
 

MINUTES 

Council Meeting  
6:00 PM - Monday, April 7, 2025 
City Hall, 8 Summit Drive, Blackduck MN 

  
The Council of the City of Blackduck was called to order on Monday, April 7, 2025, at 6:00 PM, in the 
City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 
  
COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor 

Donald Johnson, and Council member Ronald Fredrickson 

COUNCILORS EXCUSED: Councilor Laurie Hamilton 

STAFF PRESENT: City Administrator Christina Regas, Public Works Director Mike 
Schwanke, and Director of Liquor Operations Shawnda Lahr 

OTHERS PRESENT:  Scott Peterson BDC ECC, Zach Binder, Turtle River, Tory 
Swedberg, Blackduck, Caleb Strandlie and Tim Ramerth Widseth, 
Andrea Kent and Nicole Ronchetti, Blackduck Boys & Girls Club 

 
1. CALL TO ORDER  
 a. Roll Call 

Administrator Regas took roll call of those present to the meeting.  
 b. Pledge of Allegiance 

Mayor Gullette led the meeting with the pledge of allegiance. 
 
2. APPROVAL OF AGENDA  
 a.  
 
Nicholas Seitz moved to approve the agenda as presented Ronald Fredrickson seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
 
 
3. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one 
Council motion.  

 a. March 10, 2025 Blackduck City Council Meeting Minutes  
 b. March 19, 2025 Blackduck Planning Commission Meeting Minutes  
 c. March 20, 2025 Kitchigami Regional Library Board Packet including January 2025 
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 d. March 24, 2025 Blackduck City Council Work Session Minutes  
 e. March 2025 Fund Balance Report  
 f. March 2025 Bill Report  
 g. March 2025 Sewer Income Statement  
 h. March 2025 Water Income Statement  
 i. March 2025 Pine Tree Park Income Statement  
 j. March 2025 Lakeview Cemetery Income Statement  
 k. March 2025 Golf Course Income Statement  
 l. March 2025 Liquor Store Income Statement  
 m. March 2025 Blackduck DMV Income Statement  
 n. Q1 2025 General Fund Income Statement  
 o. February 2025 LG216 Lawful Gambling Monthly Rent Report - Blackduck Fire Relief 

Association  
 p. Final Approval - March 2025 Business Credit Card Payment  
 q. Final Approval - March 2025 EFT Disbursements for City of Blackduck Payrolls 

Supporting MN Statue §471.38 subd. 3 (3a)  
 r. Final Approval - LGA - March 2025 - 9% payment   
 s. Final Approval - 2025 Fire Fighters SBR Reimbursment for Training  
 t. Final Approval - Huntington Bank - Liquor Store Message Board - February 2025 

debt payment  
 u. Final Approval - Department of Education - MN Multi-Purpose Community Facility 

Projects Grant to Support Community Revitalization, Connectedness and Equity by 
Promoting Education, Work and Health - Grant Opportunity for Blackduck Library  

 v. Final Approval - LMCIT Property/Casualty Binder for 2025-2026  
 w. Final Approval - New and Returning Seasonal Empolyees  
 x. Final Approval - City of Blackduck Analytics Report - March 2025 - 

blackduckmn.com  
 y. Final Approval - 2024 Drinking Water Report - Consumer Confidence Report - City of 

Blackduck  
 z. Final Approval - Blackduck Police Department Independent Auditor's Report - 

Biannual 2024 Body Camera Audit w/recommended policy language 
 
Donald Johnson moved to approve the consent agenda as presented Nicholas Seitz seconded the 
motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
  
 aa.  
 
4. BLACKDUCK FORUM 
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Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate the 
scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be taken at 
the time.  

 a. Scott Peterson, BDC ECC 
  
Peterson provided an update during the forum regarding The Shade Store.  Peterson 
reports he has been making connections with MN Deed, CEP, TSS Corporate, HRDC 
with several people to help facilitate a new business in the building.  Peterson will 
provide an economic impact report to the city in the upcoming weeks.  Peterson 
reports reaching out to other businesses that may be seeking expansion to 4-5 
regional businesses.  Peterson states there is one business, Lake Shirts of Detroit 
Lakes that may have interest.  Peterson is aware of 2 offers on the building that 
would employ or re-employ that same people that will be displaced. 

 
5. REPORTS OF COMMITTEES AND CITY STAFF 
 
 5.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS DIRECTOR  
 5.1.1. Report -  

Schwanke reports his department is looking forward to summer and is 
preparing staff and equipment between snowfall.  Schwanke states he has 
filled one of his summer maintenance positions and is still seeking a second. 
  
Wideseth reports preparing the lead service line inventory identifying 31 
customers that are still unknown and recommending applying for the PPL by 
May 2, 2025 to replace the three galvanized lines identified in 2024.  Strandlie 
recommends including some of the unknowns in the application.  Strandlie 
states the MN Dept. of Health cannot fund all the unknowns in the next run of 
funding.  Ramerth reports there will be more information to come regarding 
the funding and the program. 

 
 5.2. LIQUOR STORE REPORT - SHAWNDA LAHR, DIRECTOR OF LIQUOR 

OPERATIONS  
 5.2.1. Report -  

Lahr reports attending a food show that had over 240 vendors with a variety of 
foods and levels of food choices.  Lahr states bringing back some great ideas to 
update weekly specials at The Pond to keep interest of customers.  Lahr 
reports Chamber Bingo will be back on April 27th.  Gullette states the 
Chamber is very pleased with the Pond staff during bingo.  Lahr states the 
security cameras are up and running and working well.  Lahr states sales 
were okay in March regardless of the fryers being down.  Fredrickson confirms 
the message board had the last payment made in March noting the payment 
in the consent agenda.  Regas confirmed. 

 
6. ADMINISTRATOR'S REPORT  
 a. Donation Request - Blackduck Boys and Girls Club -  Nicci Ronchetti & Andrea Kent 

Kent and Ronchetti provided a recap of the first year the boys and girls club has been 
operating.  Ronchetti reports since September 24th, the club has served 70 kids from 
grades K-8 and has served 2200 meals to date.    Kent provided examples of some 
kids in attendance to the club and the skills and participation the kids have achieved.  
Kent discussed the sustainability needs of the club with the city council requesting 
the city invest in the club so that it can continue to in the future.  Kent detailed the 
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grant requests the club has applied for and stated to sustain the club for the next 
years it is requesting a $10,000 investment from the city for five years.  Kent states 
by investing in the club for five years commits to the community all the club offers 
the kids in attendance.  Kent states the investment ask is about 3% of their budget.  
Kent states some clubs are funded in other areas with law enforcement or health and 
human services funding; or payroll deductions of employees.  Kent provided the 
request for consideration and Regas recommended the council discuss the request 
further at the next work session.  

 b. Approval Needed - Resolution 2025-01 revision 3 - Resolution of annual 
appointments and designations for 2025 - Planning Commission Vacancy 

 
Nicholas Seitz moved to approve Resolution 2025-01 revision 3 - Resolution of annual appointments 
and designations for 2025 Ronald Fredrickson seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
  
 c. Council Discussion - Revision of Ordinance 920.04 - Health & Safety; Nuisances - 

Farm Animals within the City of Blackduck 
Regas reports still working to retrieve other city sample ordinances to preview prior to 
drafting a sample for the city.  Regas provided several regulations for other cities and 
quick facts from U of M Extension office on raising chickens and requested feedback 
from the board members regarding what they would like to see in an ordinance.  
Gullette stated those residents spoken to did not have an issue with regulating 
chickens if it is done correctly, no rooster rule and limiting the number of chickens 
would be preferred and if there are issues the residents have someone to contact 
regarding concerns.  Regas states that is a concern.  Regas states the city does not 
have a health and safety department.  Lahr states regulating how the chickens are 
kept is important to those people she speaks to.  Regas highlighted the city of 
Rosemount regulations stating they are very detailed and require registration in the 
city.  Seitz stated his neighbors were split 50/50 of the four he spoke with and stated 
they would like to see permission from adjacent property owners.  Johnson agreed 
that permission would be a nice regulation.  Fredrickson thanked Regas for the 
research and appreciated the other cities regulations.  Seitz stated his concern for 
who is going to 'control' the regulations asking if the city is going to designate staff to 
inspect the chicken coops.  Johnson recommends only property owners can register 
to have chickens and rental apartments shouldn't be able to.  Regas stated there are 
a high percentage of single-family homes that are rented and that could be an issue.  
Lahr states just with authorizing pets in a rental property the property owners could 
be the registered entity allowing chickens.  Seitz asked what will happen if someone 
does have a complaint.  Regas stated the city could amend the ordinance to provide a 
section that if owners have a number of warnings within a timeframe then the dog or 
chickens would need to be removed or the permit would be pulled.  Johnson states he 
will reach out to the City of Bemidji for model ordinance language for Regas to use.  
Regas will continue to work on a draft with the current feedback from the board 
members.  Nothing further.  

 d. Golf Board Meeting - April 9th, 2025 @ 12:30pm  
 e. April 16, 2025 - Blackduck Planning Commission Meeting - 2pm  
 f. April 21, 2025 @ 6pm - Blackduck City Council Work Session  
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 g. April 25, 2025 @ 1pm - Local Board of Appeal and Equalization Meeting  
 h. May 1, 2025 - 9:30am - 11am - Managing Difficult Conversations with Constituents 

and Colleagues Workshop - NWMN Foundation  
 i. May 5, 2025 @ 6pm - Blackduck City Council Meeting  
 j. May 15, 2025 - City Wide Clean Up Event  
 k. Report -  

Regas reports the Administration department had a really busy March for the DMV 
and states it gets increasingly more difficult to have one person take time off.  Regas 
states the office is pulling traffic from other areas and will consider while budgeting 
for 2026 to add a half-time staff person on Friday's or Monday's to assist, especially 
when it is the beginning or ending of a month or when there are council meetings, 
payroll weeks, or utility billing week.  Nothing further. 

 
7. MAYOR AND/OR COUNCIL MEMBER REPORTS 
 
8. COMMUNITY EVENTS/GOOD THINGS HAPPENING 
 
9. ADJOURNMENT  
 a.  
 
Nicholas Seitz moved to adjourn the meeting at 7:08pm Donald Johnson seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
 
 

City Administrator, Christina Regas Maxwell Gullette, Mayor 
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