0.00 $15,000.00
WATER  SINKING FUND $0.00 $0.00 $0.00 $161,923.82 $0.00 $161,923.82
PUBLIC WORKS RESERVE FUND $0.00 $0.00 $0.00 $12,929.65 $0.00 $12,929.65
Fire Dept Special Equip Fund (216) $414,945.57 $0.00 $414,945.57 $26,472.92 $0.00 $26,472.92
2018 Revolving Loan Fund (250 - NEW) $0.00 $0.00 $0.00 $315,185.42 $23,190.00 $291,995.42
2006 GO BOND (307) $37,755.30 $0.00 $37,755.30 $33,368.75 $0.00 $33,368.75
2009A Refunding Bond (309) $46,818.76 $0.00 $46,818.76 $13,942.37 $0.00 $13,942.37
2011 Industrial Lane IntraLoan (311) $7,012.28 $0.00 $7,012.28 $0.00 $0.00 $0.00
2014A Disposal System Loan (314) $23,016.71 $0.00 $23,016.71 $0.00 $0.00 $0.00
2017A Disposal System Project/Sum/Main $33,281.20 $0.00 $33,281.20 $0.00 $0.00 $0.00
2017A Disposal Sys Loan (317) $15,777.92 $0.00 $15,777.92 $0.00 $0.00 $0.00
2017 PFA Debt Sys Bond Debt Service (320) $56,489.84 $0.00 $56,489.84 $0.00 $0.00 $0.00
2018 Frontage/Pine Ave Internal Loan (325) $14,516.07 $0.00 $14,516.07 $0.00 $0.00 $0.00
TAX INCREMENT FINANCING (376) $123,728.31 $0.00 $123,728.31 $0.00 $0.00 $0.00
Blackduck HRA Fund (210) $8,444.65 $0.00 $8,444.65 $0.00 $0.00 $0.00
2022 CIP Project Fund (380) PW/PS Facility $639,824.82 $0.00 $639,824.82 $0.00 $0.00 $0.00
Capital Project Fund (401) for city projects $32,966.10 $0.00 $0.00 ($56,028.84) $0.00 ($56,028.84)
WATER FUND (601) $118,231.88 $1,423.55 $116,808.33 $0.00 $0.00 $0.00
SEWER FUND (602) $78,656.17 $28,657.17 $49,999.00 $0.00 $0.00 $0.00
LIQUOR FUND (609) $164,246.88 $107,848.61 $56,398.27 $0.00 $0.00 $0.00
LIQUOR RENT FUND $9,068.04 $0.00 $9,068.04 $0.00 $0.00 $0.00
GOLF COURSE (613) ($168,331.22) $5,256.48 ($173,587.70) $0.00 $0.00 $0.00

Total: $1,754,051.41 $168,535.13 $1,552,550.18 $1,136,515.61 $23,190.00 $1,113,325.61 $2,665,875.79

Transfer Recommended:
Fund Transfer from: Fund transfer to: Reason: Amount of Transfer:

DW Savings General Fund (101) DW Checking General Fund (101) operating  need due to no liquor transfer $20,000.00
DW Liquor Fund Checking (609) DW Checking General Fund (101) budgeted transfer $20,000.00

2022 Bond Payments: Principal: Interest: Fees: Total:

Page 22 of 110



11/07/22 1:52 PM

Monthly Bills

CITY OF BLACKDUCK
Page 1

October 2022

Check Name Amount

Fund 101 GENERAL FUND

AMERIPRIDE LINEN & APPAREL $138.89

BELTRAMI COUNTY-AUDITOR/TREAS. $486.00

BELTRAMI ELECTRIC COOP $2,115.32

BEMIDJI PAPER $85.86

BLACKDUCK AUTO PARTS, INC $1,005.31

BLACKDUCK CO-OP $704.72

BLACKDUCK LEEVERS FOODS $244.47

BOGARTS REPAIR AND RECOVERY $103.29

CHRISTINA REGAS $260.00

FORUM COMMUNICATIONS CO $584.70

FRONTIER REPAIR $26.42

Great Plains Fire $726.15

JUELSON GARAGE $200.00

LACAL EQUIPMENT, INC $306.58

LOSSING EXCAVATING $8,316.00

MOECOE FIRE AND SAFETY $214.95

NORTHWOODS LUMBER CO $58.97

PAUL BUNYAN COMMUNICATIONS $473.99

PINNACLE MARKETING GROUP $127.50

QUILL CORPERATION $121.56

RATWIK, ROSZAK & MALONEY, P.A. $1,320.00

ROGER'S TWO WAY RADIO $84.00

TIMBERLINE SPORT $783.97

TOWNSHIP AND RANGE, LLC $2,665.00

VERIZON WIRELESS $418.61

$21,572.26Fund 101 GENERAL FUND

Fund 201 CEMETERY FUND

BLACKDUCK AUTO PARTS, INC $95.38

ROBERT KLUG SR. $250.00

$345.38Fund 201 CEMETERY FUND

Fund 209 PINE TREE PARK FUND

ACME Tools $37.50

BELTRAMI COUNTY SOLID WASTE $148.64

BELTRAMI ELECTRIC COOP $161.52

BLACKDUCK AUTO PARTS, INC $364.90

NORTHWOODS LUMBER CO $269.13

Ross Lewis Sign Co. $1,800.00

WASTE MANAGEMENT OF WI-MN $649.99

$3,431.68Fund 209 PINE TREE PARK FUND

Fund 250 2018 REVOLVING LOAN FUND

JD CONSTRUCTION $23,190.00

$23,190.00Fund 250 2018 REVOLVING LOAN F

Fund 601 WATER FUND

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $670.74

PAUL BUNYAN COMMUNICATIONS $34.84

QUILL CORPERATION $277.98

VERIZON WIRELESS $229.99

$1,423.55Fund 601 WATER FUND

Fund 602 SEWER FUND

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $2,039.87

BLACKDUCK CO-OP $1,075.00

Gopher State One Call $18.90

MN PUMP WORKS $23,894.55

NORTHWOODS LUMBER CO $194.85

PATER ELECTRIC $1,224.00

$28,657.17Fund 602 SEWER FUND

Fund 609 MUNICIPAL LIQUOR FUND

 Marco Technologies LLC $9.62

AMERIPRIDE LINEN & APPAREL $836.18

BAKER HEATING & A/C $208.75

BELTRAMI COUNTY SOLID WASTE $743.19

BELTRAMI COUNTY-AUDITOR/TREAS. $309.39

BELTRAMI ELECTRIC COOP $1,304.51

BEMIDJI COCA-COLA $290.80

BERNATELLOS $283.50

Bernick Companies $13,686.90

BLACKDUCK AUTO PARTS, INC $5.99

BLACKDUCK CO-OP $141.74

BLACKDUCK LEEVERS FOODS $3,728.41

Breakthru Beverage $6,659.91

DAHLHEIMER BEVERAGE BRAINERD $313.05

D-S BEVERAGES, INC. $24,648.91

FORESTEDGE WINERY $264.00

GOODSPEED & COMPANY $5,444.90

GUARDIAN PEST CONTROL $185.54

HEGGIES PIZZA LLC $316.50

JOHNSON BROTHERS LIQUOR CO. $5,795.18

MELISSAS CLEANING $1,206.00

MIKINNON CO., INC $11,532.85

MN DEPT OF HEALTH $765.00

MN DEPT OF PUBLIC SAFETY $20.00
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Check Name Amount

Page 2

11/07/22 1:52 PM

NEI BOTTLING INC $1,699.89

NORTHWOODS ICE, INC $327.60

OLD DUTCH $490.86

PAUL BUNYAN COMMUNICATIONS $330.02

PAUSTIS WINE COMPANY $787.00

PERFORMANCE FOOD SERVICE $8,657.24

Phillips Wine and Spirits $6,128.71

PINNACLE MARKETING GROUP $79.00

Southern Glazer's of MN $2,705.62

TOTAL TAP SERVICES $75.00

US FOODs $5,525.17

VINOCOPIA INC $1,907.92

WASTE MANAGEMENT OF WI-MN $433.76

$107,848.61Fund 609 MUNICIPAL LIQUOR FUN

Fund 613 GOLF COURSE

ACME Tools $112.50

BELTRAMI COUNTY SOLID WASTE $92.90

BELTRAMI COUNTY-AUDITOR/TREAS. $210.00

BELTRAMI ELECTRIC COOP $402.22

BLACKDUCK AUTO PARTS, INC $20.02

BLACKDUCK CO-OP $21.50

BLACKDUCK LEEVERS FOODS $34.84

D-S BEVERAGES, INC. $230.00

MN DEPT OF PUBLIC SAFETY $20.00

NEI BOTTLING INC $153.00

Northome School $30.00

NORTHWOODS LUMBER CO $324.69

P.A. JONES LLC $1,148.91

PAUL BUNYAN COMMUNICATIONS $108.76

PINNACLE MARKETING GROUP $79.00

Ross Lewis Sign Co. $1,800.00

THREAD CREATIONS $174.92

US FOODs $104.84

WASTE MANAGEMENT OF WI-MN $188.38

$5,256.48Fund 613 GOLF COURSE

$191,725.13
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Sewer Fund  
Year to Date Income Statement thru 10/31/2022

Sewer Operating Revenue: Budget
Reimbursements $21.17 $0.00
ARP Funding - Council Approved (non-budgeted items) $10,018.75 $0.00
Interest Earnings $427.82 $750.00
Sewer Sales $168,739.25 $205,000.00
Farm Lease Agreement Revenue $3,049.00 $6,098.00
Swr Penalty $954.87 $1,500.00
Insurance Proceeds - Irrigator Claim $30,591.38 $0.00
Charges for Service $4,175.00 $2,500.00
Total Sewer Revenues $217,977.24 $215,848.00

Sewer Operating Expenditures: Budget Remaining
Full-Time Employees Regular $62,843.33 $72,532.34 $9,689.01
Part-Time Employees $2,579.72 $1,209.60 ($1,370.12)
PERA $4,906.12 $5,420.97 $514.85
FICA $4,942.82 $6,937.55 $1,994.73
Employer Paid Health $11,642.10 $14,080.54 $2,438.44
Office Supplies (GENERAL) $29.77 $300.00 $270.23
Heating Fuel $190.60 $0.00 ($190.60)
Electricity $24,270.92 $20,000.00 ($4,270.92)
Training and Instruction $23.00 $1,000.00 $977.00
Operating Supplies (GENERAL) $326.10 $600.00 $273.90
Motor Fuels $2,017.48 $1,750.00 ($267.48)
Lubricants and Additives $0.00 $500.00 $500.00
Repairs/Maint Supply $480.07 $1,000.00 $519.93
Equipment Parts $0.00 $0.00 $0.00
Computer Supplies $0.00 $850.00 $850.00
Merchandise Resale $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Tires $0.00 $1,500.00 $1,500.00
Small Tools $0.00 $600.00 $600.00
Auditing and Acc't $3,502.00 $3,500.00 ($2.00)
Construction Services - PW/PS Facility City Contribution $52,714.91 $6,906.00 ($45,808.91)
Architect Fees $5,609.30 $9,633.00 $4,023.70
Legal Fees - for project $191.25 $0.00 ($191.25)
Testing/Analysis $1,524.85 $1,500.00 ($24.85)
Other Professional Services $3,835.00 $3,000.00 ($835.00)
Telephone $0.00 $500.00 $500.00
Postage $600.00 $600.00 $0.00
Travel Expense $364.34 $1,000.00 $635.66
Other Printing/Binding $0.00 $0.00 $0.00
Freight and Express $0.00 $0.00 $0.00
Legal Notices/Publications $73.59 $0.00 ($73.59)
General Liability Insurance $2,175.84 $2,050.00 ($125.84)
Property Insurance $3,381.00 $3,000.00 ($381.00)
Other Insurance $0.00 $0.00 $0.00
Automotive Insurance $0.00 $0.00 $0.00
Workers Compensation $2,570.99 $3,500.00 $929.01
Unemployment Paid $0.00 $0.00 $0.00
State Connection Fee $0.00 $0.00 $0.00
Repairs/Maint Building $1,224.00 $0.00 ($1,224.00)
Repairs/Maintenance Structure $4,559.54 $10,000.00 $5,440.46
Repairs/Main Machinery/EIrrigator Claim $30,841.38 $0.00 ($30,841.38)
ARP Funding - Council approved $33,913.30 Lift Station repairs $0.00 ($33,913.30)
Dues and Subscriptions $4,730.32 $4,000.00 ($730.32)
Improvements other $2,503.19 $0.00 ($2,503.19)
Refuse/Garbage Dispsal - PW/PS Facility City Contribution $346.54 $0.00 ($346.54)
Medical Fees $0.00 $0.00 $0.00
Other Equipment (irrigator) $0.00 $2,600.00 $2,600.00

Total Sewer Expenditures $268,913.37 $180,070.00 ($88,843.37)

Budget Remaining
2019 Micro Loan Principal $10,000.00 $10,000.00 $0.00
2019 Micro Loan Interest $527.27 $527.27 $0.00
Debt Srv Principal 2014 Go Bond $3,000.00 $3,000.00 $0.00
Public Works/Police Facility $0.00 $7,157.70 $7,157.70
Depreciation/Capital Outlay $0.00 $25,000.00 $25,000.00

Total $13,527.27 $45,684.97 $32,157.70

Net Total ($64,463.40) $225,754.97 ($56,685.67)
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Water Fund  
Year to Date Income Statement thru 10/31/2022

Water Operating Revenue: Budget:
Water Meter Sales $2,033.34 $0.00
Health Dept Charges $2,429.61 $2,994.00
Penalties and Interest $0.00 $0.00
Water Sales $171,464.48 $216,500.00
Water Connect/Reconnect Fee $589.61 $1,500.00
Water Penalty $992.18 $1,750.00
Interest Earnings $667.62 $1,750.00
Reimbursements $59.36 $0.00
Total Water Revenues $178,236.20 $224,494.00

Water Operating Expenditures: Year to Date Budget Remaining
Full-Time Employees Regular $55,592.38 $67,628.40 $12,036.02
Full-Time Employees OT $3,913.36 $2,000.00 ($1,913.36)
Part-Time Employees $2,905.25 $2,419.20 ($486.05)
PERA $4,680.32 $5,253.57 $573.25
FICA $4,713.75 $5,358.65 $644.90
Employer Paid Health $11,154.24 $13,497.29 $2,343.05
Office Supplies (GENERAL) $79.26 $300.00 $220.74
Printed Forms $0.00 $0.00 $0.00
Heating $190.60 $0.00 ($190.60)
Electricity $11,681.30 $12,000.00 $318.70
Computer Supplies $0.00 $850.00 $850.00
Training and Instruction $0.00 $1,000.00 $1,000.00
Operating Supplies (GENERAL) $1,108.22 $2,600.00 $1,491.78
Cleaning Supplies $0.00 $0.00 $0.00
Motor Fuels $1,779.71 $1,000.00 ($779.71)
Lubricants and Additives $0.00 $0.00 $0.00
Chemicals $0.00 $0.00 $0.00
Chlorine $5,003.28 $7,000.00 $1,996.72
Fluoride $0.00 $1,000.00 $1,000.00
Repairs/Maint Supply $1,119.38 $1,000.00 ($119.38)
Equipment Parts $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Utility Maint Supply $0.00 $0.00 $0.00
Small Tools $0.00 $500.00 $500.00
Merchandise for Resale $2,042.83 $750.00 ($1,292.83)
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Legal fees - project $191.25 $0.00 ($191.25)
Architect/Legal Fees $5,609.30 $9,633.00 $4,023.70
Testing/Analysis $0.00 $0.00 $0.00
Construction Services - PW/PS Facility City Contribut $52,714.90 $6,906.00 ($45,808.90)
Professional Services $195.00 $1,000.00 $805.00
Other Professional Services $0.00 $1,000.00 $1,000.00
Telephone $347.50 $500.00 $152.50
Radio/communications Expense $229.99 $0.00 ($229.99)
Postage $885.77 $900.00 $14.23
Travel Expense $107.47 $1,000.00 $892.53
Other Equipment Rentals $0.00 $0.00 $0.00
Legal Notices/Publications $187.68 $0.00 ($187.68)
General Liability Insurance $470.92 $400.00 ($70.92)
Property Insurance $3,016.00 $1,850.00 ($1,166.00)
Workers Compensation $2,097.77 $2,300.00 $202.23
Unemployment Paid $0.00 $0.00 $0.00
Refuse/Garbage Disposal $654.34 $310.00 ($344.34)
State Connection Fee $2,061.00 $2,994.00 $933.00
Repairs/Maint Building $0.00 $0.00 $0.00
Repairs/Maintenance Structure $3,215.10 $12,000.00 $8,784.90
Repairs/Maintenance Machinery $432.73 $2,500.00 $2,067.27
Dues and Subscriptions $4,254.65 $3,000.00 ($1,254.65)
Uncolletable Checks/Bad Debt $345.98 $100.00 ($245.98)
Medical Fees $0.00 $0.00 $0.00
Other Equipment Well 5 & 8 $14,284.66 $0.00 ($14,284.66)
Bank Service Charges $175.25 $150.00 ($25.25)
Total Water Expenditures $200,941.14 $174,200.11 ($26,741.03)

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00
PFA Debt Service Principal $0.00 $0.00 $0.00
PFA Debt Service Interest $0.00 $0.00 $0.00
New Construction Intertest $7,946.25 $7,157.70 -$788.55
Debt Service Bond Principal $45,000.00 $45,000.00 $0.00
Debt Service Bond Interest $16,297.25 $16,297.50 $0.25
Depreciation/Capital Outlay $500.00 $10,000.00 $9,500.00

Total $69,743.50 $78,455.20 $8,711.70

Net Total ($92,448.44) $252,655.31 -$18,029.33
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Pine Tree Park
Year to Date Income Statement thru 10/31/2022

PTP Revenues - 2022 Beach 2021 2022 Budget
Reservation Fees $866.00 $910.00 $1,000.00
Grants $11,000.00 $11,000.00 $11,000.00
Camping Fees $24,607.00 $25,986.00 $25,000.00
Other Revenue $0.00 $0.00 $0.00
Contributions and Donations $26,008.00 $26,008.00 $7,100.00 $0.00
Interest Earnings $105.21 $219.62 $150.00
Total PTP Revenues $62,586.21 $26,008.00 $45,215.62 $37,150.00

2022
PTP Expenditures 2022 YTD Beach 2021 YTD Budget  Remaining

Full-Time Employees Regular $3,933.06 $3,540.77 $5,823.00 $1,889.94
Part-Time Employees Regular $813.66 $664.13 $3,024.00 $2,210.34
PERA $355.98 $315.43 $543.98 $188.00
FICA $357.66 $311.56 $554.86 $197.20
Employer Paid Health $675.25 $674.08 $810.47 $135.22
Office Supplies $0.00 $0.00 $0.00 $0.00
Electricity $2,857.39 $2,926.18 $3,500.00 $642.61
Operating Supplies (GENERAL) $1,566.96 $668.12 $900.00 ($666.96)
Cleaning Supplies $0.00 $37.79 $0.00 $0.00
Motor Fuels $1,536.23 $1,018.93 $1,300.00 ($236.23)
Repairs/Maint Supply $214.05 $379.55 $750.00 $535.95
Equipment Parts $68.98 $0.00 $200.00 $131.02
Other Professional Services $650.00 $1,592.60 $1,750.00 $1,100.00
Postage $0.00 $0.00 $0.00 $0.00 $0.00
Advertising $2,437.50 $0.00 $1,000.00 ($1,437.50)
Other Printing/Binding $0.00 $0.00 $0.00 $0.00
General Liability Insurance $941.84 $389.04 $700.00 ($241.84)
Property Insurance $1,787.00 $1,648.50 $3,200.00 $1,413.00
Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00
Garbage $2,169.06 $1,495.53 $1,750.00 ($419.06)
Repairs/Maint Building $1,134.93 $220.00 $4,000.00 $2,865.07
Repairs/Maintenance Structure $1,512.00 $6,031.11 $0.00 ($1,512.00)
Improvements Other $37,212.79 $37,212.79 $1,721.91 $500.00 ($36,712.79)
Repairs/Maintenance Machinery $962.87 $149.61 $1,500.00 $537.13
Other Equipment $0.00 $7,770.88 $0.00 $0.00
Depreciation $5,000.00 $5,000.00 $5,000.00 $0.00
Miscellaneous -  Refunds $243.00 $110.00 $0.00 ($243.00)
Dues and Subscriptions $435.00 $60.00 $375.00 ($60.00)
Total PTP Expenditures $66,865.21 $37,212.79 $36,725.72 $37,181.31 ($29,683.90)

Net Profi ($4,279.00) -$11,204.79 $8,489.90

Total ($4,279.00) -$11,204.79 $8,489.90
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Blackduck Municipal Golf Course
Year-To-Date Income Statement 10/31/2022

Actual 2022 Sales Revenue Budget Cost of Goods Gross Profit Gross Margin Budget Remaining
Beer $13,430.45 $8,000.00 $4,918.44 $8,512.01 63.38% $3,400.00 ($1,518.44)
Liquor $4,494.31 $0.00 $4,221.65 $272.66 6.07% $0.00 ($4,221.65)
Soft Drinks $5,372.80 $7,000.00 $5,158.44 $214.36 3.99% $3,400.00 ($1,758.44)
Food $7,376.05 $3,500.00 $5,041.59 $2,334.46 31.65% $1,000.00 ($4,041.59)
Golf Merchandise & Clubs for Sale $3,347.03 $3,000.00 $1,513.86 $1,833.17 54.77% $1,500.00 ($13.86)
Clothing $2,761.26 $3,000.00 $3,884.01 ($1,122.75) -40.66% $1,000.00 ($2,884.01)
Total $36,781.90 $24,500.00 $24,737.99 $12,043.91 32.74% $10,300.00 ($14,437.99)

Charges for Services Actual 2022 Revenue Revenue Budget
Green Fees $61,576.33 $65,000.00
Membership Fees $25,512.47 $25,000.00
Trail Fees $523.24 $1,000.00
Cart Storage $1,199.80 $3,000.00
Rentals (Clubs, Carts) $1,198.35 $1,850.00
Power Carts $35,202.38 $45,000.00
Clubhouse Rental $1,443.32 $500.00  
Kayak Rental $318.07 $0.00
Golf Tournament Revenue $5,327.20 $0.00
Total Charges for Services $132,301.16 $141,350.00

Total Income $169,083.06

Less Operating Expense Budget Remaining
FT Wages $16,176.03 $39,020.80 $22,844.77
PT Wages $56,390.47 $62,556.68 $6,166.21
PERA $3,390.14 $7,618.31 $4,228.17
FICA $5,558.78 $7,770.68 $2,211.90
Employer Paid Health $6,545.68 $11,504.40 $4,958.72
Office Supplies $440.32 $0.00 ($440.32)
Heating Fuel $32.21 $0.00 ($32.21)
Electricity $4,997.12 $5,000.00 $2.88
Computer Supplies $0.00 $350.00 $350.00
Training & Instructions $0.00 $0.00 $0.00
Operating  Supplies $3,743.75 $2,200.00 ($1,543.75)
Cleaning Supplies $195.89 $0.00 ($195.89)
Motor Fuels $4,983.63 $3,500.00 ($1,483.63)
Lubricants/Additives $0.00 $0.00 $0.00
Chemicals $7,074.39 $6,500.00 ($574.39)
Repair/Maint/Supplies $2,631.40 $0.00 ($2,631.40)
Equipment parts $0.00 $0.00 $0.00
Building Repair supply $874.57 $0.00 ($874.57)
Small Tools/Equipment $1,303.31 $0.00 ($1,303.31)
Tires $624.71 $0.00 ($624.71)
Auditing/Accounting $0.00 $0.00 $0.00
Medical Fees $637.00 $250.00 ($387.00)
Legal Fees $0.00 $0.00 $0.00
Dram $0.00 $750.00 $750.00
Telephone $927.26 $700.00 ($227.26)
Cable Television $0.00 $200.00 $200.00
Internet $539.30 $300.00 ($239.30)
Travel Expense $55.90 $0.00 ($55.90)
Other Equipment club house POS equipment $1,900.04 $0.00 ($1,900.04)
Other Professional services $124.00 $800.00 $676.00
Website Development & Maintenance $1,840.00 $1,000.00 ($840.00)
Sponsorship Expense $1,909.32 $0.00 ($1,909.32)
Postage ($69.01) $50.00 $119.01
Advertising $1,830.00 $1,000.00 ($830.00)
Promotional Expenses $3,120.93 $0.00 ($3,120.93)
Liability Insurance $3,414.17 $2,800.00 ($614.17)
Property Insurance $1,946.00 $2,600.00 $654.00
Work Comp $1,302.45 $590.00 ($712.45)
Unemployment -charged for 2020 & 2021 $8,609.66 $4,500.00 ($4,109.66)
Insurance $0.00 $0.00 $0.00
Garbage Disposal $1,213.55 $900.00 ($313.55)
Repair/Maint Building $698.19 $1,500.00 $801.81
Improvements other than Bldgs - Irrigation $9,143.74 $8,000.00 ($1,143.74)
Repairs/Maint Machinery $8,815.20 $7,000.00 ($1,815.20)
Maintenance Course $4,363.79 $4,500.00 $136.21
Furniture & Fixtures $148.24 $0.00 ($148.24)
Motor Vehicles $0.00 $0.00 $0.00
Club House renovations from BDC Donation (see below) $15,875.43 $15,000.00 ($875.43)
Other Equipment Rentals - Kayak purchase $1,469.83 $0.00 ($1,469.83)
Cart Shed Bond 2020 $6,118.00 $6,118.00 $0.00
Uncollectable Checks $0.00 $0.00 $0.00
Dues and Subscriptions $4,131.06 $2,500.00 ($1,631.06)
Bank Service Charges $3,917.75 $1,750.00 ($2,167.75)
Cart Lease NEW 2021 $15,159.00 $14,670.00 ($489.00)
Club House Debt Principal 2012 $10,000.00 $10,000.00 $0.00
Club House Debt Interest 2012 $480.00 $480.00 $0.00
Equipment Bond Interest 2016 $1,213.00 $1,212.50 ($0.50)
Equipment Bond Principal 2016 $13,000.00 $13,000.00 $0.00

Total Expense $222,620.17 $248,191.37 $9,395.17
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OPERATING INCOME OR LOSS ($78,275.10)

Other Expenses
Misc. Expenses $90.00
Equipment - Gator $0.00
Gift Certificates / Discounts $3,545.82
Capital Improvements $0.00
Transfer to General $0.00
Cash Short - discounts for punch cards & savings cards $1,489.13
Total Other Expenses $5,124.95

Other Income
General Property taxes $9,317.67
Transfer Fr Liq Str $0.00
Reimbursements $1,198.99
Donations and Contributions $17,078.07 BDC Renovation Donation & others
Promotional Event Revenue $8,556.91
Cash Over $173.85
Sponsorship Revenue (cart / tee box) $3,250.00  
Total Other Income $39,575.49

NET INCOME OR LOSS YEAR TO DATE ($43,824.56)

Sales Comparison YTD 2021 thru October 2022 +/- over prior year
Green Fees $56,479.21 $61,576.33 8.28%
Cart Rental $40,389.05 $35,202.38 -14.73%

YTD Comparisons: 2021 thru October 2022 +/- over prior year
Operating Revenue $184,998.61 $208,658.55 11.34%
Operating Expense $185,920.32 $252,483.11 26.36%

($921.71) ($43,824.56) 97.90%
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$788,890.36 How much we paid for our inventory (expenses)

YTD Sales Cost of Goods Gross Profit
2022 Liquor Revenue 

Budget
Liquor Sales Off-Sale $250,919.28 $191,700.35 $59,218.93 23.60% $300,000.00

Beer Sales Off-Sale $443,594.36 $346,095.26 $97,499.10 21.98% $500,000.00
Wine Sales Off-Sale $43,417.04 $26,852.12 $16,564.92 38.15% $50,000.00

Other Sales On/Off-Sale $18,959.02 $14,687.52 $4,271.50 22.53% $14,500.00
Liquor Sales On-Sale $118,543.56 $23,907.20 $94,636.36 79.83% $95,000.00 $55,380.32

Beer Sales On-Sale $145,484.11 $30,496.08 $114,988.03 79.04% $127,000.00
Wine Sales On-Sale $2,625.05 $977.04 $1,648.01 62.78% $1,000.00

Cigarette Sales $47.99 $0.00 $47.99 100.00% $0.00
Clothing $8,180.04 $7,553.34 $626.70 7.66% $6,000.00

Soft Drinks On Sale $18,223.18 $11,140.65 $7,082.53 38.87% $15,000.00
Food Sales $254,739.75 $148,235.41 $106,504.34 41.81% $185,000.00

Our cost of inventory GPM $1,293,500.00

Total $1,304,733.38 $801,644.97 $503,088.41 38.56%
 

Less Operating Expense 2022 YTD Budget Remaining
Wages FT $180,022.60 $202,220.57 $22,197.97
Wages PT $95,045.33 $64,493.68 ($30,551.65)
PERA $21,606.20 $19,891.07 ($1,715.13)
FICA $24,904.97 $20,288.89 ($4,616.08)
Health Insurance $48,772.27 $58,948.75 $10,176.48
Office Supplies $1,120.55 $1,200.00 $79.45
Electricity $16,393.15 $20,000.00 $3,606.85
Heating Fuel $20,848.78 $3,500.00 ($17,348.78)
Computer Supplies $99.39 $0.00 ($99.39)
Training and Instruction $1,698.00 $500.00 ($1,198.00)
Operating & Bar Supplies $38,014.86 $20,000.00 ($18,014.86)
Cleaning Supplies $133.10 $0.00 ($133.10)
Bar Supply $0.00 $0.00 $0.00
Building Repair Supplies $98.57 $0.00 ($98.57)
Mix Expense $11,387.40 $7,000.00 ($4,387.40)
Auditing /Acct'g Services $6,500.00 $6,500.00 $0.00
Other Professional Services/Cleaning $9,762.22 $4,400.00 ($5,362.22)
Website Development $1,245.00 $0.00 ($1,245.00)
Telephone $2,040.48 $2,000.00 ($40.48)
Postage $500.00 $500.00 $0.00
Cable Television $1,357.15 $1,500.00 $142.85
Internet Access $899.50 $1,200.00 $300.50
Advertising $300.00 $500.00 $200.00
Travel Expense $244.30 $500.00 $255.70
Freight $6,323.68 $5,000.00 ($1,323.68)
Legal Fees $0.00 $0.00 $0.00
Promotions/Entertainment $5,980.88 $3,000.00 ($2,980.88)
Legal Notices $0.00 $0.00 $0.00
Liability Insurance $3,414.17 $2,800.00 ($614.17)
Property Insurance $6,647.00 $7,400.00 $753.00
Dram Shop/Liquor Liability $4,157.00 $4,750.00 $593.00
Other Insurance $0.00 $0.00 $0.00
Work Comp $8,413.94 $5,200.00 ($3,213.94)
Water Utility $2,211.52 $2,700.00 $488.48
Garbage Disposal $6,234.35 $6,000.00 ($234.35)
Catering Expense $0.00 $500.00 $500.00
Repairs & Maintenance $0.00 $0.00 $0.00
Repairs/Maintenance Building $9,691.45 $10,000.00 $308.55
Uncollectable Checks $209.24 $200.00 ($9.24)
Dues and Subscriptions $5,212.56 $4,500.00 ($712.56)
Bank Service Charges $17,706.56 $750.00 ($16,956.56)
Furniture & Fixtures $744.47 $6,000.00 $5,255.53
Office Equip & Furnishings (kitchen equipment) $0.00 $0.00 $0.00
Construction Services - Close out for 2021 Project $16,524.08 $0.00 ($16,524.08)
Improvements Other than Buildings - remodel $0.00 $0.00 $0.00
Building & Structures $289.00 $6,000.00 $5,711.00
Medical Fees $343.00 $350.00 $7.00
Assessment $1,082.08 $1,300.00 $217.92
Obligation Debt - Remodel/Addition - Interest $12,767.00 $13,405.47 $638.47
Other Equipment - Message board debt $8,600.11 $15,022.88 $6,422.77

Total Operating Expense $599,545.91 $530,021.31 ($69,524.60)

Inventory Expense ($12,754.61)

NET INCOME OR LOSS ($83,702.89) (gross profit - expenses)

Other Expenses
Donations $9,222.00 2022 Budget - $4,000.00
Capital Outlay $0.00
Unemployment Paid $631.50
Cash Short ($165.95)
Misc. Expense $0.00
Total Other Expenses $9,687.55

Other Income
Reimbursements (NSF) $1,777.91
Rent Income $12,786.40
Vending Income $2,939.00
Interest $737.60
Catering Revenue $2,396.45
Bank Service Fees Charged to customers $16,736.91
Transfer from Liquor Rent Fund $10,000.00
Cash Over $5.12

Blackduck Municipal Liquor Store Income Statement
Year to Date Ending 10/31/2022
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Total Other Income $47,379.39

Gross Profit Before  Transfers ($46,011.05)

Transfer to General Fund & Other Funds $0.00

Net Profit After Inventory Exp & Transfers ($46,011.05)

$87,723.20
$105,743.84

 Difference $18,020.64

Sales Comparison Year to Date Ending 10/31/2022

2020 2021 2022
% of Increase from 

2021-2022

Off -Sale Liquor $250,413.75 $231,542.16 $250,919.28 8.37%
Off-Sale Beer $465,555.46 $453,261.19 $443,594.36 -2.13%
Off -Sale Wine $40,497.27 $34,882.01 $43,417.04 24.47%
Total Off-Sale $756,466.48 $719,685.36 $737,930.68 2.54%

On-Sale Liquor $66,287.49 $91,563.31 $118,543.56 29.47%
On-Sale Beer $83,732.19 $115,305.63 $145,484.11 26.17%
On-Sale Wine $765.41 $1,791.74 $2,625.05 46.51%
Total On-Sale $150,785.09 $208,660.68 $266,652.72 27.79%

Total On and Off Sale $907,251.57 $928,346.04 $1,004,583.40 8.21%
Total Food Sales $129,611.92 $150,842.26 $254,739.75 68.88%

Gross Liquor Store Sales Comparison $1,094,102.61 $1,132,942.54 $1,352,112.77 19.35%

Inventory On-Hand at 1/1/2022 after inventory total
Inventory On-Hand at 10/31/2022 
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Payments

CITY OF BLACKDUCK 10/25/22 1:16 PM

Page 1

Current Period: October 2022

Payment Batch DWDCCPMT102122 $2,351.90

CARDMEMBER SERVICE -DEERW Ck# 011362  10/21/2022Refer 37

Cash Payment $30.00CC PAYMENTE 101-41400-208 Training and Instruction

Invoice 101722 10/17/2022

Cash Payment $721.50CC PAYMENTE 101-42200-210 Operating Supplies (GEN

Invoice 101722 10/17/2022

Cash Payment $236.19CC PAYMENTE 101-41400-207 Computer Supplies

Invoice 101722 10/17/2022

Cash Payment $438.00CC PAYMENTE 101-41400-570 Office Equip and Furnishi

Invoice 101722 10/17/2022

Cash Payment $237.05CC PAYMENTE 101-42110-433 Dues and Subscriptions

Invoice 101722 10/17/2022

Cash Payment $29.60CC PAYMENTE 209-45183-210 Operating Supplies (GEN

Invoice 101722 10/17/2022

Cash Payment $18.07CC PAYMENTE 602-43200-308 Testing/Analysis

Invoice 101722 10/17/2022

Cash Payment $152.75CC PAYMENTE 609-49750-401 Repairs/Maint Buildings

Invoice 101722 10/17/2022

Cash Payment $61.68CC PAYMENTE 101-43100-235 Personal Protective Equi

Invoice 101722 10/17/2022

Cash Payment $33.50CC PAYMENTE 613-49830-404 Repairs/Maint Machinery

Invoice 101722 10/17/2022

Cash Payment $236.19CC PAYMENTE 613-49830-210 Operating Supplies (GEN

Invoice 101722 10/17/2022

Cash Payment $50.02CC PAYMENTE 613-49830-211 Cleaning Supplies

Invoice 101722 10/17/2022

Cash Payment $29.98CC PAYMENTE 613-49830-271 Golf Accessories for Res

Invoice 101722 10/17/2022

Cash Payment $36.82CC PAYMENTE 613-49830-406 Maintenance Course Pro

Invoice 101722 10/17/2022

Cash Payment $40.55CC PAYMENTE 613-49830-404 Repairs/Maint Machinery

Invoice 101722 10/17/2022

$2,351.90TotalTransaction Date 10/21/2022 DW Checking 10100

Pre-Written Checks $2,351.90

Checks to be Generated by the Computer $0.00

Total $2,351.90

Fund Summary
10100  DW Checking

101 GENERAL FUND $1,724.42

209 PINE TREE PARK FUND $29.60

602 SEWER FUND $18.07

609 MUNICIPAL LIQUOR FUND $152.75

613 GOLF COURSE $427.06

$2,351.90
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Payment Advice
Page 1 of 1

Private and Confidential  

 
To Reference Information
Vendor ID: 0000201376 Pay Cycle: DLYEFT
Vendor Location: 001 Pay Cycle Seq Number: 2859
Vendor Name: BLACKDUCK CITY OF            T
Vendor Address: PO BOX 380

BLACKDUCK, MN 56630-0380

Payment Information
Payment Reference:  0007707459
Payment Date:  10/28/2022
Payment Method:  Automated Clearing House  

Agency Code / Description Contact 
Phone

Voucher ID / 
Payment Message

Invoice 
Date

Invoice Number Customer Account Paid Amt

 G90 /  REVENUE/INTERGOVT 651/556-6092 00 09890633 10/31/2022 22949A20402002W0
01

CITY-040200 
MVCREDIT_AGRIC

28.67

MV CREDIT-AGRICULTURAL  
Total: 28.67 USD
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Beltrami County

Month End Remittance Report for October 2022 STATE OF MINNESOTA

Check Number: 888888 Printed: 11/1/2022 Account: First National Bank of Bemidji Checking (Swept)

County Revenue

Municipalities

County Specific

Designated Funds

Municipalities Total $4,566.14

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine
Law Library-Civil M.S. 134A.10 S1 000019597500

1
740.001a

Law Library - Criminal M.S. 134A.10 S3 000019597500
1

1,973.971b

Sheriff's Contingency Fund M.S 387.213 000019597500
1

237.502

Prosecution Costs M.S. 631.48; 609.49 000019597500
1

250.009

DWI Assessment/County M.S. 169A.285 000019597500
1

25.0010

County Revenue Total $3,226.47

GL Account Statute Inter-Agency Nbr Vendor Nbr Amount

DWI Assessment/Bemidji 000019294100
1

276.36

Bemidji 100% 000019294100
1

343.67

Bemidji 2/3 000019294100
1

3,705.60

Bemidji 1st Late Penalty 000019294100
1

71.64

Bemidji 2nd Late Penalty 000019294100
1

148.88

Sub-Total $4,546.15

GL Account Statute Inter-Agency Nbr Vendor Nbr Amount

Blackduck 1st Late Penalty 000020137600
1

3.33

Blackduck 2nd Late Penalty 000020137600
1

16.66

Sub-Total $19.99

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine
Beltrami County DARE Advisory Board 000019294100

1
152.931

Bemidji Prosecution Costs 000019294100
1

550.003

Northwood Coalition Battered Women's
Shelter

000020502400
1

582.886

Beltrami County Victim Services 000019597500
1

71.7558

Support Within Reach 000020327600
1

126.0059

County Specific Total $1,483.56

GL Account Statute Inter-Agency Nbr Vendor Nbr AmountLine
DWI Treatment Court Participation
Fees

M.S. 357.42 sec. 8 2330SP9T3904
W

1,052.31

Designated Funds Total $1,052.31

8Page 5 ofPrinted on 11/01/2022 at 7:12 am
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Final Council Approval for the Following 

New Employees:

Name: Position: Date of Hire: Wage:
Ariel Klopotz Volunteer Fire Fighter 10/21/2022 Per call
Cyril Weidenborner Volunteer Fire Fighter 11/07/2022 Per Call
Robert McMenimen Volunteer Fire Fighter 11/07/2022 Per Call
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October 12, 2022

Christina Regas, City Administrator
City of Blackduck, Minnesota
8 Summit Ave NE
PO Box 380
Blackduck, MN 56630-0380

RE: Potential Refunding of Existing Bonds

As your Municipal Advisor one of the services we provide is to monitor your outstanding bond 
issues and alert you to any potential refunding opportunities. An updated status report for your 
outstanding debt is attached. It includes general information about your existing debt and a brief 
comment regarding potential savings based on current market conditions. We will continue to 
monitor your issues on an ongoing basis and will contact you if we identify refunding opportunities 
that merit consideration.

If you have any questions about this information, please contact me.

Sincerely,

Ehlers 

 

Todd Hagen
Senior Municipal Advisor/ Vice President

Shelly Eldridge
Senior Municipal Advisor/ Vice President

Page 39 of 110



Status Report on Refunding of Existing Bond Issues

Original Bond
Amount Title

Last
Maturity Call Date

Callable
Amount

Callable Rates
StatusLow High

$445,000 General Obligation Refunding
Bonds, Series 2009A

01/01/2024 01/01/2018 $30,000 4.125% 4.250% As of October 12, 2022, we 
estimate that this refunding 
would not generate 
sufficient savings to be 
considered.

$1,165,000 General Obligation Bonds,
Series 2012A

02/01/2035 02/01/2023 $655,000 2.100% 2.550% As of October 12, 2022, we 
estimate that this refunding 
would not generate 
sufficient savings to be 
considered.

$105,000 General Obligation Disposal
System Bonds (MN Rural
Water), Series 2014A

02/01/2025 02/01/2016 $34,000 3.000% 3.000% As of October 12, 2022, we 
estimate that this refunding 
would not generate 
sufficient savings to be 
considered.

$93,000 General Obligation Equipment
Certificates, Series 2016A

02/01/2025 09/16/2016 $42,000 2.500% 2.500% As of October 12, 2022, we 
estimate that this refunding 
would not generate 
sufficient savings to be 
considered.

$468,834 General Obligation Water
Revenue Note of 2016

08/20/2046 09/28/2016 $391,600 1.250% 3.466% As of October 12, 2022, we 
estimate that this refunding 
would not generate 
sufficient savings to be 
considered.

$180,000 General Obligation Disposal
System Note (MN Rural
Water), Series 2017A

02/01/2024 08/01/2019 $22,644 2.950% 2.950% As of October 12, 2022, we 
estimate that this refunding 
would not generate 
sufficient savings to be 
considered.

$30,000 USDA Loan, 2020 04/06/2030 - - - - These bonds are not 
callable.Page 40 of 110



Original Bond
Amount Title

Last
Maturity Call Date

Callable
Amount

Callable Rates
StatusLow High

$650,000 General Obligation Tax
Abatement Bonds, Series
2021A

02/01/2042 02/01/2030 $410,000 2.000% 2.000% As of October 12, 2022, we 
estimate that this refunding 
would not generate 
sufficient savings to be 
considered.

$164,872 Taxable General Obligation
Tax Abatement Bonds, Series
2021B

08/15/2036 08/27/2021 $164,872 2.000% 2.000% As of October 12, 2022, we 
estimate that this refunding 
would not generate 
sufficient savings to be 
considered.

$1,965,000 General Obligation
Temporary Bond, Series
2022A

08/01/2023 02/01/2023 $1,965,000 2.000% 2.000% As of October 12, 2022, we 
estimate that this refunding 
would not generate 
sufficient savings to be 
considered.
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Minnesota
Beltrami

                      1/31/2026

DocuSign Envelope ID: 9F76CDBD-F550-48CB-A6A6-D490EBF54844

8/9/2022 | 8:09 AM CDT
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CONTINUATION SHEET Page 3 of 3

(Not in D or E) (D+E+F)

To Date(D+E)

Application In Place Stored and Stored

No. Value From Previous This Period Presently Completed (G / C) To Finish

(C-G)

Item Total Description of Work Scheduled Materials % Balance RetainageWork Completed

A B C D E F G H I

Contract :  2120022- The Pond Addition & Remodeling     52169Invoice # : 

Architect's Project No.:

 Period To:

08/01/22Application Date :

 11Application No. :Application and Certification for Payment, containing

Contractor's signed certification is attached.

In tabulations below, amounts are in US dollars.

Use Column I on Contracts where variable retainage for line items may apply.

(If Variable 

Rate)

7/31/2022

 0.00  184,362.00  100.00% 184,362.00  0.00  0.00  184,362.00  0.00 The Pond Addition & Remodeling1

 0.00  11,796.94  100.00% 11,796.94  0.00  0.00  11,796.94  0.00 Owner Change Order 101

 0.00  17,065.89  100.00% 17,065.89  0.00  0.00  17,065.89  0.00 Owner Change Order 202

 0.00  26,973.00  100.00% 26,973.00  0.00  0.00  26,973.00  0.00 Fee9000

 0.00  37,400.00  100.00% 37,400.00  0.00  0.00  37,400.00  0.00 Concrete Package03.0000.00

 0.00  66,145.00  100.00% 66,145.00  0.00  0.00  66,145.00  0.00 Carpentry Package06.0000.00

 0.00  10,500.00  100.00% 10,500.00  0.00  0.00  10,500.00  0.00 Thermal Insulation07.2100.00

 0.00  10,407.00  100.00% 10,407.00  0.00  0.00  10,407.00  0.00 Entrances and Storefronts08.4100.00

 0.00  19,334.00  100.00% 19,334.00  0.00  0.00  19,334.00  0.00 Door Hardware08.7100.00

 0.00  23,300.00  100.00% 23,300.00  0.00  0.00  23,300.00  0.00 Flooring Package09.6000.00

 0.00  9,075.00  100.00% 9,075.00  0.00  0.00  9,075.00  0.00 Acoustic Treatment09.8000.00

 0.00  19,240.00  100.00% 19,240.00  0.00  0.00  19,240.00  0.00 Painting & Wall Covering Package09.9000.00

 0.00  17,431.00  100.00% 17,431.00  0.00  0.00  17,431.00  0.00 Casework Package12.3000.00

 0.00  35,709.00  100.00% 35,709.00  0.00  0.00  35,709.00  0.00 Cold Storage Room13.2126.00

 0.00  26,547.00  100.00% 26,547.00  0.00  0.00  26,547.00  0.00 Plumbing Package22.0000.00

 0.00  40,398.00  100.00% 40,398.00  0.00  0.00  40,398.00  0.00 HVAC Package23.0000.00

 0.00  68,700.00  100.00% 68,700.00  0.00  0.00  68,700.00  0.00 Electrical Package26.0000.00

 0.00  16,415.00  100.00% 16,415.00  0.00  0.00  16,415.00  0.00 Paving Package32.1000.00

 0.00  20,164.00  100.00% 20,164.00  0.00  0.00  20,164.00  0.00 Site Improvement Package32.3000.00

 660,962.83  0.00  0.00  660,962.83  100.00%  0.00  0.00 Grand Totals  660,962.83 
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Field Report 
Project Title: Combined Maintenance and Police Facility

Project Number: 2020-11912

Field Report #: 10

Date: October 20, 2022

Time: 11:20 am – 12:20 pm

Weather: Partly cloudy Temp. Range:    29 - 56
Contractors on site: TNT Construction, Drywallers, PBTV and Carl McCollum with Naylor 
Heating & Refrigeration, 

Observation:
1. The exterior wall spray foam insulation is complete, including the fire barrier coating 

over the spray foam insulation.
2. The (3) layers of gypsum board at the fire barrier wall between Rooms 110 and 109 

is installed on Room 110 side.
3. The (3) layers of gypsum board at the fire barrier wall between Rooms 110 and the 

west office area is installed up to the stair location and to the ceiling line on Room 
110 side.

4. Drywall installation has started in Room 109.
5. The ceiling vapor barrier is installed at Room 107 and the ceiling metal liner panel 

installation has started.
6. The electrical rough-in is complete.
7. HVAC rough-in is around 70 % complete.
8. All the overhead door openings have the door panels stacked in place.
9. All the hollow metal door frames are in place.
10. The site’s west entrance roadway was adjusted in accordance with the Owner’s 

wishes, also the storm pond piping layout was adjusted.
11. The transformer at the north side of the building has been installed.
12. Photos taken of the entire site and building area.

Information or Action Required:

1. Reviewed the fire damper issue at the ground floor plan between Rooms 111 and 
112 with Carl McCollum. It was decided for the contractor to get pricing for a special-
order fire damper that will work with the round duct work. 

Reported By: Todd Skyberg
Architectural Technician
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Attachment: (2) construction photos
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PROGRESS MEETING #10

October 20, 2022

Re: Combined Maintenance and Police Facility

Subject: Meeting Minutes

Attendees: Christina Regas, City Administrator
Ron Fredrickson, City Councilor
Clay Witkofsky, TNT Construction Group LLC
Todd Skyberg, WiDSETH

Location: Blackduck City Hall

Please note meeting minutes distributed by email only.

1. Outstanding Items from Previous Meetings:
1.1. The Owner had made earlier arrangements with Paul Bunyan Telephone Company to provide 

telephone and data connection for this project. A portion of this work is in the project’s 
construction contract. 

1.1.1. The Contractor shall coordinate with the Owner and Paul Bunyan Telephone.
1.1.1.1. Clay informed the group that the city will be receiving a revised quote from Paul 

Bunyan. Once Christina receives the quote, she will share with the group for 
review.

1.1.1.2. Christina has not received a revised quote, so she will be contacting Paul Bunyan 
Telephone Company.

1.1.1.3. Contact has been made with Paul Bunyan Telephone and the required work 
between all parties has been reviewed and corrected.

1.2. The door hardware needs were reviewed following the meeting. Based on the feedback from 
the City, Widseth will outline the needs and review with TNT and the hardware supplier what 
changes of hardware scope there may potentially be. Once the hardware needs are addressed 
and finalized, we will then review the keying arrangements for the Public Works staff and Police 
staff.

1.2.1. WiDSETH is currently reviewing.
1.2.2. The Contractor needs A.S.A.P.

1.2.2.1. The Contractor is moving forward with the order of the door hinges.

2. Review of Work Progress:
2.1. Progress since last meeting:

2.1.1. HVAC rough-in is continuing.
2.1.2. The overhead sectional door panels are in place.
2.1.3. Spray foam insulation at the exterior walls is installed along with the fire barrier coating.
2.1.4. The metal liner panels at the ceiling are being installed in Room 107.
2.1.5. The drywall installation has started.
2.1.6. The transformer was set earlier this week and the power is scheduled to be brought to it 

this afternoon.
2.1.7. The Contractor noted they are on schedule
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2.2. Sequence of work progress:
2.2.1. The drywall installation to continue.
2.2.2. Continue with the installation of the metal liner panel at the ceiling areas.

2.3. Required coordination’s to maintain schedule:
2.3.1. None currently.

3. Status of Submittals:
3.1. Reviewed and approved since last progress meeting:

3.1.1. 22 1005 Plumbing Piping

3.2. Submittals under review:
3.2.1. None currently.

3.3. Rejected submittals:
3.3.1. None currently.

3.4. Submittals scheduled for submission:
3.4.1. 06 2000 Finish Carpentry – plastic laminate windowsills
3.4.2. 07 2500 Weather Barriers – vapor retarder
3.4.3. 07 9200 Joint Sealant
3.4.4. 09 9600 High-Performance Coatings – trench drain epoxy painting
3.4.5. 12 3200 Manufactured Wood Casework

3.4.5.1. Verify with Mike Schwanke if required.
3.4.6. 23 5100 Breechings, Chimneys and Stacks

4. Quality & Work Standards and Correction of Deficient Items:
4.1.  None currently.

5. Request for Information (RFI’s):
5.1. None currently.

6. Architect’s Supplemental Instructions (ASI’s:
6.1. ASI #1 - adjusted the number of nails used at the LVL beam connections; provided additional 

two-by-six blocking at the typical wall column
6.2. ASI #2 – Rejected by the Owner.
6.3. ASI #3 was issued August 31, 2022. HVAC modifications at the floor joist area, duct insulation 

and location of louver “L-1”.
6.4. ASI #4 was issued September 6, 2022. Add additional silt-fence per MPCA.

7. Status of Proposal Requests:
7.1. Request for Proposal #01 – provide (2) rows of snow guards at the roof above the exhaust 

hoods; was issued September 23, 2022.
7.1.1. Christina will present the proposal to the City Council October 24, 2022. 

8. Status of Change Orders:
8.1. Change Order #01 – Value Engineering: Approved
8.2. Change Order #02 – bad soils at building area: Approved
8.3. Change Order #03 – provide two electrical disconnects: Approved
8.4. Change Order #04.- add additional silt-fence: Approved

9. Applications for Progress Payments
9.1. The Contractor to submit Pay Application #6 for review.
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10. Schedule next Progress Meeting:
10.1. The next progress meeting to be November 3rd.

10.1.1. Meet at City Hall; Time: 10:30 AM.

11. Other Discussion Items:
11.1. None currently.

If in error, omission, or in need of clarification, contact WiDSETH or mention the issue at the next 
meeting.

Sincerely,

WiDSETH

Todd Skyberg
Architectural Technician
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Activity Eligible Budgeted Expense Approved by Deed: Vendor Name: Date Paid to Vendor: Amount Paid: COB Fund charged to:
Date Reimbursed 

by Deed Demolition Loan remaining Funds:
Land Acquisition $23,992.56 Sathre Title (BDC) 9/17/2021 $23,992.56 250-46600-310 1/10/2022 $144,950.00

Asbestos Abatement $21,950.00 Building Systems Corp. 12/7/2021 $21,950.00 250-46600-310 1/10/2022 $123,000.00
Demolition $123,000.00 Dobmeier Excavating 7/1/2022-8/31/22 $116,090.00 250-46600-300 10/17/2022 $6,910.00

$168,942.56 $162,032.56

Activity Non-eligible Expense: Vendor Name: Date Paid to Vendor: Amount Paid: COB Fund charged to:
Grant application application to MN Deed program Widseth 12/20/2020 $10,600.00 Paid by BDC - donation
Asbestos Abatement inspection of structures - admin Pinewood Environmental Services Inc. 11/9/2021 $1,440.00 250-46600-310
Land Acquisition State Lien Release - 32 Main Street MN Department of Revenue 10/7/2021 $45.00 101-41400-310

Purchase forfeited prop -32 Main Street - Beltrami County Auditor Treasurer 7/16/2021 $1,823.65 250-46600-304
Bonding Doc Services Go Obligation tax abatement bond Taft Stettinius & Hollister LLP 11/9/2021 $7,500.00 250-46600-310

Go Obligation tax abatement bond Ehlers 11/9/2021 $1,250.00 250-46600-310
Re-Construction Completion of construction & Demo Docs Widseth 1/3/2021 $6,204.50 250-46600-310

Widseth 2/2/2022 $2,965.50 250-46600-310
Re-Construction Reconstruction Costs - JD Construction 11/7/2022 $23,190.00 250-46600-300
Land Acquisition 2021 Property Taxes (paid in 2022) Beltrami County Auditor Treasurer 5/1/2022 $2,811.90 401-46300-501 & 384
Demolition Hand seeding & Crushed Granite (finish Site) Dobmeier Excavating 8/30/2022 $2,150.00 250-46600-300

Total City Committed Funding: $49,380.55

Blackduck Main Street Redevelopment Project Budget

Non-Eligible Expenses to Project
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1 | P a g e

CITY OF BLACKDUCK
ORDINANCE #2022-01

AN ORDINANCE AMENDING CHAPTER 15, LAND USE AND 
SUBDIVISION ORDINANCE, TO ALLOW FOR ADMINISTRATIVE 
BOUNDARY LINE ADJUSTMENTS, LOT COMBINATIONS AND 

PARCEL SPLITS

Findings and Purpose:

The existing City Code does not contain a procedure for administratively adjusting a lot line between abutting 
parcels or a procedure for combining two or three abutting parcels into one parcel, or splitting one parcel into 
two.  The Council finds that adding such procedures, instead of using burdensome platting procedures, is in 
the best interest of the City.

The City Council of Blackduck, Minnesota, ordains:

Section 1.

Chapter 15, section 11.1(2), of the City Code is amended by adding the following:

N. To review and act upon applications for the adjustment of a boundary line between 
two abutting properties, the combination of two or three abutting parcels, and the 
split of a single parcel into two parcels, as provided in this Chapter.

Section 2.

Chapter 15 of the City Code is amended by inserting the following after section 11.7:

11.8 Boundary Line Adjustment.

1. A boundary line adjustment is the exchange of abutting land between owners 
through the relocation of the boundary line between two abutting, existing parcels 
of property, which does not result in the creation of a new parcel or the complete 
removal of an existing parcel.

2. No boundary line adjustment may result in a lot that is substandard for the 
applicable zoning district in which it lies or may expand the substandard character 
of an existing substandard lot.

3. No boundary line adjustment shall create a need for a new road.
4. To initiate a boundary line adjustment, two abutting property owners shall jointly 

submit a signed application to the Zoning Administrator on a form provided by the 
Zoning Administrator and submit the required fee.  Included with the application 
shall be a certificate of survey prepared by a licensed surveyor identifying the 
following:

a. Scale at not larger than one inch equals 100 feet.
b. Name, address and phone number of property owners.
c. North point indication.
d. Boundaries, dimensions and area of existing lots and the lots after the 

proposed line adjustment.
e. Legal descriptions of the existing and new lots.
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f. Easements of record.
g. Water courses.
h. All encroachments, easements and rights-of-way.
i. Existing buildings within the two parcels and those within 25 feet of the 

boundaries.
j. Locations and names of all public streets, rights-of-way, and railroad rights-

of-way within 100 feet of the outside boundaries of the parcels.
k. Location of any abandoned wells.
l. Additional data as required by the Zoning Administrator.

5. The Zoning Administrator is authorized to request additional information or waive 
the submission of required information in the Zoning Administrator’s discretion.

6. The Zoning Administrator shall reach a decision on the application within 60 days 
of receipt of a complete application unless the applicants agree to an extension.

7. If approved, the applicants shall record the deed effectuating the boundary 
adjustment in the County Recorder’s Office within 90 days of the date of approval, 
along with the accompanying survey.  Failure to record the deed within said timeline 
shall render the Zoning Administrator’s decision void.

11.9 Parcel Combination.

1. For purposes of this section, a parcel combination is the consolidation of two or 
three parcels resulting in a single parcel conforming to zoning standards, or a single 
parcel that is more conforming than the conditions existing prior to the 
combination.

2. All parcels to be combined must be in common ownership.
3. To initiate a parcel combination, the property owner shall submit a signed 

application to the Zoning Administrator on a form provided by the Zoning 
Administrator and submit the required fee.  Included with the application shall be a 
certificate of survey prepared by a licensed surveyor identifying the information set 
forth in Section 11.8(4) above.

4. The Zoning Administrator is authorized to request additional information or waive 
the submission of required information in the Zoning Administrator’s discretion.

5. The Zoning Administrator shall reach a decision on the application within 60 days 
of receipt of a complete application unless the applicants agree to an extension.

6. If approved, the applicant shall record the Zoning Administrator’s approval 
effectuating the parcel combination in the County Recorder’s Office within 90 days 
of the date of approval, along with the accompanying survey.  Failure to record said 
documents within the timeline shall render the Zoning Administrator’s decision 
void.

11.10 Parcel Split.

1. For purposes of this section, a parcel split is the division of a single parcel into two 
parcels, each of which conforms to existing zoning standards, including access to an 
improved public street.  Splitting a non-conforming parcel under this procedure is 
prohibited.

2. To initiate a property split, the property owner shall submit a signed application to 
the Zoning Administrator on a form provided by the Zoning Administrator and 
submit the required fee.  Included with the application shall be a certificate of survey 
prepared by a licensed surveyor identifying the information set forth in Section 
11.8(4) above.
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3. The Zoning Administrator is authorized to request additional information or waive 
the submission of required information in the Zoning Administrator’s discretion.

4. The Zoning Administrator shall reach a decision on the application within 60 days 
of receipt of a complete application unless the applicants agree to an extension.

5. If approved, the applicant shall record the Zoning Administrator’s approval 
effectuating the property split in the County Recorder’s Office within 90 days of the 
date of approval, along with the accompanying survey.  Failure to record said 
documents within the timeline shall render the Zoning Administrator’s decision 
void.

Section 3.

Existing sections 11.8, 11.9, and 11.10 of Chapter 15 shall be renumbered 11.11, 11.12 and 
11.13, respectively.

Section 4.

This ordinance becomes effective from and after its passage and publication.

Passed by the City Council of Blackduck, Minnesota this ___ day of __________, 2022.

______________________________
Maxwell Gullette, Mayor

Attested:

______________________________ 
Christina Regas, City Administrator
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REQUEST FOR PROPOSAL
Date: October 26, 2022,      WSN PROJECT NO. 2020-11912

RFP NO.: 02

PROJECT: Combined Maintenance and Police Facility
(Name & Address) 197 Industrial Lane NW

Blackduck, Minnesota 56630

OWNER: City of Blackduck
(Name & Address) 8 Summit Ave NE

Blackduck, MN 56630

TO: TNT Construction Group LLC CC:      
(Name & Address) 40 County Road 36 (Name & Address)      

Grand Rapids, MN 55744      

Please provide a cost breakdown in accordance with the Contract Documents and a Summary for 
the change described herein and, on the attachments, listed. This is not an authorization to 
proceed with the work described herein unless and until approved by the owner. On approval, this 
change will be included in a Change Order, which will provide the formal contract change.

The designed fire alarm sprinkler system was removed in a value engineering post bid 
addendum. 
The following plan and specification changes are proposed to accommodate the fire alarm 
system changes. 

Sheet E2.10
1. Remove flow and tamper switches from Equipment/Boiler Room 111.
2. Add smoke detectors in all rooms on ground floor. 
3. Add heat detector in Equipment/Boiler Room 111 and Wash Bay Equipment 108. 

Sheet E2.20
1. Add smoke detectors in Police Garage 107 and Maintenance Facility 110, and at Mezzanines in 

Evidence Storage 200, Mechanical Room 201, Secure Evidence Room 202, Mezzanine A 203, 
Mechanical Room 204 and Mezzanine B 205.  

2. Add waterproof smoke detectors in Wash Bay 109.
3. Add heat detector in Mechanical Room 201, Secure Evidence Room 202 and Mechanical Room 

204.

Specification Section 28 3100 – Fire Detection and Alarm
1. Replace section 2.01(A)(2) with “Protected Premises: Entire building shown on drawings.”
2. Revise section 2.02. See attached specification section 28 3100. 

This is the completion of PR#2. 
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Attachments: Drawings sheets E2.10, E2.20, Specification Section 28 3100

Issued By: Brent Dammann October 26, 2022
Date
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GENERAL NOTES:

A. COORDINATE THE LOCATIONS OF ALL LIGHT FIXTURES AND ELECTRICAL DEVICES 
WITH THE ARCHITECTURAL PLANS AND ELEVATIONS.

B. WIRE COUNTS ARE NOT SHOWN. IT IS THE RESPONSIBILITY OF THE ELECTRICAL CONTRACTOR TO 
COORDINATE THE NUMBER OF CONDUCTORS REQUIRED. MINIMUM HOMERUN SHALL BE: 1/2"C, 2#12, 1#12G.  
PROVIDE A SEPARATE NEUTRAL FOR EACH CIRCUIT; NO SHARED NEUTRALS.

C. ALL LIGHT FIXTURES AND/OR ELECTRICAL DEVICES MOUNTED IN A LAY-IN CEILING SHALL BE CENTERED IN 
THE TILE.

D. DEVICE HEIGHTS INDICATED ON DRAWINGS ARE TO THE CENTER OF THE DEVICE FROM FINISHED FLOOR.

E. THE CAPITAL LETTER ADJACENT TO LIGHT FIXTURE SYMBOLS INDICATE THE LIGHT FIXTURE TYPE.  SEE LIGHT 
FIXTURE SCHEDULE FOR ADDITIONAL INFORMATION.

F. CONNECT ALL EXIT/EGRESS LIGHTS TO THE UNSWITCHED PORTION OF LIGHTING CIRCUIT.

G. REFER TO MECHANICAL/ELECTRICAL SCHEDULES FOR MOTOR INFORMATION AND ADDITIONAL ELECTRICAL 
REQUIREMENTS.

H. ALL ELECTRICAL WORK SHALL COMPLY WITH THE CURRENT EDITION OF THE NATIONAL ELECTRIC CODE (NEC).

1/8" = 1'-0"
1

POWER & COMMUNICATION PLAN - GROUND FLOOR

ELECTRICAL REFERENCE NOTES:

1. PROVIDE AND INSTALL CEILING MOUNTED CORD REEL. HUBBELL #G-385 HEAVY DUTY CORD REEL 
WITH #PB14 SWIVEL BASE, #CP-3 CABLE STOP AND #DR-GFCI DUPLEX RECEPTACLE OR APPROVED 
EQUAL. VERIFY EXACT LOCATION WITH OWNER AND COORDINATE WITH OTHER TRADES PRIOR TO 
ROUGH-IN.

2. CO/NO2 SENSORS/CONTROLS. PROVIDE POWER AS NECESSARY, COORDINATE REQUIREMENTS 
WITH DIV. 23 AND MECHANICAL CONTRACTOR PRIOR TO ROUGH-IN. 

3. CIRCUIT LP-1/45 CONTINUES UP TO 'MEZZANINE B 205' ON SHEET E2.20.

4. VERIFY LOCATION AND ELECTRICAL REQUIREMENTS WITH OWNER FOR OWNER PROVIDED AIR 
COMPRESSOR PRIOR TO ROUGH-IN. 
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1

POWER & COMMUNICATIONS PLAN - MEZZANINE LEVEL

GENERAL NOTES:

A. COORDINATE THE LOCATIONS OF ALL LIGHT FIXTURES AND ELECTRICAL DEVICES 
WITH THE ARCHITECTURAL PLANS AND ELEVATIONS.

B. WIRE COUNTS ARE NOT SHOWN. IT IS THE RESPONSIBILITY OF THE ELECTRICAL CONTRACTOR TO 
COORDINATE THE NUMBER OF CONDUCTORS REQUIRED. MINIMUM HOMERUN SHALL BE: 1/2"C, 2#12, 1#12G.  
PROVIDE A SEPARATE NEUTRAL FOR EACH CIRCUIT; NO SHARED NEUTRALS.

C. ALL LIGHT FIXTURES AND/OR ELECTRICAL DEVICES MOUNTED IN A LAY-IN CEILING SHALL BE CENTERED IN 
THE TILE.

D. DEVICE HEIGHTS INDICATED ON DRAWINGS ARE TO THE CENTER OF THE DEVICE FROM FINISHED FLOOR.

E. THE CAPITAL LETTER ADJACENT TO LIGHT FIXTURE SYMBOLS INDICATE THE LIGHT FIXTURE TYPE.  SEE LIGHT 
FIXTURE SCHEDULE FOR ADDITIONAL INFORMATION.

F. CONNECT ALL EXIT/EGRESS LIGHTS TO THE UNSWITCHED PORTION OF LIGHTING CIRCUIT.

G. REFER TO MECHANICAL/ELECTRICAL SCHEDULES FOR MOTOR INFORMATION AND ADDITIONAL ELECTRICAL 
REQUIREMENTS.

H. ALL ELECTRICAL WORK SHALL COMPLY WITH THE CURRENT EDITION OF THE NATIONAL ELECTRIC CODE (NEC).

ELECTRICAL REFERENCE NOTES:

1. COORDINATE ELECTRICAL PANEL LOCATION ALONG OUTSIDE WALL WITH MECHANICAL CONTRACTOR/ 
EQUIPMENT LAYOUT IN ROOM PRIOR TO ROUGH-IN. ROUTE SERVICE ENTRANCE CONDUIT ALONG 
OUTSIDE OF WALL PER N.E.C. MAINTAIN PROPER CLEARANCES AND ACCESS TO BOTH EQUIPMENT 
AND ELECTRICAL PANEL.

2. PROVIDE AND INSTALL 3/4" PLYWOOD BACKBOARD, PAINTED GREY, FOR MAINTENANCE TELECOM 
SERVICE ENTRANCE. COORDINATE LOCATION WITH MECHANICAL CONTRACTOR/EQUIPMENT LAYOUT 
IN ROOM TO MAINTAIN ACCESS TO BOTH EQUIPMENT AND BACKBOARD. 

3. PROVIDE AND INSTALL 3/4" PLYWOOD BACKBOARD, PAINTED GREY, FOR POLICE TELECOM SERVICE 
ENTRANCE. COORDINATE LOCATION WITH MECHANICAL CONTRACTOR/EQUIPMENT LAYOUT IN ROOM 
TO MAINTAIN ACCESS TO BOTH EQUIPMENT AND BACKBOARD.

4. CIRCUIT LP-1/45 CONTINUES DOWN TO 'WASH BAY 109' ON SHEET E2.10.  
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Combined Maint & Police Facility
PROJECT NA  

Version 1.3 Date Amount
Enter change order amount under appropriate contract #: plus or (minus)

Date
Change order 

number
Contract #1 

Amount Date
Change order 

Number
Contract #2 

Amount Date
Change order 

number
Contract #3 

Amount
5/3/2022 1 $0.00 1 1
6/16/2022 2 $10,850.00 2 2
8/17/2022 3 $2,035.00 3 3
9/12/2022 4 $2,337.00 4 4

10/11/2022 5 $486.00 5 5
locks 6 $5,794.00 6 6

fire alarm 7 $29,540.00 7 7
8 8 8
9 9 9

10 10 10
NET CHANGE ORDERS > $51,042.00 >> $0.00 >> $0.00 Total Interest:> -$             

SOURCES OF PROJECT FUNDS AND RECORD OF DEPOSITS TO CONSTRUCTION ACCOUNT

Sources:> RD Loan  RD Sub Loan City-App Con
Total Project 

Funds
Interim 

financing
Original 

Amount:> 1,655,000.00$    310,000.00$      316,627.00$      2,281,627.00$        
Fund Balance:> 1,384,318.60$    310,000.00$      -$                   -$                    -$                   -$                   -$                    1,694,318.60$        -$                   

      Record of deposits:
DATE

6/9/2022 61,750.00$        
7/8/2022 53,518.25$         

8-Jul 176,732.65$      
7/14/2022 217,163.15$       78,144.35$        

270,681.40$       -$                   316,627.00$      -$                    -$                   -$                   -$                    587,308.40$      

Interest Earned on 
Construction Account

Total Deposits Including 
Earned Interest:>>>>>>>>>
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CONTRACT PAYMENT 
ACTIVITIES Contract #1 Contract #2 Contract #3

Engineer or 
Architect Legal FF & E Int Interest Contingency Other

Total Project 
Cost

Contractors Name > TNT Const.
Original Contract or 
Budgeted  Amount>  $  1,925,609.00 179,120.00$   36,200.00$     31,850.00$     12,568.00$     96,280.00$      $     2,281,627.00 

Balance With Change 
Orders> $1,976,651.00 $0.00 $0.00 -$                45,238.00$     

Construction 
Account Balance

Current Fund Balance:> $565,099.72 $0.00 $0.00  $     10,120.00  $     35,457.35  $     31,850.00 $12,568.00  $   (15,270.25)  $                  -   (1,054,493.78)$     
DATE PAYEE

6/9/2022 Pay App #1 -TNT 61,750.00$        
7/8/2022 Bond Setup 53,518.25$     
7/8/2022 Engineering 169,000.00$   
7/8/2022 6/28/2022 EOF 742.65$          6,990.00$       

7/14/2022 Pay App #2-TNT 295,307.50$      
8/4/2022 Pay App #4 216,125.00$      

8/31/2022 pay app #5 197,748.63$      
9/30/2022 pay ap #6 268,375.00$      
10/27/2022 pay app #7 372,245.15$      

TOTAL PAID OUT>> 1,411,551.28$   -$                    -$                    169,000.00$   742.65$          -$                -$                60,508.25$     -$                1,641,802.18$      

Page 82 of 110



Page 83 of 110



1 | P a g e

CITY OF BLACKDUCK
RESOLUTION NO: 2022-22

RESOLUTION ACKNOWLEGDING SUPPORT FOR PHILLIP PATCH 
TO CONVEY STATE RAIL BANK PROPERTY FROM THE MINNESOTA 

DEPARTMENT OF TRANSPORTAION FOR PRIVATE OWNERSHIP

WHEREAS, the City of Blackduck recognizes Phillip Patch as a resident of the community,   

AND WHEREAS, the City of Blackduck acknowledges Phillip Patch owns residential property 
adjacent to the MnDot rail bank and is prohibited to construct or erect any permanent structure 
within the 100-foot rail bank corridor,  

EXHIBIT A
EXHIBIT B

AND WHEREAS, the City of Blackduck acknowledges the need for Phillip Patch to request the 
commissioner of MnDot convey a portion of the rail bank to the City of Blackduck as approved by 
MN State Statute §222.63 subd.4b. to purchase at fair market value, 

AND WHEREAS, if the City Council of the City of Blackduck comply with all applicable laws, 
environmental requirements and regulations as stated by statute to convey said property, 

AND WHEREAS, the City Council of the City of Blackduck intends to enter into an agreement 
drafted by the City Attorney with the Phillip Patch for said conveyed property, and any administrative 
or legal fees,

BE IT RESOLVED that the City of Blackduck is in support of the partnership with MnDot and 
Phillip Patch

Adopted this 10th day of October, 2022 by the City Council of the City of Blackduck

ATTEST:

______________________________ ______________________________
Maxwell Gullette, Mayor Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2022-22

EXHIBIT A
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CITY OF BLACKDUCK
RESOLUTION NO: 2022-22

EXHIBIT B
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Vendor Check Recon

CITY OF BLACKDUCK

Current Period: October 2022

10/25/22 1:44 PM

Page 1

Check

Nbr

Check

Date Check Amt

Act

Year Per

Cash

Act Source Ck Status

Cancel

Date

Vendor Name BLACKDUCK HISTORY & ART CENTER

8268 10/8/2019 $811.09 2019 10 10150 OCTDONAT Reconciled 11/1/2019

9287 10/6/2020 $813.08 2020 10 10150 Octdonation2020 Reconciled 12/1/2020

10280 10/12/2021 $821.08 2021 10 10150 BdkHistorDonat1 Reconciled 11/1/2021

59853 3/9/2012 $100.00 2012 03 10150 Post Checks Reconciled 5/3/2012

62701 8/5/2014 $920.36 2014 08 10150 Post Checks Reconciled 9/2/2014

63945 9/9/2015 $903.25 2015 09 10150 Post Checks Reconciled 10/1/2015

Vendor Name BLACKDUCK6 $4,368.86

$4,368.86
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CITY OF BLACKDUCK
RESOLUTION NO: 2022-01

A RESOLUTION OF ANNUAL APPOINTMENTS AND 
DESIGNATIONS FOR 2022

WHEREAS, annually, at their first meeting in January, the Blackduck City 
Council handles annual designations and appointments; and

WHEREAS, included is the designation of the Official Newspaper, 
Official Depositories and Official Posting, and

WHEREAS, included is the designation of a Vice Mayor; and

WHEREAS, included are the appointments of City Councilors and staff 
to various boards and commissions.

NOW, THEREFORE, BE IT RESOLVED, that the Blackduck City 
Council does hereby make the annual designations (Exhibit A attached hereto) 
and appointments (Exhibit B attached hereto), effective immediately upon 
adoption.

Revised by the Blackduck City Council this 7th, day of November, 2022.

APPROVED:

______________________         __________________________
Maxwell Gullette, Mayor           Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2022-01

EXHIBIT A

DESIGNATIONS

OFFICIAL NEWSPAPER: Blackduck American

OFFICIAL POSTING LOCATION: Blackduck City Hall 
8 Summit Avenue NE, Blackduck

OFFICIAL DEPOSITORY: Deerwood Bank

CITY ATTORNEY: Joseph J. Langel of RRM Ratwik, 
Roszak & Maloney, P.A. 
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CITY OF BLACKDUCK
RESOLUTION NO: 2022-01

EXHIBIT B
APPOINTMENTS AND REPRESENTATION ON VARIOUS COMMITTEES

Vice Mayor: Nicholas Seitz

City Assessor: County Assessor, Joe Skerik

City Engineer: Curt Meyer, Widseth

Park & Trail Board (4): Public Works Director, Mike Schwanke
City Administrator, Christina Regas

Council Member Ron Fredrickson
Other Meghan Klein
Other Sandra Miller

Personnel Committee (3): City Administrator, Christina Regas
Council member Donald Johnson

Other Shawnda Lahr
Other Open until CLEO vacancy is filled
Other Mike Schwanke

Public Works Committee (4): Public Works Director, Mike Schwanke
City Administrator, Christina Regas

Council Member Nicholas Seitz
Other Donald Johnson

Liquor Committee (4): Director of Liquor Operations, Shawnda Lahr
City Administrator, Christina Regas

Council Member Donald Johnson
Other Ron Fredrickson

Finance Committee (3): City Administrator, Christina Regas
Council Member Nicholas Seitz

Other Mike Schwanke

Public Safety Committee (up to 5): OPEN until CLEO vacancy is filled
Fire Chief Brian Larson
City Administrator, Christina Regas
Public Works Director, Mike Schwanke

Council Member Maxwell Gullette
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CITY OF BLACKDUCK
RESOLUTION NO: 2022-01

Golf Board (up to 6): City Administrator, Christina Regas
Golf Director Misty Frenzel
Golf Member Kevin Erpelding

Council Member Maxwell Gullette
Council Member Donald Johnson

Safety Committee (4): Public Works Director, Mike Schwanke
Director of Liquor Operations, Shawnda Lahr
Deputy Clerk, Paige Moore

Other/Council Member

Planning Commissioners (5):
Appointed Position Kurt Cease
Appointed Position John Wilson Winnett
Appointed Position Christie Christian
Appointed Position Ernie Tindell
Appointed Position Ron Rockis

Zoning Administrator: City Administrator, Christina Regas

Library Board: Mary Salmonson
Miriam Osborn
Katie Click
Lorraine Warden
Paula Erickson
Nance Kunkel
Amy Granlund

Blackduck Librarian Kelly West
Council Member Liason Laurie Hamilton

Kitchigami Regional Library Representative: Laurie Hamilton

HRA (up to 5): Mayor Maxwell Gullette
Councilor Laurie Hamilton
Councilor Ron Fredrickson
Councilor Nicholas Seitz
Councilor Donald Johnson

City Administrator, Christina Regas
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CITY OF BLACKDUCK
RESOLUTION NO: 2022-01

Revolving Loan Fund Committee (up to 5): City Administrator, Christina Regas
Dwight Kalvig (Kalvig & Associates)
Grant Frenzel (Deerwood Bank)

Council Member Maxwell Gullette
Headwaters Regional Development Center Rep Sarah Linda

Historical Preservation Committee (up to 8): Gene Kjelberg
Glennis Moon
Avonel Kjelberg
Shirley Gilmore
Mary Joy
Marilyn Page
Lavone Peterson
Carol Hannigan
Marie Juelson

Ambulance Board Representative (BAII): City Administrator, Christina Regas

Ambulance Joint Powers Emergency Services: Mayor Maxwell Gullette

Blackduck City Ordinance Chapter 3 Administration Section 300.07 Committees. 

Subdivision 1. Standing Committees
Committees designated - there shall be the following standing committees. 

1. Liquor Committee  
2. Park and Trail Board
3. Golf Board
4. Revolving Loan Committee
5. Library Board
6. Personnel
7. Public Works
8. Finance
9. Public Safety

Subdivision 2. Membership
Each committee shall be appointed by the mayor with the approval of the majority of the council.  Each committee member shall 
serve as appointed unless excused by a majority of the members of the council. 

Subdivision 3. Referral Reports. 
Any matter brought before the council for consideration may be referred by the presiding officer to the appropriate committee or to the 
special committee appointed by him or her for a written report and committee report shall be signed by a majority of the members 
and shall be filed with the administrator prior to the council meeting at which it is to be submitted.  Minority reports may be 
submitted.  Each committee shall act promptly and faithfully on the matter referred to it. 
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CITY OF BLACKDUCK
RESOLUTION NO: 2022-24

RESOLUTION ADOPTING A SPENDING PLAN FOR TAX 
INCREMENT FINANCING DISTRICTS NO. 1-4 AND 1-6.

BE IT RESOLVED, by the City Council (the "Council") of the City of Blackduck, Minnesota (the 
"City") as follows:

WHEREAS, the City established Tax Increment Financing Districts No. 1-4 and 1-6 pursuant to, 
and in accordance with, Minnesota Statutes, Sections 469.174 to 469.1799, inclusive, as amended; 
and

WHEREAS, the City is proposing the adoption of a Spending Plan for Tax Increment Financing 
Districts No. 1-4 and 1-6, pursuant to, and in accordance with, Minnesota Statutes, Sections 
469.176, Subd. 4n inclusive, as amended in substantially the form submitted to the City (the 
"Spending Plan") to utilize existing tax increment revenues from the TIF Districts in order to 
stimulate construction or substantial rehabilitation of private development in a way that will also 
create or retain jobs;

WHEREAS, financing offered by the City pursuant to the Spending Plan could constitute a business 
subsidy pursuant to Minnesota Statutes, Sections 116J.993 to 116J.995, as amended (the "Business 
Subsidy Act") and may be subject to the requirements of the City’s Business Subsidy Policy as 
applicable.  

WHEREAS, the City has performed all actions required by law to be performed prior to the 
adoption of the Spending Plan, including, but not limited to, causing notice of a public hearing to be 
published and holding a public hearing on the adoption of the Spending Plan.

NOW, THEREFORE BE IT RESOLVED by the Council that the Spending Plan for the TIF 
Districts is hereby approved and adopted in substantially the form submitted to the City.  

Approved by the Council on November 7, 2022.

ATTEST:

______________________________ ______________________________
Maxwell Gullette, Mayor Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2022-29

Resolution Establishing a Meeting Schedule for 2023

BE IT RESOLVED, that the regular meetings of the Blackduck City Council shall 
commence at 6:00pm and the meeting schedule for the Blackduck City Council for 
the year 2023 is as follows:

January 9 2023 Monday
February 6 2023 Monday

March 6 2023 Monday
April 10 2023 Monday
May 8 2023 Monday
June 5 2023 Monday
July 10 2023 Monday

August 7 2023 Monday
September 11 2023 Monday

October 9 2023 Monday
November 6 2023 Monday
December 11 2023 Monday

Adopted by the City Council this 7th day of November 2022.  

Maxwell Gullette, Mayor Christina Regas, City Administrator
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CITY OF BLACKDUCK
ORDINANCE #2022-01

AN ORDINANCE AMENDING CHAPTER 15, LAND USE AND 
SUBDIVISION ORDINANCE, TO ALLOW FOR ADMINISTRATIVE 
BOUNDARY LINE ADJUSTMENTS, LOT COMBINATIONS AND 

PARCEL SPLITS

Findings and Purpose:

The existing City Code does not contain a procedure for administratively adjusting a lot line between abutting 
parcels or a procedure for combining two or three abutting parcels into one parcel, or splitting one parcel into 
two.  The Council finds that adding such procedures, instead of using burdensome platting procedures, is in 
the best interest of the City.

The City Council of Blackduck, Minnesota, ordains:

Section 1.

Chapter 15, section 11.1(2), of the City Code is amended by adding the following:

N. To review and act upon applications for the adjustment of a boundary line between 
two abutting properties, the combination of two or three abutting parcels, and the 
split of a single parcel into two parcels, as provided in this Chapter.

Section 2.

Chapter 15 of the City Code is amended by inserting the following after section 11.7:

11.8 Boundary Line Adjustment.

1. A boundary line adjustment is the exchange of abutting land between owners 
through the relocation of the boundary line between two abutting, existing parcels 
of property, which does not result in the creation of a new parcel or the complete 
removal of an existing parcel.

2. No boundary line adjustment may result in a lot that is substandard for the 
applicable zoning district in which it lies or may expand the substandard character 
of an existing substandard lot.

3. No boundary line adjustment shall create a need for a new road.
4. To initiate a boundary line adjustment, two abutting property owners shall jointly 

submit a signed application to the Zoning Administrator on a form provided by the 
Zoning Administrator and submit the required fee.  Included with the application 
shall be a certificate of survey prepared by a licensed surveyor identifying the 
following:

a. Scale at not larger than one inch equals 100 feet.
b. Name, address and phone number of property owners.
c. North point indication.
d. Boundaries, dimensions and area of existing lots and the lots after the 

proposed line adjustment.
e. Legal descriptions of the existing and new lots.
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f. Easements of record.
g. Water courses.
h. All encroachments, easements and rights-of-way.
i. Existing buildings within the two parcels and those within 25 feet of the 

boundaries.
j. Locations and names of all public streets, rights-of-way, and railroad rights-

of-way within 100 feet of the outside boundaries of the parcels.
k. Location of any abandoned wells.
l. Additional data as required by the Zoning Administrator.

5. The Zoning Administrator is authorized to request additional information or waive 
the submission of required information in the Zoning Administrator’s discretion.

6. The Zoning Administrator shall reach a decision on the application within 60 days 
of receipt of a complete application unless the applicants agree to an extension.

7. If approved, the applicants shall record the deed effectuating the boundary 
adjustment in the County Recorder’s Office within 90 days of the date of approval, 
along with the accompanying survey.  Failure to record the deed within said timeline 
shall render the Zoning Administrator’s decision void.

11.9 Parcel Combination.

1. For purposes of this section, a parcel combination is the consolidation of two or 
three parcels resulting in a single parcel conforming to zoning standards, or a single 
parcel that is more conforming than the conditions existing prior to the 
combination.

2. All parcels to be combined must be in common ownership.
3. To initiate a parcel combination, the property owner shall submit a signed 

application to the Zoning Administrator on a form provided by the Zoning 
Administrator and submit the required fee.  Included with the application shall be a 
certificate of survey prepared by a licensed surveyor identifying the information set 
forth in Section 11.8(4) above.

4. The Zoning Administrator is authorized to request additional information or waive 
the submission of required information in the Zoning Administrator’s discretion.

5. The Zoning Administrator shall reach a decision on the application within 60 days 
of receipt of a complete application unless the applicants agree to an extension.

6. If approved, the applicant shall record the Zoning Administrator’s approval 
effectuating the parcel combination in the County Recorder’s Office within 90 days 
of the date of approval, along with the accompanying survey.  Failure to record said 
documents within the timeline shall render the Zoning Administrator’s decision 
void.

11.10 Parcel Split.

1. For purposes of this section, a parcel split is the division of a single parcel into two 
parcels, each of which conforms to existing zoning standards, including access to an 
improved public street.  Splitting a non-conforming parcel under this procedure is 
prohibited.

2. To initiate a property split, the property owner shall submit a signed application to 
the Zoning Administrator on a form provided by the Zoning Administrator and 
submit the required fee.  Included with the application shall be a certificate of survey 
prepared by a licensed surveyor identifying the information set forth in Section 
11.8(4) above.
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3. The Zoning Administrator is authorized to request additional information or waive 
the submission of required information in the Zoning Administrator’s discretion.

4. The Zoning Administrator shall reach a decision on the application within 60 days 
of receipt of a complete application unless the applicants agree to an extension.

5. If approved, the applicant shall record the Zoning Administrator’s approval 
effectuating the property split in the County Recorder’s Office within 90 days of the 
date of approval, along with the accompanying survey.  Failure to record said 
documents within the timeline shall render the Zoning Administrator’s decision 
void.

Section 3.

Existing sections 11.8, 11.9, and 11.10 of Chapter 15 shall be renumbered 11.11, 11.12 and 
11.13, respectively.

Section 4.

This ordinance becomes effective from and after its passage and publication.

Passed by the City Council of Blackduck, Minnesota this ___ day of __________, 2022.

______________________________
Maxwell Gullette, Mayor

Attested:

______________________________ 
Christina Regas, City Administrator
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State General Election Ballot
Beltrami County, Minnesota

November 8, 2022

Official Ballot
Judge _____

Judge _____

Instructions to Voters:
To vote, completely fill in the oval(s) next to your choice(s) like this:

Vote front and back of ballot

City of Blackduck Typ:01 Seq:0011 Spl:010055

Federal Offices

U.S. Representative
District 8
Vote for One

Pete Stauber
Republican

Jen Schultz
Democratic-Farmer-Labor

write-in, if any

State Offices

State Senator
District 2
Vote for One

Steve Green
Republican

Leonard Alan Roy
Democratic-Farmer-Labor

write-in, if any

State Representative
District 2B
Vote for One

Matt Bliss
Republican

Erika Bailey-Johnson
Democratic-Farmer-Labor

write-in, if any

Governor and Lieutenant Governor
Vote for One Team

Steve Patterson and
Matt Huff
Grassroots - Legalize Cannabis

James McCaskel and
David Sandbeck
Legal Marijuana Now

Scott Jensen and
Matt Birk
Republican

Tim Walz and
Peggy Flanagan
Democratic-Farmer-Labor

Hugh McTavish and
Mike Winter
Independence-Alliance

Gabrielle M. Prosser and
Kevin A. Dwire
Socialist Workers

write-in, if any

Secretary of State
Vote for One

Kim Crockett
Republican

Steve Simon
Democratic-Farmer-Labor

write-in, if any

State Auditor
Vote for One

Will Finn
Grassroots - Legalize Cannabis

Tim Davis
Legal Marijuana Now

Ryan Wilson
Republican

Julie Blaha
Democratic-Farmer-Labor

write-in, if any

State Offices
Attorney General

Vote for One

Jim Schultz
Republican

Keith Ellison
Democratic-Farmer-Labor

write-in, if any

County Offices

County Commissioner
District 1
Vote for One

Mark Morrissey

Craig Gaasvig

write-in, if any

County Auditor - Treasurer
Vote for One

JoDee Treat

write-in, if any

County Sheriff
Vote for One

Jarrett Walton

Jason Riggs

write-in, if any

County Attorney
Vote for One

David L. Hanson

write-in, if any

Soil and Water Conservation
District Supervisor

District 1
Vote for One

Ray Hendrickson

write-in, if any

Soil and Water Conservation
District Supervisor

District 2
Vote for One

Bruce Poppel

Rachel Gray

write-in, if any

City Offices

Mayor
City of Blackduck

Vote for One

Maxwell Gullette Jr

write-in, if any

City Offices

Council Member
City of Blackduck
Vote for Up to Two

Ronald Fredrickson

Laurie Hamilton

write-in, if any

write-in, if any

School District Offices
School Board Member at Large
Independent School District

No. 32 (Blackduck)
Vote for Up to Three

Tog Anderson

Cynthia Nord

Jacob Lien

write-in, if any

write-in, if any

write-in, if any

11
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State General Election Ballot
Beltrami County, Minnesota

November 8, 2022

Instructions to Voters:
To vote, completely fill in the oval(s) next to your choice(s) like this:

Vote front and back of ballot

City of Blackduck Typ:01 Seq:0011 Spl:01

Judicial Offices

0055

Judicial Offices

Supreme Court
Associate Justice 3

Vote for One

Gordon Moore
Incumbent

write-in, if any

Associate Justice 6
Vote for One

Natalie E. Hudson
Incumbent

write-in, if any

Court of Appeals
Judge 1

Vote for One

Theodora Karin Gaitas
Incumbent

write-in, if any

Judge 5
Vote for One

Louise Dovre Bjorkman
Incumbent

write-in, if any

Judge 7
Vote for One

Susan Segal
Incumbent

write-in, if any

Judge 8
Vote for One

Denise D Reilly
Incumbent

write-in, if any

Judge 10
Vote for One

Jennifer L. Frisch
Incumbent

write-in, if any

Judge 11
Vote for One

Michelle A. Larkin
Incumbent

write-in, if any

Judge 16
Vote for One

Peter M. Reyes, Jr.
Incumbent

write-in, if any

Judge 17
Vote for One

Matthew E. Johnson
Incumbent

write-in, if any

Court of Appeals
Judge 18
Vote for One

Jeff Bryan
Incumbent

write-in, if any

Judge 19
Vote for One

Francis Connolly
Incumbent

write-in, if any

9th District Court
Judge 6

Vote for One

Jerrod A. Shermoen
Incumbent

write-in, if any

Judge 8
Vote for One

Eric Schieferdecker
Incumbent

write-in, if any

Judge 16
Vote for One

Jeanine R. Brand
Incumbent

write-in, if any

Judge 17
Vote for One

Corey A. Harbott
Incumbent

write-in, if any

Judge 20
Vote for One

Donna K. Dixon
Incumbent

write-in, if any

Judge 23
Vote for One

Kristine R. DeMay
Incumbent

write-in, if any

BEL-0055
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(Oct. 22; Nov. 5, 2022) 109466

City of Blackduck Precinct located at 8 Summit Avenue E. Blackduck, MN 56630 are open November 8, 2022 from 7am - 8pm.
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