MINUTES
Council Meeting

6:00 PM - Monday, February 10, 2025

Blade u ckmé City Hall, 8 Summit Drive, Blackduck MN

A GEEAT PLACE FOR FAMILIES

The Council of the City of Blackduck was called to order on Monday, February 10, 2025, at 6:00 PM,
in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor
Donald Johnson, and Council member Ronald Fredrickson

COUNCILORS EXCUSED: Councilor Laurie Hamilton

STAFF PRESENT: City Administrator Christina Regas, Public Works Director Mike
Schwanke, and Director of Liquor Operations Shawnda Lahr

OTHERS PRESENT: Scott Peterson, BDC ECC; Caleb Strandlie, Widseth

1. CALL TO ORDER

a. Roll Call

Roll Call was taken by Administrator Regas.

b. Pledge of Allegiance
Mayor Gullette led the meeting with the pledge of allegiance.

2. APPROVAL OF AGENDA

a.

Nicholas Seitz moved to approve the agenda as presented Ronald Fredrickson seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
3. CONSENT AGENDA

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one
Council motion.

a. January 6, 2025 City Council Meeting Minutes
b, I 272025 City C 1 Work Session Mi
C. January 16, 2025 Kitchigami Regional Library Meeting packet including minutes

from November 2024
d. Janvary2025-Fund Balance Report
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e. Janvary2025-Bill Repert

f. January 2025 Sewer Income Statement

g. Januvary2025-Water Income -Statement

h. January 2025 Pine Tree Park Income Statement

i. January 2025 Lakeview Cemetery Income Statement

j. January 2025 Golf Course Income Statement

k. January 2025 Liquor Store Income Statement

L. January 2025 Blackduck DMV Income Statement

m. December 2024 LG216 Lawful Gambling Monthly Rent Report - Blackduck Fire Relief
Association

n.

0.

p- Final Approval - Sewer Load Discharge Permit 2025-01 - Dobmeier

q. Final Approval - Sewer Load Discharge Permit 2025-02 - Bob's Econo Pump

r. Final Approval - Sewer Load Discharge Permit 2025-03 - Bemidji Sewer &
Waterworks

S. Final Approval - January 2025 Short Settlement Property Tax

t. Final Approval - Sanitary Survey Report for Blackduck Public Water System (PWS)

u. Final Approval - MacQueen Equipment LLC - New City of Blackduck Fire Apparatus
Payment Confirmation and Purchase Agreement

V. Final Approval - Closing Memo for City of Blackduck, MN $363,000 General
Obligation Equipment Certificate, Series 2025A and Final payment to MacQueen

w. Final Approval - City of Blackduck website Analytics Report - January 2025

X. Final Approval - LMCIT No-Fault Sewer Back-up and Water Main Break Coverage
2025-2026

y. Final Approval - 2025 MN PFA - Annual Compliance Packet for 2024 - City of
Blackduck

Maxwell Gullette moved to approve the consent agenda removing items 'b.; d.; e.; g.; n.; & o." for
further discussion Nicholas Seitz seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
Z. Consent Agenda Items Removed for further Discussion -

b. January 27, 2025 Work Session Minutes

Council member Johnson requested updates from the discussion on extending Carl
Ave. SW from the work session. Schwanke reported he spoke with the property
owner after the work session; and provided feedback from the City Council that the
extension would not be completed by the City and has no further updates.

Council
February 10, 2025

Page 2 of 7



d. January 2025 Fund Balance Report

Council member Fredrickson requested clarity on the transfers listed on the report.
Regas reported the transfers were for funds remaining in sunset debt accounts and
transfer to City reserve accounts that have relation to the debt. Regas stated funds
were transferred to fund 205 of which is a reserve account for sewer replacement.

e. January 2025 Bill Report

Council member Fredrickson requested details on the projects related to payments to
Wideseth. Regas stated Widseth invoiced the City for work on the PER/ER report;
Cemetery GIS project; and City Hall Environmental Study.

g. January 2025 Water Income Statement

Council member Fredrickson requested details on the Uncollectable Checks
expenditure already coded to the Water Fund in January 2025. Regas stated that
amount was for an account that had insufficient funds on their utility account.

n. Final Approval - January 2025 Business Credit Card Payment

Council member Fredrickson requested details on the postage purchases charged to
the business accounts. Regas stated the supply of postage was charged for the
beginning of 2025. Regas states the office has been ordering postage online so
receive all needed as at times the local office cannot supply the City with enough
postage.

o. Final Approval - January 2025 EFT Disbursements for City of Blackduck Payrolls
- Supporting MN Statute §471.38 subd. 3 (3a)

Council member Fredrickson requested details on the report and why it was provided.
Regas stated the report details are required per Statute and the new Auditors
recommended the policy and designation be approved and adopted (provided in the
Administrator's Report). Regas stated the report will be provided from previous
month's EFT's which will mostly be comprised of payroll liability payments.

Ronald Fredrickson moved to approve removed consent agenda items ' b.; d.; e.; g.; n.; & 0. Donald
Johnson seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For

aa.

4. BLACKDUCK FORUM
Visitors may share their concerns with Council on any issue, which is not already on the agenda. Each person
will have 3 minutes to speak. The Mayor reserves the right to limit an individual’s presentation if it becomes
redundant. The Mayor may also limit the number of individual presentations on any issue to accommodate the
scheduled agenda items. All comments will be taken under advisement by the Council. No action will be taken at

the time.

a.

no one was present for the Blackduck Forum.
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5. REPORTS OF COMMITTEES AND CITY STAFF

S5.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS DIRECTOR

S.1.1.

Report -

Schwanke reports his department worked on repairing some pump issues at
the Main Lift Station; assisted Widseth with Wellhead Protection Plan; clear
snowed from streets; and resolved a couple of private water issues in the City
in January.

5.2. LIQUOR STORE REPORT - SHAWNDA LAHR, DIRECTOR OF LIQUOR
OPERATIONS

5.2.1.

Council Consideration - Arvig Security Survelliance System Upgrades to
building

Lahr provided 3 quotes from Arvig to update the surveillance system at The
Pond. The differences in the quotes were between replacing the existing
analog system with a newer analog system and / or update to a digital system.
Lahr stated the digital quote includes a 360 degree 'fish-eye' camera providing
better coverage to the new addition to the off-sale. Regas stated the main
difference in cost was due to the increase of a DVR system that has a larger
hard-drive. Mayor Gullette stated from his past experience there is always a
camera on the money/ Councilor Fredrickson asked if there would be
electrical runs needed with the install as the quote do not include that. Regas
stated there should not need much electrical changes as the new system
would be provided in the same locations as currently used. Councilor Seitz is
in favor of the digital quote. Councilor Fredrickson asked if the current
cameras would just be replaced by the new ones. Lahr stated yes.

Nicholas Seitz moved to approve the quote from Arvig for $10,805.45 for updating the survelliance
system at the Pond Ronald Fredrickson seconded the motion.

Carried 4 to O

Maxwell Gullette
Nicholas Seitz
Donald Johnson
Ronald Fredrickson

5.2.2.

For
For
For
For

Freezer Replacement -

Lahr requested approval to replace a freezer that has been on loan from an
employee. Council members agreed to provide the approval to replace the
freezer up to $1,000.

Nicholas Seitz moved to approve the purchase of an upright freezer for the Pond up to $1,000 Donald
Johnson seconded the motion.

Carried 4 to O

Maxwell Gullette
Nicholas Seitz
Donald Johnson
Ronald Fredrickson

For
For
For
For
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5.3. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN

5.3.1. Council Request - KRLS Alternate Board Member Appointee

Councilor Don Johnson was designated as the KRLS Alternate Board member
for the City of Blackduck.

5.3.2. Council Information - KRLS 2025 Schedule of Regular Board Meetings
KRLS 2025 Board Meeting Dates were provided to the City Council members.

6. ADMINISTRATOR'S REPORT

a. Council Approval Needed - Resolution 2025-01 - Revision v.1 - Resolution of annual
appointments and designations for 2025
Council members agreed to assign alternate representation to the KRLS Board with
Councilor Johnson in the temporary absence of Council Hamilton.

Nicholas Seitz moved to approve Resolution 2025-01- Revision .01 Ronald Fredrickson seconded the
motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
b. Approval Needed - Assessment Agreement between the City of Blackduck and

Beltrami County for Assessing Services for 2025

Nicholas Seitz moved to approve the 2025 Assessment Agreement between the City of Blackduck and
Beltrami County Donald Johnson seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
C. Council Approval Needed - Resolution 2025-06 - Resolution authorizing PERA
contributions for qualifying part-time Police Officers Hardie and Powell for the City of
Blackduck

Ronald Fredrickson moved to approve Resolution 2025-06 - Resolution authorizing PERA
contributions for qualifying part-time Police Officers Hardie and Powell Nicholas Seitz seconded the
motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
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Donald Johnson For

Ronald Fredrickson For
d. Council Approval Needed - City of Blackduck Electronic Fund Transfer Payments
Policy

Nicholas Seitz moved to approve the City of Blackduck EFT Payments Policy Donald Johnson
seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
e. Council Approval Needed - Resolution 2025-07 - Resolution authorizing Electronic

Fund Transfers for the City of Blackduck, Minnesota and designating the City
Administrator as the eligible authority

Ronald Fredrickson moved to approve Resolution 2025-07 - Resolution authorizing EFT for the City of
Blackduck and designating the eligible authority Donald Johnson seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
f. Council Approval Needed - LMCIT Liability Coverage Waiver Declaration for Monetary

Limits on Municipal Tort Liability for the City of Blackduck for 2025

Nicholas Seitz moved to approve the 2025 Liability Coverage Waiver Declaration waiving the municipal
tort limits for the City of Blackduck Ronald Fredrickson seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
g. February 19, 2025 @ 2pm - Blackduck Planning Commission Meeting
h. February 17, 2025 - President's Day Observed - Blackduck City Hall and DMV Office
Closed
i. February 20, 2025 @ 6pm - Blackduck Fire Protection Area Annual Meeting
j. February 24, 2025 @ 6pm - Blackduck City Council Work Session
k. March 10, 2025 @ 6pm - Blackduck City Council Regular Meeting
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L. April 25, 2025 @ 1pm - Local Board of Appeal - Blackduck City Hall

m. Report -

Regas reports the Administration Department has been busy in January completing
year end reporting and working with the new auditing company readying the financial
audit for 2024. Regas states she has been assisting the Blackduck Coop with State of
MN regarding permission to cross railbank property during and after construction of
the new fertilizer plant.

7. MAYOR AND/OR COUNCIL MEMBER REPORTS
a. Mayor Gullette reports he has been appointed as the designated representative for the
HRDC Board representing Blackduck and will be attending meetings monthly on
Thursdays.
8. COMMUNITY EVENTS/GOOD THINGS HAPPENING
a. Mayor Gullette reminds the public the Blackduck Chamber is holding Bingo at the

Pond on February 23, 2025 @ 1pm.

9. ADJOURNMENT

a.

Donald Johnson moved to adjourn the meeting at 7:05pm Nicholas Seitz seconded the motion.

Carried 4 to O

Maxwell Gullette
Nicholas Seitz
Donald Johnson
Ronald Fredrickson

For
For
For
For

City Administrator, Christina Regas

Maxwell Gullette, Mayor

Council
February 10, 2025

Page 7 of 7



	Minutes

