
 

MINUTES 

Council Meeting  
6:00 PM - Monday, November 10, 2025 
City Hall, 8 Summit Drive, Blackduck MN 

  
The Council of the City of Blackduck was called to order on Monday, November 10, 2025, at 6:00 PM, 
in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present: 
  
COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor 

Laurie Hamilton, and Council member Ronald Fredrickson 

COUNCILORS EXCUSED: Councilor Donald Johnson 

STAFF PRESENT: City Administrator Christina Regas, Public Works Director Mike 
Schwanke, and Director of Liquor Operations Shawnda Lahr 

OTHERS PRESENT:  Pat & Steve Addler, Blackduck Community Food Shelf; Kelli and 
Julie Juelson, Blackduck Kids Ice Fishing Derby; Demita Passley, 
SBA; Matthew Jedlicka, BDC; and Kayla Schmisney Planning 
Commissioner 

 
1. CALL TO ORDER  
 a. Roll Call 

Roll Call was taken by those present to the meeting.  
 b. Pledge of Allegiance 

Mayor Gullette led the meeting with the pledge of allegiance. 
 
2. APPROVAL OF AGENDA  
 a.  
 
Nicholas Seitz moved to approve the agenda as presented Laurie Hamilton seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Laurie Hamilton For 
Ronald Fredrickson For 
 
 
3. CONSENT AGENDA 

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one 
Council motion.  

 a. October 6, 2025 Blackduck City Council Public Hearing Minutes  
 b. October 6, 2025 Blackduck City Council Regular Council Meeting Minutes  
 c. October 20, 2025 Blackduck City Council Work Session Minutes  
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 d. October 26, 2025 Blackduck Library Board & Friends of the Library Board Meeting 
Minutes  

 e. October 2025 Fund Balance Report and recommneded transfers  
 f. October 2025 Bill Report  
 g. October 2025 Sewer Income Statement  
 h. October 2025 Water Income Statement  
 i. October 2025 Pine Tree Park Income Statement  
 j. October 2025 Lakeview Cemetery Income Statement  
 k. October 2025 Golf Course Income Statement  
 l. October 2025 Liquor Store Income Statement  
 m. October 2025 Blackduck DMV Income Statement  
 n. September 2025 LG216 Lawful Gambling Monthly Rent Report - Blackduck Fire 

Relief Association  
 o. Final Approval - October 2025 Business Credit Card Payment  
 p. Final Approval - October 2025 EFT Disbursements for City of Blackduck payrolls 

supporting MN Statute §471.38 subd. 3 (3a)  
 q. Final Approval - August 2025 Local Option Sales Tax Report - City of Blackduck  
 r. Final Approval - September 2025 Supplemental Bills  
 s. Final Approval - 2026 MV Credit Agricultural  
 t. Final Approval - MPCA Petroleum Storage Tank Release - Bogarts Repair & Recovery 

Inc. 317 Main St. N  
 u. Final Approval - Amendment to City/Township Road Maintenance Agreement - Final 

Signatures  
 v. Final Approval - Subsequent Auditor Invoice - Miller McDonald   
 w. Final Approval - Blackduck Fire Relief Association - 2024 Financial & Investment 

Reporting Entry (FIRE-24)  
 x. Final Approval - 2026 Pond Cleaning Contract - Melissa's Cleaning  
 y. Final Approval - Notice of Rate Change State Water User Fee  
 z. Final Approval - October 2025 New Hires  
 aa. Final Approval - City of Blackduck & Blackduck Fire Relief Association Pension 

Accounting Report 2025 GASB 68 for the City & 2024 GASB 67 for the Relief 
Association  

 ab. Final Approval - September 2025 Local Option Sales Tax Report - City of Blackduck 
 
Laurie Hamilton moved to approve the consent agenda removing item 'F' for further discussion 
Nicholas Seitz seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Laurie Hamilton For 
Ronald Fredrickson For 
  
 ac. Removed Consent Agenda Items for further discussion - F. October 2025 Bill Report 
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Council member Fredrickson asked for clarification of payment to Lossing Excavating 
noting a large amount.  Schwanke and Regas report the payment was for street 
materials (aggregate) not actual excavating. 

 
Ronald Fredrickson moved to approve removed consent item 'F' - October Bill Report Nicholas Seitz 
seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Laurie Hamilton For 
Ronald Fredrickson For 
 
 
4. BLACKDUCK FORUM 

Visitors may share their concerns with Council on any issue, which is not already on the agenda.  Each person 
will have 3 minutes to speak.  The Mayor reserves the right to limit an individual’s presentation if it becomes 
redundant.  The Mayor may also limit the number of individual presentations on any issue to accommodate the 
scheduled agenda items.  All comments will be taken under advisement by the Council.  No action will be taken at 
the time.  

 a. no one was present for the Blackduck Forum. 
 
5. REPORTS OF COMMITTEES AND CITY STAFF 
 
 5.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS DIRECTOR  
 5.1.1. Approval Needed - Wellhead Protection Plan for City of Blackduck 
 
Nicholas Seitz moved to approve the Wellhead Protection Plan for the City of Blackduck Ronald 
Fredrickson seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Laurie Hamilton For 
Ronald Fredrickson For 
  
 5.1.2. Report of Public Works 

Schwanke reports October was a slow month closing up summer projects with 
flushing hydrants and sweeping streets also needing repairs to the Controller 
on the Forestry Lift station.  Regas states there are lights at the Wayside Rest 
are not working.  Schwanke states repairs will be worked on this week.  Regas 
states Beltrami Electric Coop team members will put up the City Holiday 
lights next week.  Nothing further. 

 
 5.2. LIQUOR STORE REPORT - SHAWNDA LAHR, DIRECTOR OF LIQUOR 

OPERATIONS  
 5.2.1. Liquor Report 

Lahr reports the staff has been very busy being severely short staffed and 
having little applicants to hire.  Lahr states the kitchen hours have been 
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reduced to account for the staffing issues.  There have been two new off-sale 
clerks hired but still looking for a full-time cook.  Lahr states because of the 
change of traffic towards more restaurant sales the bar will now serve coffee 
and provide Irish Coffee etc. as an option.  Lahr reports NEI Bottling replaced 
their ice machine as they provide the machine and there have been more 
repairs to the flat-top griddle in October.  Lahr sees a replacement in the 
future and would like to move to propane if possible.  Lahr states pull-tab rent 
will be important to the department to off-set payroll in 2026.  Lahr says the 
bar has seen an increase in pop sales and decrease in liquor/beer because of 
the traffic change.   

 
 5.3. LAW ENFORCEMENT REPORT - JOSHUA ARHART, INTERIM POLICE CHIEF  
 5.3.1. Council Information - 2024 vs. 2025 Blackduck Police Department Call Report 

YTD 10/24/2025 & Request for Safety Committee Meeting 
Regas reports on the call report for 2025 and comparison to 2024 noting a 
closer gap of shared calls between Blackduck and Beltrami County.  Regas 
further requests a Public Safety committee meeting prior to the work session 
to meet with Sheriff Riggs to discuss staffing and response on calls with 
Officer Amsden resignation.  Regas states if Riggs cannot make it to the 
committee meeting Regas will request Riggs attend the next work session.   

 
 5.4. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN  
 5.4.1. Report -  

Regas reports the library project is moving forward with new flooring in the 
next weeks.  Regas further reports the local option sales tax revenue is one-
third received and anticipates the .5% sales tax may sunset after Q2 2026.  
Regas reports FFE has been identified and is waiting on ordering until 
carpeting is completed.  Regas states requesting quotes on new shelving from 
a library vendor. 

 
6. ADMINISTRATOR'S REPORT  
 a. Council Consideration - Donation request Blackduck Area Kids Ice Fishing Derby - 

Kelli Juelson 
Kelli Juelson reports the 2025 was larger than the first year with over 60 bikes given 
away.  Julie Juelson requests the City a donation for bikes for this years event.  
Regas reports the last donation the City purchased two bikes and helmets for older 
children and donated those items.  Regas recalls the City spent up to $650 for those 
donations.   

 
Nicholas Seitz moved to purchase and donate two bicycles and helmets not to exceed $800 to 
Blackduck Area Kids Ice Fishing event Ronald Fredrickson seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Laurie Hamilton For 
Ronald Fredrickson For 
  
 b. Council Consideration - Donation request Blackduck Community Food Shelf - Steve 

Addler 
Steve and Pat Addler presented on behalf of the Blackduck Community Food Shelf.  
Addler reports developing a local food shelf after the Bemidji Food Shelf seperating 
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from their organization.  Addler states the local food shelf is now working with the 
Grand Forks Food Shelf to order their own food and setting up their own location in 
the Evangelical Free Church.  Addler reports having a separate location with a 
refrigerator and freezer but will need funding monthly to buy food from Grand Forks.  
Addler reports the food shelf will operate the fourth Tuesday of the Month to provide 
food.  Addler reports although being housed in the church the organization would 
love to have a larger location.  Addler states buying the food from the Grand Forks 
food bank at very reduced costs.  Addler states in October the food shelf had 80 
families drive through for donations from all over the area including Bagely.  Addler 
states the United Way provided a nice donation to the food shelf.  Addler estimates it 
will cost the food shelf an average of $1000 - $1500 a month to feed the families that 
use the food shelf.  Addler states the local grocery store has been asked to help with 
food drives and the school has helped and will continue to help.   

 
Nicholas Seitz moved to approve a donation of $800 to the Blackduck Community Food Shelf Laurie 
Hamilton seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Laurie Hamilton For 
Ronald Fredrickson For 
  
 c. U.S. Small Business Administration - Disaster Relief to MN Businesses, Private 

nonprofits, and residents affected by the storms and high winds - Lane Davis 
Demita Passley was present for Lane Davis to present the opportunity for disaster 
relief to MN Businesses after the June 22, 2025 storms noting the funding is 
available to apply for until December 1, 2025 for home owners and July 2, 2026 for 
business owners.  Passley will provide contact information and flyers for the public to 
take.  

 d. Approval Needed - Resolution 2025-19 - Resolution adopting a meeting schedule for 
2026 

 
Nicholas Seitz moved to approve Resolution 2025-19 a Resolution adopting a meeting schedule for 
2026 Laurie Hamilton seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Laurie Hamilton For 
Ronald Fredrickson For 
  
 e. Approval Needed - 2026 Special & Enterprise Revenue Fund Operating Budgets 

(Cemetery, Pine Tree Park, Water, Wastewater, Liquor, and Golf) 
 
Laurie Hamilton moved to approve the 2026 Special & Enterprise Funds operating budgets for 2026 
Ronald Fredrickson seconded the motion.  
 
Carried 4 to 0 
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Maxwell Gullette For 
Nicholas Seitz For 
Laurie Hamilton For 
Ronald Fredrickson For 
  
 f. November 11, 2025 - City of Blackduck Offices Closed in Observance of Veteran's Day  
 g. November 19, 2025 - Blackduck Planning Commission Meeting  
 h. November 24, 2025 - Blackduck City Council Work Session  
 i. November 27, 2025 - Blackduck City Offices Closed in Observance of Thanksgiving 

Day  
 j. November 28, 2025 - Blackduck City Hall Closed   
 k. December 8, 2025 - Blackduck City Council Regular Meeting  
 l. December 8, 2025 6:15pm - 2025 City of Blackduck Truth in Taxation Public Hearing 
 
7. MAYOR AND/OR COUNCIL MEMBER REPORTS  
 a. Mayor Gullette asked to have the schedule of the Noon Whistle looked into noting 

hearing inconsistencies from residents. 
 
8. COMMUNITY EVENTS/GOOD THINGS HAPPENING  
 a. Council member Fredrickson recommends attending the Veteran's Day Program and 

Blackduck School on November 11 @ 5:30pm for dinner and concert @ 7pm. 
  
Mayor Gullette states Truck or Treat went well and was well attended. 

 
9. ADJOURNMENT  
 a.  
 
Nicholas Seitz moved to adjourn the meeting at 7:09pm Laurie Hamilton seconded the motion.  
 
Carried 4 to 0 
 
Maxwell Gullette For 
Nicholas Seitz For 
Laurie Hamilton For 
Ronald Fredrickson For 
 
 

City Administrator, Christina Regas Maxwell Gullette, Mayor 
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