
 

MINUTES 

Council Meeting  
6:00 PM - Monday, May 5, 2025 
City Hall, 8 Summit Drive, Blackduck MN 

  
The Council of the City of Blackduck was called to order on Monday, May 5, 2025, at 6:00 PM, in the 
City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 
  
COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor 

Donald Johnson, and Council member Ronald Fredrickson 

COUNCILORS EXCUSED: Councilor Laurie Hamilton 

STAFF PRESENT: City Administrator Christina Regas 

OTHERS PRESENT:  Scott Peterson, BDC, Tim Ramerth and Caleb Strandlie, Widseth, 
Rani Bhattacharyya U of M Extension Office, Iain Adams, 97 
Carlson Ave 

 
1. CALL TO ORDER  
 a. Roll Call 

Regas took roll call of those present to the meeting.  
 b. Pledge of Allegiance 

Mayor Gullette led the meeting with the pledge of allegiance. 
 
2. APPROVAL OF AGENDA  
 a.  
 
Nicholas Seitz moved to approve the agenda as presented Donald Johnson seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
 
 
3. ECONOMIC IMPACT REPORT - THE SHADE STORE  
 a. Council Presentation - Economic Impact of a Fabric Plant & Outlet Store Closing, 

Blackduck, MN - Rani Bhattacharyya, Community Economics Extension Educator, U 
of M Extension  
Bhattacharyya presented to the City Council the impact to the City and County due 
to the closing of the Shade Store and Outlet Store Closing in Blackduck.   

 
4. CONSENT AGENDA 
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All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one 
Council motion.  

 a. April 7, 2025 Blackduck City Council Meeting Minutes  
 b. April 9, 2025 Blackduck Golf Board Meeting Minutes  
 c. April 16, 2025 Blackduck Planning Commission Meeting Minutes  
 d. April 21, 2025 Blackduck City Council Work Session Minutes  
 e. April 2025 Fund Balance Report  
 f. April 2025 Bill Report  
 g. April 2025 Sewer Income Statement  
 h. April 2025 Water Income Statement  
 i. April 2025 Pine Tree Park Income Statement  
 j. April 2025 Lakeview Cemetery Income Statement  
 k. April 2025 Golf Course Income Statement  
 l. April 2025 Liquor Store Income Statement  
 m. April 2025 Blackduck DMV Income Statement  
 n. March 2025 LG216 Lawful Gambling Monthly Rent Report - Blackduck Fire Relief 

Association  
 o. Final Approval - April 2025 Business Credit Card Payment  
 p. Final Approval - April 2025 EFT Disbursements for City of Blackduck Payrolls 

Supporting MN Statute §471.38 subd 3 (3a)  
 q. Final Approval - 2025 Pine Tree Park Campground Host Agreement - Beth Kucera  
 r. Final Approval - KRLS Joint Powers Agreement  
 s. Final Approval - LMCIT Property / Casualty Coverage 2025-2026 - City of Blackduck  
 t. Final Approval - LMCIT 2025-2026 Workers Comp. Insurance Premium - City of 

Blackduck  
 u. Final Approval - VIA Actuarial Solutions Engagement Letter For GASB 75 Other 

Postemployment Benefit OPEB Services - City of Blackduck   
 v. Final Approval - May 2025 New Hires Report 
 
Nicholas Seitz moved to approve the consent agenda removing items 'E' & 'O' for further discussion 
Ronald Fredrickson seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
  
 w. Removed Consent Agenda Items for Further Discussion -  

E.  April 2025 Fund Balance Report -  
  
Council member Fredrickson requested reasons for the high bills at the liquor store 
lowering the cash balance of the fund into the negative.  Fredrickson asked if those 
expenses in one month are normal.  Regas states the total noted includes the 
scheduled cash transfer to the general fund of $5,000.  Fredrickson asked if the 
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negative balance will continue to be negative through the year.  Regas stated no as 
the liquor store is still open for business and will receive revenue each month.  Regas 
states realistically revenue is low in March and April, but the annual workers 
compensation and insurance are due by June 1.  Regas further states other months 
will have larger bill months as traffic increases in the store during summer.  Regas 
further states several liquor distributors have higher bill totals as the store buys up 
inventory in preparation for Walleye Opener.  Regas further states the beginning cash 
balance stated on the report of each fund is the closest for each department for the 
council meeting to review. 
  
O.  Final Approval - April 2025 Business Credit Card Payment - 
  
Council member Fredrickson states he noted another large purchase of postage on 
the statement and states that to him seems really high since the City just purchased 
a large quantity in February.  Regas reports the City is ordering more postage prior to 
the next rate increase scheduled for July 1 bringing a forever stamp to $.75,  Regas 
states the City is using departments budgeted postage for 2025 before the rate 
increase. 
  
  
  

 
Ronald Fredrickson moved to approve removed consent agenda items "E." & "O"  Donald Johnson 
seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
  
 x.   
 y.  
 
5. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate the 
scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be taken at 
the time.  

 a. there was no one to speak for the Blackduck Forum. 
 
6. REPORTS OF COMMITTEES AND CITY STAFF 
 
 6.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS DIRECTOR  
 6.1.1. May 19, 2025 - Wellhead Protection Plan Public Hearing Notice - City of 

Blackduck 
Ramerth shared the public hearing notice for the WPP and states there will 
need to have minutes for that meeting for the protection plan and that will be 
held on May 19th preceding the work session.  

 6.1.2. Council Approval Needed - Agreement Amendment for Part II Wellhead 
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Protection Plan Amendment - Widseth 
Ramerth states the additional work hours needed for Widseth to provide the 
required documentation for the Wellhead Protection Plan Amendment and 
requested the City Council approve the agreement for services. 

 
Ronald Fredrickson moved to approve the Agreement with Widseth for Part II Wellhead Protection Plan 
Amendment services Nicholas Seitz seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
 
 
7. ADMINISTRATOR'S REPORT  
 a. Council Approval - Donation Request - Blackduck After-Prom 2025 
 
Ronald Fredrickson moved to approve a donation to the Blackduck After-Prom from the liquor rent 
fund for $1,000 Nicholas Seitz seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
  
 b. Council Discussion - Ordinance 2025-01 - An Ordinance Amending Section 920.04 

Farm Animals to Permit Chickens in the City of Blackduck - City Attorney review and 
comments 
Regas provided further revisions to the Ordinance Amending Section 920.04 with City 
Attorney notes.  City Council members agreed with the revisions and requested first 
reading to be provided preceding the May 19th work session.  

 c. May 15, 2025 City Wide Clean Up Event 
Regas states there are 5-6 registrations for the event and communication to 
volunteers will be provided later in the week to prepare equipment for the event.  

 d. May 19, 2025 Blackduck City Council Work Session  
 e. May 21, 2025 2pm - Blackduck Planning Commission Meeting  
 f. May 26, 2025 - Blackduck City offices Closed in observance of Memorial Day  
 g. June 9, 2025 Blackduck City Council Regular Meeting 
 
8. MAYOR AND/OR COUNCIL MEMBER REPORTS 
 
9. COMMUNITY EVENTS/GOOD THINGS HAPPENING 
 
10. ADJOURNMENT  
 a.  
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Donald Johnson moved to adjourn the meeting at 6:50pm Nicholas Seitz seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Donald Johnson For 
Ronald Fredrickson For 
 
 

City Administrator, Christina Regas Maxwell Gullette, Mayor 
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