MINUTES
Council Meeting

6:00 PM - Monday, March 10, 2025

Blade u ckmé City Hall, 8 Summit Drive, Blackduck MN

A GEEAT PLACE FOR FAMILIES

The Council of the City of Blackduck was called to order on Monday, March 10, 2025, at 6:00 PM, in
the City Hall, 8 Summit Drive, Blackduck MN, with the following members present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor
Donald Johnson, and Council member Ronald Fredrickson

COUNCILORS EXCUSED: Councilor Laurie Hamilton

STAFF PRESENT: City Administrator Christina Regas, Assistant Liquor Store

Manager Melissa Gullette, Director of Liquor Operations Shawnda
Lahr, and Golf Director Misty Frenzel

OTHERS PRESENT: Scott Peterson, BDC, Tim Ramerth, Widseth, John Winnett, Ben
Vanderhoof, TSS

1. CALL TO ORDER
a. Roll Call
Administrator Regas took roll call of those present to the meeting.
b. Pledge of Allegiance

Mayor Gullette led the meeting with the pledge of allegiance.

2. APPROVAL OF AGENDA

a.

Nicholas Seitz moved to approve the agenda as presented Ronald Fredrickson seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
3. CONSENT AGENDA

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one
Council motion.

a. February 10, 2025 Blackduck City Council Meeting Minutes

b. February 19, 2025 Blackduck Planning Commission Meeting Minutes
c. February 10, 2025 Blackduck Fire Protection Annual Meeting Minutes
d. February 24, 2025 Blackduck City Council Work Session Minutes
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Nicholas Seitz

February 2025 Fund Balance Report
February2025-Bill Repert

February 2025 Sewer Income Statement
February-2025- Water-Income-Statement

February 2025 Pine Tree Park Income Statement
February 2025 Lakeview Cemetery Income Statement
Febuary 2025 Golf Course Income Statement
February 2025 Liquor Store Income Statement
February 2025 Blackduck DMV Income Statement

January 2025 LG216 Lawful Gambling Monthly Rent Report - Blackduck Fire Relief
Association

Final Approval - February 2025 Business Credit Card Payment
Final Approval - January 2025 Beltrami Electric Payment - missing from Bill Report
Final Approval - Janaury 2025 Timberline Sports Payment - missing from Bill report

Final Approval - February 2025 EFT Disbursements for City of Blackduck Payrolls
Supporting MN Statute §471.38 subd. 3 (3a)

Final Approval - Amended Wellhead Protection Plan for the City of Blackduck, Part 2
Public Hearing Notice - May 5, 2025

Final Approval - Revised 2025 MN PFA - Annual Compliance Packet for 2024 - City of
Blackduck

Final Approval - City of Blackduck Analytics Report - Blackduck website

Final Approval - City of Blackduck Revolving Loan Fund Borrower Balances - March
10, 2025

moved to approve the consent agenda removing items 'F' & 'H' for further discussion

Donald Johnson seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For

Consent Items Removed for Further Discussion -
F. February 2025 Bill Report -

Council member Fredrickson requested clarification of the additional legal fees to be
paid to what appeared to be a new attorney office, Taft Law. Regas reported Taft Law
represents the City Bond Counsel to which perform financial legal support for
bonding and payment was due for services performed to complete the bond payment
for the new fire truck.

H. February 2025 Water Income Statement -

Council member Fredrickson requested clarification of the continued increase to
uncollectable checks in the water fund and requested details if the NSF was for new
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accounts or the same as identified in January. Regas reports the expenses are year
to date, and the uncollectable funds were for three account holders two had their
utility accounts set up with an EFT from their bank accounts on the first of each
month. Regas states those account holders have since had their bank accounts
removed from the EFT option and have paid in cash for their NSF. Regas states the
expense will show for the year and not disappear in the income statement but the
revenue has been received for those in default.

Ronald Fredrickson moved to approve remove consent items F & H Donald Johnson seconded the

motion.

Carried 4 to O

Maxwell Gullette

Nicholas Seitz

Donald Johnson

Ronald Fredrickson

For
For
For
For

4. BLACKDUCK FORUM

Visitors may share their concerns with Council on any issue, which is not already on the agenda. Each person
will have 3 minutes to speak. The Mayor reserves the right to limit an individual’s presentation if it becomes
redundant. The Mayor may also limit the number of individual presentations on any issue to accommodate the
scheduled agenda items. All comments will be taken under advisement by the Council. No action will be taken at

the time.

a.

There was no one to speak for the Blackduck Forum.

5. REPORTS OF COMMITTEES AND CITY STAFF

5.1.

5.2.

PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS DIRECTOR

S.1.1.

5.1.2.

Engineer's Report - Lead Service Line Inventory Update, Tim Ramerth
Ramerth was present to recommend to council to discuss the lead service line
service to identify the unknown lines not completed in the first round from
2024. Ramerth stated the City must apply for the funding from MDH and his
office would guide Regas through the request process. Ramerth states this
process will begin in April and allow for a later in-person survey after the Spm
timeframe to capture more households. Ramerth states there are 114
unknowns to identify.

Report -

Schwanke was not present to the meeting but communicated through Regas
that the Forestry Lift Station needed repairs on the check valves with a cost of
approximately $3500. No further updates provided.

LIQUOR STORE REPORT - SHAWNDA LAHR, DIRECTOR OF LIQUOR

OPERATIONS
5.2.1. Report -

Lahr reports sales in February were good compared to 2024, both fryers went
down last week due to the thermal fuse(s) on both units which put that part of
the menu down for a week. Lahr states Naylor's has been in to identify the
issue, the kitchen in down to one fryer now, and Naylor's will return to repair
both fuses. Lahr states the same model of fryer at another restaurant had the
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same issue that they fixed. Lahr states costs could be over $1,100 with labor.
Lahr states the camera system is now up and running and the difference
between the old system to the new system is huge. Lahr states the resolution
can identify details the old system could not. Lahr states after relocating a
few cameras ARVIG only installed 14 cameras although quoted for 16, but
there is not a location a person can hide with the new placement. Lahr
further states the employee entrance and parking area are now covered by the
system giving more peace of mind for security. Gullette asked if the manager's
office and hallway is covered. Lahr states no, and doesn't feel the need. Lahr
states Regas made that recommendation to ARVIG. Lahr states she would
like to save some money and not install the last two. Lahr believes it is
redundant to have a camera in the office and hallway. Gullette would like to
see it in the office. Lahr states ARVIG did a really great job on the install and
will come back to install the last two. Lahr further states the kitchen is
putting out new weekly lunch specials with a Cuban Pita Melt and there will
be Karaoke and Bingo in March to boost traffic. Nothing further.

5.3. GOLF COURSE REPORT - MISTY FRENZEL, GOLF COURSE DIRECTOR

5.3.1.

Report -

Frenzel reports the course is predicting opening May 1; all staffing needs for
the season are met noting several 2024 employees will be returning; and in
April the spring projects will begin including clean up of the course,
maintenance to machines, and tearing out and replacement of the patio.
Frenzel states a new tv has been purchased for the upstairs to provide parties
that rent the space the ability to have slide shows that was purchased by the
ladies scramble funds generated in 2024. Frenzel states the club house is
rented out for a few events this spring. Frenzel reports three new electric
carts will be delivered in April and the decision to not sell three gas carts to
keep a total of 30 carts for tournaments and busy Saturdays during the
season. Frenzel states the Early Bird Special on Memberships (-10%) will be
April 1-May 1, 2025. Frenzel reports the Blackduck Golf Team has a new
coach and has 19 students signed up for this Spring, the team will be
practicing in the morning before school instead of after to not compete with
other spring sports. Gullette asked to hold a Golf Board meeting prior to
opening. Frenzel was not in objection to a meeting and Regas offered to
schedule it in April. Nothing further.

5.4. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN

5.4.1.

Approval Needed - Blackduck Public Library Renovation Estimate - Gustafson
Home Improvements

Nicholas Seitz moved to approve the Blackduck Library Renovation Estimate from Gustafson Home
Improvements for $58,000 Ronald Fredrickson seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
6. ADMINISTRATOR'S REPORT
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Council Discussion - The Shade Store & Anderson Fabric Quilt Store Closing Notice,
Ben Vanderhoof, TSS Sr. VP Manufacturing

Regas introduced Vanderhoof and requested an update from TSS and Scott Peterson
since The Shade Store closure announcement and the ability to ask questions.
Vanderhoof reports TSS is very cognisant of how impactful the closing will be on the
community and wants to be available to answer any questions. Gullette asked if TSS
is close to finding a buyer for the properties. Vanderhoof states the property will be
listed with an Industrial Realtor to gauge potential buyers and they will walk through
buildings the end of the week and hopefully listed. Vanderhoof states the intent is
drive interest and get the word out to everyone that may be interested. Peterson asks
just the plant properties to be listed. Vanderhoof states all nine parcels including the
quilt store will be listed and can be purchased separately or together which ever is
the best prospect to get someone into the building. Vanderhoof states the realtor is
Colliers but that is not official until the agreement is signed by TSS. Peterson states
his conversations with parties since the closure announcement is that there is
interest in purchasing the Quilt Store, the Legion Building, and the Plant/all
properties. Vanderhoof will work together with Peterson when the realtor is
contracted with. Regas asked how the HR side of the closure is going and how the
staff is handling the news. Vanderhoof states the staff has been great and TSS is
wildly impressed with their response. Vanderhoof states TSS has held two seminars
now to help with employments to how to deal with the closure, offering resume
writing and career aspects and will be holding a job fair to assist. Vanderhoof states
TSS will ask employees to fill out a general survey to find out who to recruit to attend
the job fair. Vanderhoof states MN Deed has been notified and will be assisting.
Fredrickson asked what areas employees can if interested re-locate to. Vanderhoof
states southwest Virginia and Fort Lauderdale Florida. Vanderhoof stresses how TSS
is assisting as much as they can and emphasis the importance to helping in anyway
they can.

Council Discussion - City Wide Clean Up Event

Regas provided updates on what was learned to consider changes to the city-wide
clean up event. Regas states after the work session the council wants a version of the
event that included a contracted vendor to pick up the items instead of volunteers
and provided the costs and options. Regas states that as a commercial vendor Jon's
Refuse cannot offer the service, but Colt's Dumpsters has interest but is a one man
show and would need manpower/volunteers to pick the items up and place them in
the bins. Regas states the cost of the 20 yard bins would be $825/each of which was
offered to be staged on City property and recommends three bins. Regas states the
least expensive way to provide the event to continue with volunteers and volunteers
equipment. Regas asks the council if they would like to keep the event volunteer or
eliminate the event completely and she will fine all entities that don't keep their
properties clean. Gullette states the cost of the dumpsters is high at $825/each.
Fredrickson states staging the dumpsters is not good because it would be abused
unless at the new public works facility. Regas states the Twin Valley event works
great but they have a hauler that has more flexibility. Regas states the City has two
considerations, 1. Does the event continue, Yes or No; and 2. if the answer is Yes
then find a way to allow it to continue. Gullette and Seitz both agree the event should
continue. Gullette and Winnett agreed to give the event one more year. Winnett
states he would like to look for other haulers. Regas states the best way to avoid
being sent away from the Blackduck Transfer station (since that happened in 2024) is
to hold the event on a week day when the transfer station is staffed and opened
longer hours. Regas suggests holding it on a Thursday and develop a better way for
residents to sign-up by developing a JotForm so residents have to fill in the form with
all the details to reduce communication issues. Winnett states a Jotform is a good
path to take. Regas suggests Thursday, May 15, 2025 because that is the week
between Walleye Opener and Memorial Weekend which is the typical city wide garage
sale timeframe. Council agrees to continue this year without a hauler, hold the event
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on a weekday, and use volunteers. Regas provided more details about types of items
that are not allowed like appliances, scrap metal, and lumber. Regas further states
the Planning Commission will hold their annual blight tour after the event and state
that on the flyer and registration.

c. Approval Needed - Resolution 2025-01 - Revision v.2 - Resolution of Annual
Appointments and Designations for 2025

Nicholas Seitz moved to approve Resolution 2025-01 revision v.2 - Resolution of Annual appointments
and designations for 2025 Donald Johnson seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Donald Johnson For
Ronald Fredrickson For
d. Approval Needed - Resolution 2025-03 - Resolution acknowledging support for Gerit

Hanson Construction to Convey state rail bank property from the MN Department of
Transportation for Private Ownership

Ronald Fredrickson moved to approve Resolution 2025-03 - Resolution acknowledging support for
Gerit Hanson Construction to convey state rail bank property from the MN Department of
Transportation for private ownership Nicholas Seitz seconded the motion.

Carried 4 to O

Maxwell Gullette For

Nicholas Seitz For

Donald Johnson For

Ronald Fredrickson For
e. March 14, 2025 - Blackduck City Hall and Blackduck DMV Closed
f. March 19, 2025 - Blackduck Planning Commission Meeting 2pm
g. March 24, 2025 - City Council Work Session 6pm
h. April 7, 2025 6pm Blackduck City Council Regular Meeting

[

April 25, 2025 @ 1pm - Blackduck Local Board of Appeal and Equalization Meeting -
Beltrami County Assessor's Office

j Report -
Regas states the administration office closed out February above 2024 and YTD has
increased and March will be higher in sales in 2025. Regas states the department
needed to replace a computer monitor that was not anticipated. Regas states she
worked with ARVIG to have the Pond monitoring system on the workstation in her
office as a back-up and provide the workstation in off-sale to view the cameras in
addition to the managers office. Regas lastly summarized the off-site audit week was
much harder and labor intensive due to not having auditors present. Regas states in
past years invoices and deposits could be viewed by the auditors and this year Regas
had to scan all the supporting documents and upload to CLA website Regas states to
be fair CLA is doing more to start from ground zero to paint their picture of how the
City conducts business which requires providing more intensive data. Regas states
CLA is not complete with all the submitting information another follow-up meeting
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this Thursday to finalize all their audit requirements.

7. MAYOR AND/OR COUNCIL MEMBER REPORTS

a. Councilor Johnson requested notification to the public to clean up dog feces on
sidewalks and properties now that snow has melted. Councilor Fredrickson states
that issue is in several other properties including the water tower property.

8. COMMUNITY EVENTS/GOOD THINGS HAPPENING

a. Gullette reports Chamber Bingo is March 23rd @ 1pm at the Pond.
9. ADJOURNMENT

a.

Donald Johnson moved to adjourn the meeting at 7:15pm Nicholas Seitz seconded the motion.

Carried 4 to O

Maxwell Gullette
Nicholas Seitz
Donald Johnson
Ronald Fredrickson

For
For
For
For

City Administrator, Christina Regas

Maxwell Gullette, Mayor
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