
AGENDA
Blackduck City Council Meeting
6:00 PM - Monday, April 6, 2026
City Hall, 8 Summit Drive, Blackduck MN
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1. CALL TO ORDER

a. Roll Call

b. Pledge of Allegiance

2. APPROVAL OF AGENDA

3. CONSENT AGENDA
All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be
approved by one Council motion.

a. March 9, 2026 Blackduck City Council Meeting Minutes

Council - Mar 09 2026 - Minutes - Pdf

6 - 12

b. March 16, 2026 Blackduck City Council Public Hearing Minutes

Council - Public Hearing - Mar 16 2026 - Minutes - Pdf

13 - 16

c. March 18, 2026 Blackduck Planning Commission Meeting Minutes

Minutes 03182026

17

d. March 19, 2026 KRLS Board Meeting Packet including minutes from January
15th and February 13, 2026

2026-03-19 KRLS Board Meeting PACKET

18 - 94

e. March 23, 2026 Blackduck City Council Work Session Meeting Minutes

Council - Work Session - Mar 23 2026 - Minutes - Pdf

95 - 97

f. March 27, 2026 Blackduck City Hall Facility Committee Meeting Minutes

City Hall meeting minutes 032726

98 - 99

g. March 18, 2026 Beltrami County HMP Planning Team Meeting #1 Summary &
Documentation

3-18-26 Beltrami County HMP Mtg 1 Summary Documentation

100 - 112

h. March 2026 Fund Balance Report

March 2026 Fund Balance Report

113

i. March 2026 Bill Report

March 2026 Bill Report

114 - 115

j. March 2026 - Liquor Fund Vendor ACH Payments - CashWise

Cash Wise Liquor March 2026

116 - 117

k. March 2026 Sewer Income Statement

March 2026 Sewer Income Statement

118

l. March 2026 Water Income Statement

March 2026 Water Income Statement

119
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m. March 2026 Pine Tree Park Income Statement

March 2026 Pine Tree Park Income Statement

120

n. March 2026 Lakeview Cemetery Income Statement

March 2026 Lakeview Cemetery Income Statement

121

o. March 2026 Golf Course Income Statement

March 2026 Golf Course Income Statement

122

p. March 2026 Liquor Store Income Statement

March 2026 Liquor Store income statements

123

q. March 2026 Blackduck DMV Income Statement

March 2026 DMV Office Income Statement

124

r. Q1 2026 Blackduck General Fund Income Statement

Q1 2026 General Fund Income Statement

125

s. February 2026 LG216 Lawful Gambling Monthly Rent Report - Blackduck
Relief Association

LG216 Blackduck Fire Relief Gambling Rent 032026

126

t. Final Approval - March 2026 Business Credit Card Payment

BC Payment March 2026

127

u. Final Approval - March 2026 EFT Disbursements for City of Blackduck Payrolls
supporting MN Statue §471.38 subd. 3 (3a)

March Payroll EFT

128 - 130

v. Final Approval - Feburary 2026 Supplemental Bills

March Supplemental batch

131

w. Final Approval - Local Option Sales Tax Report - January 2026

January LOST

132

x. Final Approval - Fine and Fees paid 9th Judicial Court - Beltrami County for
February 2026

Fines

133

y. Final Approval - CLA Invoice #L261163581 including Out of Scope Audit
Service Charges

Out of Scope for Audit

134 - 137

z. Final Approval - MN PCA Project Priority List - Wastewater Application - City of
Blackduck

PPL MPCA COB

138 - 141

aa. Final Approval - Beltrami Soil & Water Conservation District - City of Blackduck
Letter of intent to participate in stormwater retention pond project

BSWCD Letter of Intent

142

ab. Final Approval - Right of way Easement between City of Blackduck and
Beltrami Electric Cooperative

City of Blackduck City Hall Electrical Easement

143 - 144

ac. Final Approval - LMCIT Property Casualty Renewal Application Binder for
2026-2027

BLACKDUCK

145
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ad. Final Approval - Beltrami Electric Coop Quote 17246 for electrical improvement
services to Blackduck City Hall

Order 17246 For Account 4001-03-18-2026_14_10

146

ae. Final Approval - Sanitary Sewer Discharge Permit 2026-01 - Bemidji Sewer &
Waterworks

BWWW 2026 permit

147 - 148

af. Final Approval - 2026 Pine Tree Park Host Agreement - Beth Kucera

Kucera Host signed 2026

149 - 150

ag. Final Approval - 2025 Drinking Water Report - Consumer Confidence Report
for the City of Blackduck

2025 Consumer confidence report

151 - 159

ah. Final approval - Ehlers Report on Potential Refunding of Existing Bonds for the
City of Blackduck

City of Blackduck 2026_04_03_01_02_15_Refunding Analysis

160 - 162

ai. Final Approval - 2025 Revised Statement of Work - CLA includes single audit
requirement for RD loan

2025 Revised Statement of Work - CLA includes single audit requirement

163 - 175

aj. Final Approval - 2024 Statement of Work CLA - requirement for single audit for
RD loan

2024 Statement of Work -CLA Single Audit Requirement

176 - 187

4. BLACKDUCK FORUM
Visitors may share their concerns with Council on any issue, which is not already on the agenda. Each
person will have 3 minutes to speak. The Mayor reserves the right to limit an individual’s presentation
if it becomes redundant. The Mayor may also limit the number of individual presentations on any issue
to accommodate the scheduled agenda items. All comments will be taken under advisement by the
Council. No action will be taken at the time.

5. REPORTS OF COMMITTEES AND CITY STAFF

5.1. Public Works Report - Mike Schwanke, Public Works Director

a. Council Consideration - Debt Predictions for Lift Station Project 15 year
estimation

LS Debt Study 15 years
602 Expense predictions 15 years
Series 2026A GO Sewage Disposal Bonds 20yrs 2026-03-23

188 - 192

b. Approval Needed - Professional Services Proposal - City of Blackduck
Lift Station Rehabilitation Project - Widseth

26-3-20 - Updated Blackduck Lift Station Proposal

193 - 200

5.2. Liquor Store Report - Shawnda Lahr, Director of Liquor Operations

5.3. Golf Course Report - Misty Frenzel, Golf Course Director

5.4. Library Report - Kelly Hanks, Head Librarian

a. Approval Needed - Quote for Services for Signage for Blackduck
Library - Ross Lewis Sign Co.

Blakduck Community Library3
Blakduck Community Library quote
Library Project Budget worksheet

201 - 203
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6. ADMINISTRATOR'S REPORT

a. Council Approval Needed - 2026 Intoxicating Liquor License Application - Svn
One Bar LLC - 240 Summit Ave. W. - T. Ross

Request Approval of Intoxicating Liquor License and Prorate License Fees
from Date of Opening to December 31, 2026

Svn One Bar LLC
Ordinance 2014-03

204 - 217

b. Council Approval Needed - Donation Request - Blackduck High School After
Prom Committee - Meg Lien and Lori Lundberg

After Prom Letter to Businesses-2026

218 - 220

c. Approval Needed - Resolution 2026-09 - Resolution in support of adopting a
facility plan for the wastewater system of the City of Blackduck

2026-09 Resolution approving the adoption of a facility plan for the wastewater
system of the City of Blackduck

221

d. Approval Needed - Resolution 2026-10 - Resolution approving an excluded
Bingo License for the Blackduck Area Chamber of Commerce

2026-10 Resolution approving an excluded bingo application for the Blackduck
Area Chamber of Commerce
2026 Application for Bash

222 - 224

e. Approval Needed - City of Blackduck City Hall Electrical Relocation &
Upgrades

Blackduck city hall service relocate

225

f. Council Consideration - Blackduck City Hall Project - Committee
Recommendation

2ndGrantExtensionApproval

226

g. Council Consideration - Black Duck Statue Restoration Project - Review
Project Budget & Consider Use of remaining Blandin Grant

Restoration Donations

227

h. Council Discussion - Blackduck Police Department Community Feedback

i. April 20, 2026 @ 6pm - City of Blackduck Public Hearing - Wastewater System
Improvements for the City of Blackduck

SKM_C360i26031210080

228

j. April 20, 2026 @ 6pm - Blackduck City Council Work Session

k. April 24, 2026 1pm - Local Board of Appeal & Equalization for the City of
Blackduck

Local Board of Appeal

229

l. May 4, 2026 @ 6pm - Blackduck City Council Regular Meeting

m. May 4, 2026 - 2025 Financial Audit Presentation - CLA

n. Council Information - Upcoming Ordinance 2026-01 - An Ordinance Amending
Section 1180 of the City Code relating to Local Option Sales Tax

Ordinance 2026-01 - Ordinance terminating Local Option Sales Tax

230

o. 2026 KRLS Board Meeting Schedule 231
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2026 KRLS Board Meeting Schedule

7. MAYOR AND/OR COUNCIL MEMBER REPORTS

8. COMMUNITY EVENTS/GOOD THINGS HAPPENING

9. ADJOURNMENT
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MINUTES
Council Meeting
6:00 PM - Monday, March 9, 2026
City Hall, 8 Summit Drive, Blackduck MN

The Council of the City of Blackduck was called to order on Monday, March 9, 2026, at 6:00 PM, in
the City Hall, 8 Summit Drive, Blackduck MN, with the following members present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor
Laurie Hamilton, and Council member Ronald Fredrickson

COUNCILORS EXCUSED: Councilor Donald Johnson

STAFF PRESENT: City Administrator Christina Regas, Assistant Liquor Store
Manager Melissa Gullette, Public Works Director Mike Schwanke,
and Director of Liquor Operations Shawnda Lahr

OTHERS PRESENT: Tim Ramerth, Widseth; Tara & Ava Sutton, Crystal & Travis Wurl,
Blackduck HS Trap Team; Joene Soltis and Gerritt Vigen,
Blackduck Youth Bowling League; Gary & Mary Larsen, Anderson
Quilt Store

1. CALL TO ORDER

a. Roll Call
Regas took roll call of those present to the meeting.

b. Pledge of Allegiance
Mayor Gullette led the meeting with the pledge of allegiance.

2. APPROVAL OF AGENDA

a.

Nicholas Seitz moved to approve the agenda with the addition of a donation request from the
Blackduck Youth Bowling League to 7.a.1. Laurie Hamilton seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

3. CONSENT AGENDA
All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one
Council motion.

a. February 9, 2026 Blackduck City Council Meeting Minutes
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Council
March 9, 2026

b. February 13, 2026 Kitchigami Regional Library Special Board Meeting packet -

c. February 18, 2026 Blackduck Planning Commission Meeting Minutes

d. February 23, 2026 Blackduck City Council Work Session Minutes

e. Febraury 26, 2026 Blackduck Fire Protection Area Annual Meeting Minutes

f. February 27, 2026 Blackduck City Hall Committee Meeting Minutes

g. February 2026 Fund Balance Report

h. February 2026 Bill Report

i. February 2026 Sewer Income Statement

j. February 2026 Water Income Statement

k. February 2026 Pine Tree Park Income Statement

l. February 2026 Lakeview Cemetery Income Statement

m. February 2026 Golf Course Income Statement

n. February 2026 Liquor Store Income Statement

o. February 2026 Blackduck DMV Income Statement

p. January 2026 LG216 Lawful Gambling Monthly Rent Report - Blackduck Relief
Association

q. Final Approval - Feburay 2026 Business Credit Card Payment

r. Final Approval - February 2026 EFT Disbursements for City of Blackduck payrolls
supporting MN Statute §471.38 subd. 3 (3a)

s. Final Approval - January 2026 Supplemental Bills

t. Final Approval - Local Option Sales Tax Report - December 2025

u. Final Approval - MN PFA Annual Compliance Packet for 2025

v. Final Approval - Blackduck Golf Course 2026 Revised Expense Budget - Huntington
Bank Golf Cart Lease

w. Final Approval - Quitclaim Deed - State of Minnesota and City of Blackduck eCRV ID
1851003

x. Final Approval - MN Dept of Education CPF Grant Reimbursement #2 - City of
Blackduck Library Project -

y. Final Approval - CWRF Cost & Effectiveness Certification Form MPCA - City of
Blackduck - Clean Water Revolving Fund Program

z.

Laurie Hamilton moved to approve the consent agenda with the removal of item 'h.' February 2026 Bill
Report Nicholas Seitz seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

aa. Consent Agenda Items Removed for Further Discussion -
h. February 2026 Bill Report
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Council
March 9, 2026

Council member Fredrickson requested details regarding payments to JPHI. Regas
reports a new furnace was installed at the Fire Hall, and the Liquor Store required
plumping. Council member Fredrickson requested details regarding payments to
MJB Home Center. Regas reports the Fire department washer and dryer required
replacement.

Ronald Fredrickson moved to approve removed consent agenda item 'h,' Laurie Hamilton seconded the
motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

4. BLACKDUCK FORUM
Visitors may share their concerns with Council on any issue, which is not already on the agenda. Each person
will have 3 minutes to speak. The Mayor reserves the right to limit an individual’s presentation if it becomes
redundant. The Mayor may also limit the number of individual presentations on any issue to accommodate the
scheduled agenda items. All comments will be taken under advisement by the Council. No action will be taken at
the time.

a. there was no one to speak for the Blackduck Forum.

5. BLACKDUCK CITY HALL PROJECT

a. Council Consideration - Utility Cost Share request with Adjacent Land Owner -
Business Owners Gary & Mary Larsen - Anderson Fabrics Quilt Shop
Larsen reports their business intentions to expand on their facility which posed
issues with the electrical service to City Hall. Larsen states intentions to provide a
utility easement to the City of Blackduck for the electrical service. Larsen is
requesting approval from the City of Blackduck agree to pay to relocate the electrical
service for City Hall. Larsen states the current service is on a pole near their building
and that will have to come down and had no easement originally.
Regas states the approval of the location has not been priced out yet but needs to
happen so Larsen's expansion can move ahead. Council member Fredrickson
confirms that Larsen cannot build on the easement. Larsen stated that no building
on the easement would be allowed, and the only other option is to jack the service
under the sidewalk of which was too expensive.
Regas provided costs to retrofit the current electrical in city hall and relocate the
panel. Council Fredrickson states those costs have nothing to do with running a new
line. Larsen states the City could hook up temporarily in the lower level of City Hall
before deciding to relocate the panel.
Regas states the business owners are seeking feedback from the City regarding
assuming the cost in running the electrical to city hall. Mayor Gullette states as a
good neighbor the City should assist another business owner and it should be done
and paid for. Council member Hamilton agreed. Council member Fredrickson states
being on a corner lot far away from the alley and the service puts the building in a
position of needing the service run. Larsen states trenching the line should not cost
much compared to the interior lines.
Council member Hamilton states the City has an obligation to help expand that area.
Fredrickson states the City should get a cost estimate. Regas states that will be
obtained. Fredrickson states the committee considering the future of the building, he
would like to consider running the new service connect the service line to the existing
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Council
March 9, 2026

panel and consider the relocation of the panel at a later timeframe.
Larsen states the easement has been signed and sent to Beltrami Electric.
Regas confirmed the City will assume the cost of trenching and running new power
service to City Hall. Mayor Gullette states yes.

b. Council Consideration - Blackduck City Hall Electrical Relocation & Upgrade
Council feedback states that the relocation & upgrade of the service will not happen
at this time.

c. Council Consideration - Re - Approval of USDA REDLG Loan - Beltrami Electric Coop
extension Letter
Regas provided the board the extension deadline. There was no further feedback
from the City Council on the deadline.

6. REPORTS OF COMMITTEES AND CITY STAFF

6.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS DIRECTOR

6.1.1. Council Consideration - Review of Facility Plan & EIW for the City of
Blackduck
Tim Ramerth states the Facility Plan & EIW will require a public hearing,
resolution approval and review from the City Council. Regas will schedule the
public hearing prior to the April Work Session and draft the resolution for
approval on April 6th.

6.1.2. Report -
Schwanke reports there has been water surfacing on Oscar Ave SW since last
summer. Schwanke states after observing the road he has determined the
water is surfacing from a spring. Schwanke states the water is not coming
from a water main leak. Schwanke states the spring is finding the path it
wants to surface from and opening the ground more may provide additional
challenges.
Schwanke states his staff is preparing for the spring season, and Bessler
Electric will be replacing the street light fixture on Main Street soon.

6.2. LIQUOR STORE REPORT - SHAWNDA LAHR, DIRECTOR OF LIQUOR
OPERATIONS

6.2.1. Report -
Lahr reports the JPHI bills were partially for the beer tab drain which was old
cast and is now repaired and updated without having to dig up existing
flooring in the bar. Lahr states additionally JPHI rootered out the ladies floor
drain.
Lahr states the response to the weekend bar breakfast has been good bringing
in about $1750 in food sales since starting.
Lahr states there is a DJ for St. Patrick's Day on March 13th and have had
good attendance for Bar Bingo for the Chamber.

6.3. LAW ENFORCEMENT REPORT - JOSHUA ARHART, INTERIM POLICE CHIEF

6.3.1. March 16, 2026 @ 6pm - Public Hearing to Consider Contraction of Law
Enforcement Services with Beltrami County Sheriff
Regas reports the public hearing has been published and attendance will
include the Sheriff, Under-Sheriff, Police Chief, County and City Attorney.
Regas reports there will be a 2-page document to provide to those in
attendance to review some talking points. Regas reports have good discussion
with two school board members and some public input that has stopped in to
city hall.
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Council
March 9, 2026

6.4. GOLF COURSE REPORT - MISTY FRENZEL, GOLF COURSE DIRECTOR

6.4.1. Report -
Regas reports Misty attended the Career Fair at the school last week and is
working on contacting staff.

6.5. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN

6.5.1. Council Information - MN Department of Education CPF Grant
Reimbursement request #3 - City of Blackduck Library Project
Regas provided submitted request for reimbursement #3 that includes
remaining construction from GHI and items from Grainger.
Regas reports the remaining items from the first furniture order from The
Library Store has arrived and needs assembly. Regas reports Clarity Glass
installed the new door today and just needs electrical run to it.

6.5.2. Council Information - KRLS change of Administration
Regas provided communication from the Blackduck Branch Manager that the
existing KRLS Administration has changed.

6.5.3. Council Information - MN Department of Education CPF Grant Site Visit
Compliance - April 8, 2026
Regas states representatives for the CPF Grant will complete a site visit for the
facility on April 8.

7. ADMINISTRATOR'S REPORT

a. Donation Request - Blackduck High School Trap Club - Tara Sutton
Tara Sutton was present with Krista Wurl to request a donation for the Blackduck
High School Trap Club. Sutton states the Spring season begins Tuesday and the
team will be competing in three tournaments including state and nationals. Sutton is
requesting a donation of $2,050 to support the tournament costs.

Laurie Hamilton moved to approve a donation from the liquor rent fund to the Blackduck HS Trap
Club of $2,050 Nicholas Seitz seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

b. Donation Request - Blackduck Youth Bowling League - Jolene Soltis
Soltis introduced the newly formed Blackduck Youth Bowling League. Soltis states
recent support from the Blackduck Bowling Lane owner to have youth bowling in
town. Soltis reports the League has been well received and has relocated a youth
tournament from Bemidji to Blackduck that will be held April 17 & 18. Soltis is
requesting a $1,000 donation to support the league. Soltis states there will be many
families coming to town for the tournament to give back to the community.

Nicholas Seitz moved to approve a donation of $2,050 from the liquor rent fund for the Blackduck
Youth Bowling League Laurie Hamilton seconded the motion.
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Council
March 9, 2026

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

c. Council Approval Needed - Resolution 2025-20 revision 1 - Resolution adopting a
schedule of fees and charges for various services, licenses, & permits for the City of
Blackduck for 2026

Ronald Fredrickson moved to approve Resolution 2025-20 revision 1 amending the fee for public
nuisance Laurie Hamilton seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

d. Council Approval Needed - LMCIT Liability Coverage Waiver Form for 2026-2027 City
of Blackduck

Nicholas Seitz moved to approve the LMCIT Liability Coverage Waiver for 2026-27 waiving the tort
limits Laurie Hamilton seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

e. Council Consideration - Beltrami SWCD Lower Red Lake Stormwater BMP Retrofit
Project - City of Blackduck
City Council members discussed the presentation and the retrofit and agreed to move
ahead with a letter of intent to SWCD.

f. March 18, 2026 @ 2pm - Blackduck Planning Commission Meeting

g. March 23, 2026 @ 6pm - Blackduck City Council Work Session

h. April 6, 2026 @ 6pm - Blackduck City Council Regular Meeting

i. April 24, 2026 @ 1pm - Local Board of Appeal - Blackduck City Hall

j. Press Release - Public Input Wanted as Beltrami County Updates Hazard Mitigation
Plan

k. Notice of Potential Strike Action - Beltrami County Public Works Employees

l. Blackduck Area History & Art Center Notice

m. Report -
Regas reports on-site audit is complete and went well being closed to the public for
three days. Regas states in future audit years the closure of city hall will continue as
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Council
March 9, 2026

it was much easier to complete all requirements for CLA during that time.

8. MAYOR AND/OR COUNCIL MEMBER REPORTS

a. Winter Fest in Kelliher - Mayor Gullette reports the event was well attended and
HRDC plans to continue the event in new locations in future years.

9. COMMUNITY EVENTS/GOOD THINGS HAPPENING

10. ADJOURNMENT

a.

Nicholas Seitz moved to adjourn the council meeting at 7:07pm Ronald Fredrickson seconded the
motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

City Administrator, Christina Regas Maxwell Gullette, Mayor
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MINUTES
Council - Public Hearing
Meeting
6:00 PM - Monday, March 16, 2026
City Hall, 8 Summit Drive, Blackduck MN

The Council - Public Hearing of the City of Blackduck was called to order on Monday, March 16, 2026,
at 6:00 PM, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor
Laurie Hamilton, and Council member Ronald Fredrickson

COUNCILORS EXCUSED: Councilor Donald Johnson

STAFF PRESENT: City Administrator Christina Regas, Public Works Director Mike
Schwanke, and Golf Director Misty Frenzel

OTHERS PRESENT: Sheriff Jason Riggs, Under-Sheriff Jaret Walton, Chief of Police
Josh Arhart, Deputy Richards and Haft , Lorraine Roach, Carmen
& George Zaleski, Sambra Ellis of Blackduck, TJ Rhodes of the
Bemidji Pioneer, Larrissa Donovan of KAXE

1 CALL TO ORDER

a) Roll Call
Regas took roll call of those present to the meeting.

b) Pledge of Allegiance
Mayor Gullette led the public hearing with the pledge of allegiance.

2 PUBLIC HEARING AGENDA

a) Description of Project for Public Hearing - Council Consideration to Eliminate the
Blackduck Police Department and Contract with Beltrami County Sheriff's Office -
Christina Regas & Sheriff Riggs
Administrator Regas read prepared facts and background on the process of the City
regarding the consideration of current state of the Blackduck Police Department and
contracting with the Beltrami County Sheriff Office. Sheriff Riggs provided input on
the potential contract with the City.

b) General Questions & Answers from Public
Mayor Gullette called for questions on the public hearing topic.

Lorraine Roach - Blackduck Resident -

What would the schedule of the officer(s) be that would work in Blackduck if
contracting.

Sheriff Riggs - The schedule would be varied, based on the needs of the city. Riggs
states there are two north-end deputies currently covering Blackduck and north
Beltrami County. Riggs states the schedule would provide for one additional officer
on top of the two north-end deputies. Riggs states it is his mission is to provide more
coverage to North Beltrami County areas.
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Council - Public Hearing
March 16, 2026

Roach - I like the idea of having an officer in the school and am happy to see that will
continue like a resource officer.

Mayor Gullette - Do we currently have a DARE officer in Blackduck School?

Riggs - Yes, it is a deputy currently in the school as a DARE officer not an SRO.

Roach - With the department budget being 100% supported by property taxes what
would the contracting costs look like to the tax payers.

Regas - The contract amount would take the place of the department budget but still
remain 100% supported by the tax payers just a lower amount.

Carmen Zaleski - Blackduck Resident -

We have witnessed drug deals at the Wayside Rest in the past and it is a big concern
to lose the department as we have seen how long it takes an officer to come to town or
respond to a call. We are definitely against not having the department in town.

Riggs - Having a response in the city of Blackduck if the contract were to move
forward the city would have the same coverage as when a full time officer was
working for the department. When the City has no officer on duty then a deputy
covers the time that officer is not on. The Sheriff Office does cover Blackduck now
and north of town and that would continue.

Regas - what the City is looking for is to fill the void of no City officer staffed by the
department now. The last two financial years the City has levied to pay for two full-
time officers and has not been successful at hiring qualified candidates.

Carmen Zaleski - I was able to find grants to support police departments in the past
and the City didn't want to have the responsibility of receiving a grant.

Regas - Even if the City has the funding, the challenge is finding officers to fill the
vacancy. The City is having difficulty attracting officers to our small department with
lower wages.

Riggs - State agencies are recruiting his deputies for lateral positions when they have
vacancies and it is difficult match the state wages.

Roach - Is the Sheriff's Office having challenges hiring officers?

Riggs - A recent vacancy during an application process received 12 candidates and 9
are not eligible as they are still in college and not licensed officers.

Sambra Ellis - Blackduck Resident
I know the importance of having a department in a small community. My question is
how the coverage is worked with just the Chief of Police and the part time officers.
After that the Sheriff's office covers the City and what about Bemidji Department.
When you mention Kelliher and Northome is that include Funkley.
Arhart - The department typically has 1 full-time officer, and we have two part-time
officers which are full-time deputies that work for Blackduck when they have time.
We are trying to have coverage in the area, but when the Blackduck officer is on duty
and there is a call north of town, that officer would assist with the county deputies.
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Council - Public Hearing
March 16, 2026

Ellis - what is application process to become a Minnesota Officer.
Arhart - 2-year college degree in criminal justice; completion of the skills program;
take the and past the POST test to be licensed and apply.
Ellis - this all has to happen prior to applying for a position which means it could
take up to 2 years to qualify.
Arhart - yes, plus after selection by an agency/department the candidate must pass a
psychology evaluation and a background check to be hired. All of those selection
requirements are paid for by the agency/department including outfitting an officer
with equipment.
Carmen Zaleski - Blackduck Resident
How long would the contract be for?
Regas - the city and county could have the contract a year at a time if they choose.
Misty Frenzel - Langor Township
Is there another City in the County that has contracted before or in another County
as an example?
Riggs - I do know there are smaller Cities that do, and there are a number of Sheriff's
Offices that do contract with the smaller cities. Washington County has several
communities their department covers, Cass Lake is covered by the County but is
uncertain if the city is under contract. Prior to his tenure the City of Kelliher did try
to contract with Beltrami County but it did not work out. There are so many
requirements to be and retain a peace officer license in the State of Minnesota. The
Sheriff's officer would like to have reporting to the council periodically. My preference
would be for Blackduck to retain their department but the obstacle of staffing is
keeping the reality.
Frenzel - does the county track how many times a Blackduck Officer goes to Waskish
or Kelliher?
Riggs - our records system is good and has a good account of what officer responds to
calls. For example, if a call in Kelliher is a damaged mailbox or lost dog a Blackduck
Officer doesn't go to those calls. But a Blackduck Officer would go for a vehicle crash
etc. and if that officer responds then a deputy covers Blackduck for them, and if
needed more deputies go to the call.
Mayor Gullette called for questions from the public.
Council member Fredrickson thanked Sheriff Riggs for working with the City in the
process.
Mayor Gullette called for questions from the public a second time.
There were no further questions.
Mayor Gullette called for questions from the public a third time.
There were no further questions.

3 ADJOURNMENT

a)

1

Laurie Hamilton moved to adjourn the public hearing at 6:50pm Nicholas Seitz seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
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Council - Public Hearing
March 16, 2026

Ronald Fredrickson For

Christina Regas, City Administrator Maxwell Gullette, Mayor
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BLACKDUCK PLANNING MEETING

Regular Planning Meeting

Blackduck City Hall

March 18, 2026 @ 2pm

ROLL CALL:
Commissioners present: Ron Rockis, Kayla Smischney, Ernie Tindell

Commissioners Absent: Curt Cease, and John Winnett

Staff Present: Christina Regas

Meeting was called to order at 2:01pm by Commissioner Rockis

Approval of Minutes – Moved by Tindell and seconded Smischney by to approve the minutes of the February 18,
2026. Motion Carried.

Old Business –

1. Birch & Beyond Inc – Petition for Vacation of Alley – Regas reports no new action taken at
this time.

2. Mike Murray ROW request – 325 Summit Ave E. – Request vacate/sale ROW – Regas reports
no new action taken at this time.

3. Bogarts Repair & Recovery Potential Expansion – Regas reports no new action on the
expansion has been brought to the City.

4. Railbank Conveyance of real estate to Phillip Patch - Regas reports the conveyance is completed,
approved by the City Council, and filed with Beltrami County Recorder.

5. 2026 City Wide Clean Event – Regas reports flyer is completed and will go on the City website and
social media this week.

6. Public Nuisance/Blight Administration Fines – Regas reports the City Council approved the
increase to the fine as recommended by the Commissioners. Regas reviewed previous
blight/nuisance properties and recommends sending letters out providing notice of the
potential fine(s). Commissioners reviewed the listing on properties and agreed on a 90 day
grace period for the properties. Regas will use language stating the number of years properties
have been identified and what movement if any has been made. Regas will draft and mail
letters out by end of March.

New Business –
1. Permits Issued March 2026 –

a. Northern Investment Properties LLC 325 Summit Ave W. – Regas provided
information regarding recent permit for replacement of roofing on multi-unit
dwelling and secondary structure.

Adjourn – Moved by Commission Tindell and seconded by Commission Smischney to adjourn the planning meeting
at 2:20pm. Motion carried.
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Closed Session: The Kitchigami Regional Library Board will go into closed session during the meeting on March 19,

2026, scheduled to begin at 6:00 p.m. at KRLS Headquarters located at 310 - 2nd St. N., Pine River, MN, as permitted by

Minnesota Statute § 13D.05, subd.(2) (b) to consider preliminary allegations or charges against an individual subject to

the Board’s authority.

Kitchigami Regional Library
Board Meeting March 19, 2026, 6:00 p.m.

Kitchigami Regional Headquarters Building, Pine River, MN

A G E N D A

1. Call to order and Pledge of Allegiance

2. KRLS Oath of Office (as needed), pg. 4

3. Approval of Agenda

4. Public Input

5. Consent Agenda

a. Minutes: Jan. 15 and Feb. 13, 2026, pg. 5

b. Bills: January – February 2026, pg. 10

c. Financial Statements: YTD 2026, pg. 26

d. Legacy / ACHF FY25 Financial Reporting Form (FRF), pg. 32

e. Interim Director’s Report, pg. 34

6. CLOSED SESSION: Personnel

7. Old Business

a. Approve AFSCME Union Contract 2026 – 2028, pg. 35

b. Approve Pine River State Bank authorization, pg. 65

c. Beltrami Libraries Reduction Plan - update, pg. 66

d. Union Grievances - update, pg. 70

e. Other

8. New Business

a. Approve individuals’ paid leave, pg. 71

b. Approve contract with Pemberton Law Firm, pg. 72

c. Approve contract with Abdo Solutions, pg. 73

d. Approve contract extension with Interim Director, pg. 74

e. Approve replacement of staff and patron computers, pg. 75

f. Approve 2025 MN Public Library Annual Report, pg. 76

9. Chair’s Report

10. Adjournment

Please contact Svetlana Lang at 218-587-2171 x 224 or langs@krls.org with your attendance preference, or if you

are unable to attend.

FUTURE BOARD MEETINGS

May 21, 2026 June 18, 2026 July 16, 2026

September 17, 2026 November 19, 2026 January 21, 2027
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2025 Kitchigami Regional Library Board Members (revised 01/26/2026)
Kitchigami Director Melissa Whatley (whatleym@krls.org)

C:\Users\langs\Documents\KRLS Board\Board Member List\KRLS Board List 2026-01-26 PUBLIC.docx

BELTRAMI COUNTY
Joe Gould (County Commissioner)
Ph: 218-259-4342; E: joe.gould@co.beltrami.mn.us
Alternate: Vacant

CASS COUNTY
Scott Bruns (County Commissioner)
Ph: 218-820-6545; E : scott.bruns@casscountymn.gov
Alternate: Neal Gaalswyk (County Commissioner)
Ph: 218-839-1841; E: neal.gaalswyk@casscountymn.gov

CROWWING COUNTY
Jamie Lee (County Commissioner)
Ph: 218-866-9040; E: jamie.lee@crowwing.gov
Alternate: Steve Barrows (County Commissioner)
Ph: 218-820-8199; E: steve.barrows@crowwing.us

HUBBARD COUNTY
Tom Krueger (County Commissioner)
Ph: 218-616-4069; E: tom.krueger@co.hubbard.mn.us
Alternate: Charlene Christenson (Cty Commissioner)
Ph: 218-616-2181; E: cchristenson@co.hubbard.mn.us

WADENA COUNTY
Murlyn Kreklau (County Commissioner)
Ph: 218-837-5352; Cell: 218-639-2011
E: murlyn.kreklau@co.wadena.mn.us
Alternate: Ron Noon
Ph: 218-639-0797; E: ron.noon@wcmn.us

CITY OF BEMIDJI
Lynn Eaton
Ph: 218-766-4722; E: lynn.eaton@ci.bemidji.mn.us
Alternate: Mark Dickinson
Ph: 218-766-9887; E: mark.dickinson@ci.bemidji.mn.us

CITY OF BLACKDUCK
Laurie Hamilton
Ph: 218-760-3920
E: laurie.hamilton@blackduckmn.com
Alternate: Donald Johnson
Ph: 651-280-9694; E: donald.johnson@blackduckmn.com

CITY OF BRAINERD
Mary Koep
Ph: 218-829-9793; E: marywaltk@icloud.com
Alternate: Vacant

CITY OF CASS LAKE
Cecil Reams

Ph: 218-335-6654; E: cgriii@msn.com
Alternate: Vacant

CITY OF LONGVILLE
Neil Tobiason
C: 763-442-5066; E: neil.tobiason@gmail.com
Alternate: Phyllis Eck
Ph: 218-539-0354; E: 1849pe@gmail.com

CITY OF PARK RAPIDS
Jeremy Engholm
Ph: 218-616-2280
E: jeremy.engholm@ci.park-rapids.mn.us
Alternate: Vacant

CITY OF PINE RIVER
Brent Norman
Ph: 218-536-0668; E: nscleaners@gmail.com
Alternate: Tamara Hansen
Ph: 218-587-2440; E: mayor@cityofpineriver.org

CITY OF WADENA
Mark Lunde
Ph: 218-639-5662; E: mlunde@wadena.org
Alternate: Duke Harrison
Ph: 218-639-9077; E: dharrison@wadena.org

CITY OF WALKER
Gene Granberg
Ph: 320-469-3454; E: ggranberg@ci.walker.mn.us
Alternate: Jerecho Worth
Ph: 218-209-5899; E: jworth@ci.walker.mn.us
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C:\Users\langs\Documents\KRLS Board\Committees\Board Committees 2026-01-15.docxC:\Users\langs\Documents\KRLS Board\Committees\Board
Committees 2026-01-15.docx

2026 KITCHIGAMI REGIONAL LIBRARY BOARD COMMITTEES
(Revised 01/15/2026)

Board Officers
Chair Tom Krueger

Vice-Chair Murlyn Kreklau
Treasurer Lynn Eaton
Secretary Brent Norman

BUDGET COMMITTEE STRATEGIC PLANNING / POLICY COMMITTEE
Tom Krueger, Chair Tom Krueger, Chair
Joe Gould Lynn Eaton
Murlyn Kreklau Brent Norman
Jamie Lee Jeremy Engholm
Scott Bruns

PERSONNEL / UNION NEGOTIATION COMMITTEE INTERNET / ELECTRONIC RESOURCES COMMITTEE
Tom Krueger, Chair Tom Krueger, Chair
Murlyn Kreklau Brent Norman
Jeremy Engholm Joe Gould

AUDIT COMMITTEE EXTERNAL BOARDS
Tom Krueger, Chair NORTHERN LIGHTS LIBRARY NETWORK
Lynn Eaton Governing Board Members:

Delegates: Joe Gould
OUTREACH COMMITTEE Jamie Lee
Committee of the Whole

NWLinks
Delegate: Director Melissa Whatley

3Page 20 of 231



Kitchigami Regional Library

Oath of Office Policy

Policy

This policy establishes the text of the oath of office that must be taken by all
members of the Kitchigami Regional Library board of trustees and the
administration of that oath.

Oath

“I do swear to support the constitutions of the United States and of
this state; to discharge faithfully the duties of this office to the best
of my judgment and ability; to represent the library both to the
people and to the governing officials; to see that adequate funds are
obtained for good library service; to promote the best possible use of
all library resources in the area; to improve existing library service to
those not previously served.”

Administration

1. The Oath of Office will be administered by the KRLS Director to all
members of the board of trustees at the first meeting of the board in each
new calendar year, following the election of the board’s officers.

2. The Oath of Office will be administered to each member of the board
whose term of office begins during the calendar year at the first regular
board meeting following the member’s appointment.

(adopted by KRLS Board 5/20/04; first administered at that meeting)
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Kitchigami Regional Library System
Board Meeting, January 15, 2026, 6:00 p.m.

Kitchigami Headquarters Building, Pine River, MN

Board members present: Jeremy Engholm (Park Rapids), Lynn Eaton (Bemidji), Tom Krueger
(Hubbard Co.), Scott Bruns (Cass Co.), Brent Norman (Pine River), Neil
Tobiason (Longville), Jamie Lee (Crow Wing Co.)

Board members present by
interactive technology:

Joe Gould (Beltrami Co.), Cecil Reams (Cass Lake)

Board members absent: Donald Johnson (Blackduck, alt.), Jerecho Worth (Walker, alt.), Mary
Koep (Brainerd), Murlyn Kreklau (Wadena Cty.)

Others present, non-voting: In Person: KRLS Director Melissa Whatley, Admin Asst. Svetlana Lang,
Carol Christensen, Mary Beth Durham

Interactive Technology: Troy Bauch (AFSCME Council 65), Sherilyn
Warren, Val McCormic, Dan Touchette, Rhoda Jackson, CYN, Tami Beto

Chair Tom Krueger called the meeting to order at 6:00 p.m. and requested participation in reciting the
Pledge of Allegiance.

Election of 2026 KRLS Officers Chair turned the election proceedings over to Melissa Whatley, who
called for KRLS nominations from the floor for the 2026 board officers.

Motion by Brent Norman, seconded by Scott Bruns, for Tom Krueger
to continue as Chair. Roll call vote was taken.
Yes: In-person – Lynn Eaton, Jeremy Engholm, Scott Bruns, Brent
Norman, Jamie Lee, Neil Tobiason; via Zoom: Cecil Reams, Joe Gould.
Tom Krueger abstained. Motion carried.

Motion by Brent Norman, seconded by Tom Krueger, for Murlyn
Kreklau to continue as Vice-Chair. Roll call vote was taken.
Yes: In-person – Lynn Eaton, Jeremy Engholm, Tom Krueger, Scott
Bruns, Brent Norman, Jamie Lee, Neil Tobiason; via Zoom: Cecil Reams,
Joe Gould. Motion carried unanimously.

Motion by Jamie Lee, seconded by Jeremy Engholm, for Lynn Eaton
for Treasurer. Roll call vote was taken.
Yes: In-person – Lynn Eaton, Jeremy Engholm, Tom Krueger, Scott
Bruns, Brent Norman, Jamie Lee, Neil Tobiason; via Zoom: Cecil Reams,
Joe Gould. Motion carried unanimously.
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Kitchigami Regional Library Board Meeting July 17, 2025

Page 2 of 3

Motion by Jeremy Engholm, seconded by Scott Bruns, for Brent
Norman to continue as Secretary. Roll call vote was taken.
Yes: In-person – Lynn Eaton, Jeremy Engholm, Tom Krueger, Scott
Bruns, Brent Norman, Jamie Lee, Neil Tobiason; via Zoom: Cecil Reams,
Joe Gould. Motion carried unanimously.

KRLS Oath of Office Mark Lunde has been appointed as the board representative for the
City of Wadena, and Duke Harrison as the alternate representative. The
City of Walker had not appointed a new board representative at the
time of this meeting.

All new appointees will be sworn in at a future meeting.

Approval of Agenda Director Whatley requested several changes to the agenda:
-- Item 8b KRLS/AFSCME 2026-2028 Contract be changed to a board

discussion;
-- Item 8c-2 2026 City County Budgets Final Budgets and 2026 Wage

Scale be reviewed and approved;
-- Bemidji Personnel Proposal be added to the agenda.

Motion by Jeremy Engholm, seconded by Brent Norman, to approve
the agenda as amended. Roll call vote was taken.
Yes: In-person – Lynn Eaton, Jeremy Engholm, Tom Krueger, Scott
Bruns, Brent Norman, Jamie Lee, Neil Tobiason; via Zoom: Cecil Reams,
Joe Gould. Motion carried unanimously..

Public Input An emailed letter submitted by Valerie McCormic will be included as
public correspondence in the Consent Agenda.

Consent Agenda Motion by Lynn Eaton, seconded by Jamie Lee, to approve the consent
agenda Items A-D.

a. Minutes: Nov. 20, 2025, and Dec. 18, 2025

b. Bills: December 2025

c. Financial Statements: November-December 2025

d. Director’s Report

Roll call vote was taken. Yes: In-person – Lynn Eaton, Jeremy Engholm,
Tom Krueger, Scott Bruns, Brent Norman, Jamie Lee, Neil Tobiason; via
Zoom: Cecil Reams, Joe Gould. Motion carried unanimously..

Old Business No old business.

New Business --
2026 KRLS Board Committee
Assignments

Committee members for 2026:
– The Budget Committee will consist of County commissioners Chair
Krueger, Gould, Bruns, Lee, and Kreklau.
– The Personnel/Union Negotiation Committee will consist of Chair
Krueger and Vice-Chair Kreklau, and Jeremy Engholm.
– The Audit Committee will consist of Chair Krueger and Treasurer
Eaton.
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Kitchigami Regional Library Board Meeting July 17, 2025
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– The Strategic Planning/Policy Committee will consist of Chair Krueger,
Secretary Norman, Treasurer Eaton, and Jeremy Engholm.
– The Internet/Electronic Resources Committee will consist of Chair
Krueger, Secretary Norman, and Joe Gould.
– Northern Lights Library Network delegates will be Joe Gould and
Jamie Lee.

KRLS/AFSCME 2026-2028
contract

There was discussion and a decision made to call a special meeting
when a signed agreement has been received from the union.

2026 City County Budgets
and Updated 2026 Wage
Scale Approval

Director Whatley asked that the 2026 City and County Budgets and
Wage Scale be approved in their current versions for the purpose of
distributing the payroll. Beltrami County, Bemidji, and Blackduck were
not included at this time due to budget reductions.

Motion by Jeremy Engholm, seconded by Lynn Eaton, to approve all of
the budgets except for Beltrami County, Bemidji, and Blackduck.
Roll call vote was taken. Yes: In-person – Lynn Eaton, Jeremy Engholm,
Tom Krueger, Scott Bruns, Brent Norman, Jamie Lee, Neil Tobiason; via
Zoom: Cecil Reams, Joe Gould. Motion carried unanimously..

Bemidji Union Personnel
Proposal Request

Motion by Tom Krueger, seconded by Jeremy Engholm, to apply as
much funds as needed to prevent cuts to Bemidji Public Library and to
apply KRLS buydown funds earmarked for Beltrami County to prevent
cuts to Blackduck Community Library, as well.
Roll call vote was taken. Yes: In-person – Lynn Eaton, Jeremy Engholm,
Tom Krueger, Scott Bruns, Brent Norman, Jamie Lee, Neil Tobiason;
via Zoom: Cecil Reams, Joe Gould. Motion carried unanimously..

2026 RLTA Priority 2
Application

1:24:20

Director Whatley described for the Board’s information that RLTA
funding supports remote internet through hotspots, database access,
and e-materials, and tech repair services.

Chair’s Report There was no report at this meeting.

Motion by Lynn Eaton, seconded by Jeremy Engholm, to adjourn at 7:14 p.m.

Roll call vote was taken. Yes: In-person – Lynn Eaton, Jeremy Engholm, Tom Krueger, Scott Bruns, Brent

Norman, Jamie Lee, Neil Tobiason; via Zoom: Cecil Reams. Abstain: Joe Gould. Motion carried.

Minutes respectfully submitted by Administrative Assistant Svetlana Maria Lang.

Minutes signed by Board Secretary Brent Norman

Date
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Kitchigami Regional Library System
Special Board Meeting February 13, 2026, 2:30 p.m.
Kitchigami Headquarters Building, Pine River, MN

Board members present: Jeremy Engholm (Park Rapids), Brent Norman (Pine River),
Tom Krueger (Hubbard Cty.), Gene Granberg (Walker), Scott
Bruns (Cass Cty.), Mary Koep (Brainerd), Murlyn Kreklau
(Wadena Cty.), Neil Tobiason (Longville)

Board members present virtually: Cecil Reams (Cass Lake), Joe Gould (Beltrami Cty), Lynn Eaton
(Bemidji), Jamie Lee (Crow Wing Cty.)

Board members absent: Mark Lunde (Walker), Donald Johnson (Blackduck, alt.),

Others present non-voting: In-person: Admin Asst. Svetlana Lang, Mary Beth Durham,
Melissa Dingman, Val McCormic, Allison Royce, Amanda
Mikota, April Ristau

Interactive Technology: Patricia Dickson, Karen Johnson, Dan
Touchette, Kelly Hanks, TJ Rhodes, Jess Nelson, Hallie Pond,
Christian Balko, Carrie Huston, Troy Bauck, Tami Beto

Chair Tom Krueger called the meeting to order at 2:30 p.m. and requested participation in reciting the
Pledge of Allegiance.

KRLS Oath of Office Gene Granberg has been appointed as the board representative for the
City of Walker and was sworn in at this meeting.

Appoint an Interim Director Motion by Joe Gould, seconded by Gene Granberg, to appoint Melissa
Brechon as Interim Director, with details to be decided upon with the
personnel committee. Roll call vote was taken.
Yes: In-person – Lynn Eaton, Jeremy Engholm, Tom Krueger, Scott
Bruns, Brent Norman, Jamie Lee, Neil Tobiason; via Zoom: Cecil Reams,
Joe Gould. Motion carried unanimously.

Approve Signature Authority for
the Interim Director

Motion by Scott Bruns, seconded by Murlyn Kreklau, that the interim
director will have the same signing authority that the regional director
would have. Roll call vote was taken.
Yes: In-person – Lynn Eaton, Jeremy Engholm, Tom Krueger, Scott
Bruns, Brent Norman, Jamie Lee, Neil Tobiason; via Zoom: Cecil Reams,
Joe Gould. Motion carried unanimously.
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Approve Bemidji / Beltrami
County Libraries Draft Budget
with Cuts

Motion by Tom Krueger, seconded by Murlyn Kreklau, to approve the
Bemidji branch total of $385,027 and the Blackduck branch total of
$76,156. Roll call vote was taken.
Yes: In-person –Brent Norman, Tom Krueger, Gene Granberg, Mary
Koep, Murlyn Kreklau; via Zoom: Lynn Eaton, Jamie Lee.
No: In-person – Jeremy Engholm, Neil Tobiason; ; via Zoom: Cecil
Reams, Joe Gould.
Abstained – Scott Bruns.
Motion carried.

Motion by Mary Koep, seconded by Murlyn Kreklau, to adjourn the meeting at 3:09 p.m.
Roll call vote was taken. Yes: In-person – Jeremy Engholm, Brent Norman, Tom Krueger, Gene
Granberg, Scott Bruns, Lynn Eaton, Jamie Lee, Neil Tobiason; via Zoom: Cecil Reams; No: Joe Gould.
Motion carried.

Minutes respectfully submitted by Administrative Assistant Svetlana Maria Lang.

Minutes signed by Board Secretary Brent Norman

Date
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Kitchigami Regional Library Board Meeting March 19, 2026

5d Legacy / ACHF FY25 Financial Reporting Form (FRF)
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Kitchigami Regional Library Board Meeting March 19, 2026

5e Interim Director’s Update

Since my return to KRLS as Interim Director (I was here in 2021/2022), I have worked with

Board and Staff on the following issues:

a. Met with and scheduled a Waste Recovery pick up for miscellaneous items in the garage
and basement that had outlived their time. Most of the items were so old that they did
not have fixed asset tags. The garage now offers more room for the mobile trailer,
Bookmobile, delivery van, and staff vehicle

b. .All administrative offices were re-keyed.

c. Attended a Branch Managers meeting and met with Regional Branch Managers.

d. Visited the Dale and Harriet Jones Walker and Pine River libraries.

e. Currently updating all branch files (ongoing).

f. Phone conversation with Cass Lake City Administrator about the upcoming accessibility
and rest room addition to the front of the library (and library closure timeline). Once
dates are established, will work within the community to look at a possible link location.

g. Talked with associate member coordinator at the City of Cass Lake about updating
service agreements and review current branch allocations. (still working on completing
this task)

h. Met with Union Field Director and union staff representatives looking for resolutions to
accumulated grievances and left the meeting knowing we are headed in the right
direction.

i. Attended the Deerwood Business Technology Review meeting.

j. Reviewed previous years’ KRLS Board books.

k. Asked Administrative staff to take 5 minutes at the end of the day to record what they
accomplished, and they are doing such good work. They continue to service the
branches (our customers) and, of course, our patrons are finding new books, circulating
many Interlibrary Loan items, and the staff continue to move outside our doors to serve
our communities with exceptional service.

This, along with just basic library work, seems to fill my days.
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Kitchigami Regional Library Board Meeting March 19, 2026

7a Approval of AFSCME Union Contract 2026-2028

Action Request: Approval of AFSCME Union Contract 2026-2028.

Background Information: Director Melissa Whatley, Attorney Chad Stahl, and AFSCME Field

Director Troy Bauch worked on this contract over a period of months, and it has been reviewed

and submitted for full Board approval by Interim Director, Board chair, Attorney, and AFSCME

Field Director.

On approval, staff will receive retroactive step increases from January 2026 in accordance with

this new contract.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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AGREEMENT BETWEEN

KITCHIGAMI REGIONAL LIBRARY

AND

AMERICAN FEDERATION OF STATE, COUNTY AND
MUNICIPAL EMPLOYEES, AFL-CIO COUNCIL NO.

65

Local Union 210

January 1, 2026 – December 31, 2028
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PREAMBLE

This Agreement is entered into by Kitchigami Regional Library System, hereinafter referred to
as the Employer, and the American Federation of State, County and Municipal Employees,
Minnesota Council No. 65, Local Union No. 210, AFL-CIO, hereinafter referred to as the Union.
It is the intent and purpose of this Agreement to:

• Assure sound and mutually beneficial working and economic relationship between
the parties hereto; and

• Establish procedures for the resolution of disputes concerning this Agreement's
interpretation and/or application; and

• Place in written form the parties' agreement upon terms and conditions of
employment for the duration of this Agreement.

ARTICLE 1. RECOGNITION

1.1 Recognition. The Employer recognizes the Union as the sole exclusive bargaining agent
for “All employees of the Kitchigami Regional Library System who are public employees as
defined in Minn. Stat. § 179A.03, subd. 14, including Acquisitions Assistants, Library Assistants
(I, II, III, and IV), Outreach Assistants, Custodians (I and II), Interlibrary Loan
Assistants/Delivery Clerks, Delivery Drivers, and Processors, and excluding Branch Managers
(I, II, III, and IV), supervisors, and confidential employees.”

The Union recognizes the Kitchigami Regional Library Board as the Employer. The designated
representative(s) of the Employer shall meet and negotiate exclusively with Union
representatives, except as may be otherwise specifically provided for in this Agreement. The
Employer shall not enter into any agreement with the employees within the bargaining unit, either
individually or collectively, which in any way conflicts with the terms and conditions of this
Agreement. The parties to this Agreement agree that there shall be no discrimination against any
employee because of Union membership, age, race, sex (including gender, pregnancy, sexual
orientation, and gender identity), color, disability, national origin, veteran status, citizenship,
religious belief, or political belief.

The Employer and the Union through this Agreement shall continue their dedication to the highest
quality public service to the citizens and residents of the region. Both parties recognize this
Agreement as a pledge of this dedication.

1.2 Bargaining Unit. The Bargaining Unit shall consist of Full-Time and Part-Time
Employees as defined below:

Fulltime Employee: A bargaining unit employee who is regularly scheduled to work
thirty-two (32) hours per week. Full-time employees are entitled to full insurance benefits
and benefits for sick leave, holidays, vacation, and longevity as detailed in this
Agreement.
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Part-time Employee: A bargaining unit employee who is regularly scheduled to work
more than fourteen (14) hours per week or thirty-five percent (35%), of the normal work
week, and less than 32 hours per week of the normal work week, and more than sixty-
seven (67) shifts per calendar year.

An employee who works less than fourteen (14) hours per week, less than 35% of the
normal work week, or less than sixty-seven (67) shifts per calendar year is not a member
of the bargaining unit and is not entitled to any benefits under this Agreement.

1.3 Probationary Period: The first 6 months of employment of an Employee in any position
with the Employer shall be regarded as a probationary period. The Employer reserves the right to
terminate an employee’s employment at any time during the probationary period and such action
shall not be grievable under the grievance procedure of this Agreement.

ARTICLE 2. UNION SECURITY

2.1 Deduction of Dues and Fair Share Fee. All bargaining unit employees may elect to
become full members in good standing of the Union or alternatively pay that portion of the dues,
initiation fees, and/or assessments that are used for the Union’s representational functions. Full
members in good standing are designated as those members who pay their full monthly dues and
are entitled to the full participation in all Union activities. A bargaining unit employee shall
inform the Union of the employee’s decision to join the union, or alternatively agree in writing
to pay the above-mentioned representational fee no later than 30 days after hire or at any other
time in which the employee makes a choice to join the Union or pay representational fees, at
which time the Employer will cooperatively deduct such dues and fees. Pursuant to the U.S.
Supreme Court decision in Janus v. American Federation of State, County, and Municipal
Employees, Council 31, bargaining unit employees, as a condition of obtaining or continuing
employment, shall not be required to become or remain a member of the Union or to pay dues.
Notwithstanding the foregoing, if the Janus decision is overturned by the Supreme Court,
bargaining unit employees who chose not to be members of the Union shall be required to pay
fair share fees to pay for the cost of representation by the Union to the extent permitted by
applicable law.

In recognition of the Union as the exclusive representative the Employer shall:

Upon receipt of notification from the Union and in the next regularly scheduled payroll, deduct
Union dues from the pay of those employees who authorize in writing that such deduction be
made.

Deduct all other fees from the pay of those employees who authorize in writing that such
deduction be made. Electronically remit monthly such deductions to the designated office of the
Union a list of the names of the employees from whose wage deductions were made. The Union
shall certify to the Employer, in writing, the current amount of regular dues to be withheld.

In the event the Employer and the Union are unable to agree as to the inclusion or exclusion of a
new or modified job class, the issue shall be submitted to the Bureau of Mediation Services for
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determination.

2.2 Indemnification. The Union agrees to indemnify and hold the Employer harmless against
any and all claims, suits, orders, judgments or cost to the Employer including Employer
attorney fees for actions brought or issues against the Employer as a result of any action taken
or not taken by the Employer under the provisions of Section 2.1 of this article.

2.3 Employee Notification. The Union may notify employees at work of Union notices and
announcements via the Employer’s email system.

2.4 Union Stewards. The Union may designate employees from the bargaining unit including
officers of the Union as stewards, and shall inform the Employer, in writing, the names of the
designated stewards and replacements.

2.5 Investigation of Grievances. Stewards and other employee union officers shall not leave
their workstations without prior permission from their designated supervisor and they shall notify
their designated supervisor upon return to their work stations. Permission to leave a workstation
for Union business will be limited to the investigation of grievances and shall not result in loss of
pay. Permission may be withheld if the Employer in its discretion does not receive sufficient
notice from the employee to provide coverage.

2.6 Time Off for Union Activities. Employees elected or appointed by their peers shall be
allowed time off without pay for Union activities as follows:

1. Nine (9) days biannually to attend the International Convention.
2. Five (5) days to attend State Federation of Labor Convention.
3. Two (2) days to attend Minnesota State Council 65 Convention.

2.7 Union Notification for Bargaining Unit Employees. Within 20 calendar days after
a bargaining unit employee is hired the employer shall provide the Union with the following
information on the employee: name; job title; worksite location, including location within a
facility when appropriate; home address; work telephone number; home and personal cell
phone numbers on file with the public employer; date of hire; and work email address and
personal email address on file with the public employer. In addition, the employer shall
provide the Union with the information noted above every 120 days for all bargaining unit
employees.

If a bargaining unit employee separates from employment or transfers out of the bargaining
unit, the employer shall notify the Union within 20 calendar days after the separation or
transfer, including whether the unit departure was due to a transfer, promotion, demotion,
discharge, resignation, or retirement.

2.8 New Employee Access. Employer shall allow the Union to meet in person with newly
hired AFSCME-represented employees within 30 days from the date of hire during the
employer’s new employee orientation program. If the employer does not conduct new
employee orientations, the employer and Union shall coordinate with each other to allow the
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Union to meet in person with newly hired AFSCME-represented employees, either
individually or in a group meeting, during the newly hired employees’ regular working hours.

2.9 Contract Negotiation Pay. Employer shall allow up to two (2) employees as
designated by the Union to participate in formal contract negotiations without loss of pay or
benefits when negotiations occur during the employee’s scheduled working hours.

ARTICLE 3. EMPLOYER AUTHORITY

3.1 Management Rights/Employer Authority: The Union recognizes and agrees that the
Employer has the right to govern all aspects of operating the KRLS and to direct its workforce at
all times in its sole discretion except to the extent specifically limited by the terms of this
Agreement. The Employer’s management rights, except as limited by this Agreement, include
the right to:

• Hire, schedule, discipline, suspend, discharge, transfer, layoff, recall or assigned
employees;

• Evaluate employees and determine by interview, performance, written test,
seniority or other procedures, the qualifications, aptitude or ability of employees
for assignment to, employment in, or promotion to the various positions and job
assignments (unless otherwise limited by state or federal statutes such as the ADA,
drug and alcohol testing laws, FMLA, workers compensation, etc.);

• Determine the number of employees needed to perform work;
• Establish work schedules, hours of work and schedule of employees, as it deems

necessary and appropriate;
• Establish the qualifications for the various positions and job assignments;
• Establish policies and procedures of general or specific application governing

employees that do not affect a term or condition of employment covered by the
Agreement;

• Respond to changes in operation or practice as mandated by federal, state, and/or
local statute, rule, or regulation, or as may otherwise be required by any entity
having regulatory or other governing authority over the Employer;

• Conclusively determine methods of compliance with and correct interpretation of
federal, state, and local statutes and regulations affecting the Employer’s
operations;

• Maintain and improve efficiency;
• Direct the work force;
• Assign and delegate work;
• Determine the methods, supplies, and equipment to be utilized;
• Discontinue work because of valid management and economic issues;
• Promulgate, post, and enforce reasonable rules, regulations, policies and

procedures regarding attendance, conduct, and acts of employees during work
hours;

• Select supervisory employees;
• Make decisions regarding the training to be provided to employees, with the
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understanding that all mandatory training will be paid for by the Employer.

Nothing in this section is intended to limit any other rights of the Employer specifically or
expressly covered, provided that in the exercise of any of the above rights, the Employer shall not
violate any provision of this Agreement.

ARTICLE 4. HOURS OFWORK

4.1 Normal Work Week. The normal work week shall consist of forty (40) hours any five
(5) days Monday through Saturday. When an Employee is requested and/or authorized to work
additional hours beyond 40 hours the employee will be compensated, at the employee's option, at
the rate of one and one-half times his/her regular rate of pay or in compensatory time at the rate
of one and one-half hours for each hour worked in excess of 40 hours. All requests to work
additional hours must be approved in advance by the employee’s immediate supervisor.

4.2 Overtime. Overtime will be equalized within the position classifications and within the
same library branch for employees in the bargaining unit. Whenever overtime is refused for any
reason whatsoever, that amount of overtime so refused shall be counted as hours worked for the
purpose of equalization of overtime. A record shall be kept of overtime and overtime refusals,
and shall be provided upon request.

4.3 Flexible Scheduling/Changes in Schedule. Employees will, by approval of their
immediate Supervisor, be allowed to work a flexible schedule to complete a workweek, so long
as such hours do not conflict with the needs of the Library System and do not result in more than
40 hours in any given workweek. For purposes of this Article, a calendar week and the time when
an employee may not exceed 40 hours begins with Sunday and ends with Saturday.

Except in urgent circumstances, the Employer will provide at least a two (2) week written notice
to any changes in regular hours.

Unless notified otherwise, at least one (1) hour in advance of the scheduled starting time, any
employee who is scheduled to report for work and who reports as scheduled shall be assigned to
at least two (2) hours of work. If no work is available or if the employee is excused from duty
before completing two hours of work, the employee shall be paid for two (2) hours at time and
one half.

4.4 Meal Breaks. All employees are eligible for a one-half (1/2) hour unpaid duty-free meal
break. Employees may choose to take a one (1) hour unpaid duty-free meal break with the
supervisor’s approval.

4.5 Rest Breaks. Employees are provided two (2) fifteen (15) minute paid rest breaks. Rest
breaks will be taken based on public service needs. Employees shall remain on the employer’s
premises during rest breaks.

4.6 MandatoryMeeting. Employees called in to attend mandatory meetings on their off time
shall be paid a minimum of one (1) hour of regular pay. Employer shall provide employees with
10-days notice of any mandatory meeting.
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4.7 Reporting Absences. Illness and personal situations must be reported to the employee's
immediate supervisor as early as possible in the workday but at a minimum of one hour prior to
the beginning of a scheduled shift except in an emergency circumstance which would preclude
the individual from reporting the absence within one (1) hour. Forms of reporting include call-
in/voice message, email, or text.

4.8 Out of Class Pay.Work performed in a higher classification shall be compensated for at
the rate of pay for the job and placed on the step equal to the employee’s current step placement.
When work is performed by a full-time or part-time employee as directed by the Employer, and
the work to be performed is in a lower classification, the employee shall be paid at their regular
hourly rate of pay.

ARTICLE 5. PAIDTIMEOFF (PTO)

5.1 Paid Time Off: Employees are eligible for Paid Time Off (“PTO”) in accordance with
this provision.

5.2 Accrual Rate: Employees accrue PTO hours per pay period in accordance with the
following schedule:

• Employees Regularly Scheduled to Work less than 20 Hours Per Week: Employees
regularly scheduled to work less than twenty hours per workweek accrue PTO hours per
pay period based on the total number of scheduled hours as follows:

Number of Hours Regularly Scheduled PTO Accrued Per Hour Worked
0-13.99 hours per workweek .04
14-19.99 hours per workweek .05

• Employees Regularly Scheduled to Work 20 or more Hours Per Week: Employees
regularly scheduled to work twenty or more hours per workweek accrue PTO hours per
pay period based on longevity as follows:

Length of Employment PTO Accrued Per Hour Worked
0-3.99 years .06
4-7.99 years .07
8-11.99 years .08
12-15.99 years .09
16+ years .10

5.3 Maximum Accrual: Employees are eligible to carry over accrued but unused PTO hours
into the following year, but the total of PTO hours accrued shall not exceed seven hundred twenty
(720) hours. When the 720-hour accrual limit is reached, accrual immediately stops until usage
occurs, at which time accrual restarts (until the overall 720 hour limit is reached).

5.4 Accrual Year: For purposes of this article, the calendar year begins on January 1 and
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ends on December 31. All employees begin PTO accrual on the first day of work. An employee
who is exempt from the overtime provisions of the Fair Labor Standards Act is assumed to work
40 hours per week.

5.5 Purpose/Use: Employees may use PTO hours for one or more of the following
authorized reasons:

• Illness.
o The employee or family members’mental or physical illness, injury or other health
condition, including:

▪ The need for medical diagnosis, care or treatment, of a mental or physical
illness, injury or health condition.

▪ The need for preventative care.

o When it has been determined by a health authority or a health care professional
that the employee or family member is at risk of infecting others with a
communicable disease. Whether or not the employee or family member has
actually contracted the communicable disease.

o The employee's inability to work because the employee is:
▪ Prohibited from working by Employer due to health concerns related to the
potential transmission of a communicable illness related to a public
emergency; or

▪ Seeking or awaiting the results of a diagnostic test for, or a medical
diagnosis of, a communicable disease related to a public emergency and
such employee has been exposed to a communicable disease or the
Employer has requested a test or diagnosis.

• Funeral. The need to make arrangements for or attend funeral services or a memorial, or
address financial or legal matters that arise after the death of a family member.

• Safety. The employee or family members absence due to domestic abuse, sexual assault,
or stalking of the employee or family member provided the absence is to:

o Seek medical attention related to physical or psychological injury or disability
caused by domestic abuse, sexual assault, or stalking.

o Obtain services from a victim service organization.

o Obtain psychological or other counseling.

o Seek relocation or take steps to secure an existing home due to domestic abuse,
sexual assault, or stalking.
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o Seek legal advice or take legal action, including preparing for or participating in
any civil or criminal legal proceeding related to or resulting from domestic abuse,
sexual assault, or stalking.

• Closure. Closure of the employee’s workplace due to weather or other public emergency,
or because a family member's school or place of care has been closed due to weather or
other public emergency.

5.6 Family Members: For purposes of this provision family member includes an employee's:

• Spouse or registered domestic partner.
• Child, foster child, adult child, legal ward, child for whom the employee is legal guardian,
or child to whom the employee stands or stood in local parentis.

• Sibling, step sibling or foster sibling.
• Biological, adoptive, or foster parent, stepparent or a person who stood in loco parentis
when the employee was a minor child.

• Grandchild, foster grandchild, or step grandchild.
• Grandparent or step grandparent.
• A child of a sibling of the employee.
• A sibling of the parent of the employee.
• A child-in-law or sibling-in-law.
• Any of the above family members of a spouse or registered domestic partner.
• Any other individual related by blood or whose close association with the employee is the
equivalent of a family relationship.

• Up to one individual annually designated by the employee.

5.7 Notification and Use:When an employee wishes to use PTO, the employee’s supervisor
must be notified at least 7 days in advance, or as soon as possible. Forms of notice include call
in/voice message, email, or text. Employer reserves the right to grant or deny PTO in accordance
with the law and/or based on the demand of the workload and the library service schedule. Unless
special circumstances prevail, PTO is to be taken yearly.

5.8 PTO and Overtime: One hour of PTO pay shall be equal to the employee’s current
regular hourly straight time earnings. PTO shall not be counted toward the calculation of
overtime.

5.9 No Payout During Employment: No cash payment shall be made in lieu of taking PTO
except upon separation from employment as provided in this Agreement.

5.10 PTO and Holidays: When a library holiday occurs during scheduled PTO, the time shall
be considered a holiday, if the employee is eligible for paid holidays.

5.11 PTO Upon Employment Separation. Employees who have been employed for at least
two consecutive years prior to the employee’s employment separation date and that were
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regularly scheduled to work at least twenty hours or more per workweek shall be paid for any
accrued but unused PTO upon employment separation at the employee’s current regular straight
time rate based upon consecutive years of service as set forth herein and only if any of the
following apply:

• The employee resigns and provides at least 14-day advance notice of the resignation date
provided:

o the employee continues to work through to the resignation date without engaging
in misconduct or exhibiting behavior that would otherwise be grounds for
involuntary termination.

o Employer reserves the right to accept the employee’s resignation and separate the
employee’s employment prior to the noticed resignation date for reasons due to no
fault of the employee. If this occurs, the employee shall still be paid any earned
but unused PTO up to the actual separation date.

• The employee retires or is laid off.

• In the event of the employee’s death, in which case any payout would be made to the
employee’s estate.

Length of Employment PTO Paid Upon Separation
2-3.99 years of consecutive service Up to a maximum of 40 hours
4-5.99 years of consecutive service Up to a maximum of 80 hours
6-7.99 years of consecutive service Up to a maximum of 120 hours
8-9.99 years of consecutive service Up to a maximum of 160 hours
10-11.99 years of consecutive service Up to a maximum of 200 hours
12+ years of consecutive service Up to a maximum of 240 hours

To be clear, PTO payout upon separation from employment is based on consecutive years of
service and upon complying with the conditions set forth above. Consecutive employment means
continuous employment with no breaks in service exceeding 30 calendar days.

PTO shall not be paid to any employee upon separation from employment who has less than two
years of consecutive employment, or under any circumstances other than those set forth in this
Article 5. However, if an employee separates from employment and is rehired within 180 days
any accrued but unused or unpaid PTO the employee had on the day of separation will be
reinstated and the employee is entitled to use and accrue PTO at the commencement of re-
employment.

5.12 No Extension of Employment: Payment of PTO upon separation of employment does
not operate to extend the employee’s effective date of termination beyond their last actual work
day.
5.13 Documentation and Confidentiality:When an employee uses PTO leave for more than
two consecutive scheduled work days, Employer may require reasonable supporting
documentation (such as medical documentation supporting medical leave, court records or related
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documentation to support safety leave). However, if the employee or employee's family member
did not receive services from a health care professional, or if documentation cannot be obtained
from a health care professional in a reasonable time or without added expense, then reasonable
documentation may include a written statement from the employee indicating that the employee
is using, or used, PTO leave for a qualifying purpose.

Employer will not require an employee to disclose details related to domestic abuse, sexual
assault, or stalking or the details of the employee's or the employee's family member's medical
condition.

An employee who has been unable to work for a period of time under this policy may be required
before being permitted to return to work, to provide medical evidence that the employee is again
able to perform all essential duties of the position. In accordance with state law, Employer will
not require an employee using PTO to find a replacement worker to cover the hours the employee
will be absent.

Employer must maintain the confidentiality of PTO records, medical certifications, histories and
documents information pertaining to domestic abuse, sexual assault or stalking, and any statement
from the employee about the need for leave. Medical records will be maintained confidentially
and apart from personnel files. Per Minnesota law, employees may request that Employer destroy
or return records relating to PTO use that are older than three years prior to the current calendar
year.

5.14 Retaliation Prohibited: Employer and Union agree it is the intent of this Article 5 to
provided PTO that complies with Minnesota’s Earned Safe and Sick Time Statute (“ESST).
Employees shall not be discharged, disciplined, penalized, interfered with, or otherwise retaliated
or discriminated against for using PTO consistent with asserting rights under Minnesota’s Earned
Safe and Sick Time Statute (“ESST”), requesting PTO for an ESST qualifying reason, or pursuing
remedies regarding ESST use. Employer and Union agree it unlawful to report or threaten to
report a person or a family member’s immigration status for exercising a right under the ESST
Statute.

ARTICLE 7. HOLIDAYS

7.1 The following days shall be paid holidays:

New Year’s Day, January 1
Martin Luther King, Jr Day, 3rd Monday in January
President’s Day, third Monday in February
Memorial Day, last Monday in May
Juneteenth, June 19
Independence Day, July 4
Labor Day, first Monday in September
Veteran’s Day, November 11
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Thanksgiving Day, fourth Thursday in November
Day after Thanksgiving
Christmas Eve, December 24
Christmas Day December 25

When New Year's Day, Independence Day, Veteran's Day or Christmas Day falls on Sunday,
the following day will be the recognized holiday.

7.2 Early Closings. In addition to the above provisions for "holidays," the following shall be
observed:

Headquarters and all branches observing open hours shall close at:5:00 p.m. on December
31; 5:00 p.m. on the evening before July 4 if July 3 falls onMonday, Tuesday,Wednesday,
Thursday or Friday; and 5:00 p.m. on the evening before Thanksgiving.

Employees scheduled to work hours beyond 5:00 p.m. shall be compensated for any time
lost due to the closure.

7.3 Part-Time Employees. Part-time employees will receive pro-rated pay for the holiday
based on scheduled hours. If this results in a loss of hours during a particular week, part-time
employees may elect to take vacation for those hours instead of a schedule change, time off
without pay, or upon prior approval by the Employer, work those hours lost within the same pay
period.

7.4 All employees who are required to work on one of the above mentioned paid holidays
shall receive holiday pay and be compensated at one and one-half times their regular rate of pay
for all hours worked on the holiday or by mutual consent between the Employer and the employee
may be granted compensatory time at the same rate. This compensatory time shall be taken at a
time mutually agreeable between the Employer and the employee, but in no case shall the earned
compensatory time be taken later than sixty (60) calendar days from the end of the pay period in
which it was earned.

7.5 When a paid holiday falls on an employee's scheduled day off, the employee shall receive
eight (8) hours of pay at regular straight time hourly rates or if regularly scheduled part-time,
shall receive prorated pay at regular straight time hourly rates. When a holiday falls during an
employee's vacation period, the employee shall receive an additional day of vacation. To qualify
for a paid holiday, employees must work their last scheduled work day before the holiday and the
first scheduled work day following the holiday. Employees on paid status as provided by the
Agreement shall be considered to have worked the day before or after a holiday.

7.6 Floating Holiday. One paid (1) personal leave day/floating holiday per year shall be
provided by the Employer and shall be taken by an employee upon approval of the employee's
supervisor. (This personal leave day/floating holiday is in addition to the two (2) accrued unused
sick leave days that can be taken as personal leave days pursuant to the Sick Leave provisions of
this Agreement.) The personal leave/floating holiday may be taken in conjunction with another
holiday or with other paid leave. Should an employee be separated from employment, the
employee shall not be reimbursed for the personal leave days not taken. Personal leave days are
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granted for the period of each fiscal year and must be taken during that same period. Personal
leave days do not accumulate. Personal leave may be taken in one-half (1/2) hour increments.
Part-time employees will receive prorated personal leave days.

ARTICLE 8. PERSONNEL POLICYMANUAL

8.1 The Employer agrees to provide all employees with a copy of the 2022 Personnel Policy
Manual once it is approved by the KRLS Board. The Employer will use a tracking system to
confirm receipt of when provided/received that includes dates and signatures of the employees.
For all subsequent proposed changes/additions/deletions the Employer will notify the Union via
email at least seven (7) days prior to adoption by the KRLS Board.

ARTICLE 9. LEAVES OF ABSENCE

9.1 All employees shall be eligible for leaves of absence in accordance with Employer
policy and state and federal law as outlined below.

• BoneMarrow/Organ Donor Leave
• Jury Duty Leave
• Educational Leave
• Family Medical Leave of Absence
• MN Paid Family Leave
• Military Leave
• MN Parental Leave
• MNSchool Conference and Activities Leave
• MN Sick Child Care Leave
• Personal Leave
• Voting Leave

9.2 Funeral Leave. Funeral leave will be granted to an employee when a death in their
family occurs according to the following schedule:

Up to 40 hours (one week) of funeral leave, 24 hours of which will be paid leave for the
death of a spouse/domestic partner, parent (step), child (step), son/daughter-in law or legal
ward. The employee may elect to substitute accrued vacation or sick leave for the 16 hours
of unpaid leave under this provision.

Up to 24 hours (three days) of funeral leave, 16 hours of which will be paid leave for the
death of siblings (step), brother/sister-in-law, parent-in-law, grandparent (step) or
grandchild (step) of either the Employee or his/her spouse/domestic partner. The
employee may elect to substitute accrued vacation or sick leave for the 8 hours of unpaid
leave under this provision.

Up to 8 hours (one day) of paid funeral leave for the death of an aunt, uncle, niece, nephew
of the Employee or spouse/domestic partner or other relative living in the Employee’s
home.
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In the event the employee needs additional time off or to attend the funeral of a friend, the
Employee shall have the option of using sick leave, compensatory time and vacation time.
Leave without pay may also be authorized by the Employer. Part-time employees shall
receive pro-rated funeral leave based upon the number of hours they work and is available
for scheduled work days.

9.3 Jury Duty Leave. Any employee shall be granted a leave of absence with pay for service
on a jury. If excused, the employee should immediately return to work for the balance of the day.

9.4 Parenting Leave. A maternity/paternity leave of absence without pay may be granted an
employee for a period of up to six (6) months. Scheduling of time off will be done on a mutually
agreeable basis between the employee and KRLS. Any employee may substitute use of accrued
paid leave for Parenting Leave. Upon returning from such leave, the employee shall be returned
to her/his previous classification, schedule of hours and rate of pay. The six-month period
includes any period of disability leave as provided in the following provision.

9.5 Disability Leave. A disability leave of absence without pay may be granted to any regular
full-time employee having one or more years seniority, at such time as the employee has
exhausted all accumulated paid leave time, and in the event his/her illness or disability continues
after such time. Such disability leave shall not exceed six (6) months from the date the employee
became ill or otherwise disabled. During such disability leave, the employee shall continue to
accumulate seniority but only for the purpose of layoff and rehire. During the disability leave and
as a condition of its continuance, the employee when requested by KRLS shall furnish KRLS
with a physician’s certificate at intervals of three months or more certifying as to the employee’s
inability to return to work because of such illness of disability during the entire interval covered
by such certificate. Upon returning from such leave, the employee shall be returned to his/her
previous classification, rate of pay and hours unless light duty is needed to ease the employee’s
return to work. Light duty may temporarily be for fewer hours as recommended by the employee’s
health care provider but there will be no reduction in hourly rate of pay during this time.

9.6 Pandemic Leave: In the event that the CDC declares a pandemic, employees shall be
given the number of days (per CDC/MN Dept of Health guidelines) of pandemic leave to be used
and applied to any quarantine events either taken or required by the employer. This leave shall
not accumulate or be allowed to be carried over from year to year.

9.7 MN Paid Family Leave: Effective January 1, 2026, Employer will offer paid family and
medica leave required by, and consistent with, Minn. Stat. §268B. This benefit will be
administered by the State of Minnesota through the Minnesota Department of Employment and
Economic Development. Employer will pay 50% of the total premiums and employees will pay
50% of the total premiums associated with the family and medical benefits required by the statute.
Employees’ 50% payment of the total premium will be made by payroll deduction. Employees
will be allowed to use accrued paid time off to supplement the paid family and medical benefits
received under the statute to make the employee whole.

ARTICLE 10. INSURANCE

10.1 Wellness Encouragement: KRLS encourages employee’s wellness by providing
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opportunities for health insurance coverage. Health, vision, and dental insurance options are
available to eligible employees through KRLS’ membership in the Public Employees Insurance
Program (PEIP); eligible employees can alternately participate in the KRLS Wellness Incentive
Program.

10.2 Eligibility for the Employees Insurance Program: Regular employees hired for 30 or
more hours per week are eligible for PEIP health, vision, and dental insurance coverage paid by
KRLS for the employee only. This coverage will start the 1st of the month following a satisfactory
60-day probation period. Dental insurance coverage is only available at initial signup with the
health insurance. Dependent coverage for both dental and health insurance can be purchased with
all cost paid by the employee.

10.3 Eligibility for Employees Wellness and Incentive Program: Employees hired for 20 or
more hours a week are eligible for the KRLSWellness Incentive Program. This program provides
an employer contribution to the employee health insurance after proof of such insurance has been
received and approved by KRLS. This coverage will start the 1st of the month following a
satisfactory 60-day probation period and approved proof of coverage is received.

10.4 Ineligible Employees: Employees hired for less than 20 hours a week are not eligible for
either the employee insurance program or the wellness incentive program.

10.5 Verification and renewal: The verification of valid health insurance coverage will occur
annually in January. Failure to renew validity of a policy will cause contribution to stop.
Employees may not participate in both programs at the same time. The KRLSWellness Incentive
contribution amount can be up to a maximum of $200.00; is decided by the KRLS Board of
Directors each year during budgeting process; and is paid through payroll as additional, taxable
pay.

10.6 Plan Documents: All benefits are subject to the terms set forth in the applicable plan
documents. In the event of any conflict between the plan documents and this Agreement, the plan
documents control. A copy of the current PIEP plan documents are also incorporated by reference.
In the event an employee eligible to participate in the insurance plan elects family health and
dental coverage, the employee will be obligated to pay the difference in premium between the
cost of employee health and dental coverage and the family health and dental coverage.

ARTICLE 11. REIMBURSEMENT FOR USE OF PERSONAL VEHICLE

11.1 Employees who use their personal vehicles for approved library business (to attend
authorized meetings or perform required job functions) will receive mileage reimbursement equal
to the IRS mileage rate. Payment shall apply to all travel between the starting point and the
destination.

ARTICLE 12. SENIORITY

12.1 Seniority shall be granted to all full-time regular and part-time regular employees based
on their date of hire and will be used for purposes of overtime application, work assignments, and
choice of vacation. Seniority is to be determined on the basis of total length of continuous
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employment with the Library. Classification seniority shall be determined based on the
employee’s date of hire into a classification. At no time shall part-time regular employees have
priority over full-time regular employees when bidding on new/vacant bargaining unit positions.
Casual and substitute workers do not have preference over part-time and full-time employees.

An employee shall lose his/her seniority standing if:

(1) The employee voluntarily resigns from employment;
(2) The employee is discharged for cause;
(3) The employee fails to return from a granted leave of absence;
(4) The employee fails to report for work after a layoff within five days after receipt

of notice by registered mail. The Executive Director shall send this notice to return
to work to the employee at his/her last-known address; or,

(5) The employee is laid off for a period of two years.

12.2 Transfers. In case of transfer from one classification of work to another or from one work
area unit to another, the employee involved in the transfer shall not lose seniority standing.

12.3 Temporary Vacancies. Temporary vacancies shall be governed by the following rules.
If a vacancy lasts less than thirty (30) working days, any available employee may be assigned to
fill the job. Should the vacancy be expected to last thirty (30) working days or more, then the
posting provisions of the contract will be followed in filling the vacancy. An employee filling a
temporary vacancy under this clause shall have the right to return to their previous position when
the temporary vacancy is over. If said vacancy is paid at a higher rate of pay, the employee filling
such vacancy shall receive the higher rate of pay.

12.4 Vacancies and Newly Created Positions. Notice of all Union vacancies and newly-
created positions shall be posted for five days on the employee bulletin boards before they are
posted externally or on the KRLS website. Filling of vacancies shall be at the sole discretion of
the Employer and such decisions shall not be subject to the grievance procedure of this
Agreement. During the five day internal posting time period, KRLS employees will be given first
consideration based upon qualifications. If a current employee is selected to fill a vacant or newly-
created position and the movement results in a promotion for the employee, the employee shall
move to the new grade and be placed on the lowest step of the grade that results in an increase in
pay from their previous position, plus one additional step.

12.5 Notice. Employer shall provide notice and a hard or electronic copy to the AFSCME
Chapter Chair of all vacancies and newly created positions including temporary vacancies.
12.6 Seniority Lists. Seniority lists shall be brought up-to-date on January 1 of each calendar
year and copies will be provided upon request. A copy of the seniority list shall also be sent to
the President of the Union. The Union shall have until January 31 to report errors in the list. The
employer shall make all necessary corrections and re-post once completed.

ARTICLE 13. LAYOFF AND RECALL

13.1 The Employer may lay off an employee by reason of abolishing a position, shortage of
funds, or shortage of work.
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In the event of a layoff or reduction in force, the Employer will provide written notice to the
Union of the effective date and the number of employees affected by the anticipated layoff. This
notice will be given at least 60 days in advance, or as soon as practicable and, if known, shall
include the estimated length of the layoff period. The notice period will begin to run from the
date the notice is sent. Employer and Union agree that any notice provided in calendar year 2025
will suffice for potential layoffs in January, February, or March of 2026.

13.2 Layoff. In the event of a layoff, the least senior employee shall be laid off. In the event of
the elimination of a senior employee's job, that senior employee may bump any employee with
less seniority within their branch location, provided that the more senior employee is qualified
for the position. The bumped employee may then bump any employee with less seniority within
the branch location provided he/she is qualified for the position. This procedure shall continue
until an employee does not have seniority or the qualifications to take a position and then that
person shall be laid off. Employees choosing this option will provide written notice to the
employer stating their intent to bump.

In following this procedure, a full-time employee shall not be required to bump a part time
position. Each employee displaced by another in the event of elimination of a position shall not
exercise his/her seniority and qualifications to take another position until the bumping employee
is trained to the satisfaction of the administrator or his/her designee.

13.3 Recall Rights. Employees shall be recalled to work in reverse order of their lay off
provided that they are qualified to perform the available work. Notice of recall shall be by certified
mail to the last mailing address which the employee has furnished to the Employer. A recalled
employee must respond and report to work within fourteen (14) calendar days of notice of recall.
An offer of recall returned by the post office will constitute a refusal of the recall offer. Failure
to respond on time to a recall shall constitute refusal of the offer and forfeiture of all rights of
recall. Recall rights shall cease twenty-four (24) months after the employee is laid off. No new
hires will fill vacancies and/or new positions when there is a qualified employee in lay off status
available to be recalled.

ARTICLE 14. DISCIPLINE AND DISCHARGE

14.1 Initial minor infractions, irregularities, or deficiencies in an Employee’s performance
shall first be privately brought to the attention of the Employee. The Employer shall discipline
employees only for just cause.

14.2 Progressive Discipline: Discipline may take the following forms in no particular
order, as warranted by the circumstances:

• Oral Reprimand
• Written Reprimand
• Suspension (without pay)
• Demotion
• Discharge
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14.3 Grievance Procedure. An employee may appeal discipline through the grievance
procedure.

14.4 Union Representation. The Employer shall not question an Employee during an
investigation that may lead to disciplinary action unless the Employee has been given an
opportunity to have a Union representative present at such questioning.

When any disciplinary action more severe than an oral reprimand is intended, the Employer
shall, before or at the time such action is taken, notify the Employee, in writing, of the
specific reason(s) for such action.

14.5 Copies of Discipline. Employees shall receive copies of any disciplinary action and a
copy of such shall be forwarded to the Union Representative unless the employee objects to
sending the Union the copy.

14.6 Personnel Files. Personnel files shall be maintained in accordance with the Minnesota
Government Data Practices Act, section 13.43, and other applicable law.

ARTICLE 15. GRIEVANCE PROCEDURE

15.1 Definition of a Grievance. A grievance is defined as a dispute or disagreement as to
the interpretation or application of the specific terms and conditions of this Agreement.

15.2 Union Representatives. The Employer will recognize representatives designated by the
Union as the grievance representatives of the bargaining unit having the duties and
responsibilities established by this article. The Union shall notify the Employer, in writing,of the
names of the Union representatives and of their successors.

15.3 Processing a Grievance. It is recognized and accepted by the Union and the Employer
that the processing of a grievance as hereinafter provided is limited by the job duties and
responsibilities of the employees and shall therefore be accomplished during normal working
hours only when consistent with such employee duties and responsibilities. The aggrieved
employee and a Union representative shall be allowed a reasonable amount of time, without loss
in pay (during their normal working hours), when a grievance is presented to the Employer during
normal working hours provided that the employee and the Union representative have notified and
received the approval of the designated supervisor who has determined that such absence is
reasonable and would not be detrimental to the work programs of the Employer. All grievances
must follow the steps designated herein.

15.4 Grievance Procedure. Grievances, as defined by this article shall be resolved in
conformance with the following procedure:

Step 1 - Informal. An employee claiming a violation concerning the interpretation or
application of this Agreement, shall within fourteen (14) calendar days after such alleged
violation has occurred, or such time as the employee reasonably should be aware of the
event giving rise to the grievance, present such grievance to the employee's immediate
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supervisor as designated by the Employer. The supervisor will discuss and give an answer
to such Step I grievance within seven (7) calendar days after receipt. A grievance not
resolved in Step I and appealed to Step 2 shall be placed in writing setting forth the nature
of the grievance, the facts on which it is based, the provision or provisions of this
Agreement allegedly violated, the remedy requested, and shall be appealed to Step 2
within ten (10) calendar days after the supervisor's final answer in Step I. Any grievance
not appealed in writing to Step 2 by the Union within ten (10) calendar days shall be
considered waived.

Step 2 - Formal. If appealed, the written grievance shall be presented by the Union and
discussed with the Employer-designated Step 2 representative. Such meeting shall be held
within seven (7) calendar days. The Employer designee shall give the Union the
Employer's Step 2 answer, in writing, within seven (7) calendar days after receipt of such
Step 2 grievance. A grievance not resolved in Step 2 may be appealed to Step 3 within
ten (10) calendar days following the Employer designee's final Step 2 answer. Any
grievance not appealed in writing to Step 3 by the Union within ten (10) calendar days
shall be considered waived.

Step 3 - Executive Director. If appealed, the written grievance shall be presented by the
Union and discussed with the Executive Director or designee. Such meeting may be
waived by agreement of the parties. The Employer-designated representative shall give
the Union the Employer's answer in writing within seven (7) calendar days after receipt
of such Step 3 grievance. A grievance not resolved in Step 3 may be appealed to Step 4
within ten (10) calendar days following the Executive Director or designee's final answer
in Step 3. Any grievance not appealed in writing to Step 4 by the Union within ten (10)
calendar days shall be considered waived.

Step 4 – Personnel Committee. If appealed, the written grievance shall be presented by
the Union and discussed with the Personnel Committee or designee(s). Such meeting may
be waived by agreement of the parties. The Employer-designated representative shall give
the Union the Employer's answer in writing within seven (7) calendar days after receipt
of such Step 4 grievance. A grievance not resolved in Step 4 may be appealed to Step 5
within ten (10) calendar days following the Personnel Committee’s or designee's final
answer in Step 4. Any grievance not appealed in writing to Step 5 by the Union within ten
(10) calendar days shall be considered waived.

Step 5 - Mediation. If the grievance is not resolved in Step 4 of the grievance procedure,
the grievance may be submitted by mutual agreement to the State of Minnesota, Bureau
of Mediation Services (BMS) for mediation within ten (10) calendar days after the
Employer's answer in Step 4. It is recognized by the parties that the intervention of BMS
does not preclude either party from proceeding to arbitration. The use of the BMS is for a
possible mediated resolution only.

Step 6 - Arbitration. If the grievance is not resolved at Step 4 or Step 5, it may be appealed
to binding arbitration upon the filing of a "Notice of Intent to Arbitrate" with the BMS and
Employer within ten (10) calendar days after the mailing of the Employer's written answer
at Step 4 or within ten (10) calendar days after the conclusion of a mediation meeting
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under Step 5 of the grievance procedure, whichever is later. The selection of an arbitrator
shall be made in accordance with the "Rules Governing the Arbitration of Grievances" as
established by the Bureau of Mediation Services.

15.5 Arbitrator's Authority. The Arbitrator shall have no right to amend, modify, nullify,
ignore, add to, or subtract from the terms and conditions of the contract. The Arbitrator shall
consider and decide only the specific issue(s) submitted in writing by the Employer and the
employee and the Union, and shall have no authority to make a decision on any other issue not
so submitted. The Arbitrator's decision shall be submitted in writing within thirty (30) days
following close of the hearing or the submission of briefs, by the parties, whichever be later,
unless the parties agree to an extension. The Arbitrator shall be without power to make decisions
contrary to or inconsistent with or modifying or varying in any way, the application of laws,
ordinances, or rules and regulations having the force and effect of law. The decision shall be
based solely on the Arbitrator's interpretation or application of the express terms of this
Agreement and on the facts of the grievance presented. The parties may, by mutual written
agreement agree to submit more than one grievance to the Arbitrator provided that each grievance
will be considered as a separate issue and each on its own merits. The fees and expenses for
Arbitrator's services and proceedings shall be borne equally by the Employer and the Union. Each
party shall be responsible for compensating its own representative and witnesses. If either party
desires a verbatim record of the proceedings it may cause such a record to be made, provided it
pays for such record. If both parties desire a verbatim record of the proceedings, the cost shall
be borne equally.

15.6 Waiver. If a grievance is not presented within the time limits set forth above, it shall be
considered "waived." If a grievance is not appealed to the next step within the specified time limit
or any agreed extension thereof, it shall be considered settled on the basis of the Employer's last
answer. If the Employer does not answer a grievance or an appeal thereof within the specified
time limits, the Union may elect to treat the grievance as denied at thatstep and appeal the
grievance to the next step. The time limit in each step may be extended by mutual written
agreement of the Employer and the Union in each step.

15.7 Election of Remedies. Employees who are covered under the provisions of the
Minnesota Veterans Preference Act ("VPA") must choose between the Grievance Procedure in
this Agreement or the statutory process outlined in the VPA to challenge a termination or removal
decision by the employer. If a Veteran employee elects to appeal a termination or removal
decision under the VPA, the Veteran employee is precluded from filing a grievance under this
Agreement.

ARTICLE 16. WAGES

16.1 Employees shall be paid in accordance with Appendix A attached hereto and made part
of this Agreement.

ARTICLE 17. GENERAL PROVISIONS

17.1 Job Description. In the event an employee's job description is changed, the affected
employee and the Union shall be notified of such change and shall receive a copy of the new job

55Page 72 of 231



21

description.

17.2 The Union shall be permitted the use of the bulletin boards located on the premises of the
Employer for posting of matters of interest to its members. Representatives of the American
Federation of State, County and Municipal Employees, AFL-CIO, shall have access to the
premises of the Employee at reasonable times and subject to reasonable rules to investigate
grievances and other problems with which they are concerned.

17.3 The Employer shall notify the union when a Union member's position changes, including
departmental duties and pay level changes after the employee and Supervisor are notified.

17.4 The Employer shall notify the union monthly with a status report of the following: new
hires (with date of hire); separations/terminations from employment (with date of separation);
employees on leave of absence (with dates).

17.5 Inclement Weather. In the event of hazardous weather which necessitates closing the
Employer's work site, employees shall receive their regularly scheduled shift pay for any hours
they were scheduled to work.

17.6 A member of this bargaining unit will participate on certain standing committees
including the Safety and Wellness Team, Internet/Electronic Resources committee,
Winter/Summer Reading committee, and the Outreach committee.

17.7 Educational Development. The Employer shall reimburse employees in an amount equal
to 100% of required tuition and registration fees for all approved educational courses, seminars,
workshops, and conventions that employees choose to attend to advance their knowledge and
education or is required by the employer to attend. Advance approval must be received by the
employee and it must be directly related to requesting employee’s job function.

17.8 Subcontracting. During this Agreement, the Library will not subcontract work of current
employees.

17.9 There shall be no replacement of regularly scheduled employees by casual workers.

17.10 Two (2) weeks of written notice of the employee’s desire to terminate employment shall
be given to the Employer by the employee.

ARTICLE 18. MEET ANDCONFER

18.1 Meet and Confer. During the duration of this Agreement the Employer and Union may
mutually agree to meet and confer regarding non-negotiablematters and issues ofmutual concern.

ARTICLE 19. COMPLETE AGREEMENT AND WAIVER OF BARGAINING

19.1 This Agreement shall represent the complete Agreement between the Union and the
Employer. The parties acknowledge that during the negotiations which resulted in this
Agreement, each had the unlimited right and opportunity to make requests and proposals with
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respect to any subject or matter not removed by law from the area of collective bargaining and
that the complete understandings and agreements arrived at by the parties after the exercise of
that right and opportunity are set forth in this Agreement. Therefore, the Employer and the Union,
for the life of this Agreement, each voluntarily and unqualifiedly waives the right, and each agrees
that the othershall not be obligated to bargain collectively with respect to any subject or matter
referred to or covered in this Agreement or with respect to any subject or matter not specifically
referred to or covered in this Agreement, even though such subject or matter may not have been
within the knowledge or contemplation of either or both of the parties at the time that they
negotiated or signed this Agreement.

ARTICLE 20. SAVINGS CLAUSE

20.1 This Agreement is subject to the laws of the United States and the State of Minnesota. To
the extent a provision of this Agreement is declared to be contrary to law by a court of final
jurisdiction or administrative ruling or is in violation of legislation or administrative regulations,
said provision shall be void and of no effect. All other provisions of this Agreement shall continue
in full force and effect. The parties agree to immediately meet and negotiate a substitute for the
invalidated provision.

ARTICLE 21. NO STRIKE/NO LOCKOUT

21.1 The Union agrees that during the life of this Agreement neither the Union, its officers or
agents, nor any of the employees covered by this Agreement will cause, encourage, participate
in, or support any strike, sympathy strike, slowdown, mass absenteeism, mass resignation, or
other interruption of or interference with the operation of the Employer, except as specifically
allowed by the Public Employment Labor Relations Act of 1971, as amended. In the event that
an employee violates this article, the Union, including officers and stewards, shall immediately
notify any such employees in writing to cease and desist from such action and shall instruct them
to immediately return to their normal duties. Any or all employees who violate any of the
provisions of this article may be discharged or otherwise disciplined.

21.2 The Employer agrees that, during the life of this agreement, it will not engage in an illegal
lockout.

ARTICLE 22. SEVERABILITY

22.1 The provisions of this Agreement shall be severable, and if any provision thereof or the
application of any such provision under any circumstances is held invalid, it shall not affect any
other provision of this Agreement or the application of any other provision thereof. The parties
hereto shall meet and negotiate a replacement provision for any such provision held invalid.

ARTICLE 23. SUCCESSORS & ASSIGNS

23.1 This collective bargaining agreement/contract will be fully and completely binding upon
any successor or assigns, subsequent purchaser or management group or company, whether
temporarily in place or permanently, and KRLS will convey this legal necessity to any subsequent
successor or assigns, purchaser or management prior to any conveyance or any kind and no term,
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obligation or provision herein will be modified, altered or changed in any respect whatsoever by
any successor or assign, subsequent purchaser or management. Prior to any consolidation, merger,
affiliation, sale, transfer or assignment of any part of the KRLS, the acquiring entity will agree,
in writing, to recognize AFSCME Council 65 (or its successor) and agree to be bound by the
terms of this Agreement/contract.

ARTICLE 24. TERMINATION AND MODIFICATION

24.1 This Agreement shall be effective as of the date of its ratification retroactive to January 1,

2026 and shall remain in full force and effect through December 31, 2028. It shall be
automatically renewed from year to year thereafter unless either party shall notify the other party
in writing at least sixty (60) days prior to the expiration date set forth above that it desires to
change or modify this Agreement.
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IN WITNESS THEREOF, the parties have signed the AGREEMENT on the dates
indicated:

KITCHIGAMI REGIONAL LIBRARY AFSCME, AFL-CIO
SYSTEM COUNCIL NO. 65,

LOCAL UNION 210

________________________________ _____________________________
Tom Krueger Troy Bauch
Chair, KRLS Board AFSCME C65 Field Director

_______________________________ _____________________________
Melissa Brechon Mary Beth Durham
Executive Director Local 210-13 Chapter Chair

_____________________________
Jessica Nelson
Local 210-13 Vice Chair

_____________________________
Melissa Dingman
Local 210-13 Secretary

Dated: _______________________ Dated: _______________________
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APPENDIX A
Kitchigami Regional Library System

Pay Range

Pay
Grade

Classification

17
Regional Programs Coordinator

16 Library Assistant IV

15 HR Generalist

14 Admin Assistant

13 Acquisitions Assistant
Library Assistant III
ILL/Collection Development

10 Outreach Assistant II

9 Custodian II

8 ILL Assistant
Library Assistant II
Outreach Assistant I

7 Delivery Driver

5 Processor
Library Assistant I

2 Custodian I
Delivery Clerk
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Kitchigami Regional Library Board Meeting March 19, 2026

7b Pine River State Bank Authorization

Action Request: Approve Pine River State Bank authorization changes for the following KLRS

Board members and KRLS staff (Bank requires individual names, signatures, and photo ED).

Background information: Bank Authorization was approved at the November 20, 2025,

meeting but at that time individuals were not named. This updated name list along with Board

approval will be delivered promptly to the bank.

Add to Checking 4216, Savings 3469, Savings Plus 2620, Carefree Public 1821:

Lynn Eaton, KRLS Board Treasurer

Valerie Squires, KRLS Bookkeeper

Adrienna Nelson, KRLS Bookkeeper, payroll

Melissa Brechon, KRLS Interim Director

Board members with current approval: Tom Krueger, Murlyn Kreklau

Staff members with current approval: Melissa Whatley, Svetlana Lang

Remove the following names: Brent Norman, George Deiss

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting March 19, 2026

7c Beltrami County Libraries Reduction Plan

Action Request: Update only

Background Information: At a Special Board Meeting on February 13, 2026, the Board

approved the budget cuts for the Bemidji/Beltrami County Libraries -- $185,598. Since that

time, the Interim Director and Bemidji Branch Manager/Regional Branch Manager have met

and put together a reduction plan. It is with great sadness that this update is presented. In the

end, there were no good solutions as the reduction in county funding is substantial.
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Beltrami County Libraries: Reduction Plan

Beltrami reduced levy to MOE amount. Between Blackduck and Bemidji we
need to cut $185,598 or fund from other sources.

• KRLS will:
o Cut any planned 2026 promotions / staffing increases
o Apply $7,608 funding from KRLS County Levy Buydown Reserve

originally earmarked for Beltrami County levy in 2027
o Make necessary library staffing and services reductions to meet

funding commitments of Beltrami County Library partners
• Beltrami County Library Funding Partners:

o City of Blackduck: $20,995 levy to KRLS, $350 contribution to ARR
reserve

o City of Bemidji: $154,250 levy to KRLS, $5,647 contribution to ARR
reserve

o Beltrami County: $265,162 levy to KRLS
o Final draft: $440,407 levy funding available in 2026

• KRLS funding:
o $6,410 Regional Library Telecommunications Aid (RLTA) funding to

support internet services in libraries
o $22,824 KRLS County Levy Buydown Reserve funding
o Final draft: $29,234 KRLS funding

• Blackduck Public Library reductions:
o The Blackduck Community Library will drop one hour of weekly

service for 20 weekly hours total; FTE reduced to .975, sub &
materials budge funding reduced.

o July draft: $81,406 total cost
o Final draft: $73,756 total branch cost (-$7,650)
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• Bemidji Public Library Reductions
o The Bemidji Public Library will reduce its weekly service hours to 36

hours total; FTE reduced to 5.125 (.5 paid by KRLS), andmaterials
budget reduced.

o July draft: $454,375 total
o Final draft: $395,035 total branch cost (-$170,340)

• KRLS examined the essential required services for the library and the
personnel necessary for those services and will be making staff
reductions based on position and job duties rather than on seniority
alone. Two full-time LA III positions will be eliminated and additional
reduction in workforce will be required.

• KRLS gave great consideration to the proposal submitted by AFSCME
representative Troy Bauch on behalf of the Bemidji Public Library
employees, but that proposal was contingent on supplemental funding
provided by a donation given to the Bemidji Public Library in 2025. The
Bemidji Public Library Advisory Board voted to not release those funds
for use for library operations, so the AFSCME proposal was ultimately
unsustainable.

Bemidji Public Library Hours 36-hour schedule

Monday: Closed
Tuesday: 10 AM to 7 PM
Wednesday: 10 AM to 7 PM
Thursday: 10 AM to 7 PM
Friday: 9 AM to 6 PM
Saturday: Closed
Sunday: Closed

68Page 85 of 231



BELTRAMI COUNTY LIBRARY REDUCTIONS
2026

Total reductions necessary: $185,598

2027 county levy buydown: $7,608
Blackduck Library: $7,650

Operating hours cut from 21 hours to 20 hours
FTE reduced to .975
Cuts to sub budget andmaterials budget

Bemidji Library:
Layoffs of two full-time employees + benefits $116,202
20 hour LA II position not filled $ 18,002
Cuts to materials, training, and sub budgets $ 36,136
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Kitchigami Regional Library Board Meeting March 19, 2026

7d Union Grievances

Action Request: Update only

Background Information: Over the past year, a number of Union grievances have accumulated,

and all needed to be resolved. Initial meetings have been held with Union Field Director,

Library staff, and Interim Director with movement towards resolution. The Board will be

updated on progress at future meetings.
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Kitchigami Regional Library Board Meeting March 19, 2026

8a Approve Individuals’ Paid Leave

Action Request: Approve contract

Background Information: Background information presented in Closed Session

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting March 19, 2026

8b Approve Contract with Pemberton Law Firm

Action Request: Approve contract

Background Information: Background information presented in Closed Session

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting March 19, 2026

8c Approve Contract with Abdo Solutions

Action Request: Approve contract

Background Information: Background information presented in Closed Session

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Kitchigami Regional Library Board Meeting March 19, 2026

8d Approve Contract with Interim Director

Action Request: Approve contract

Background Information: Background information presented in Closed Session

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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64

Kitchigami Regional Library Board Meeting March 19, 2026

8e Patron / Catalog Computer Upgrade Project

Action Result: That the Board review upcoming Computer Upgrade project and approve the
release of funds.

Kitchigami staff work closely with Deerwood Technologies, our IT vendor, to ensure that we are
keeping up to date with changes in the IT environment to keep the KRLS systems and data
secure. Deerwood estimates approximately $140,000 would be needed to replace the 64
patron / catalog computers around the region (including network setup and other labor fees).

Microsoft’s Windows 10 operating system reached end of life in October 2025. Microsoft
recommends updating to Windows 11. KRLS patron and catalog computers are past their
anticipated economic/useful lifespan. Deerwood Technologies recommends upgrading these
computers regionally to stay up to date and keep our networks and hardware secured. Staff
computers were the first priority and we now need to replace patron and catalog computers.

Branch Patron / Catalog Computers

Bemidji

Blackduck

Brainerd

Cass Lake

Longville

Park Rapids

Pine River

Wadena

Walker

Regarding current industry conditions that affect pricing:

Over the past several months, the technology sector has experienced industry-wide price
increases driven by continued cost escalations from memory, storage, and processor
suppliers. These increases are being implemented across the board, and every major
vendor has adjusted pricing accordingly. This is not a competitive pricing decision; rather,
it reflects a supply-driven market reality that no vendor is able to avoid at this time.

Despite these challenges, Deerwood Technologies has worked diligently with their
manufacturing partners and IT distributors to secure the lowest possible pricing for this
project. They have negotiated aggressively and evaluated multiple sourcing options to
ensure that their proposal and estimate reflects the most competitive rates available in
the current market.

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO

14

3

9

3
6

9

7

9

4
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Kitchigami Regional Library Board Meeting March 19, 2026

8f 2025 MN Public Library Annual Report

Action Request: Approve the 2025 State Annual Report

Background Information: This is a report filed yearly with State Library Services in the

Department of Education. Once every library submits their report, they are sent on to the

Institute of Museum and Library Services where Library Services and Technology Act grants

funding that helps the entire state and region with funding. The attached form needs to be

signed and mailed after approval

MOTION MADE BY: _____________________________________________________

SECOND BY: ___________________________________________________________

ROLL CALL VOTE: ________YES __________ NO
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Minnesota’s public library annual report is made possible, in part, by funding from the Minnesota Department of
Education through a Library Services and Technology Act (LSTA) grant from the Institute of Museum and
Library Services.

2025Minnesota Public Library Annual Report Approval Form

Minnesota Statutes 134.13 requires the board of a public library to submit an annual report to the Minnesota

Department of Education no later than April 1 each year.

Please print the name of the library submitting this form below.

_____________________________________________________________________________________________

Name of Library

I certify that I have read the library’s annual report and approve its submission to the Minnesota Department of

Education, State Library Services.

_______________________________________________________
Signature and Date of Library Board President/City or County Representative

__________________________________________________________
Printed Name of Library Board President/City or County Representative

_______________________________________________________
Signature and Date of Library Director

________________________________________________________
Printed Name of Library Director

Please return this signed form by mail, email, or fax to:

State Library Services

Minnesota Department of Education

400 NE Stinson Blvd

Minneapolis, MN 55413

Email: verena.getahun@state.mn.us

Fax: 651-582-8752
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MINUTES
Council - Work Session
Meeting
6:00 PM - Monday, March 23, 2026
City Hall, 8 Summit Drive, Blackduck MN

The Council - Work Session of the City of Blackduck was called to order on Monday, March 23, 2026,
at 6:00 PM, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor
Laurie Hamilton, and Council member Ronald Fredrickson

COUNCILORS EXCUSED: Councilor Donald Johnson

STAFF PRESENT: City Administrator Christina Regas and Public Works Director
Mike Schwanke

OTHERS PRESENT: Tim Ramerth and Steve Emery of Widseth

1 CALL TO ORDER

a) Roll Call
Regas took roll call of those present to the meeting.

b) Pledge of Allegiance
Mayor Gullette dispensed with the pledge of allegiance.

2 APPROVAL OF AGENDA

a)

Nicholas Seitz moved to approve the agenda as presented Laurie Hamilton seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

3 OLD BUSINESS

a) Blackduck Lift Station Project -
Regas provided an updated proposal from Widseth for the administration of the
project; updated quotes from Midwest Pumpworks; and a 15 & 20 year term debt
schedule on the project for discussion.

Ramerth introduced Emery stating he will lead the project moving forward. Ramerth
updated the proposal to include the Drake Motel lift station and equipment. Ramerth
states the Drake Motel Lift station will be relocated when updated for better access.
Ramerth states the design and construction observation is included in the proposal.
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Council - Work Session
March 23, 2026

Regas will provide the proposal for approval from council on April 4, 2026.

Regas reports Ehlers states there are no obstacles tailoring the bids under Statute
115; project costs are estimated at $600,000 at this point with $49,000 for cost of
issuance. Regas states there may be an additional piece of equipment added to the
project for jetting and cleaning lines. Regas states the City will not save money if the
project goes to 20 years. Regas has not completed projects on annual tax levy until
the city chooses which term the board would like to move ahead with. Regas states
under Statute 115 the City can levy a portion of the debt and use wastewater revenue
and the ratio can change annually based on the city need. Regas states originally the
city planned on the project for $300,000 and only using wastewater revenue to pay
the bond. Gullette asked why the city would levy for debt now. Regas states the
project got bigger by adding the need for updating the Drake Motel Lift Station and
adding the Generator. Gullette asked why the city would not use funds from
wastewater ($300,000) and then bond for the additional $300,000. Regas states the
City would have bonded regardless, the city does not have $300,000 in cash to pay
the project. Councilor Hamilton confirmed the city would not gain much savings
going to a 20 year term. Regas confirmed the rates and cost of issuance would be the
same and on the back end of the debt would pay more in interest. Regas will present
debt obligation estimates from levy/wastewater fund to the council on the 15 year
term bond for April 4.

Schwanke states the Jetter Trailer & Vac Trailer is a way the city can maintain lines
where roots build up and other items that end up in the lines. Schwanke states this
would be the last piece of equipment that would be part of the project.

Schwanke states the city should continue moving forward with the process assuming
the project will go ahead. Regas will present debt schedules with the new project
cost.

b) Blackduck Police Department & Beltrami County Sheriff Partnership
City Council members discussed the feedback and questions from the public hearing.
Regas requests the council decide if a second public hearing is needed or not and if
so when. Hamilton asked if the City received any feedback from the public since the
hearing. Regas had not received further feedback. Schwanke states the feedback he
receives is that the City would be better not paying for extra coverage from the
county. Regas cautioned the board on that path as it could become a financial issue
if the city doesn't levy for the funds in one year and then the next want to. Hamilton
states she is not in favor of that option. Councilor Seitz states a law enforcement
presence is needed in town. Gullette states he hears feedback regarding how hard it
is to keep people on staff and not many people want to see the department go. Board
members state they still want a good relation with the school and law enforcement.
Council member Fredrickson states he does not think another public hearing is
needed. Board members agreed to not hold an additional public hearing but will
continue to speak to residents and share feedback at meetings then make an goal to
have a decision at the June 2026 council meeting.

c) KRLS Library Facility Renovation - Review Budget & Proposed Signage for Building
Regas reports the need to have Councilor Hamilton attend KRLS meetings in
Councilor Johnson's absence. Hamilton agreed to attend as the alternate.

Regas provided a proof of new lighted signage for the building with the new logo and
is awaiting a quote for cost from the vendor. Board members stated they liked the
concept of the signage and that it was lit. Nothing further.

d) Lions Duck & Historic Duck Project - Completion Deadline - August 1, 2026 for
Grant Funding Use
Regas reminds the board that the grant funding from Blandin is due to use up by
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Council - Work Session
March 23, 2026

August 1st and the project needs action. Regas will discuss with the Fire Relief
President if they are ready to move forward on their part of the project. Regas will
report what funds from the grant are left to use April 4.

e) Blackduck City Hall Facility Plans - Electrical & Communication Relocation
Regas reports that the communication cables will need routing in addition to the
electrical. Regas provided the quote from Beltrami Electric and stated the Paul
Bunyan Communications will not charge the City for the communication line routing
changes. Regas provided one quote from Bessler's for the electrical updates including
costs to update the old panel and disconnect the old boiler that was on off peak at
one point. Regas is awaiting a second quote from Crunden's and will have them for
consideration on April 4.

4 NEW BUSINESS

a) Public Hearing Notice - Wastewater System Improvements Public Hearing - April 20,
2026
Ramerth states the Facility Plan should be approved by Resolution on April 4th and
the Public hearing should be announced and held on April 20th. Regas states after
the public hearing the City will apply for Public Priority List for Wastewater. Gullette
called for the public hearing. Nothing further.

5 ADJOURNMENT

a)

Laurie Hamilton moved to adjourn the meeting at 7:01pm Nicholas Seitz seconded the motion.

Carried 4 to 0

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

Christina Regas, City Administrator Maxwell Gullette, Mayor
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CITY OF BLACKDUCK

CITY HALL COMMITTEE MEETING MINUTES

FRIDAY, MARCH 27, 2026 @ 2PM

BLACKDUCK CITY HALL

The City Hall Committee met at Blackduck City Hall on Friday, March 27, 2026 @ 2pm.

Committee members present: Christina Regas, Nick Seitz, Kayla Smischney, and Mike Schwanke

OLD BUSINESS:
Committee members present discussed the following action items for Blackduck City Hall:

1. Electrical Relocation – Regas reported the current quotes from Beltrami Electric and Bessler
Electric. Regas reports a second quote from Crunden Electric is coming in. Nothing
further.

2. Beltrami Electric USDA Funding Deadline – Committee members discussed the potential
use of the funds on a new building. Regas stated the funds are only to be used on the
proposed project to which it was awarded for. Regas stated there would be a deadline on the
use of the funds of which may extend beyond the ability to rebuild.

3. Discussion of Potential new City Hall Facility or Relocation - Regas states at this time the
best financial option would be to use the law enforcement offices for city hall use, but the
facility does not help for council chambers. Schwanke states if an addition is added to the
building that would be possible. Smischney asks if that is a potential savings. Schwanke
states the existing building is not worth putting funds into past the electrical needs.
Schwanke states adding on to the law enforcement side would not cost much, you only need
an area for the council area, there is already restrooms etc. Regas states the building would
need a remodel to accommodate the traffic from the public and the DMV. Schwanke states
his concern is the amount of public traffic that would be down in the area of public works
with heavy equipment in and out. Regas states eliminating one facility is the best option.
Schwanke states he does not see it as a good fit. Seitz states that no one on the board would
want city hall to move in that location. Schwanke states he believes the committee’s
recommendation to the council is a serious look into a new facility, a price tag and build it
on the vacant parcel on Railroad Ave. Regas agrees stating the facility would still be
downtown and walkable to other services.

Schwanke states he could ask the staff at Northwoods Lumber to give a cost per square feet
of a new square building. Schwanke states the building needs to be square. Regas states it
needs to have ample room for public meetings, a public restroom, separate offices for the
DMV and more exits. Regas states the building needs to accommodate elections and have
that traffic separate from the daily DMV and resident traffic. Committee members sketched
out a draft area for the building to configure all areas of use, storage, restrooms and public
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CITY OF BLACKDUCK

CITY HALL COMMITTEE MEETING MINUTES

FRIDAY, MARCH 27, 2026 @ 2PM

BLACKDUCK CITY HALL
meeting area with a separate entrance. Committee members finished a draft of a building
that is roughly 60’ x 60’. Seitz states everything in slab on grade, all plumbing is on one side.

Schwanke states a breakroom could be factored in. Regas states the need to have enough
space for the public that enters for the DMV and to have the Admin office accessible to the
traffic area to the DMV. Schwanke believes more people will get on board supporting a new
facility than supporting updates to the existing building. Schwanke will get rough estimates
for a slab on grade, stick built, spray foam insulation facility that is 60’ x 60’ in size.

Minutes submitted by Christina Regas, City Administrator

Page 99 of 231



Beltrami County HMP Planning TeamMeeting #1
3/18/26 Meeting Summary & Documentation

Synopsis: On March 18, 2026 Beltrami County Emergency Management convened key county, city, and
township representatives, as well as neighboring jurisdictions and other stakeholders to participate in
the 1st Planning Team Meeting for the update of the Beltrami County Hazard Mitigation Plan (HMP). The
meeting was held via Zoom webinar video conference and was facilitated by Stacey Stark and Bonnie
Hundrieser of the U-Spatial@UMD project team.

The purpose of the meeting was to present on the update of the Beltrami County HMP update and
gather stakeholder feedback on several key discussion items, including:

1) Prioritization of the natural hazards to be profiled in the plan,

2) Identification of local vulnerabilities (i.e., infrastructure and populations),

3) Ideas for local mitigation actions for implementation, and

4) Review of FEMA Hazard Mitigation Assistance grant funding opportunities.

Stakeholder Invitations: Beltrami County Emergency Management invited all stakeholders included on
the county’s HMP Update Jurisdictional Contact List, which includes the key County Contacts, City
Contacts, Township Contacts, Other Stakeholder Contacts, and Neighboring Jurisdiction Contacts
identified to be invited to participate in the plan update process. Stakeholders were encouraged to
engage additional staff or to send someone in their stead if they could not attend.

Presentation Overview: The Power Point presentation covered the following items:

- Welcome & Introductions
- Meeting Purpose & Agenda
- Overview of HMP Key Points
- Overview of Plan Content (Hazard Identification, Risk Assessment, Vulnerability Analysis, Update

of Hazard Prioritization)
- Overview of Mitigation Actions and FEMA Grants
- Overview of Mitigation Strategies for the development of mitigation actions
- Discussion of ideas for local mitigation ideas
- Overview of Next Steps following Planning Team Meeting #1

Documentation:

The following meeting summary includes documentation of the jurisdictional and other related
stakeholders that participated in the meeting, poll results, list of updated prioritization of hazards, other
meeting discussion, and information on the FEMA Hazard Mitigation Assistance Grant Program.

A copy of the meeting invitation and a handout of the Power Point presentation slides accompany this
meeting summary.
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Meeting Participants (27)
Following is a list of representatives that participated in Planning Team Meeting #1. These individuals
will be noted as part the formal planning team recorded in the Beltrami County HMP Update.

Name Agency/Organization Participant Title

Chris Muller
Beltrami County Sheriff's Office /
Emergency Management

Emergency Management
Director

Brent Rud
Beltrami County Environmental
Services

Environmental Services
Director

JoDee Treat Beltrami County Auditor-Treasurer

Anne Lindseth Beltrami County HHS
Health and Human Services
Director

Amy Bowles Beltrami County Public Health Director

Kevin Trappe Beltrami County GIS Director

John Carlson Beltrami County Commissioner

Brent Kinn Beltrami County Maintenance Supervisor

Michael Mastin City of Bemidji Police Dept. Chief of Police

Jenna Roberts City of Bemidji Assistant City Engineer

Jamin Carlson City of Bemidji Planning Director

Christina Regas City of Blackduck City Administrator

Jennifer Trammell City of Solway Clerk

John Simmons Roosevelt Township Chair, town board

Pete Fredrickson Bemidji Township Administrator

Dale Bergquist Lammers Township Supervisor

Kayley Stevens Grant Valley Township Clerk

Joanne Barfknecht Taylor Township Treasurer

Jon Hunt Ten Lake Township Board Supervisor

Ashley Peterson Sanford Health
Emergency Management
Specialist

Jeff Marjamaa MN DNR Natural Resource Specialist

Pete Harrion MN DNR Park Manager

Michael Palmer MN DNR Regional Firewise Specialist

Jennifer Olson HSEM
Regional Program
Coordinator - NWMN

Michael Stansberry
U.S. Forest Service-Chippewa
National Forest

Forest Supervisor

Jeff Nelson Kelliher public School ISD 36 Superintendent

Owen Fifield
American Red Cross Serving
Northern and Central Minnesota

Community Disaster
Program Manager

Discussion Polls
The presentation included several polling questions to generate discussion and gather specific feedback
from participants that would be used to support public outreach, identify local vulnerabilities, and
determine the updated prioritization of hazards for inclusion in the plan. Following are the polling
questions and participant responses.
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Poll 1, Question 1
Are there any factors in your community that may have increased the community's vulnerability? (e.g.
new development, increasing unhoused population, recent wildfire, loss of a major employer, recent
drought, aging infrastructure).

Brent Rud storm damage - wildfire risk

Jon Hunt
Loss of many tees due to the last storm. Poor housing
conditions on tribal lands. Ten Lake Town ship.

Michael Mastin
Recent wind storm- 9,000,000 tress damaged- Increase
Wildfires Beltrami County

John Simmons none Roosevelt TWP

John Carlson Loss of tree cover Bemidji

Jenna Roberts
increased unhoused population, recent derecho, aging
infrastructure City of Bemidji

Pete Harrion prescribed burning reduction/wildfire fuel loading
Bemidji and
surrounding townships

JoDee Treat Fire hazard from downed trees due to the recent wind storm.

Jamin Carlson Unhoused population, wildfire danger from June storm. City of Bemidji

Pete Fredrickson
Fire hazard locations where individuals are unable to
clean up downed trees from the June storm. Bemidji Township

Amy Bowles

aging infrastructure, closing on elementary school, unhoused children, recent wind
storm with homes not being fixed or fixed properly, food desserts, and lack of
employment outside of Bemidji.

Kayley Stevens
June 20th storm- worry of fire from debris, residents are
still trying to clean up, having trouble paying for help. Grant Valley

Michael Palmer

The windstorm from 2025 has caused an issue with fuel
loading across the area. - Coupled with Drought, Insect
and disease in the wild land.

Beltrami county, and
neighboring counties.

Michael
Stansberry increased wildfire fuel from a blowdown event last summer

Christina Regas aging infrastructure, Blackduck
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Joanne Barfknecht
Fire station is volunteer and more than 7-miles away. A
number of new houses begin built in our township. Taylor Township

Kevin Trappe

Blowdown from June 2025 storm, new development
particularly in areas with sandy soils and conifer forests
nearby.

Eckles Township as
well as east side of
Lake Bemidji

Ashley Peterson
Unhoused population, elderly, people living on the
outskirts of town were not helped with tree cleanup. Bemidji

Anne Lindseth
increased unhoused population, aging housing stock at risk of habitability in some
cases, significant fire risk due to downed trees from June 2025 storm.

Poll 1, Question 2
Are there places or parts of your community that you think are especially at risk from future natural
disasters? This could include important buildings and services, roads or utilities, new development,
community gathering places, or groups of people who may need extra support.

Jon Hunt Poor housing on tribal lands. Ten Lake Town ship.

John Simmons yes, Teddy Road low spot east of Debs Roosevelt TWP

John Carlson Mobile home parks Bemidji

Jenna Roberts Downtown Bemidji City of Bemidji

Pete Harrion wildland/urban interface
Bemidji and surrounding
townships

Jamin Carlson
We have a good deal of poverty in the county that
would be at risk. Also, older buildings and spaces. City of Bemidji

Pete Fredrickson The elderly living in their homes. Bemidji Township

Amy Bowles
Down town - aging infrastructure and increased unhoused population. Lack of
reliable public and rural transportation system.

Kayley Stevens trailer home park Grant Valley

Michael Palmer
Property owners in general - Especially those that
can’t cleanup dead trees etc.

Beltrami county, and
neighboring counties.

Michael Stansberry Historic Camp Rabideau

Christina Regas gravel roads suffer mostly from erosion Blackduck
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Joanne Barfknecht Heavy rain washes out the road. Taylor Township

Kevin Trappe
Housing developments near conifer forests or
blowdown areas.

Eckles Township as well as
east side of Lake Bemidji

Ashley Peterson Rural parts of the county Bemidji

Anne Lindseth low income need assistance with retaining habitable homes.

Poll 2 – Prioritization of Hazards
Meeting participants were asked to rank their perceived priority of the following natural hazards as
being High, Moderate, or Low/Not Applicable. Considerations are based on likelihood of occurrence
(probability) and resulting impacts (severity) to structures, critical infrastructure, and life safety.

Poll 2 Results

Discussion on Tornadoes (moderate vs. high)
Chris Muller – Beltrami County is in a red zone for high frequency of tornadoes, but the tornadoes tend
to have lower impacts. Balancing the 2 would be result in what I think would be an appropriate
“Moderate” priority ranking for the county. This is very similar to our plan 5 years ago.

Beltrami County 2026 HMP Update Prioritization of Hazards:
The Beltrami County 2026 Hazard Mitigation Plan update will address the hazards deemed to be of
moderate to high priority. The following prioritization of hazards is as follows, based on planning team
feedback and review by the Beltrami County Emergency Management Director:
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Poll 2 Results - Beltrami County Prioritization of Hazards 2026

HIGH MOD LOW
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HAZARD Beltrami County 2026

Windstorms High

Winter Storms High

Wildfire High

Lightning High

Extreme Cold High

Tornadoes Moderate

Flooding Moderate

Hail Moderate

Extreme Heat Moderate

Drought Moderate

Landslides Low

Land Subsidence Low

Dam/Levee Failure Low

Other Documented Discussion:

Regarding Mitigation Actions / FEMA Grant Funding for Eligible Projects

John Simmons, Roosevelt Township - How does our township apply for funding assistance for culvert
upgrade?

Bonnie Hundrieser response: Applying for potential FEMA HMA grant funding would begin with
submitting a Notice of Interest to MN HSEM to describe the project to see if it may be an eligible
project and if any FEMA grant funding is available. We also need to gather more information
about the project to include it in the vulnerability assessment for Beltrami County and have a
resulting mitigation action to address the township project in the Beltrami County Mitigation
Action Chart.

Christina Regas, City of Blackduck - Blackduck would be interested in applying for funding for generator
that can be used on our lift stations for our waste water system.

Bonnie Hundrieser response: When we develop the local mitigation survey for the City of
Blackduck, we will make sure to include this information, as well as to include a mitigation
action for this in the City of Blackduck Mitigation Action Chart.

FEMA Hazard Mitigation Assistance Grant Programs:
To learn more about FEMA’s Hazard Mitigation Assistance Grants, download a copy of the HMA Program
and Policy Guide, effective January 20, 2025.

To submit comments or questions regarding this meeting summary, please contact:
Christopher Muller, Beltrami County Emergency Management Director
218-333-8386| chris.muller@co.beltrami.mn.us
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Beltrami County
Hazard Mitigation Plan

Update 2026
Planning TeamMeeting #1

March 18, 2026

Welcome& Introductions
U-Spatial@UMD Project Leads

Beltrami County Project Lead

▪ Chris Muller, Beltrami County
Emergency Management Director

PRESENTER: JANE LINDELOF

Bonnie Hundrieser
HM Planning Specialist
Hundrieser Consulting LLC

Jane Lindelof
Project Manager
U-Spatial, UMD

Please type your name and representation in the CHAT – so others know who is here

Jane Lindelof
Project Coordinator, Communications
Specialist
U-Spatial, UMD

Meeting Participation
PLEASE REMAIN MUTED AND VIDEO OFF SO EVERYONE CAN HAVE THE
BEST EXPERIENCE.

USE CHAT:

⮚Send a message to everyone

⮚Send a message to individuals or the presenters

⮚Send a message to host to ask for help or ask a question
that isn’t for the whole group.

ASK TO SPEAK:

PRESENTER: JANE LINDELOF

Meeting Purpose
& Agenda

The purpose of this
meeting is to formally
convene the Beltrami
County HMP Planning
Team for a presentation
on the plan update and
to discuss key items
required for the plan
update.

Agenda
➢Overview of HMP Key Points

➢Review of Past Plan Hazard Risk
Priorities, Hazard Profiles, and
Current Hazard Prioritization

➢Overview of Mitigation Strategies

➢Overview of FEMA HMA grant
program

➢Discuss local mitigation ideas

➢Overview of Next Steps

PRESENTER : JANE LINDELOF

Overview of HMP Key Points

Bonnie Hundrieser

What is HazardMitigation?

PRESENTER: BONNIE HUNDRIESER

Hazard Mitigation is any action
taken to reduce or eliminate long
term risk to people and property
from natural disasters.

➢ HM increases resilience to
withstand future disaster events.

➢ HM breaks the cycle of disaster
damage and reconstruction

➢ HM efforts are cost effective ($6
saved for every $1 spent)
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Plan Requirement
The Hazard Mitigation Plan
(HMP) is a requirement of the
Federal Disaster Mitigation Act
of 2000 (DMA 2000).

➢ A FEMA-approved, locally-
adopted HMP is required to be
eligible for FEMA HMA grant
programs.

➢ HMPs must be updated every 5
years.

➢ Must address all jurisdictions and
engage key stakeholders + the
public

Beltrami County
HMP Update 2026

▪Last plan was adopted in 2020.

▪The updated plan will cover a 5-
year window for implementation
and grant program eligibility
(2027-2032)

▪Participating jurisdictions must
have documented engagement in
the planning process and adopt
the final plan.

PRESENTER : BONNIE HUNDRIESER

Plan Purpose

The purpose of the HMP is to:

➢ Conduct risk assessment (history, future probability, impacts of natural
hazards)

➢ Conduct vulnerability assessment (at-risk critical infrastructure and
populations)

➢Conduct capabilities assessment (plans, programs, policies,
partnerships, funding, etc in place or that are lacking)

➢ Develop plan of action (strategies and mitigation actions for
implementation).

PRESENTER: BONNIE HUNDRIESER

Who the Plan Covers

PRESENTER: BONNIE HUNDRIESER

This is amulti-jurisdictional plan
that covers Beltrami County,
including all cities and townships
within the county.

The plan also takes into consideration the needs
and concerns of other stakeholders such as
schools, watershed districts, and agencies or
organizations involved in mitigation or services
to vulnerable populationswithin the county.

Who Participates
Key Stakeholders
Local government as well as
related non-governmental
agencies & organizations must
participate.

➢ 2 planning team meetings

➢ Help with public outreach

➢ Provision of information (LMS
forms, other data)

➢Mitigation Action Charts

➢Final plan review

The Public
The public must have an
opportunity to learn about and
provide input to the plan update.

➢ Use of news releases, social
media, local bulletin boards, and
public meetings or events.

➢Must document local-level
concerns and mitigation ideas

➢ Consider how to engage with
underserved communities and
vulnerable populations.

PRESENTER : BONNIE HUNDRIESER

First News Release

PRESENTER : BONNIE HUNDRIESER

1. What are the natural hazards you feel pose the
greatest risk to your community?

2. Are there specific populations or assets in your
community that you feel are more vulnerable to
future storm events?

3. What concerns do you have, and what sorts of
actions do you feel would help to reduce damages
of future hazard events in your community or the
county as a whole?

4. Do you have any other comments or concerns
regarding hazard mitigation in your community?

Overview of Plan Content

Jane Lindelof
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Plan Content
Hazard Identification

➢The HMP addresses the natural
hazards that pose risk to the
county and its jurisdictions.

➢Manmade hazards are not
required to be addressed (per
the DMA 2000).

➢ Hazards that are deemed to be
of low risk may be omitted from
the plan.

➢Hazard risk may differ in cities
and the county overall.

PRESENTER : JANE LINDELOF

Natural hazard categoriesas per
the StateHazardMitigationPlan

Plan Content
Risk Assessment

➢History of events

➢Probability of occurrence

➢Severity

➢Climate Change

➢Identify if and how risk priorities have changed
since the last plan. (Increased / Decreased)

PRESENTER : JANE LINDELOF

Plan Content
Vulnerability Analysis

➢Inventory critical infrastructure locations.

➢Identify specific, local-level impacts and
vulnerabilities.

➢ Include local-level capabilities assessment that
supports mitigation or identifies gaps

➢Identify any factors (e.g. new development) that
may have increased the community’s vulnerability.

➢Review social vulnerability factors.

PRESENTER : JANE LINDELOF

POLL #1

Timeframe for development
& Plan Format

Timeframe:

The planning process generally
occurs over the course of 14-18
months from start to finish.

The Beltrami County Plan is
expected to be completed in 2026.

Format:

➢ PDF document (paper version)

➢ Interactive website companion

➢ Developed and hosted by U-
Spatial at UMD

PRESENTER : JANE LINDELOF

Each HMP websitewill be
customizedwith the county’s
logo & social media

Hazard
Prioritization
REVIEW OF THE HAZARD RISK PRIORITIES FOR
BELTRAMI COUNTY

PRESENTER : JANE LINDELOF

Beltrami County Past
Prioritization of Hazards

PRESENTER : JANE LINDELOF

This is at a
county level

HAZARD
Beltrami
2020

Flooding Moderate

WinterStorms High

Windstorms

High
(grouped)

Tornadoes

Hail

Lightning

Extreme Cold Moderate

Extreme Heat Moderate

Drought Low

Wildfire High

Erosion/Landslides Moderate

Dam Failure Low
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Beltrami County 2026
Update of Hazard Prioritization

Considerations:

➢ Increase/Decrease of events

➢ Local vulnerabilities (impacts)

➢ New development/population
growth

PRESENTER : JANE LINDELOF

HAZARD Beltrami County 2026

Flooding

Winter Storms

Windstorms

Tornadoes

Hail

Lightning

ExtremeCold

ExtremeHeat

Drought

Wildfire

Landslides

Coastal Erosion

Land Subsidence

Dam/Levee Failure

POLL #2

PRESENTER : JANE LINDELOF

Comments or Questions?

Overview of
Mitigation Actions &
FEMA grants
DEVELOPMENT OF MITIGATION ACTIONS AND
ACTIVITIES ELIGIBLE FOR FEMA HAZARD
MITIGATION ASSISTANCE GRANT FUNDING

PRESENTER: BONNIEHUNDRIESER

Mitigation Action Charts

PRESENTER: BONNIEHUNDRIESER

➢ Must address hazards of moderate to high priority.

➢ Must address identified local vulnerabilities.

➢ Must identify priority, status, timeframe, responsibility, how
incorporation/implementation will occur, and possible funding.

Eligible FEMA HMA grant activities must be identified in the risk
assessment and plan of action.

MACs reflect each jurisdiction’s plan of action to reduce the impacts of
future natural hazard events. They are based on the information
gathered from each community during the planning process.

FEMAMitigation
Grant Funding

Examples of eligible grant activities:

•Property Acquisition

•Tornado Safe Rooms

•Bury Overhead Powerlines

•Wildfire Mitigation

•Soil Stabilization

•Flood Risk Reduction

•Green Infrastructure

•Other projects may be eligible (e.g.
tornado warning sirens, generators
for critical facilities)

FEMA's hazard mitigation assistance
provides funding for eligible long-
term solutions that reduce the
impact of future disasters.

➢ All applicants must be covered
by an approved HMP and have
formally adopted the plan.

➢ Projects must be addressed in
the risk assessment and be
identified in the plan of action.

PRESENTER: BONNIE HUNDRIESER
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Overview of
Mitigation Strategies
THE FOLLOWING STRATEGIES ARE RECOMMENDED
GUIDANCE IN THE DEVELOPMENT OF LOCAL
MITIGATION ACTIONS

Strategy #1 -
Local Planning& Regulations

Examples:

▪ Enforcement of ordinances that reduce
impacts of high rain events

▪Development of stormwater plans and
transportation improvement plans

▪Coordination with watershed districts on
local flood mitigation

▪ Enforcement of state or local regulations
for new development.

▪ Establishing watering restrictions during
periods of extreme drought

PRESENTER : BONNIE HUNDRIESER

Strategy #2 - Structure&
Infrastructure Projects

Examples:

▪ Installation of new outdoor warning sirens

▪ Safe Room Construction

▪MHPs, schools, campgrounds, etc.

▪Utility retrofit projects (e.g. burying power lines)

▪Municipal & Rural Electric Cooperatives

▪ Property buyouts for flooding

▪Minor Localized Flood Risk Reduction Projects (e.g.
stormwater management, upsizing culverts)

PRESENTER : BONNIE HUNDRIESER

Strategy #3 -
Natural Systems Protection

Examples:

▪ Vegetation management along roads to
reduce the risk of downed trees and
branches resulting from heavy snow, ice,
or high winds.

▪ Planting Living Snow Fences to reduce
snow drifting

▪ Installing Rain Gardens to reduce impacts
of high rain events

▪Creation of defensible space for wildfire

PRESENTER : BONNIE HUNDRIESER

Strategy #4 - Education&
Awareness Programs

PRESENTER : BONNIE HUNDRIESER

Examples:

▪ Promoting sign-up for the county’s
emergency notification system.

▪ Participation in the NWS Severe
Weather Awareness Weeks and Skywarn
Storm Spotter Training

▪ Extreme Cold Preparedness

▪ Sharing information via websites &
social media, community bulletin
boards, local newspapers, public
meetings, or other in-person events.

Strategy #5 - Mitigation
Preparedness& Response Support

Examples:

▪ Obtaining generators for backup power

▪ Update of county EOP

▪ Local Shelter planning

▪ Planning assistance to schools and LTC
Facilities for vulnerable populations

▪ Testing of outdoor warning sirens.

▪ Participation in regional EM planning,
training, and exercising

PRESENTER : BONNIE HUNDRIESER
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PRESENTER: BONNIEHUNDRIESER

Comments or Questions?
Do you have any ideas for specific mitigation

activities for implementation?

FollowingMeeting #1

Local Mitigation Survey (LMS) Form
Representatives from Beltrami County and each city jurisdiction
will participate in filling out an online “LMS” form. The form is
used to collect local information that is required for the plan
update. Additional stakeholders may also be requested to
participate.

The LMS form is a critical part of the plan update.

PRESENTER: BONNIEHUNDRIESER

Questions?

What questions do you have for
U-Spatial@UMD about development of the

HMP or next steps?

PRESENTER : JANE LINDELOF

Contact Information

Jane Lindelof, MS, GISP

U-Spatial@UMD

slstark@d.umn.edu

218-726-7438

Bonnie Hundrieser, HM Planner

Hundrieser Consulting LLC

hundrieserconsulting@outlook.com

218-343-3468

PRESENTER : JANE LINDELOF
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04/06/26 2:31 PM

Monthly Bills

CITY OF BLACKDUCK
Page 1

March 2026

Check Name Amount

101 GENERAL FUND

BANYON DATA SYTEMS $518.34

BELTRAMI COUNTY RECORDER $92.00

BELTRAMI COUNTY-AUDITOR/TREAS. $2,648.50

BELTRAMI ELECTRIC COOP $7,124.06

BLACKDUCK AMBULANCE ASSOC. $910.00

BLACKDUCK AUTO PARTS, INC $794.27

CLIFTON LARSON ALLEN LLP $31,722.37

COLUMN SOFTWARE PBC $77.92

FRONTIER REPAIR $343.90

NORTHWOODS LUMBER CO $93.01

PAUL BUNYAN COMMUNICATIONS $461.27

PINNACLE MARKETING GROUP $79.00

QUILL CORPERATION $275.43

ROGER'S TWO WAY RADIO $114.00

SKIPS TIRE AND AUTO $163.17

TIMBERLINE SPORTS, INC $197.25

TIRES PLUS OF BEMIDJI $518.32

ULTIMATE SAFETY CONCEPTS $345.20

VERIZON WIRELESS $557.05

VESTIS $204.30

Ziegler Inc $2,989.23

$50,228.59101 GENERAL FUND

209 PINE TREE PARK FUND

BELTRAMI COUNTY-AUDITOR/TREAS. $300.00

BELTRAMI ELECTRIC COOP $134.53

JONS REFUSE SOLUTIONS INC $53.73

$488.26209 PINE TREE PARK FUND

550 KRLS LIBRARY RENOV PROJECT

BESSLER BROTHERS ELECTRIC, LLC $896.51

CLARITY GLASS $11,412.00

$12,308.51550 KRLS LIBRARY RENOV PROJEC

601 WATER FUND

BANYON DATA SYTEMS $518.33

BELTRAMI COUNTY-AUDITOR/TREAS. $320.00

BELTRAMI ELECTRIC COOP $851.62

CLIFTON LARSON ALLEN LLP $3,500.00

Hawkins, Inc $1,164.33

MN DNR Ecological and Water Re $151.25

PAUL BUNYAN COMMUNICATIONS $77.60

RMB ENVIRONMENTAL LABORATORIES $20.00

VERIZON WIRELESS $40.01

$6,643.14601 WATER FUND

602 SEWER FUND

BANYON DATA SYTEMS $518.33

BELTRAMI COUNTY-AUDITOR/TREAS. $150.00

BELTRAMI ELECTRIC COOP $1,607.78

CLIFTON LARSON ALLEN LLP $3,500.00

NORTHWOODS LUMBER CO $42.96

RMB ENVIRONMENTAL LABORATORIES $140.03

$5,959.10602 SEWER FUND

609 MUNICIPAL LIQUOR FUND

Marco Technologies LLC $166.27

ABSOLUTE ICE $140.00

Artisan Beer Company $427.00

BANYON DATA SYTEMS $195.00

BELTRAMI COUNTY-AUDITOR/TREAS. $1,134.78

BELTRAMI ELECTRIC COOP $1,431.63

BEMIDJI COCA-COLA $558.80

BERNATELLOS $252.00

Bernick Companies $8,555.73

Blackduck Area Chamber of Comm $105.00

BLACKDUCK CO-OP $860.22

BOBS ECONO PUMP INC $240.00

Breakthru Beverage $5,367.88

CASH-WA DISTRIBUTING CO OF FARGO $946.81

CLIFTON LARSON ALLEN LLP $6,500.00

D-S BEVERAGES, INC. $14,168.93

FORESTEDGE WINERY $552.00

GUARDIAN PEST CONTROL $49.16

HEGGIES PIZZA LLC $219.95

JOHNSON BROTHERS LIQUOR CO. $8,794.21

JONS REFUSE SOLUTIONS INC $451.73

MELISSAS CLEANING $1,650.00

MIKINNON CO., INC $11,604.89

NEI BOTTLING INC $1,988.34

NORTHWOODS LUMBER CO $22.77

OLD DUTCH $441.64

PAUL BUNYAN COMMUNICATIONS $401.89

PAUSTIS WINE COMPANY $1,358.00

PERFORMANCE FOOD SERVICE $6,115.42

Phillips Wine and Spirits $3,045.07

PINNACLE MARKETING GROUP $79.00

QUILL CORPERATION $79.73

Southern Glazer's of MN $2,719.93
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Check Name Amount

Page 2

04/06/26 2:31 PM

TOTAL TAP SERVICES $85.00

US FOODs $2,909.67

VESTIS $684.05

$84,302.50609 MUNICIPAL LIQUOR FUND

613 GOLF COURSE

BELTRAMI COUNTY-AUDITOR/TREAS. $150.00

BELTRAMI ELECTRIC COOP $454.28

Blackduck Area Chamber of Comm $105.00

BLACKDUCK AUTO PARTS, INC $181.62

JONS REFUSE SOLUTIONS INC $36.73

MN DNR Ecological and Water Re $549.43

NORTHWOODS LUMBER CO $294.37

PAUL BUNYAN COMMUNICATIONS $132.43

PINNACLE MARKETING GROUP $79.00

VON HANSON'S SNACKS INC. $352.06

$2,334.92613 GOLF COURSE

$162,265.02
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04/03/26 9:10 AM

Liquor Vendor Payments March 2026 - CashWise

CITY OF BLACKDUCK
Page 1

Search Name
Check/Receipt

Date Amount

CASH-WA DISTRIBUTING CO OF FARGO

2140 CASH-WA DISTRIBUTING CO OF FARGO

0 CASH-WA DISTRIBUTING CO OF FARGO 03/10/26 $6.80

0 CASH-WA DISTRIBUTING CO OF FARGO 03/10/26 $669.58
0 CASH-WA DISTRIBUTING CO OF FARGO 03/10/26 $38.09

0 CASH-WA DISTRIBUTING CO OF FARGO 03/09/26 $6.80

0 CASH-WA DISTRIBUTING CO OF FARGO 03/09/26 $1,009.49

0 CASH-WA DISTRIBUTING CO OF FARGO 03/09/26 $6.80

0 CASH-WA DISTRIBUTING CO OF FARGO 03/09/26 $1,221.90

$2,959.462140 CASH-WA DISTRIBUTING CO OF FARGO

$2,959.46CASH-WA DISTRIBUTING CO OF FARGO

$2,959.46
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04/03/26 9:10 AM

Liquor Vendor Payments March 2026 - CashWise

CITY OF BLACKDUCK
Page 1

Search Name
Check/Receipt

Date Amount

CASH-WA DISTRIBUTING CO OF FARGO

2140 CASH-WA DISTRIBUTING CO OF FARGO

0 CASH-WA DISTRIBUTING CO OF FARGO 04/01/26 $6.80

0 CASH-WA DISTRIBUTING CO OF FARGO 04/01/26 $954.15
0 CASH-WA DISTRIBUTING CO OF FARGO 04/01/26 $6.80

0 CASH-WA DISTRIBUTING CO OF FARGO 04/01/26 $910.08

0 CASH-WA DISTRIBUTING CO OF FARGO 03/13/26 $669.90

$2,547.732140 CASH-WA DISTRIBUTING CO OF FARGO

$2,547.73CASH-WA DISTRIBUTING CO OF FARGO

$2,547.73
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Sewer Fund
Year to Date Income Statement thru 03/31/2026

Sewer Operating Revenue: Budget
Reimbursements $0.00 $0.00
Interest Earnings $225.26 $750.00
Sewer Sales $58,346.74 $262,172.36
Farm Lease Agreement Revenue $0.00 $6,098.00
Swr Penalty $394.35 $1,500.00
Transfer from Money Market - ARPA Funds $0.00 $0.00
Sewer Connet/Reconnect $0.00 $0.00
Charges for Service $1,125.00 $5,000.00

Total Sewer Revenues $60,091.35 $275,520.36

Sewer Operating Expenditures: Budget Remaining
Full-Time Employees Regular $22,164.26 $79,090.68 $56,926.42
Full-time Employee overtime $1,756.16 $6,000.00 $4,243.84
Part-Time Employees $0.00 $1,373.10 $1,373.10
Employer CPF Contribution - Union Contract $656.06 $2,100.80 $1,444.74
PERA $1,794.07 $6,034.78 $4,240.71
FICA $1,772.79 $6,155.48 $4,382.69
Employer Paid Health $3,651.33 $14,433.16 $10,781.83
MN Paid Leave $210.44 $708.08 $497.64
Office Supplies (GENERAL) $0.00 $400.00 $400.00
Heating Fuel $0.00 $1,000.00 $1,000.00
Electricity $4,874.55 $21,000.00 $16,125.45
Training and Instruction $0.00 $1,000.00 $1,000.00
Operating Supplies (GENERAL) $89.51 $1,000.00 $910.49
Motor Fuels $0.00 $2,000.00 $2,000.00
Lubricants and Additives $0.00 $500.00 $500.00
Repairs/Maint Supply $0.00 $1,500.00 $1,500.00
Equipment Parts $0.00 $0.00 $0.00
Computer Supplies $0.00 $0.00 $0.00
Merchandise Resale $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Tires $0.00 $1,500.00 $1,500.00
Small Tools $0.00 $600.00 $600.00
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Architect Fees $0.00 $0.00 $0.00
Legal Fees - for project $0.00 $100.00 $100.00
Testing/Analysis $271.85 $1,700.00 $1,428.15
Other Professional Services $750.00 $4,000.00 $3,250.00
Engineering Services - PER/ER $0.00 $0.00 $0.00
Telephone $0.00 $0.00 $0.00
Postage $0.00 $700.00 $700.00
Travel Expense $0.00 $1,000.00 $1,000.00
Other Printing/Binding $0.00 $0.00 $0.00
Freight and Express $0.00 $0.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $0.00 $2,452.74 $2,452.74
Property Insurance $0.00 $5,834.22 $5,834.22
Other Insurance $0.00 $0.00 $0.00
Automotive Insurance $0.00 $0.00 $0.00
Workers Compensation $0.00 $2,555.30 $2,555.30
Unemployment Paid $0.00 $0.00 $0.00
State Connection Fee $0.00 $0.00 $0.00
Repairs/Maint Building $0.00 $125.00 $125.00
Repairs/Maintenance Structure $769.85 $10,000.00 $9,230.15
Repairs/Main Machinery/Equip $0.00 $4,500.00 $4,500.00
Dues and Subscriptions $2,228.33 $8,735.00 $6,506.67
Buildings & Structures -Liftstations $0.00 $0.00 $0.00
Improvements other $0.00 $0.00 $0.00
Refuse/Garbage Dispsal - $150.00 $0.00 ($150.00)
Medical Fees $0.00 $0.00 $0.00
Miscellaneous - $0.00 $0.00 $0.00
Other Equipment marco printer $0.00 $0.00 $0.00

Total Sewer Expenditures $44,639.20 $191,598.34 $146,959.14

Budget Remaining
2023A Go Bond Principal $0.00 $16,056.93 $16,056.93
2023A Go Bond Interest $0.00 $9,723.83 $9,723.83
2023B Go Bond Principal $0.00 $3,176.31 $3,176.31
2023B Go Bond Interest $0.00 $1,713.04 $1,713.04
Depreciation/Capital Outlay $0.00 $20,000.00 $20,000.00

Total $0.00 $50,670.11 $50,670.11

Net Total $15,452.15 $242,268.45 $197,629.25
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Water Fund
Year to Date Income Statement thru 03/31/2026

Water Operating Revenue: Budget:
Water Meter Sales $0.00 $0.00
Health Dept Charges $36.70 $4,687.76
Penalties and Interest $0.00 $0.00
Water Sales $65,180.41 $271,411.24
Water Connect/Reconnect Fee $25.00 $800.00
Water Penalty $425.56 $1,300.00
Interest Earnings $0.00 $500.00
Reimbursements $9.46 $0.00

Total Water Revenues $65,677.13 $278,699.00

Water Operating Expenditures: Year to Date Budget Remaining
Full-Time Employees Regular $21,228.24 $75,986.12 $54,757.88
Full-Time Employees OT $1,655.45 $6,000.00 $4,344.55
Part-Time Employees $0.00 $1,373.10 $1,373.10
Employer CPF Contribution - Union Contract $633.46 $2,038.40 $1,404.94
PERA $1,716.22 $5,801.94 $4,085.72
FICA $1,695.27 $5,917.98 $4,222.71
Employer Paid Health $3,517.63 $13,996.96 $10,479.33
MN Paid Leave $203.41 $680.76 $477.35
Office Supplies (GENERAL) $0.00 $400.00 $400.00
Printed Forms $0.00 $0.00 $0.00
Heating $0.00 $1,000.00 $1,000.00
Electricity $2,779.29 $10,000.00 $7,220.71
Computer Supplies $0.00 $0.00 $0.00
Training and Instruction $0.00 $1,000.00 $1,000.00
Operating Supplies (GENERAL) $16.54 $2,600.00 $2,583.46
Cleaning Supplies $0.00 $0.00 $0.00
Motor Fuels $0.00 $1,500.00 $1,500.00
Lubricants and Additives $0.00 $0.00 $0.00
Chemicals $0.00 $0.00 $0.00
Chlorine $2,188.68 $7,000.00 $4,811.32
Fluoride $0.00 $1,300.00 $1,300.00
Repairs/Maint Supply $0.00 $1,100.00 $1,100.00
Equipment Parts $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Utility Maint Supply $0.00 $0.00 $0.00
Small Tools $0.00 $500.00 $500.00
Merchandise for Resale $0.00 $750.00 $750.00
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
Legal fees - $0.00 $200.00 $200.00
Testing/Analysis $0.00 $0.00 $0.00
Professional Services $0.00 $0.00 $0.00
Other Professional Services $0.00 $1,000.00 $1,000.00
Engineering Services - PER/ER $0.00 $0.00 $0.00
Telephone $106.92 $917.00 $810.08
Radio/communications Expense $120.06 $480.00 $359.94
Internet $126.00 $504.00 $378.00
Postage $0.00 $900.00 $900.00
Travel Expense $0.00 $1,000.00 $1,000.00
Other Equipment Rentals $0.00 $0.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $0.00 $792.53 $792.53
Property Insurance $0.00 $7,013.91 $7,013.91
Workers Compensation $0.00 $3,453.92 $3,453.92
Unemployment Paid $0.00 $0.00 $0.00
Refuse/Garbage Disposal $320.00 $350.00 $30.00
State Connection Fee $1,183.00 $4,688.00 $3,505.00
Repairs/Maint Building - $0.00 $0.00 $0.00
Repairs/Maintenance Structure $59.13 $12,000.00 $11,940.87
Repairs/Maintenance Machinery $0.00 $2,500.00 $2,500.00
Dues and Subscriptions $879.58 $4,000.00 $3,120.42
Uncolletable Checks/Bad Debt $984.53 $150.00 ($834.53)
Medical Fees $0.00 $0.00 $0.00
Office Equipment and furniture $0.00 $0.00 $0.00
Other Equipment $0.00 $0.00 $0.00
Miscellaneous - $0.00 $0.00 $0.00
Cash Short $0.00 $0.00 $0.00
Bank Service Charges $0.00 $150.00 $150.00

Total Water Expenditures $42,913.41 $182,544.62 $139,631.21

Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00
2023A Go bond principal $0.00 $3,211.39 $0.00
2023A Go Bond Interet $0.00 $1,944.70 $0.00
2023B Go Bond Principal $0.00 $635.26 $635.26
2023B Go Bond Interest $0.00 $342.61 $342.61
Debt Service Bond Principal $50,000.00 $50,000.00 $0.00
Debt Service Bond Interest $6,543.75 $12,562.50 $6,018.75
Depreciation/Capital Outlay $0.00 $13,000.00 $13,000.00

Total $56,543.75 $81,696.46 $19,996.62

Net Total ($33,780.03) $264,241.08 $159,627.83
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Pine Tree Park
Year to Date Income Statement thru 03/31/2026

PTP Revenues - 2026 2025 2026 budget
Reservation Fees $205.00 $90.00 $750.00
Grants $0.00 $11,000.00 $11,000.00
Camping Fees $2,249.00 $1,742.00 $24,000.00
Other Revenue $0.00 $0.00 $0.00
Transfer from Golf Course - mower $0.00 $0.00 $0.00
Interest Earnings $239.00 $211.47 $300.00
Total PTP Revenues $2,693.00 $13,043.47 $36,050.00

PTP Expenditures 2026 YTD 2025 YTD 2026 Budget Remaining
Full-Time Employees Regular $1,312.29 $1,196.12 $5,609.69 $4,297.40
Full-time Employee Overtine $115.72 $246.44 $500.00 $384.28
Part-Time Employees Regular $0.00 $0.00 $3,432.75 $3,432.75
Employer CPF Contribution $44.31 $40.62 $145.60 $101.29
PERA $106.99 $108.20 $678.18 $571.19
FICA $105.69 $107.91 $691.75 $586.06
Employer Paid Health $256.18 $225.63 $997.35 $741.17
MN Paid Leave $12.57 $0.00 $79.57 $67.00
Office Supplies $0.00 $0.00 $0.00 $0.00
Electricity $408.77 $234.32 $3,000.00 $2,591.23
Operating Supplies (GENERAL) $0.00 $0.00 $700.00 $700.00
Cleaning Supplies $0.00 $0.00 $200.00 $200.00
Motor Fuels $0.00 $0.00 $1,400.00 $1,400.00
Repairs/Maint Supply $0.00 $0.00 $850.00 $850.00
Equipment Parts $0.00 $0.00 $300.00 $300.00
Other Professional Services $0.00 $0.00 $1,750.00 $1,750.00
Postage $0.00 $0.00 $0.00 $0.00
Advertising $0.00 $0.00 $0.00 $0.00
Other Printing/Binding $0.00 $0.00 $250.00 $250.00
General Liability Insurance $0.00 $0.00 $1,174.09 $1,174.09
Property Insurance $0.00 $0.00 $2,397.15 $2,397.15
Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00
Garbage $407.46 $4.58 $2,500.00 $2,092.54
Repairs/Maint Building $0.00 $0.00 $2,500.00 $2,500.00
Repairs/Maintenance Structure $0.00 $0.00 $0.00 $0.00
Improvements Other $0.00 $0.00 $0.00 $0.00
Repairs/Maintenance Machinery $0.00 $0.00 $1,500.00 $1,500.00
Other Equipment - new mower $0.00 $0.00 $0.00 $0.00
Depreciation $0.00 $0.00 $5,000.00 $5,000.00
Miscellaneous - $0.00 $0.00 $0.00 $0.00
Portable Restrooms $0.00 $0.00 $0.00 $0.00
Dues and Subscriptions - includes refunds $35.00 $0.00 $375.00 $340.00

Total PTP Expenditures $2,804.98 $2,163.82 $36,031.13 $33,226.15

Net Profit ($111.98) $10,879.65
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Blackduck Municipal Golf Course
Year-To-Date Income Statement - 03/31/2026

Actual 2026 Sales
2026 Revenue
Budget

2026 Cost of
Goods

2026 Gross
Profit 2026 Gross Margin

2026 Expense
Budget

Remaining
Expense Budget

Beer $0.00 $18,000.00 $0.00 $0.00 #DIV/0! $10,000.00 $10,000.00
Liquor $0.00 $5,000.00 $0.00 $0.00 #DIV/0! $1,000.00 $1,000.00
Soft Drinks $0.00 $10,000.00 $0.00 $0.00 #DIV/0! $8,000.00 $8,000.00
Food $2.30 $10,000.00 $352.06 ($349.76) -15206.96% $8,000.00 $7,647.94
Golf Merchandise & Clubs for Sale $0.00 $5,000.00 $0.00 $0.00 #DIV/0! $3,600.00 $3,600.00
Clothing $0.00 $4,000.00 $0.00 $0.00 #DIV/0! $4,000.00 $4,000.00

Total $2.30 $52,000.00 $352.06 ($349.76) -15206.96% $34,600.00 $34,247.94

Charges for Services
Actual 2026
Revenue Revenue Budget

Green Fees $0.00 $100,000.00
Membership Fees $3,687.30 $40,000.00
Trail Fees $240.00 $1,000.00
Cart Storage $0.00 $1,251.00
Rentals (Clubs, Carts) $0.00 $1,750.00
Power Carts $1,080.00 $55,000.00
Clubhouse Rental $0.00 $1,500.00
Kayak Rental $0.00 $0.00
Golf Tournament Revenue $0.00 $10,000.00

Total Charges for Services $5,007.30 $210,501.00

Total Income $5,009.60

Less Operating Expense 2026 Budget Remaining
FT Wages $9,179.24 $34,855.97 $25,676.73
PT Wages $0.00 $76,436.23 $76,436.23
PERA $688.42 $8,301.25 $7,612.83
FICA $702.23 $8,513.85 $7,811.62
Employer Paid Health $3,527.10 $14,108.40 $10,581.30
MN Paid Leave $81.50 $979.37 $897.87
Office Supplies $0.00 $0.00 $0.00
Heating Fuel $0.00 $0.00 $0.00
Electricity $1,527.80 $7,000.00 $5,472.20
Computer Supplies $0.00 $0.00 $0.00
Training & Instructions $0.00 $0.00 $0.00
Operating Supplies $130.14 $6,500.00 $6,369.86
Cleaning Supplies $0.00 $0.00 $0.00
Motor Fuels $0.00 $4,000.00 $4,000.00
Lubricants/Additives $0.00 $0.00 $0.00
Chemicals $0.00 $8,000.00 $8,000.00
Repair/Maint/Supplies $0.00 $0.00 $0.00
Equipment parts $0.00 $0.00 $0.00
Building Repair supply $0.00 $0.00 $0.00
Small Tools/Equipment $0.00 $1,000.00 $1,000.00
Tires $0.00 $0.00 $0.00
Auditing/Accounting $0.00 $0.00 $0.00
Mix Expense $0.00 $0.00 $0.00
Other for Resale - ice $0.00 $0.00 $0.00
Medical Fees $0.00 $0.00 $0.00
Legal Fees $0.00 $0.00 $0.00
Telephone $267.43 $1,200.00 $932.57
Internet $210.00 $600.00 $390.00
Travel Expense $0.00 $0.00 $0.00
Other Equipment $0.00 $0.00 $0.00
Other Professional services $0.00 $0.00 $0.00
Website Development & Maintenance $237.00 $948.00 $711.00
Sponsorship Expense $0.00 $1,000.00 $1,000.00
Postage $0.00 $0.00 $0.00
Advertising $0.00 $1,000.00 $1,000.00
Promotional Expenses $0.00 $2,500.00 $2,500.00
Liability Insurance $0.00 $4,256.07 $4,256.07
Property Insurance $0.00 $2,454.90 $2,454.90
Work Comp $0.00 $2,800.37 $2,800.37
Unemployment $0.00 $6,000.00 $6,000.00
Dram Insurance $0.00 $1,250.00 $1,250.00
Garbage Disposal $223.46 $1,300.00 $1,076.54
Repair/Maint Building $0.00 $1,500.00 $1,500.00
Improvements other than Bldgs - $214.38 $2,000.00 $1,785.62
Repairs/Maint Machinery $3,468.02 $11,000.00 $7,531.98
Maintenance Course $0.00 $5,000.00 $5,000.00
Golf Cart Maintenance - ONLY $0.00 $5,000.00 $5,000.00
Furniture & Fixtures $0.00 $0.00 $0.00
Motor Vehicles - golf cart purchase $0.00 $0.00 $0.00
Club House renovations $0.00 $0.00 $0.00
Other Equipment new rental clubs $0.00 $0.00 $0.00
Uncollectable Checks $0.00 $0.00 $0.00
Dues and Subscriptions $1,438.23 $2,500.00 $1,061.77
Bank Service Charges $197.00 $6,500.00 $6,303.00
Cart Shed Internal Loan 2020 $6,118.00 $6,118.00 $0.00
2021 Golf Cart Lease $0.00 $7,335.00 $7,335.00
Golf Rough Mower Internal Loan - 2022 $1,825.37 $3,650.74 $1,825.37

Total Expense $30,035.32 $245,608.15 $215,572.83

OPERATING INCOME OR LOSS ($25,377.78)

Other Expenses
Misc. Expenses $0.00
Equipment - Gator $0.00
Gift Certificates / Discounts discounts for punch cards & savings cards $0.00
Cash Short - $0.00

Total Other Expenses $0.00

Other Income
General Property taxes $0.00
Transfer Fr Liq Str $0.00
Reimbursements $0.00
Donations and Contributions $0.00
Promotional Event Revenue $0.00
Cash Over $0.00
Bank Card Charges for Service $54.56
Sponsorship Revenue (cart / tee box) $7,500.00

Total Other Income $7,554.56

NET INCOME OR LOSS YEAR TO DATE ($17,823.22)

$3,802.17

$3,802.17
Difference $0.00

Sales Comparison YTD 2023 2024 2025 2026 +/- over prior year
Green Fees $0.00 $0.00 $0.00 $0.00 #DIV/0!
Cart Rental $0.00 $0.00 $486.00 $1,080.00 55.00%

YTD Comparisons: 2023 2024 2025 2026 +/- over prior year
Operating Revenue $12,078.73 $14,447.88 $8,662.83 $12,564.16 31.05%
Operating Expense $42,535.96 $56,961.22 $46,533.26 $30,387.38 -53.13%

($30,457.23) ($42,513.34) ($37,870.43) ($17,823.22)

Inventory On-Hand at 1/1/2026 after inventory total

Inventory On-Hand at 3/31/2026
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$237,466.59 How much we paid for our inventory (expenses)

YTD Sales Cost of Goods Gross Profit Gross Profit Margin
2026 Liquor

Expense Budget
2026 Liquor Revenue

Budget
Percent of sales
+/- to budget

THC Edibles - Off-Sale $4,502.66 $2,643.91 $1,858.75 41.28% $18,696.00 $28,572.00 -534.56%
THC Beverages - Off-Sale $3,773.65 $2,360.78 $1,412.87 37.44% $16,110.00 $23,000.00 -509.49%

Liquor Sales Off-Sale $77,620.10 $56,483.85 $21,136.25 27.23% $246,275.00 $339,306.00 -337.14%
Beer Sales Off-Sale $99,770.90 $77,025.40 $22,745.50 22.80% $437,350.00 $537,700.00 -438.93%
Wine Sales Off-Sale $10,538.17 $6,095.83 $4,442.34 42.15% $28,300.00 $47,047.00 -346.44%

Other Sales On/Off-Sale $2,703.33 $3,044.98 ($341.65) -12.64% $7,300.00 $23,662.00 -775.29%
Liquor Sales On-Sale $30,461.55 $6,390.83 $24,070.72 79.02% $0.00 $125,172.00 -310.92%
Beer Sales On-Sale $41,534.12 $7,665.12 $33,869.00 81.55% $0.00 $173,851.00 -318.57%
Wine Sales On-Sale $360.66 $153.61 $207.05 57.41% $0.00 $2,350.00 -551.58%

Clothing $205.00 $152.81 $52.19 25.46% $5,000.00 $5,600.00 -2631.71%
Soft Drinks On Sale $9,638.08 $2,932.00 $6,706.08 69.58% $15,831.00 $33,876.00 -251.48%

Food Sales $101,556.79 $49,595.64 $51,961.15 51.16% $243,584.00 $448,290.00 -341.42%

Total $382,665.01 $214,544.76 $168,120.25 43.93% $1,018,446.00 $1,788,426.00 -78.60%

cost of our inventory

Less Operating Expense 2026 YTD Budget Remaining
Wages FT $63,065.29 $249,820.90 $186,755.61
FT Overtime $968.67 $1,500.00 $531.33
Wages PT $37,789.68 $117,733.24 $79,943.56
PERA $8,412.46 $27,200.96 $18,788.50
FICA $9,169.90 $28,117.89 $18,947.99
Health Insurance $14,224.17 $56,916.96 $42,692.79
MN Paid Leave $1,056.98 $3,234.48 $2,177.50
Office Supplies $0.00 $0.00 $0.00
Electricity $4,630.87 $22,000.00 $17,369.13
Heating Fuel $952.86 $10,000.00 $9,047.14
Computer Supplies $0.00 $750.00 $750.00
Training and Instruction $0.00 $200.00 $200.00
Operating & Bar Supplies $3,477.23 $12,000.00 $8,522.77
Cleaning Supplies $0.00 $0.00 $0.00
Bar Supply $0.00 $0.00 $0.00
Building Repair Supplies $0.00 $0.00 $0.00
Mix Expense $4,253.71 $14,577.00 $10,323.29
Auditing /Acct'g Services $6,500.00 $6,500.00 $0.00
Other Professional Services- Cleaning & Vestis Services $7,154.10 $22,800.00 $15,645.90
Website Development $237.00 $948.00 $711.00
Telephone $587.96 $2,400.00 $1,812.04
Postage $156.00 $1,000.00 $844.00
Cable Television $578.73 $2,400.00 $1,821.27
Internet Access $255.00 $1,020.00 $765.00
Advertising $0.00 $0.00 $0.00
Travel Expense $0.00 $300.00 $300.00
Freight $1,928.69 $7,100.00 $5,171.31
Legal Fees $0.00 $0.00 $0.00
Promotions/Entertainment $2,798.25 $8,000.00 $5,201.75
Legal Notices $0.00 $0.00 $0.00
Liability Insurance $0.00 $4,256.07 $4,256.07
Property Insurance $0.00 $7,936.95 $7,936.95
Dram Shop/Liquor Liability $0.00 $3,500.00 $3,500.00
Other Insurance $0.00 $0.00 $0.00
Work Comp $0.00 $9,439.23 $9,439.23
Unemployment $0.00 $500.00 $500.00
Water Utility $773.03 $2,800.00 $2,026.97
Garbage Disposal $1,605.65 $9,000.00 $7,394.35
Catering Expense $0.00 $0.00 $0.00
Repairs & Maintenance $0.00 $0.00 $0.00
Repairs/Maintenance Building $4,034.41 $12,000.00 $7,965.59
Uncollectable Checks $0.00 $200.00 $200.00
Dues and Subscriptions $1,289.34 $4,500.00 $3,210.66
Bank Service Charges $11,733.94 $48,000.00 $36,266.06
Furniture & Fixtures $0.00 $0.00 $0.00
Office Equip & Furnishings - $317.59 $0.00 ($317.59)
Improvements Other than Buildings - remodel $0.00 $10,000.00 $10,000.00
Building & Structures $0.00 $0.00 $0.00
Capital Outlay $0.00 $10,000.00 $10,000.00
Assessment $974.78 $1,050.00 $75.22
Obligation Debt - Remodel/Addition - Principal $30,000.00 $30,000.00 $0.00
Obligation Debt - Remodel/Addition - Interest $4,925.00 $9,685.00 $4,760.00
Other Equipment - Message board debt & copier lease $327.96 $3,600.00 $3,272.04

Total Operating Expense $224,179.25 $762,986.68 $538,807.43

Inventory Expense $22,921.83

NET INCOME OR LOSS ($78,980.83) (gross profit - expenses)

Other Expenses
Donations $4,810.63 2026 Budget - $6,000.00
Capital Outlay $0.00
Unemployment Paid $0.00
Cash Short ($22.60)
Misc. Expense $0.00

Total Other Expenses $4,788.03

Other Income
Reimbursements (NSF) $542.27
Rent Income $5,884.41
Vending Income $655.25
Interest $1,072.25
Catering Revenue $500.00
Bank Service Fees Charged to customers $3,908.99
Transfer from Liquor Rent Fund $0.00
Cash Over $58.83

Total Other Income $12,622.00

($71,146.86)

$10,000.00 2026 Transfer total budget City wide = $70,500

($81,146.86)

$88,616.22
$114,691.38

Difference $26,075.16

2023 2024 2025 2026
% of Increase from 2025-

2026

Off-Sale THC Edibles $0.00 $45.55 $6,164.62 $4,502.66 -0.27

Off-Sale THC Beverages $0.00 $3,285.92 $5,288.20 $3,773.65 -28.64%
Off -Sale Liquor $70,572.95 $70,819.78 $70,733.21 $77,620.10 9.74%
Off-Sale Beer $108,090.42 $109,241.16 $106,439.60 $99,770.90 -6.27%
Off -Sale Wine $10,317.34 $12,014.65 $10,446.61 $10,538.17 0.88%

Total Off-Sale $188,980.71 $195,407.06 $199,072.24 $196,205.48 -1.44%

On-Sale Liquor $34,730.09 $33,442.16 $29,790.36 $30,461.55 2.25%
On-Sale Beer $41,477.79 $38,798.38 $39,452.11 $41,534.12 5.28%
On-Sale Wine $421.19 $399.66 $521.64 $360.66 -30.86%

Total On-Sale $76,629.07 $72,640.20 $69,764.11 $72,356.33 3.72%

Total On and Off Sale $265,609.78 $268,047.26 $268,836.35 $268,561.81 -0.10%
Total Food Sales $69,059.18 $86,350.49 $94,048.73 $101,556.79 7.98%

Gross Liquor Store Sales Comparison $355,591.62 $387,190.20 $401,880.56 $395,287.01 -1.64%

Inventory On-Hand at 3/31/2026

YTD 4-year Sales Comparison Ending 3/31/2026

Blackduck Municipal Liquor Store Income Statement
Year to Date Ending 3/31/2026

Gross Profit Before Transfers

Transfer to General Fund & Other Funds

Net Profit After Inventory Exp & Transfers

Inventory On-Hand at 1/1/2026 after inventory total
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Payments

CITY OF BLACKDUCK 03/18/26 3:13 PM

Page 1

Current Period: March 2026

Payment Batch CCPMTMARCH031626 $307.45

CARDMEMBER SERVICE -DEERW Ck# 015688 3/17/2026Refer 2727027

Cash Payment $52.04Business Card Holder - Christina RegasE 613-49830-210 Operating Supplies (GEN

Invoice

Cash Payment $4.74Business Card Holder - Christina RegasE 101-44444-322 Postage

Invoice

Cash Payment $156.00Business Card Holder - Christina RegasE 609-49750-322 Postage

Invoice

Cash Payment $9.39Business Card Holder - Christina RegasE 101-41400-433 Dues and Subscriptions

Invoice

Cash Payment $5.19Business Card Holder - Christina RegasE 101-44444-322 Postage

Invoice

$227.36TotalTransaction Date 3/16/2026 DW Checking 10100

CARDMEMBER SERVICE -DEERW Ck# 015688 3/17/2026Refer 2727028

Cash Payment $1.99Business Credit Card Holder - Mike SchwankeE 101-43100-321 Telephone

Invoice

$1.99TotalTransaction Date 3/16/2026 DW Checking 10100

CARDMEMBER SERVICE -DEERW Ck# 015688 3/17/2026Refer 2727032

Cash Payment $37.95Business Credit Card Holder - Misty FrenzelE 613-49830-210 Operating Supplies (GEN

Invoice

Cash Payment $40.15Business Credit Card Holder - Misty FrenzelE 613-49830-210 Operating Supplies (GEN

Invoice

$78.10TotalTransaction Date 3/16/2026 DW Checking 10100

Pre-Written Checks $307.45
Checks to be Generated by the Computer $0.00

Total $307.45

Fund Summary
10100 DW Checking

101 GENERAL FUND $21.31

609 MUNICIPAL LIQUOR FUND $156.00

613 GOLF COURSE $130.14

$307.45
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Payments

CITY OF BLACKDUCK 03/11/26 12:57 PM

Page 1

Current Period: March 2026

Payment Batch FRONTIER REPAIR031 $666.92

FRONTIER REPAIR Ck# 015683  3/11/2026Refer 2726997

Cash Payment $159.44REPACKED HYDRAULIC CYLINDERE 101-43100-404 Repairs/Maint Machinery

Invoice 159252 1/7/2026

$159.44TotalTransaction Date 3/11/2026 DW Checking 10100

FRONTIER REPAIR Ck# 015683  3/11/2026Refer 2726999

Cash Payment $507.484DXHDBATTERYE 101-43100-404 Repairs/Maint Machinery

Invoice 159536 2/2/2026

$507.48TotalTransaction Date 3/11/2026 DW Checking 10100

Pre-Written Checks $666.92
Checks to be Generated by the Computer $0.00

Total $666.92

Fund Summary
10100  DW Checking

101 GENERAL FUND $666.92

$666.92
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From: Gabler, Troy
To: Regas, Christina; Maxwell Gullette
Cc: Kelly, Siona
Subject: Out of Scope for Audit
Date: Wednesday, March 25, 2026 2:48:31 PM
Attachments: ee351b90a0434f0d86ae08cec2ba23dc.png

1441018135264d95af37daece6feff3c.png
103f96dc155b490fb3b21a0cf367e0eb.png
0f815e76ccf449ca8cec8608dbb38a98.png
01bbfecbd3174be09b4a762c87d93238.png
01c2651a97fc4d36ad1d62bb00a807d9.png
f88f09bdc85642cea4c97684952ebee3.png

[EXTERNAL]
Hey Christina and Max!

Alright so I we have made ti through fieldwork, andmost of what we have left is wrapping
odds/ends, drafting the statements, and looking at fund balance.

We hadmet with Christina earlier this year to discuss the areas we had issues with last year in
working to remedy howmuch time/energy we had into those as last year we didn't bill for
much of the additional time given how the old auditor worked with the city to ensure we were
being fair!

This year has beenmuch better but we do intend on billing for out of scope this year in a more
typical fashion than we did last year where we didn't bill much at all.

So 2024 audit out of scope:
1. $160,000 of out of scope essentially related to PY Issues, Schedules not being

supported, and a host of other items we discussed in detail with Christina. WE billed
$10,000 for that. We actually paid people 30k more than you paid us to do your audit. In
the first year, our firm is willing to take a loss and get a client on track if we think its the
right thing to do, which Chris and I went to bat to only charge what we did. We recognize
this is more than you normally have paid for audits, and not what your other auditor
expected in terms of things being supported.

In 2025 audit out of scope:
1. $27,000 in out of scope. I don't want to bill the entire amount but do plan to bill 65% of

that this year or about $17,725. I do think CHristina has seen the work we put in for this
additional fee but I do want to show you below so you know the areas we helped with:

a. Help with entries to get cash properly reconciled. Mostly due to cash not being
tied out to the trial balance monthly which Christina is implementing

b. Accounts Payable entries that had to be adjusted fromwhat we initially received
and variances to what we saw in our testing.

c. Capital assets as the City forgot to do the fire truck, so wemostly finished testing
that area, then had to update it all again since that wasn't included but later we
noted it should have been. So updated schedules, but also had to retest things we
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had completed.
d. Debt entries for bond issuance cost had to be adjusted for the portion that was

not received by the City but went to the debt issuance costs directly
e. Interfund issues. This has taken significant time both years and is something that

is getting better each year it seems but still takes significant time. We need
intrafund transfers ideally eliminated and interfund transfers to balance.

f. Reimporting the Trial balance a few times after additional entries and
reclassifications were made. Essentially we had beginning fund balance issues
where things didn't tie back to last year so we had to figure out why with the City,
identify what had to change on citie's books. Get the adjustment in, then reimport
our trial balance which takes significant amounts of time to do.

g. Local Option Sales tax, was newer but not entered properly as the receivable
document they give you is not stated correctly. (This didn't take long but is
included).

h. Loan receivable work for things not properly stated.
i. Taxes and Specials assistance. We are continuing to try to make the workpapers

easier to use each year.

As part of this, at the end of the audit, we will do a free training with Christina again on any and
all items we billed extra for or anything she has questions on. We will continue to do this each
year to work towards less and less out of scope.

Note: Typically we bill 100% of all out of scope not 65%. I'm discounting it as I recognize we
wrote off so much last year I didn't want to go from near 0% to 100%.

So you will see that on the March bill but didn't want to simply include it since its a large
charge for the City and wanted you to have the context.

If either of you have questions, please let me know!

Troy Gabler, CPA

Principal

State and Local Government

Direct 763-516-7742 Mobile 763-516-7742

CLA (CliftonLarsonAllen LLP)

troy.gabler@claconnect.com

We'll get you there.
CPAs | Consultants | Wealth Advisors

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment

advisor.
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----------------------------

The information (including any attachments) contained in this document is confidential
and is for the use only of the intended recipient. If you are not the intended recipient, you
should delete this message. Any distribution, disclosure, or copying of this message, or
the taking of any action based on its contents is strictly prohibited.
CliftonLarsonAllen LLP

----------------------------
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Please detach and remit payment to the address below.

We appreciate your business and referrals

0776376B122859000361398700L2611635817

Remit to:

CliftonLarsonAllen LLP
P.O. Box 776376
Chicago, IL 60677-6376

City of Blackduck
8 Summit Ave East
Blackduck, MN 56630

Amount Remitted $

Account Number B122859

Invoice Number L261163581

Learn how our digital team can use your data to improve
your operations.

Direct billing inquiries to 844-325-1836.

Pay Here CLAconnect.com/billpay
Finance charges will be assessed at 1.25% monthly, 15% annually.

Account Name City of Blackduck

Account Number B122859

Authorization Number 1081050000

Invoice Total $36,139.87

Invoice Number L261163581

Invoice Date 03/30/2026

Due Upon Receipt

Ship To Address: 8 Summit Ave East, Blackduck, MN 56630, United States of America

Service / Work Description Amount

Audit services performed for 12/31/2025 $12,150.00

Out of Scope - Additional time helping reconcile various accounts $17,550.00

Travel time and expenses $4,954.87

Technology and Client Support Fee $1,485.00

Sales Tax $0.00

Invoice Total $36,139.87
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BINDER

The Property/Casualty Renewal Application and Optional Coverage Renewal Applications Have
Been Received. Coverage(s) Are Bound As Stated Below

Date: 03/18/2026 Covered Party: Blackduck, City Of
Inception Date(s): 06-01-2026

Agent: Dale Schmidt Agency, Inc. Address: 823 Washington Ave S

LMCIT has received the property/casualty renewal application(s) for the above. The property/casualty and expiring
optional coverages are bound based on the renewal application(s) submitted subject to the terms and conditions of the
LMCIT coverage(s) that are in effect on the renewal date.

New optional coverage quote(s) are not bound unless the covered party has requested that coverage(s) be bound and
LMCIT has sent written confirmation.

Please contact your LMCIT underwriter or me if you have any questions.

Liam Biever
LMCIT Underwriting Manager
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Account:

Description:

Expire Date:
Terms:
Order Date:

QUOTE: 17246

03/18/2026

04/17/2026
OA STMT TERM

4001

CONSTRUCTION CHARGES

Page 1 of 1

CITY OF BLACKDUCK
PO BOX 380
BLACKDUCK MN 56630-0380

Instructions: PLEASE SEND A COPY WITH YOUR PAYMENT AND REFERENCE YOUR ACCOUNT NUMBER ON YOUR CHECK.

SERVICE ORDER #:202602926 WORK ORDER #:22072 LOCATION #:043-12-200
WINTER CHARGE: $6,000

AMOUNTUOMDESCRIPTION QUANTITY UNIT PRICE TAXCATALOG ITEM

SERVICE IMPROVEMENT BASE
CONTRIBUTION

1.000 EA 1,050.0000 1,050.00

SINGLE-PHASE CONSTRUCTION
FOOTAGE

10.000 FT 10.0000 100.00

SINGLE-PHASE SECONDARY
WIRE

265.000 FT 10.0000 2,650.00

TOTAL ORDER AMOUNT: $ 3,800.00MESSAGES

SEND A COPY AND REFERENCE ACCOUNT WITH YOUR PAYMENT.

CONSTRUCTION CHARGES MUST BE PAID IN FULL PRIOR TO
CONSTRUCTION SCHEDULING.

QUOTES ARE VALID FOR THE CURRENT CONSTRUCTION SEASON
ONLY.

Additional construction charge of $8.00/ft ($500 minimum)
will be applied between NOVEMBER 1st and MAY 1st.
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Beth Kucera, Pine Tree Park Campground 202 Host Agreement Dates Present:

>Blackduck: May 7-15

> Home: May 16- 22

> Blackduck: May 23- 31 (includes Memorial Weekend)

> Home: June 1- 15

> Blackduck: June 16-28

> Home: June 29 – July 3

> Blackduck: July 4 – 13 (includes Independence Day Weekend)

> Home: July 14 – 22 (Camper off-site)

> Blackduck: July 23 - 29

> Home: July 30 – August 7

> Blackduck: August 8 - 15

> Home: August 16 – 27

> Blackduck: August 28 – September 7 (includes Labor Day Weekend)
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CITY OF BLACKDUCK

2025 DRINKING WATER REPORT

CONSUMER CONFIDENCE REPORT

Making Safe DrinkingWater
Your drinking water comes from a groundwater source: a 215-foot-deep well that draws water from the
Quaternary Buried Artesian aquifer.

Blackduck works hard to provide you with safe and reliable drinking water that meets federal and state water
quality requirements. The purpose of this report is to provide you with information on your drinking water and
how to protect our precious water resources.

Contact Mike Schwanke, Public Works Director, at (218) 835-4809 or michael.schwanke@blackduckmn.com if
you have questions about Blackduck’s drinking water. You can also ask for information about how you can take
part in decisions that may affect water quality.

The U.S. Environmental Protection Agency sets safe drinking water standards. These standards limit the
amounts of specific contaminants allowed in drinking water. This ensures that tap water is safe to drink for
most people. The U.S. Food and Drug Administration regulates the amount of certain contaminants in bottled
water. Bottled water must provide the same public health protection as public tap water.

Drinking water, including bottled water, may reasonably be expected to contain at least small amounts of some
contaminants. The presence of contaminants does not necessarily mean that water poses a health risk. More
information about contaminants and potential health effects can be obtained by visiting the website
epa.gov/safewater.

Blackduck Monitoring Results
This report contains our monitoring results from January 1 to December 31, 2025.

We work with the Minnesota Department of Health to test drinking water for more than 100 contaminants. It is
not unusual to detect contaminants in small amounts. No water supply is ever completely free of contaminants.
Drinking water standards protect Minnesotans from substances that may be harmful to their health.

Learn more by visiting the Minnesota Department of Health’s webpage Basics of Monitoring and testing of
Drinking Water in Minnesota
(https://www.health.state.mn.us/communities/environment/water/factsheet/sampling.html).
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CITY OF BLACKDUCK

2025 DRINKING WATER REPORT

CONSUMER CONFIDENCE REPORT

How to Read the Water Quality Data Tables

The tables below show the contaminants we found last year or the most recent time we sampled for that
contaminant. They also show the levels of those contaminants and the Environmental Protection Agency’s
limits. Substances that we tested for but did not find are not included in the tables.

We sample for some contaminants less than once a year because their levels in water are not expected to change
from year to year. If we found any of these contaminants the last time we sampled for them, we included them
in the tables below with the detection date.

We may have done additional monitoring for contaminants that are not included in the Safe Drinking Water
Act. To request a copy of these results, call the Minnesota Department of Health at 651-201-4700 between 8:00
a.m. and 4:30 p.m., Monday through Friday.

Definitions

▪ AL (Action Level): The concentration of a contaminant which, if exceeded, triggers treatment or other
requirements which a water system must follow.

▪ Contaminant: Any physical, chemical, biological, or radiological substance or matter in water.
▪ EPA: Environmental Protection Agency
▪ MCL (Maximum contaminant level): The highest level of a contaminant that is allowed in drinking

water. MCLs are set as close to the MCLGs as feasible using the best available treatment technology.
▪ MCLG (Maximum contaminant level goal): The level of a contaminant in drinking water below

which there is no known or expected risk to health. MCLGs allow for a margin of safety.
▪ MRDL (Maximum residual disinfectant level): The highest level of a disinfectant allowed in

drinking water. There is convincing evidence that addition of a disinfectant is necessary for control of
microbial contaminants.

▪ MRDLG (Maximum residual disinfectant level goal): The level of a drinking water disinfectant
below which there is no known or expected risk to health. MRDLGs do not reflect the benefits of the
use of disinfectants to control microbial contaminants.

▪ N/A (Not applicable): Does not apply.
▪ ppb (parts per billion): One part per billion in water is like one drop in one billion drops of water, or

about one drop in a swimming pool. ppb is the same as micrograms per liter (μg/l).
▪ ppm (parts per million): One part per million is like one drop in one million drops of water, or about

one cup in a swimming pool. ppm is the same as milligrams per liter (mg/l).
▪ ppt (parts per trillion): One part per trillion is like one drop in one trillion drops of water, or about

one drop in 20 Olympic sized swimming pools. ppt is the same as nanograms per liter (ng/l).
▪ PWSID: Public water system identification.
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CITY OF BLACKDUCK

2025 DRINKING WATER REPORT

CONSUMER CONFIDENCE REPORT

Monitoring Results – Regulated Substances

0BLEAD AND COPPER – Tested at customer taps.

Contaminant (Date, if
sampled in previous

year)

EPA’s
Ideal
Goal
(MCLG)

EPA’s
Action
Level

90% of
Results
Were Less
Than

Number
of

Homes
with
High
Levels

Range of
Detected
Test
Results

Violation
Typical
Sources

Lead (10/11/23) 0 ppb 90% of
homes
less than
15 ppb

2.42 ppb 0 out of
10

0 - 3.5
ppb

NO Corrosion
of

household
plumbing.

Copper (10/11/23) 1.3 ppm 90% of
homes
less than
1.3 ppm

0.1 ppm 0 out of
10

0.01 - 0.18
ppm

NO Corrosion
of

household
plumbing.

1BINORGANIC & ORGANIC CONTAMINANTS – Tested in drinking water.

Contaminant
(Date, if sampled in
previous year)

EPA’s
Ideal Goal
(MCLG)

EPA’s
Limit
(MCL)

Highest
Average or
Highest
Single Test
Result

Range of
Detected
Test Results

Violation Typical Sources

Barium 2 ppm 2 ppm 0.13 ppm N/A NO Discharge of drilling
wastes; Discharge
from metal refineries;
Erosion of natural

deposit.
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CITY OF BLACKDUCK

2025 DRINKING WATER REPORT

CONSUMER CONFIDENCE REPORT

2BCONTAMINANTS RELATED TO DISINFECTION – Tested in drinking water.

Substance (Date, if
sampled in previous

year)

EPA’s Ideal
Goal (MCLG
or MRDLG)

EPA’s
Limit
(MCL or
MRDL)

Highest
Average or
Highest
Single Test
Result

Range of
Detected
Test
Results

Violation
Typical
Sources

Total
Trihalomethanes
(TTHMs)

N/A 80 ppb 3.6 ppb N/A NO By-product of
drinking water
disinfection.

Total Haloacetic
Acids (HAA)

N/A 60 ppb 8.6 ppb N/A NO By-product of
drinking water
disinfection.

Total Chlorine 4.0 ppm 4.0 ppm 1.52 ppm 0.36 - 1.46
ppm

NO Water additive
used to control
microbes.

Total HAA refers to HAA5

3BOTHER SUBSTANCES – Tested in drinking water.

Substance
(Date, if sampled
in previous year)

EPA’s
Ideal Goal
(MCLG)

EPA’s
Limit
(MCL)

Highest
Average or

Highest Single
Test Result

Range of
Detected
Test Results

Violation Typical Sources

Fluoride 4.0 ppm 4.0 ppm 0.59 ppm 0.27 - 0.89
ppm

NO Erosion of natural
deposits; Water

additive to promote
strong teeth.
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CITY OF BLACKDUCK

2025 DRINKING WATER REPORT

CONSUMER CONFIDENCE REPORT

Potential Health Effects and Corrective Actions (If Applicable)

Fluoride: If your drinking water fluoride levels are below the optimal concentration range of 0.5
to 0.9 ppm, please talk with your dentist about how you can protect your teeth and your family's
teeth from tooth decay and cavities. For more information, visit: MDH Drinking Water
Fluoridation
(https://www.health.state.mn.us/communities/environment/water/com/fluoride.html). Fluoride
is nature's cavity fighter, with small amounts present naturally in many drinking water sources.
There is an overwhelming weight of credible, peer-reviewed, scientific evidence that fluoridation
reduces tooth decay and cavities in children and adults, even when there is availability of fluoride
from other sources, such as fluoride toothpaste and mouth rinses. Since studies show that optimal
fluoride levels in drinking water benefit public health, municipal community water systems adjust
the level of fluoride in the water to an optimal concentration between 0.5 to 0.9 parts per million
(ppm) to protect your teeth. Fluoride levels below 2.0 ppm are not expected to increase the risk of
a cosmetic condition known as enamel fluorosis.
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CITY OF BLACKDUCK

2025 DRINKING WATER REPORT

CONSUMER CONFIDENCE REPORT

Monitoring Results – Unregulated Substances/Emerging Contaminants

In addition to testing drinking water for contaminants regulated under the Safe Drinking Water Act, we
sometimes also monitor for contaminants that are not regulated. Unregulated contaminants do not have legal
limits for drinking water. MDH, EPA, and other health agencies may have developed comparison values for
some of these compounds. Some of these comparison values are based solely on potential health impacts and
do not consider our ability to measure contaminants at very low concentrations nor the cost and technology
of prevention and/or treatment. These values may be set at levels that are costly, challenging, or impractical
for a water system to meet (for example, large-scale treatment technology may not exist for a given
contaminant). Sample data are listed along with comparison values in the table below; it is important to note
that these comparison values are not enforceable.

Detection alone of a regulated or unregulated contaminant should not cause concern. The significance of a
detection should be determined considering current health effects information. We are often still learning
about the health effects, so this information can change over time.

A person drinking water with a contaminant at or below the comparison value would be at little to no risk for
harmful health effects. If the level of a contaminant is above the comparison value, people of a certain age or
with special health conditions-like a fetus, infants, children, elderly, and people with impaired immunity—may
need to take extra precautions. We are notifying you of the unregulated/emerging contaminants we have
detected as a public education opportunity.

Unregulated contaminant monitoring helps EPA to determine where certain contaminants occur and whether
the Agency should consider regulating those contaminants in the future.

▪ More information is available on MDH’s A-Z List of Contaminants in Water
(https://www.health.state.mn.us/communities/environment/water/contaminants/index.html)

▪ Fourth Unregulated Contaminant Monitoring Rule (UCMR 4)
(https://www.health.state.mn.us/communities/environment/water/com/ucmr4.html)

▪ Fifth Unregulated Contaminant Monitoring Rule (https://www.epa.gov/dwucmr/fifth-unregulated-
contaminant-monitoring-rule)

▪ EPA has developed a UCMR5 Program Overview Factsheet
(https://www.epa.gov/system/files/documents/2022-02/ucmr5-factsheet.pdf) describing UCMR 5
contaminants and standards.

In the past year, your drinking water may have tested for additional unregulated contaminants as part of the
Fifth Unregulated Contaminant Monitoring Rule (https://www.epa.gov/dwucmr/fifth-unregulated-
contaminant-monitoring-rule) and results are still being processed. The Unregulated Contaminant Monitoring
Rule 5 (UCMR 5) Data finder allows people to easily search for, summarize, and download the available
UCMR 5 analytical results (https://www.epa.gov/dwucmr/fifth-unregulated-contaminant-monitoring-rule-
data-finder).
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4BUNREGULATED/EMERGING CONTAMINANTS – Tested in drinking water.

Contaminant Comparison Value
Highest Average Result
or Highest Single Test

Result

Range of Detected Test
Results

Sodium* 20 ppm 30.1 ppm N/A

Sulfate 500 ppm 1.43 ppm N/A

*Note that home water softening can increase the level of sodium in your water.

Some People Are More Vulnerable to Contaminants in Drinking Water

Some people may be more vulnerable to contaminants in drinking water than the general population. Immuno-
compromised persons such as persons with cancer undergoing chemotherapy, persons who have undergone
organ transplants, people with HIV/AIDS or other immune system disorders, some elderly, and infants can be
particularly at risk from infections. These people should seek advice about drinking water from their health care
providers. EPA/CDC guidelines on appropriate means to lessen the risk of infection by Cryptosporidium and
other microbial contaminants are available on EPA's website epa.gov/safewater.

Service Line Material Inventory
Blackduck has completed and submitted our service line materials inventory to the Minnesota Department of
Health. The service line inventory is publicly available, and you can check the materials for your service line by
visiting the Lead Inventory Tracking Tool (LITT) (https://maps.umn.edu/LSL/). You may also contact us at
christina.regas@blackduckmn.com (Christina Regas). City Engineers completed the service line inventory by a
multiple of notices to property owners. Those notices were received and inventoried and reported to MDH.
As of 11/03/2025, our inventory contains 0 lead, 3 galvanized requiring replacement, 83 unknown material,
and 202 non-lead service lines.

Learn More about Your DrinkingWater

Drinking Water Sources

Groundwater supplies 75 percent of Minnesota’s drinking water, and found in aquifers beneath the surface of
the land. Surface water supplies 25 percent of Minnesota’s drinking water, and is the water in lakes, rivers, and
streams above the surface of the land.

Contaminants can get in drinking water sources from the natural environment and from people’s daily activities.
There are six main types of contaminants in drinking water sources.
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▪ Microbial contaminants, such as viruses, bacteria, and parasites. Sources include sewage treatment plants,
septic systems, agricultural livestock operations, pets, and wildlife.

▪ Inorganic contaminants include salts and metals from natural sources (e.g. rock and soil), oil and gas
production, mining and farming operations, urban stormwater runoff, and wastewater discharges.

▪ Pesticide: Generally, any substance or mixture of substances intended for preventing,
destroying, repelling, or mitigating any pest.

▪ Herbicide: Any chemical(s) used to control undesirable vegetation.
▪ Organic chemical contaminants include synthetic and volatile organic compounds. Sources include

industrial processes and petroleum production, gas stations, urban stormwater runoff, and septic systems.
▪ Radioactive contaminants such as radium, thorium, and uranium isotopes come from natural sources

(e.g. radon gas from soils and rock), mining operations, and oil and gas production.

The Minnesota Department of Health provides information about your drinking water source(s) in a source
water assessment, including:

▪ How Blackduck is protecting your drinking water source(s);
▪ Nearby threats to your drinking water sources;
▪ How easily water and pollution can move from the surface of the land into drinking water sources, based

on natural geology and the way wells are constructed.

Find your source water assessment at Source Water Assessments
(https://www.health.state.mn.us/communities/environment/water/swp/swa.html) or call 651-201-4700
between 8:00 a.m. and 4:30 p.m., Monday through Friday.

Lead in Drinking Water

Lead can cause serious health problems, babies, children under six years, and pregnant women are at the highest
risk. You may be in contact with lead through paint, water, dust, soil, food, hobbies, or your job. There is no
safe level of lead.

Lead in drinking water is primarily from materials and components associated with service lines and home
plumbing. Our water system is responsible for proving high quality drinking water and removing lead pipes
from service lines but cannot control the variety of materials used in plumbing components in your home. You
can take responsibility by identifying and removing lead materials within your home plumbing and taking steps
to reduce your family’s risk.

Read below to learn how you can protect yourself from lead in drinking water.

1. Let the water run before drinking tap water flush your pipes for several minutes by running your tap. If
you have a lead service line, you may need to let the water run longer. A service line is the underground
pipe that brings water from the main water pipe under the street to your home.

▪ Activities such as taking a shower, doing laundry or dishes help keep water moving in your home
system but are not a replacement for running the tap before you drink if it has not been used for a long
period of time.

▪ The only way to know if lead has been reduced by letting it run is to check with a test. If letting the
water run does not reduce lead, consider other options to reduce your exposure.
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2. Know your service line materials by contacting your public water system, or you can search for your
address online at the Minnesota Lead Inventory Tracking Tool (https://maps.umn.edu/LSL/).

▪ Protect Your Tap: A quick check for lead (https://www.epa.gov/ground-water-and-drinking-
water/protect-your-tap-quick-check-lead) is EPA's step by step guide to learn how to find lead pipes
in your home.

3. Use cold water for drinking, making food, and making baby formula. Hot water releases more lead from
pipes than cold water.

4. Test your water. In most cases, letting the water run and using cold water for drinking and cooking should
keep lead levels low in your drinking water. If you are still concerned about lead, arrange with a laboratory
to test your tap water. Testing your water is important if young children or pregnant women drink your tap
water.

▪ Contact a Minnesota Department of Health accredited laboratory to purchase a sample container and
instructions on how to submit a sample:
Environmental Laboratory Accreditation Program
(https://eldo.web.health.state.mn.us/public/accreditedlabs/labsearch.seam)
The Minnesota Department of Health can help you understand your test results.

5. Treat your water if a test shows your water has high levels of lead after you let the water run. You can use
a filter certified with ANSI/NSF standards 53 and 42 for lead reduction.

▪ Read about water treatment units:
Point-of-Use Water Treatment Units for Lead Reduction
(https://www.health.state.mn.us/communities/environment/water/factsheet/poulead.html)

Information on lead in drinking water, testing methods, and other steps you can take to minimize exposure
are available at:

▪ Visit EPA Basic Information about Lead in Drinking Water (http://www.epa.gov/safewater/lead)
▪ Visit the Minnesota department of Health Lead in Drinking Water

(https://www.health.state.mn.us/communities/environment/water/contaminants/lead.html)
▪ To learn about how to reduce your contact with lead from sources other than your drinking water,

visit Lead Poisoning Prevention: Common Sources
(https://www.health.state.mn.us/communities/environment/lead/fs/common.html)

6. Be Aware: Head Start Programs, Child Care Centers, Public and Charter Schools all have requirements to
test for lead in drinking water. These programs can learn more about requirements and resources for testing
and remediation at MDH Drinking Water in Schools and Child Cares
(https://www.web.health.state.mn.us/communities/environment/water/schools/index.html)
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April 3, 2026

Christina Regas, City Administrator
City of Blackduck, Minnesota
8 Summit Ave NE
PO Box 380
Blackduck, MN 56630-0380

RE: Potential Refunding of Existing Bonds

As your Municipal Advisor one of the services we provide is to monitor your outstanding bond
issues and alert you to any potential refunding opportunities. An updated status report for your
outstanding debt is attached. It includes general information about your existing debt and a brief
comment regarding potential savings based on current market conditions. We will continue to
monitor your issues on an ongoing basis and will contact you if we identify refunding opportunities
that merit consideration.

If you have any questions about this information, please contact me.

Sincerely,

Ehlers

Todd Hagen
Senior Municipal Advisor/ Vice President

Dan Tienter
Senior Municipal Advisor
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CliftonLarsonAllen LLP

https://www.claconnect.com

April 6, 2026

Statement of Work - Audit Services

This agreement constitutes a statement of work ("SOW") under the master service agreement ("MSA")

dated November 4, 2024, or superseding MSA, made by and between CliftonLarsonAllen LLP ("CLA," "we,"

"us," and "our") and City of Blackduck ("you," "your," or "the entity"). We are pleased to conrm our

understanding of the terms and objectives of our engagement and the nature and limitations of the services

CLA will provide for the entity as of and for the year ended December 31, 2025.

This SOW supersedes the SOW between City of Blackduck and CliftonLarsonAllen LLP (CLA) for audit

services dated January 6, 2026.

Troy Gabler is responsible for the performance of the audit engagement.

Scope of audit services

We will audit the nancial statements of the governmental activities, business-type activities, each major

fund, and the aggregate remaining fund information, which collectively comprise the basic nancial

statements of City of Blackduck, and the related notes to the nancial statements as of and for the year

ended December 31, 2025.

The Governmental Accounting Standards Board (GASB) provides for certain required supplementary

information (RSI) to accompany the entity's basic nancial statements.

The RSI will be subjected to certain limited procedures, but will not be audited.

We will also evaluate and report on the presentation of the supplementary information other than RSI

accompanying the nancial statements in relation to the nancial statements as a whole.

Nonaudit services

We will also provide the following nonaudit services:

· Preparation of data collection form

· Preparation of your nancial statements and the related notes.

· Preparation of the required  supplementary information (RSI).

· Preparation of the supplementary information.
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· Preparation of depreciation schedules.

· Preparation of schedule of expenditures of federal awards.

· Converting cash basis accounting records to accrual basis.

· Propose adjusting entries, if requested

· Assistance with GASB 87/96 calculations, if requested

Audit objectives

The objectives of our audit of the nancial statements are to obtain reasonable assurance about whether the

nancial statements as a whole are free from material misstatement, whether due to fraud or error, and to

issue an auditors' report that includes our opinion about whether your nancial statements are fairly

presented, in all material respects, in conformity with accounting principles generally accepted in the

United States of America (U.S. GAAP). Reasonable assurance is a high level of assurance but is not absolute

assurance and therefore is not a guarantee that an audit conducted in accordance with auditing standards

generally accepted in the United States of America (U.S. GAAS) will always detect a material misstatement

when it exists. Misstatements, including omissions, can arise from fraud or error and are considered

material if there is a substantial likelihood that, individually or in the aggregate, they would inuence the

judgment made by a reasonable user based on the nancial statements.

Our audit will be conducted in accordance with U.S. GAAS; the standards for nancial audits contained in

Government Auditing Standards, issued by the Comptroller General of the United States; and the audit

requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,

Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards

require us to be independent of the entity and to meet our other ethical responsibilities, in accordance with

the relevant ethical requirements relating to our audit. Our audit will include tests of your accounting

records, a determination of major program(s) in accordance with the Uniform Guidance, and other

procedures we consider necessary to enable us to express opinions and render the required reports.

We will also perform procedures to enable us to express an opinion on whether the supplementary

information (as identied above) accompanying the nancial statements is fairly stated, in all material

respects, in relation to the nancial statements as a whole.

We will apply certain limited procedures to the RSI in accordance with U.S. GAAS. However, we will not

express an opinion or provide any assurance on the RSI because the limited procedures do not provide us

with sufcient evidence to express an opinion or provide any assurance. We will also perform procedures to

enable us to express an opinion on whether the supplementary information (as identied above) other than

RSI accompanying the nancial statements is fairly stated, in all material respects, in relation to the

nancial statements as a whole.

The objectives of our audit also include:

- Reporting on internal control over nancial reporting and on compliance with the provisions of laws,
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regulations, contracts, and award agreements, noncompliance with which could have a material effect on

the nancial statements in accordance with Government Auditing Standards.

- Reporting on internal control over compliance related to major programs and expressing an opinion (or

disclaimer of opinion) on compliance with federal statutes, regulations, and the terms and conditions of

federal awards that could have a direct and material effect on each major program in accordance with the

Uniform Guidance.

The Government Auditing Standards report on internal control over nancial reporting and on compliance

and other matters will include a paragraph that states (1) that the purpose of the report is solely to describe

the scope of our testing of internal control and compliance and the results of that testing, and not to provide

an opinion on the effectiveness of the entity's internal control or on compliance, and (2) that the report is

an integral part of an audit performed in accordance with Government Auditing Standards in considering

the entity's internal control and compliance. The Uniform Guidance report on internal control over

compliance will include a paragraph that states that the purpose of the report on internal control over

compliance is solely to describe the scope of our testing of internal control over compliance and the results

of that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is

not suitable for any other purpose.

We will issue written reports upon completion of our audit of your nancial statements and compliance

with requirements applicable to major programs.

Circumstances may arise in which our report may differ from its expected form and content based on the

results of our audit. Depending on the nature of these circumstances, it may be necessary for us to modify

our opinions, add an emphasis-of-matter or other-matter paragraph to our auditors' report, or if necessary,

withdraw from the engagement. If our opinions on the nancial statements or compliance are other than

unmodied, we will discuss the reasons with you in advance. If circumstances occur related to the condition

of your records, the availability of sufcient, appropriate audit evidence, or the existence of a signicant risk

of material misstatement of the nancial statements or material noncompliance caused by error, fraudulent

nancial reporting, or misappropriation of assets, which in our professional judgment prevent us from

completing the audit or forming an opinion on the nancial statements or an opinion on compliance, we

retain the right to take any course of action permitted by professional standards, including declining to

express opinions or issue reports, or withdrawing from the engagement.

As part of our audit, we will also perform the procedures and provide the report required by the Minnesota

Legal Compliance Audit Guide for Political Subdivisions.

It is our understanding that our auditors' report will be included in your annual report which is comprised

of the introductory section

Identify planned timing and method used to issue these documents: in conjunction with the Auditors'

report and that your annual report will be issued The nancial statement and all related documents will be

issued prior to June 30, 2026 electronically and via printed documents if requested.. Our responsibility for

other information included in your annual report does not extend beyond the nancial information

identied in our opinion on the nancial statements. We have no responsibility for determining whether

such other information is properly stated and do not have an obligation to perform any procedures to
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corroborate other information contained in your annual report. We are required by professional standards

to read the other information and consider whether a material inconsistency exists between the other

information and the nancial statements because the credibility of the nancial statements and our

auditors' report thereon may be undermined by material inconsistencies between the audited nancial

statements and other information. If, based on the work performed, we conclude that an uncorrected

material misstatement of the other information exists, we are required to describe it in our report.

Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS, the standards for nancial audits contained in

Government Auditing Standards, and the Uniform Guidance.

Those standards require that we exercise professional judgment and maintain professional skepticism

throughout the planning and performance of the audit. As part of our audit, we will:

• Identify and assess the risks of material misstatement of the nancial statements and material

noncompliance, whether due to fraud or error, design and perform audit procedures responsive to those

risks, and evaluate whether audit evidence obtained is sufcient and appropriate to provide a basis for our

opinion. The risk of not detecting a material misstatement or a material noncompliance resulting from

fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of the entity and its environment, including the system of internal control,

relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not

for the purpose of expressing an opinion on the effectiveness of the entity's internal control. However, we

will communicate to you in writing any signicant deciencies or material weaknesses in internal control

relevant to the audit of the nancial statements that we have identied during the audit.

• Evaluate the appropriateness of accounting policies used and the reasonableness of signicant accounting

estimates made by management, as well as evaluate the overall presentation of the nancial statements,

including the amounts and disclosures, and whether the nancial statements represent the underlying

transactions and events in a manner that achieves fair presentation.

• Conclude, based on our evaluation of audit evidence obtained, whether there are conditions or events,

considered in the aggregate, that raise substantial doubt about the entity’s ability to continue as a going

concern for a reasonable period of time.

Although our audit planning has not been concluded and modications may be made, we have identied

the following signicant risk(s) of material misstatement as part of our audit planning:

• Management override of controls

• Revenue recognition

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent

limitations of internal control, that some material misstatements or noncompliance may not be detected,
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even though the audit is properly planned and performed in accordance with U.S. GAAS, Government

Auditing Standards, and the Uniform Guidance. Because we will not perform a detailed examination of all

transactions, material misstatements, whether from (1) errors, (2) fraudulent nancial reporting, (3)

misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to the

entity or to acts by management or employees acting on behalf of the entity, may not be detected. Because

the determination of waste and abuse is subjective, Government Auditing Standards do not require

auditors to perform specic procedures to detect waste or abuse in nancial audits nor do they expect

auditors to provide reasonable assurance of detecting waste or abuse.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or

governmental regulations that do not have a direct and material effect on the nancial statements or on

major programs. However, we will inform the appropriate level of management and those charged with

governance of any material errors, fraudulent nancial reporting, or misappropriation of assets that come

to our attention. We will also inform the appropriate level of management and those charged with

governance of any violations of laws or governmental regulations that come to our attention, unless clearly

inconsequential. We will include such matters in the reports required for a single audit.

Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to

preventing and detecting fraud or errors that are material to the nancial statements and to preventing and

detecting misstatements resulting from noncompliance with provisions of laws, regulations, contracts, and

grant agreements that have a material effect on the nancial statements. Our tests, if performed, will be less

in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will

be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the

effectiveness of the design and operation of controls that we consider relevant to preventing or detecting

material noncompliance with compliance requirements applicable to each major program. However, our

tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly,

no opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify deciencies, signicant

deciencies, or material weaknesses in internal control. However, we will communicate to you in writing

signicant deciencies or material weaknesses in internal control relevant to the audit of the nancial

statements that we identify during the audit that are required to be communicated under AICPA

professional standards, Government Auditing Standards, and the Uniform Guidance.

As part of obtaining reasonable assurance about whether the nancial statements are free of material

misstatement, we will perform tests of the entity's compliance with the provisions of laws, regulations,

contracts, and grant agreements that have a material effect on the nancial statements. However, the

objective of our audit will not be to provide an opinion on overall compliance and we will not express such

an opinion in our report on compliance issued pursuant to Government Auditing Standards.

We will include in our report on internal control over nancial reporting and on compliance relevant

information about any identied or suspected instances of fraud and any identied or suspected

noncompliance with provisions of laws, regulations, contracts, or grant agreements that may have occurred
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that are required to be communicated under Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance

about whether the auditee has complied with federal statutes, regulations, and the terms and conditions of

federal awards that may have a direct and material effect on each of the entity's major programs. Our

procedures will consist of tests of transactions and other applicable procedures described in the "OMB

Compliance Supplement" for the types of compliance requirements that could have a direct and material

effect on each of the entity's major programs. The purpose of these procedures will be to express an opinion

on the entity's compliance with requirements applicable to each of its major programs in our report on

compliance issued pursuant to the Uniform Guidance.

We will evaluate the presentation of the schedule of expenditures of federal awards accompanying the

nancial statements in relation to the nancial statements as a whole. We will make certain inquiries of

management and evaluate the form, content, and methods of preparing the schedule to determine whether

the information complies with U.S. GAAP and the Uniform Guidance, the method of preparing it has not

changed from the prior period, and the information is appropriate and complete in relation to our audit of

the nancial statements. We will compare and reconcile the schedule to the underlying accounting records

and other records used to prepare the nancial statements or to the nancial statements themselves.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later

periods for which we are not engaged as auditors.

Management responsibilities

Our audit will be conducted on the basis that you (management and, when appropriate, those charged with

governance) acknowledge and understand that you have certain responsibilities that are fundamental to the

conduct of an audit.

You are responsible for the preparation and fair presentation of the nancial statements, RSI, and the

schedule of expenditures of federal awards in accordance with U.S. GAAP. Management is also responsible

for identifying all federal awards received, understanding and complying with the compliance

requirements, and for the preparation of the schedule of expenditures of federal awards (including notes

and noncash assistance received) in accordance with the requirements of the Uniform Guidance.

Management's responsibilities include the selection and application of accounting principles; recording and

reecting all transactions in the nancial statements; determining the reasonableness of signicant

accounting estimates included in the nancial statements; adjusting the nancial statements to correct

material misstatements; and conrming to us in the management representation letter that the effects of

any uncorrected misstatements aggregated by us during the current engagement and pertaining to the

latest period presented are immaterial, both individually and in the aggregate, to the nancial statements

taken as a whole. In preparing the nancial statements, management is required to evaluate whether there

are conditions or events, considered in the aggregate, that raise substantial doubt about the entity's ability

to continue as a going concern for 12 months beyond the nancial statement date.

Management is responsible for compliance with applicable laws and regulations and the provisions of
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contracts and grant agreements, including compliance with federal statutes, regulations, and the terms and

conditions of federal awards applicable to the entity's federal programs. Your responsibilities also include

identifying signicant contractor relationships in which the contractor has responsibility for program

compliance and for the accuracy and completeness of that information.

You are responsible for the design, implementation, and maintenance of effective internal control,

including internal control over compliance, relevant to the preparation and fair presentation of nancial

statements that are free from material misstatement, whether due to fraud or error, including evaluating

and monitoring ongoing activities and safeguarding assets to help ensure that appropriate goals and

objectives are met; and that there is reasonable assurance that government programs are administered in

compliance with compliance requirements.

You are responsible for the design, implementation, and maintenance of internal controls to prevent and

detect fraud; assessing the risk that the nancial statements may be materially misstated as a result of

fraud; and for informing us about all known or suspected fraud affecting the entity involving (1)

management, (2) employees who have signicant roles in internal control, and (3) others where the fraud

could have a material effect on the nancial statements. Your responsibilities include informing us of your

knowledge of any allegations of fraud or suspected fraud affecting the entity received in communications

from employees, former employees, grantors, regulators, or others. In addition, you are responsible for

implementing systems designed to achieve compliance with applicable laws and regulations and the

provisions of contracts and grant agreements, including compliance with federal statutes, regulations, and

the terms and conditions of federal awards applicable to the entity's federal programs; identifying and

ensuring that the entity complies with applicable laws, regulations, contracts, and grant agreements,

including compliance with federal statutes, regulations, and the terms and conditions of federal awards

applicable to the entity's federal programs; and informing us of all instances of identied or suspected

noncompliance whose effects on the nancial statements should be considered.

You are responsible for taking timely and appropriate steps to remedy any fraud; noncompliance with

provisions of laws, regulations, contracts, or grant agreements; or abuse that we may report. Additionally,

as required by the Uniform Guidance, it is management's responsibility to evaluate and monitor

noncompliance with federal statutes, regulations, and the terms and conditions of federal awards; take

prompt action when instances of noncompliance are identied, including noncompliance identied in audit

ndings; and to follow up and take prompt corrective action on reported audit ndings and to prepare a

summary schedule of prior audit ndings and a corrective action plan. The summary schedule of prior audit

ndings should be available for our review.

You are responsible for providing us with (1) access to all information of which you are aware that is

relevant to the preparation and fair presentation of the nancial statements, including amounts and

disclosures, such as records, documentation, identication of all related parties and all related-party

relationships and transactions, and other matters, and for the accuracy and completeness of that

information (including information from within and outside of the general and subsidiary ledgers), and for

ensuring management information and nancial information is reliable and properly reported; (2) access to

personnel, accounts, books, records, supporting documentation, and other information as needed to

perform an audit under the Uniform Guidance; (3) additional information that we may request for the
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purpose of the audit; and (4) unrestricted access to persons within the entity from whom we determine it

necessary to obtain audit evidence.

You agree to inform us of events occurring or facts discovered subsequent to the date of the nancial

statements that may affect the nancial statements.

You agree to include our report on the schedule of expenditures of federal awards in any document that

contains and indicates that we have reported on the schedule of expenditures of federal awards. You also

agree to include the audited nancial statements with any presentation of the schedule of expenditures of

federal awards that includes our report thereon or make the audited nancial statements readily available

to intended users of the schedule of expenditures of federal awards no later than the date the schedule of

expenditures of federal awards is issued with our report thereon. Your responsibilities include

acknowledging to us in the representation letter that (1) you are responsible for presentation of the

schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2) you believe the

schedule of expenditures of federal awards, including its form and content, is fairly presented in accordance

with the Uniform Guidance; (3) the methods of measurement or presentation have not changed from those

used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed

to us any signicant assumptions or interpretations underlying the measurement or presentation of the

schedule of expenditures of federal awards.

Management is responsible for the preparation and fair presentation of other supplementary information in

accordance with U.S. GAAP. You agree to include our report on the supplementary information in any

document that contains, and indicates that we have reported on, the supplementary information. You also

agree to include the audited nancial statements with any presentation of the supplementary information

that includes our report thereon or make the audited nancial statements readily available to users of the

supplementary information no later than the date the supplementary information is issued with our report

thereon. You agree to provide us written representations related to the presentation of the supplementary

information.

Management is responsible for the preparation of other information included in your annual report. You

agree to provide the nal version of such information to us in a timely manner, and if possible, prior to the

date of our auditors' report. If the other information included in your annual report will not be available

until after the date of our auditors' report on the nancial statements, you agree to provide written

representations indicating that (1) the information is consistent with the nancial statements, (2) the other

information does not contain material misstatements, and (3) the nal version of the documents will be

provided to us when available, and prior to issuance of the annual report by the entity, so that we can

complete the procedures required by professional standards. Management agrees to correct material

inconsistencies that we may identify. You agree to include our auditors' report in any document containing

nancial statements that indicates that such nancial statements have been audited by us.

Management is responsible for providing us with a written conrmation concerning representations made

by you and your staff to us in connection with the audit and the presentation of the basic nancial

statements and RSI. During our engagement, we will request information and explanations from you

regarding, among other matters, the entity's activities, internal control, future plans, specic transactions,

and accounting systems and procedures. The procedures we will perform during our engagement and the
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conclusions we reach as a basis for our report will be heavily inuenced by the representations that we

receive in the representation letter and otherwise from you. Accordingly, inaccurate, incomplete, or false

representations could cause us to expend unnecessary effort or could cause a material fraud or error to go

undetected by our procedures. In view of the foregoing, you agree that we shall not be responsible for any

misstatements in the entity's nancial statements that we may fail to detect as a result of

misrepresentations made to us by you.

Management is responsible for establishing and maintaining a process for tracking the status of audit

ndings and recommendations. Management is also responsible for identifying and providing report copies

to us of previous nancial audits, attestation engagements, performance audits, or other studies related to

the objectives discussed in the "Audit objectives" section of this letter. This responsibility includes relaying

to us corrective actions taken to address signicant ndings and recommendations resulting from those

audits, attestation engagements, performance audits, or other engagements or studies. You are also

responsible for providing management's views on our current ndings, conclusions, and recommendations,

as well as your planned corrective actions for the report, and for the timing and format for providing that

information.

Responsibilities and limitations related to nonaudit services

For all nonaudit services we may provide to you, management agrees to assume all management

responsibilities; oversee the services by designating an individual, preferably within senior management,

who possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate

the adequacy and results of the services; and accept responsibility for the results of the services.

Management is also responsible for ensuring that your data and records are complete and that you have

received sufcient information to oversee the services.

Use of financial statements

Should you decide to include or incorporate by reference these nancial statements and our auditors'

report(s) thereon in a future private placement or other offering of equity or debt securities, you agree that

we are under no obligation to re-issue our report or provide consent for the use of our report in such a

registration or offering document. We will determine, at our sole discretion, whether we will re-issue our

report or provide consent for the use of our report only after we have performed the procedures we consider

necessary in the circumstances. If we decide to re-issue our report or consent to the use of our report, we

will be required to perform certain procedures including, but not limited to, (a) reading other information

incorporated by reference in the registration statement or other offering document and (b) subsequent

event procedures. These procedures will be considered an engagement separate and distinct from our audit

engagement, and we will bill you separately. If we decide to re-issue our report or consent to the use of our

report, you agree that we will be included on each distribution of draft offering materials and we will receive

a complete set of nal documents. If we decide not to re-issue our report or decide to withhold our consent

to the use of our report, you may be required to engage another rm to audit periods covered by our audit

reports, and that rm will likely bill you for its services. While the successor auditor may request access to

our workpapers for those periods, we are under no obligation to permit such access.

If the parties (i.e., you and CLA) agree that CLA will not be involved with your ofcial statements related to

municipal securities lings or other offering documents, we will require that any ofcial statements or other
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offering documents issued by you with which we are not involved clearly indicate that CLA is not involved

with the contents of such documents. Such disclosure should read as follows:

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not

performed, since the date of its report included herein, any procedures on the nancial statements

addressed in that report. CliftonLarsonAllen LLP also has not performed any procedures relating to

this offering document.

With regard to the electronic dissemination of audited nancial statements, including nancial statements

published electronically on your website or submitted on a regulator website, you understand that

electronic sites are a means to distribute information and, therefore, we are not required to read the

information contained in those sites or to consider the consistency of other information in the electronic

site with the original document.

We may issue preliminary draft nancial statements to you for your review. Any preliminary draft nancial

statements should not be relied on or distributed.

Engagement administration and other matters

We understand that your employees will prepare all conrmations, account analyses, and audit schedules

we request and will locate any documents or invoices selected by us for testing. A list of information we

expect to need for our audit and the dates required will be provided in a separate communication.

At the conclusion of the engagement, we will complete the auditor sections of the electronic Data Collection

Form SF-SAC and perform the steps to certify the Form SF-SAC and single audit reporting package. It is

management's responsibility to complete the auditee sections of the Data Collection Form. We will create

the single audit reporting package PDF le for submission; however, it is management's responsibility to

review for completeness and accuracy and electronically submit the reporting package (including nancial

statements, schedule of expenditures of federal awards, summary schedule of prior audit ndings, auditors'

reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse

and, if appropriate, to pass-through entities. The Data Collection Form and the reporting package must be

electronically submitted within the earlier of 30 calendar days after receipt of the auditors' reports or nine

months after the end of the audit period.

We will provide copies of our reports to the entity; however, management is responsible for distribution of

the reports and the nancial statements. Unless restricted by law or regulation, or containing condential

or sensitive information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of CLA and constitutes condential

information. However, we may be requested to make certain audit documentation available to regulatory

bodies pursuant to authority given to it by law or regulation. If requested, access to such audit

documentation will be provided under the supervision of CLA’s personnel. Furthermore, upon request, we

may provide copies of selected audit documentation to those regulators. The regulators may intend, or

decide, to distribute the copies of information contained therein to others, including other governmental

agencies.
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The audit documentation for this engagement will be retained for a minimum of seven years after the report

release date or for any additional period requested by a regulator. If we are aware that a federal or state

awarding agency, pass-through entity, or auditee is contesting an audit nding, we will contact the

party(ies) contesting the audit nding for guidance prior to destroying the audit documentation.

Professional standards require us to be independent with respect to you in the performance of these

services. Any discussion that you have with our personnel regarding potential employment with you could

impair our independence with respect to this engagement. Therefore, we request that you inform us prior to

any such discussions so that we can implement appropriate safeguards to maintain our independence and

objectivity. Further, any employment offers to any staff members working on this engagement without our

prior knowledge may require substantial additional procedures to ensure our independence. You will be

responsible for any additional costs incurred to perform these procedures.

Our audit engagement ends on delivery of our signed report. Any additional services that might be

requested will be a separate, new engagement. The terms and conditions of that new engagement will be

governed by a new, specic SOW for that service.

Government Auditing Standards require that we make our most recent external peer review report publicly

available. The report is posted on our website at www.CLAconnect.com/Aboutus/.

Fees

Our professional fee is $40,100.00. We will also bill for expenses (including travel, report production, word

processing, postage, internal and administrative charges, etc.) plus a technology and client support fee of

ve percent (5%) of all professional fees billed. This estimate is based on anticipated cooperation from your

personnel and their assistance with locating requested documents and preparing requested schedules. If

the requested items are not available on the dates required or are not accurate, the fees and expenses will

likely be higher. Our invoices, including applicable state and local taxes, will be rendered as work

progresses and are payable on presentation.

Audit of nancial statements $31,100.00

Federal single audit $4,000.00

Financial statement preparation $5,000.00

Unexpected circumstances

We will advise you if unexpected circumstances require signicant additional procedures resulting in a

substantial increase in the fee estimate.

Changes in accounting and audit standards

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in new

or revised nancial reporting and disclosure requirements or expand the nature, timing, and scope of the

activities we are required to perform. To the extent that the amount of time required to provide the services

described in the SOW increases due to such changes, our fee may need to be adjusted. We will discuss such

circumstances with you prior to performing the additional work.

Page 11 of 13

Page 173 of 231



Agreement

We appreciate the opportunity to provide the services described in this SOW related to the MSA. All terms

and provisions of the MSA shall apply to these services. If you agree with the terms of this SOW, please sign

below to indicate your acknowledgement and understanding of, and agreement with, this SOW.

Sincerely,

CliftonLarsonAllen LLP

Response:

This letter correctly sets forth the understanding of City of Blackduck.
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CLA
CliftonLarsonAllen LLP

Gabler, Troy, Principal

SIGNED  4/6/2026, 11:46:53 AM CDT

Client
City of Blackduck

Christina Regas

SIGNED  4/6/2026, 11:57:16 AM CDT
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CliftonLarsonAllen LLP

https://www.claconnect.com

April 6, 2026

Statement of Work - Audit Services

This agreement constitutes a statement of work ("SOW") under the master service agreement ("MSA")

dated November 4, 2024, or superseding MSA, made by and between CliftonLarsonAllen LLP ("CLA," "we,"

"us," and "our") and City of Blackduck ("you," "your," or "the entity"). We are pleased to conrm our

understanding of the terms and objectives of our engagement and the nature and limitations of the services

CLA will provide for the entity as of and for the year ended December 31, 2024.

Troy Gabler is responsible for the performance of the audit engagement.

Scope of audit services

We will perform the federal single audit for the required programs under the Uniform Guidanceon behalf

of City of Blackduck, for the year ended December 31, 2024.

Nonaudit services

We will also provide the following nonaudit services:

· Preparation of data collection form

· Preparation of Schedule of Expenditures of Federal Awards (SEFA)

Audit objectives

The objectives of our audit of the nancial statements are to obtain reasonable assurance about whether the

nancial statements as a whole are free from material misstatement, whether due to fraud or error, and to

issue an auditors' report that includes our opinion about whether your nancial statements are fairly

presented, in all material respects, in conformity with accounting principles generally accepted in the

United States of America (U.S. GAAP). Reasonable assurance is a high level of assurance but is not absolute

assurance and therefore is not a guarantee that an audit conducted in accordance with auditing standards

generally accepted in the United States of America (U.S. GAAS) will always detect a material misstatement

when it exists. Misstatements, including omissions, can arise from fraud or error and are considered

material if there is a substantial likelihood that, individually or in the aggregate, they would inuence the

judgment made by a reasonable user based on the nancial statements.

Our audit will be conducted in accordance with U.S. GAAS; the standards for nancial audits contained in

Government Auditing Standards, issued by the Comptroller General of the United States; and the audit

requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
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Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards require

us to be independent of the entity and to meet our other ethical responsibilities, in accordance with the

relevant ethical requirements relating to our audit. Our audit will include tests of your accounting records, a

determination of major program(s) in accordance with the Uniform Guidance, and other procedures we

consider necessary to enable us to express opinions and render the required reports.

We will also perform procedures to enable us to express an opinion on whether the supplementary

information (as identied above) accompanying the nancial statements is fairly stated, in all material

respects, in relation to the nancial statements as a whole.

We will apply certain limited procedures to the RSI in accordance with U.S. GAAS. However, we will not

express an opinion or provide any assurance on the RSI because the limited procedures do not provide us

with sufcient evidence to express an opinion or provide any assurance. We will also perform procedures to

enable us to express an opinion on whether the supplementary information (as identied above) other than

RSI accompanying the nancial statements is fairly stated, in all material respects, in relation to the

nancial statements as a whole.

The objectives of our audit also include:

- Reporting on internal control over nancial reporting and on compliance with the provisions of laws,

regulations, contracts, and award agreements, noncompliance with which could have a material effect on

the nancial statements in accordance with Government Auditing Standards.

- Reporting on internal control over compliance related to major programs and expressing an opinion (or

disclaimer of opinion) on compliance with federal statutes, regulations, and the terms and conditions of

federal awards that could have a direct and material effect on each major program in accordance with the

Uniform Guidance.

The Government Auditing Standards report on internal control over nancial reporting and on compliance

and other matters will include a paragraph that states (1) that the purpose of the report is solely to describe

the scope of our testing of internal control and compliance and the results of that testing, and not to provide

an opinion on the effectiveness of the entity's internal control or on compliance, and (2) that the report is

an integral part of an audit performed in accordance with Government Auditing Standards in considering

the entity's internal control and compliance. The Uniform Guidance report on internal control over

compliance will include a paragraph that states that the purpose of the report on internal control over

compliance is solely to describe the scope of our testing of internal control over compliance and the results

of that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is

not suitable for any other purpose.

We will issue written reports upon completion of our audit of your nancial statements and compliance

with requirements applicable to major programs.

Circumstances may arise in which our report may differ from its expected form and content based on the

results of our audit. Depending on the nature of these circumstances, it may be necessary for us to modify

our opinions, add an emphasis-of-matter or other-matter paragraph to our auditors' report, or if necessary,
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withdraw from the engagement. If our opinions on the nancial statements or compliance are other than

unmodied, we will discuss the reasons with you in advance. If circumstances occur related to the condition

of your records, the availability of sufcient, appropriate audit evidence, or the existence of a signicant risk

of material misstatement of the nancial statements or material noncompliance caused by error, fraudulent

nancial reporting, or misappropriation of assets, which in our professional judgment prevent us from

completing the audit or forming an opinion on the nancial statements or an opinion on compliance, we

retain the right to take any course of action permitted by professional standards, including declining to

express opinions or issue reports, or withdrawing from the engagement.

As part of our audit, we will also perform the procedures and provide the report required by the Minnesota

Legal Compliance Audit Guide for Political Subdivisions.

Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS, the standards for nancial audits contained in

Government Auditing Standards, and the Uniform Guidance.

Those standards require that we exercise professional judgment and maintain professional skepticism

throughout the planning and performance of the audit. As part of our audit, we will:

• Identify and assess the risks of material misstatement of the nancial statements and material

noncompliance, whether due to fraud or error, design and perform audit procedures responsive to those

risks, and evaluate whether audit evidence obtained is sufcient and appropriate to provide a basis for our

opinion. The risk of not detecting a material misstatement or a material noncompliance resulting from

fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of the entity and its environment, including the system of internal control,

relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not

for the purpose of expressing an opinion on the effectiveness of the entity's internal control. However, we

will communicate to you in writing any signicant deciencies or material weaknesses in internal control

relevant to the audit of the nancial statements that we have identied during the audit.

• Evaluate the appropriateness of accounting policies used and the reasonableness of signicant accounting

estimates made by management, as well as evaluate the overall presentation of the nancial statements,

including the amounts and disclosures, and whether the nancial statements represent the underlying

transactions and events in a manner that achieves fair presentation.

• Conclude, based on our evaluation of audit evidence obtained, whether there are conditions or events,

considered in the aggregate, that raise substantial doubt about the entity’s ability to continue as a going

concern for a reasonable period of time.

Although our audit planning has not been concluded and modications may be made, we have identied

the following signicant risk(s) of material misstatement as part of our audit planning:
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• Management override of controls

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent

limitations of internal control, that some material misstatements or noncompliance may not be detected,

even though the audit is properly planned and performed in accordance with U.S. GAAS, Government

Auditing Standards, and the Uniform Guidance. Because we will not perform a detailed examination of all

transactions, material misstatements, whether from (1) errors, (2) fraudulent nancial reporting, (3)

misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to the

entity or to acts by management or employees acting on behalf of the entity, may not be detected. Because

the determination of waste and abuse is subjective, Government Auditing Standards do not require

auditors to perform specic procedures to detect waste or abuse in nancial audits nor do they expect

auditors to provide reasonable assurance of detecting waste or abuse.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or

governmental regulations that do not have a direct and material effect on the nancial statements or on

major programs. However, we will inform the appropriate level of management and those charged with

governance of any material errors, fraudulent nancial reporting, or misappropriation of assets that come

to our attention. We will also inform the appropriate level of management and those charged with

governance of any violations of laws or governmental regulations that come to our attention, unless clearly

inconsequential. We will include such matters in the reports required for a single audit.

Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to

preventing and detecting fraud or errors that are material to the nancial statements and to preventing and

detecting misstatements resulting from noncompliance with provisions of laws, regulations, contracts, and

grant agreements that have a material effect on the nancial statements. Our tests, if performed, will be less

in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will

be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the

effectiveness of the design and operation of controls that we consider relevant to preventing or detecting

material noncompliance with compliance requirements applicable to each major program. However, our

tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly,

no opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify deciencies, signicant

deciencies, or material weaknesses in internal control. However, we will communicate to you in writing

signicant deciencies or material weaknesses in internal control relevant to the audit of the nancial

statements that we identify during the audit that are required to be communicated under AICPA

professional standards, Government Auditing Standards, and the Uniform Guidance.

As part of obtaining reasonable assurance about whether the nancial statements are free of material

misstatement, we will perform tests of the entity's compliance with the provisions of laws, regulations,

contracts, and grant agreements that have a material effect on the nancial statements. However, the

objective of our audit will not be to provide an opinion on overall compliance and we will not express such

an opinion in our report on compliance issued pursuant to Government Auditing Standards.
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We will include in our report on internal control over nancial reporting and on compliance relevant

information about any identied or suspected instances of fraud and any identied or suspected

noncompliance with provisions of laws, regulations, contracts, or grant agreements that may have occurred

that are required to be communicated under Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance

about whether the auditee has complied with federal statutes, regulations, and the terms and conditions of

federal awards that may have a direct and material effect on each of the entity's major programs. Our

procedures will consist of tests of transactions and other applicable procedures described in the "OMB

Compliance Supplement" for the types of compliance requirements that could have a direct and material

effect on each of the entity's major programs. The purpose of these procedures will be to express an opinion

on the entity's compliance with requirements applicable to each of its major programs in our report on

compliance issued pursuant to the Uniform Guidance.

We will evaluate the presentation of the schedule of expenditures of federal awards accompanying the

nancial statements in relation to the nancial statements as a whole. We will make certain inquiries of

management and evaluate the form, content, and methods of preparing the schedule to determine whether

the information complies with U.S. GAAP and the Uniform Guidance, the method of preparing it has not

changed from the prior period, and the information is appropriate and complete in relation to our audit of

the nancial statements. We will compare and reconcile the schedule to the underlying accounting records

and other records used to prepare the nancial statements or to the nancial statements themselves.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later

periods for which we are not engaged as auditors.

Management responsibilities

Our audit will be conducted on the basis that you (management and, when appropriate, those charged with

governance) acknowledge and understand that you have certain responsibilities that are fundamental to the

conduct of an audit.

You are responsible for the preparation and fair presentation of the nancial statements, RSI, and the

schedule of expenditures of federal awards in accordance with U.S. GAAP. Management is also responsible

for identifying all federal awards received, understanding and complying with the compliance

requirements, and for the preparation of the schedule of expenditures of federal awards (including notes

and noncash assistance received) in accordance with the requirements of the Uniform Guidance.

Management's responsibilities include the selection and application of accounting principles; recording and

reecting all transactions in the nancial statements; determining the reasonableness of signicant

accounting estimates included in the nancial statements; adjusting the nancial statements to correct

material misstatements; and conrming to us in the management representation letter that the effects of

any uncorrected misstatements aggregated by us during the current engagement and pertaining to the

latest period presented are immaterial, both individually and in the aggregate, to the nancial statements

taken as a whole. In preparing the nancial statements, management is required to evaluate whether there
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are conditions or events, considered in the aggregate, that raise substantial doubt about the entity's ability

to continue as a going concern for 12 months beyond the nancial statement date.

Management is responsible for compliance with applicable laws and regulations and the provisions of

contracts and grant agreements, including compliance with federal statutes, regulations, and the terms and

conditions of federal awards applicable to the entity's federal programs. Your responsibilities also include

identifying signicant contractor relationships in which the contractor has responsibility for program

compliance and for the accuracy and completeness of that information.

You are responsible for the design, implementation, and maintenance of effective internal control,

including internal control over compliance, relevant to the preparation and fair presentation of nancial

statements that are free from material misstatement, whether due to fraud or error, including evaluating

and monitoring ongoing activities and safeguarding assets to help ensure that appropriate goals and

objectives are met; and that there is reasonable assurance that government programs are administered in

compliance with compliance requirements.

You are responsible for the design, implementation, and maintenance of internal controls to prevent and

detect fraud; assessing the risk that the nancial statements may be materially misstated as a result of

fraud; and for informing us about all known or suspected fraud affecting the entity involving (1)

management, (2) employees who have signicant roles in internal control, and (3) others where the fraud

could have a material effect on the nancial statements. Your responsibilities include informing us of your

knowledge of any allegations of fraud or suspected fraud affecting the entity received in communications

from employees, former employees, grantors, regulators, or others. In addition, you are responsible for

implementing systems designed to achieve compliance with applicable laws and regulations and the

provisions of contracts and grant agreements, including compliance with federal statutes, regulations, and

the terms and conditions of federal awards applicable to the entity's federal programs; identifying and

ensuring that the entity complies with applicable laws, regulations, contracts, and grant agreements,

including compliance with federal statutes, regulations, and the terms and conditions of federal awards

applicable to the entity's federal programs; and informing us of all instances of identied or suspected

noncompliance whose effects on the nancial statements should be considered.

You are responsible for taking timely and appropriate steps to remedy any fraud; noncompliance with

provisions of laws, regulations, contracts, or grant agreements; or abuse that we may report. Additionally,

as required by the Uniform Guidance, it is management's responsibility to evaluate and monitor

noncompliance with federal statutes, regulations, and the terms and conditions of federal awards; take

prompt action when instances of noncompliance are identied, including noncompliance identied in audit

ndings; and to follow up and take prompt corrective action on reported audit ndings and to prepare a

summary schedule of prior audit ndings and a corrective action plan. The summary schedule of prior audit

ndings should be available for our review.

You are responsible for providing us with (1) access to all information of which you are aware that is

relevant to the preparation and fair presentation of the nancial statements, including amounts and

disclosures, such as records, documentation, identication of all related parties and all related-party

relationships and transactions, and other matters, and for the accuracy and completeness of that

information (including information from within and outside of the general and subsidiary ledgers), and for
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ensuring management information and nancial information is reliable and properly reported; (2) access to

personnel, accounts, books, records, supporting documentation, and other information as needed to

perform an audit under the Uniform Guidance; (3) additional information that we may request for the

purpose of the audit; and (4) unrestricted access to persons within the entity from whom we determine it

necessary to obtain audit evidence.

You agree to inform us of events occurring or facts discovered subsequent to the date of the nancial

statements that may affect the nancial statements.

You agree to include our report on the schedule of expenditures of federal awards in any document that

contains and indicates that we have reported on the schedule of expenditures of federal awards. You also

agree to include the audited nancial statements with any presentation of the schedule of expenditures of

federal awards that includes our report thereon or make the audited nancial statements readily available

to intended users of the schedule of expenditures of federal awards no later than the date the schedule of

expenditures of federal awards is issued with our report thereon. Your responsibilities include

acknowledging to us in the representation letter that (1) you are responsible for presentation of the

schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2) you believe the

schedule of expenditures of federal awards, including its form and content, is fairly presented in accordance

with the Uniform Guidance; (3) the methods of measurement or presentation have not changed from those

used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed

to us any signicant assumptions or interpretations underlying the measurement or presentation of the

schedule of expenditures of federal awards.

Management is responsible for the preparation and fair presentation of other supplementary information in

accordance with U.S. GAAP. You agree to include our report on the supplementary information in any

document that contains, and indicates that we have reported on, the supplementary information. You also

agree to include the audited nancial statements with any presentation of the supplementary information

that includes our report thereon or make the audited nancial statements readily available to users of the

supplementary information no later than the date the supplementary information is issued with our report

thereon. You agree to provide us written representations related to the presentation of the supplementary

information.

Management is responsible for providing us with a written conrmation concerning representations made

by you and your staff to us in connection with the audit and the presentation of the basic nancial

statements and RSI. During our engagement, we will request information and explanations from you

regarding, among other matters, the entity's activities, internal control, future plans, specic transactions,

and accounting systems and procedures. The procedures we will perform during our engagement and the

conclusions we reach as a basis for our report will be heavily inuenced by the representations that we

receive in the representation letter and otherwise from you. Accordingly, inaccurate, incomplete, or false

representations could cause us to expend unnecessary effort or could cause a material fraud or error to go

undetected by our procedures. In view of the foregoing, you agree that we shall not be responsible for any

misstatements in the entity's nancial statements that we may fail to detect as a result of

misrepresentations made to us by you.

Management is responsible for establishing and maintaining a process for tracking the status of audit
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ndings and recommendations. Management is also responsible for identifying and providing report copies

to us of previous nancial audits, attestation engagements, performance audits, or other studies related to

the objectives discussed in the "Audit objectives" section of this letter. This responsibility includes relaying

to us corrective actions taken to address signicant ndings and recommendations resulting from those

audits, attestation engagements, performance audits, or other engagements or studies. You are also

responsible for providing management's views on our current ndings, conclusions, and recommendations,

as well as your planned corrective actions for the report, and for the timing and format for providing that

information.

Responsibilities and limitations related to nonaudit services

For all nonaudit services we may provide to you, management agrees to assume all management

responsibilities; oversee the services by designating an individual, preferably within senior management,

who possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate

the adequacy and results of the services; and accept responsibility for the results of the services.

Management is also responsible for ensuring that your data and records are complete and that you have

received sufcient information to oversee the services.

Use of financial statements

Should you decide to include or incorporate by reference these nancial statements and our auditors'

report(s) thereon in a future private placement or other offering of equity or debt securities, you agree that

we are under no obligation to re-issue our report or provide consent for the use of our report in such a

registration or offering document. We will determine, at our sole discretion, whether we will re-issue our

report or provide consent for the use of our report only after we have performed the procedures we consider

necessary in the circumstances. If we decide to re-issue our report or consent to the use of our report, we

will be required to perform certain procedures including, but not limited to, (a) reading other information

incorporated by reference in the registration statement or other offering document and (b) subsequent

event procedures. These procedures will be considered an engagement separate and distinct from our audit

engagement, and we will bill you separately. If we decide to re-issue our report or consent to the use of our

report, you agree that we will be included on each distribution of draft offering materials and we will receive

a complete set of nal documents. If we decide not to re-issue our report or decide to withhold our consent

to the use of our report, you may be required to engage another rm to audit periods covered by our audit

reports, and that rm will likely bill you for its services. While the successor auditor may request access to

our workpapers for those periods, we are under no obligation to permit such access.

If the parties (i.e., you and CLA) agree that CLA will not be involved with your ofcial statements related to

municipal securities lings or other offering documents, we will require that any ofcial statements or other

offering documents issued by you with which we are not involved clearly indicate that CLA is not involved

with the contents of such documents. Such disclosure should read as follows:

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not

performed, since the date of its report included herein, any procedures on the nancial statements

addressed in that report. CliftonLarsonAllen LLP also has not performed any procedures relating to

this offering document.

With regard to the electronic dissemination of audited nancial statements, including nancial statements
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published electronically on your website or submitted on a regulator website, you understand that

electronic sites are a means to distribute information and, therefore, we are not required to read the

information contained in those sites or to consider the consistency of other information in the electronic

site with the original document.

We may issue preliminary draft nancial statements to you for your review. Any preliminary draft nancial

statements should not be relied on or distributed.

Engagement administration and other matters

We understand that your employees will prepare all conrmations, account analyses, and audit schedules

we request and will locate any documents or invoices selected by us for testing. A list of information we

expect to need for our audit and the dates required will be provided in a separate communication.

At the conclusion of the engagement, we will complete the auditor sections of the electronic Data Collection

Form SF-SAC and perform the steps to certify the Form SF-SAC and single audit reporting package. It is

management's responsibility to complete the auditee sections of the Data Collection Form. We will create

the single audit reporting package PDF le for submission; however, it is management's responsibility to

review for completeness and accuracy and electronically submit the reporting package (including nancial

statements, schedule of expenditures of federal awards, summary schedule of prior audit ndings, auditors'

reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse

and, if appropriate, to pass-through entities. The Data Collection Form and the reporting package must be

electronically submitted within the earlier of 30 calendar days after receipt of the auditors' reports or nine

months after the end of the audit period.

We will provide copies of our reports to the entity; however, management is responsible for distribution of

the reports and the nancial statements. Unless restricted by law or regulation, or containing condential

or sensitive information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of CLA and constitutes condential

information. However, we may be requested to make certain audit documentation available to regulatory

bodies pursuant to authority given to it by law or regulation. If requested, access to such audit

documentation will be provided under the supervision of CLA’s personnel. Furthermore, upon request, we

may provide copies of selected audit documentation to those regulators. The regulators may intend, or

decide, to distribute the copies of information contained therein to others, including other governmental

agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the report

release date or for any additional period requested by a regulator. If we are aware that a federal or state

awarding agency, pass-through entity, or auditee is contesting an audit nding, we will contact the

party(ies) contesting the audit nding for guidance prior to destroying the audit documentation.

Professional standards require us to be independent with respect to you in the performance of these

services. Any discussion that you have with our personnel regarding potential employment with you could

impair our independence with respect to this engagement. Therefore, we request that you inform us prior to
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any such discussions so that we can implement appropriate safeguards to maintain our independence and

objectivity. Further, any employment offers to any staff members working on this engagement without our

prior knowledge may require substantial additional procedures to ensure our independence. You will be

responsible for any additional costs incurred to perform these procedures.

Our audit engagement ends on delivery of our signed report. Any additional services that might be

requested will be a separate, new engagement. The terms and conditions of that new engagement will be

governed by a new, specic SOW for that service.

Government Auditing Standards require that we make our most recent external peer review report publicly

available. The report is posted on our website at www.CLAconnect.com/Aboutus/.

Fees

Our professional fee is $4,000.00. We will also bill for expenses (including travel, report production, word

processing, postage, internal and administrative charges, etc.) plus a technology and client support fee of

ve percent (5%) of all professional fees billed. This estimate is based on anticipated cooperation from your

personnel and their assistance with locating requested documents and preparing requested schedules. If

the requested items are not available on the dates required or are not accurate, the fees and expenses will

likely be higher. Our invoices, including applicable state and local taxes, will be rendered as work

progresses and are payable on presentation.

Audit of nancial statements -

Federal single audit $4,000.00

Financial statement preparation -

Unexpected circumstances

We will advise you if unexpected circumstances require signicant additional procedures resulting in a

substantial increase in the fee estimate.

Changes in accounting and audit standards

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in new

or revised nancial reporting and disclosure requirements or expand the nature, timing, and scope of the

activities we are required to perform. To the extent that the amount of time required to provide the services

described in the SOW increases due to such changes, our fee may need to be adjusted. We will discuss such

circumstances with you prior to performing the additional work.

Agreement

We appreciate the opportunity to provide the services described in this SOW related to the MSA. All terms

and provisions of the MSA shall apply to these services. If you agree with the terms of this SOW, please sign

below to indicate your acknowledgement and understanding of, and agreement with, this SOW.

Sincerely,

CliftonLarsonAllen LLP
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Response:

This letter correctly sets forth the understanding of City of Blackduck.
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CLA
CliftonLarsonAllen LLP

Gabler, Troy, Principal

SIGNED  4/6/2026, 11:35:31 AM CDT

Client
City of Blackduck

Christina Regas

SIGNED  4/6/2026, 11:58:18 AM CDT
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City of Blackduck, Minnesota
$675,000 General Obligation Sewage Disposal System Bonds, Series 2026A
Assumes Current Market BQ Credit Enhanced AAA Rates plus 50bps
No Underlying Rating - MN Statute 115 - 20 Years

Sources & Uses

Dated 07/01/2026 | Delivered 07/01/2026

Sources Of Funds
Par Amount of Bonds $675,000.00

Total Sources $675,000.00

Uses Of Funds
Total Underwriter's Discount (1.500%) 10,125.00
Costs of Issuance 49,000.00
Deposit to Capitalized Interest (CIF) Fund 15,757.29
Deposit to Project Construction Fund 600,000.00
Rounding Amount 117.71

Total Uses $675,000.00

Series 2026A GO Sewage Di | SINGLE PURPOSE | 3/23/2026 | 8:42 AM
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City of Blackduck, Minnesota
$675,000 General Obligation Sewage Disposal System Bonds, Series 2026A
Assumes Current Market BQ Credit Enhanced AAA Rates plus 50bps
No Underlying Rating - MN Statute 115 - 20 Years

Net Debt Service Schedule

Date Principal Coupon Interest Total P+I CIF Net New D/S Fiscal Total

07/01/2026 - - - - - - -
02/01/2027 - - 15,757.29 15,757.29 (15,757.29) - -
08/01/2027 - - 13,506.25 13,506.25 - 13,506.25 -
02/01/2028 25,000.00 3.100% 13,506.25 38,506.25 - 38,506.25 52,012.50
08/01/2028 - - 13,118.75 13,118.75 - 13,118.75 -
02/01/2029 25,000.00 3.150% 13,118.75 38,118.75 - 38,118.75 51,237.50
08/01/2029 - - 12,725.00 12,725.00 - 12,725.00 -
02/01/2030 25,000.00 3.200% 12,725.00 37,725.00 - 37,725.00 50,450.00
08/01/2030 - - 12,325.00 12,325.00 - 12,325.00 -
02/01/2031 25,000.00 3.300% 12,325.00 37,325.00 - 37,325.00 49,650.00
08/01/2031 - - 11,912.50 11,912.50 - 11,912.50 -
02/01/2032 25,000.00 3.400% 11,912.50 36,912.50 - 36,912.50 48,825.00
08/01/2032 - - 11,487.50 11,487.50 - 11,487.50 -
02/01/2033 30,000.00 3.500% 11,487.50 41,487.50 - 41,487.50 52,975.00
08/01/2033 - - 10,962.50 10,962.50 - 10,962.50 -
02/01/2034 30,000.00 3.600% 10,962.50 40,962.50 - 40,962.50 51,925.00
08/01/2034 - - 10,422.50 10,422.50 - 10,422.50 -
02/01/2035 30,000.00 3.700% 10,422.50 40,422.50 - 40,422.50 50,845.00
08/01/2035 - - 9,867.50 9,867.50 - 9,867.50 -
02/01/2036 30,000.00 3.800% 9,867.50 39,867.50 - 39,867.50 49,735.00
08/01/2036 - - 9,297.50 9,297.50 - 9,297.50 -
02/01/2037 30,000.00 3.900% 9,297.50 39,297.50 - 39,297.50 48,595.00
08/01/2037 - - 8,712.50 8,712.50 - 8,712.50 -
02/01/2038 35,000.00 4.000% 8,712.50 43,712.50 - 43,712.50 52,425.00
08/01/2038 - - 8,012.50 8,012.50 - 8,012.50 -
02/01/2039 35,000.00 4.100% 8,012.50 43,012.50 - 43,012.50 51,025.00
08/01/2039 - - 7,295.00 7,295.00 - 7,295.00 -
02/01/2040 35,000.00 4.200% 7,295.00 42,295.00 - 42,295.00 49,590.00
08/01/2040 - - 6,560.00 6,560.00 - 6,560.00 -
02/01/2041 35,000.00 4.250% 6,560.00 41,560.00 - 41,560.00 48,120.00
08/01/2041 - - 5,816.25 5,816.25 - 5,816.25 -
02/01/2042 40,000.00 4.300% 5,816.25 45,816.25 - 45,816.25 51,632.50
08/01/2042 - - 4,956.25 4,956.25 - 4,956.25 -
02/01/2043 40,000.00 4.400% 4,956.25 44,956.25 - 44,956.25 49,912.50
08/01/2043 - - 4,076.25 4,076.25 - 4,076.25 -
02/01/2044 40,000.00 4.450% 4,076.25 44,076.25 - 44,076.25 48,152.50
08/01/2044 - - 3,186.25 3,186.25 - 3,186.25 -
02/01/2045 45,000.00 4.500% 3,186.25 48,186.25 - 48,186.25 51,372.50
08/01/2045 - - 2,173.75 2,173.75 - 2,173.75 -
02/01/2046 45,000.00 4.550% 2,173.75 47,173.75 - 47,173.75 49,347.50
08/01/2046 - - 1,150.00 1,150.00 - 1,150.00 -
02/01/2047 50,000.00 4.600% 1,150.00 51,150.00 - 51,150.00 52,300.00

Total $675,000.00 - $350,884.79 $1,025,884.79 (15,757.29) $1,010,127.50 -

Significant Dates

Dated 7/01/2026
First Coupon Date 2/01/2027

Yield Statistics

Bond Year Dollars $8,303.75
Average Life 12.302 Years
Average Coupon 4.2256184%

Net Interest Cost (NIC) 4.3475513%
True Interest Cost (TIC) 4.3563075%
Bond Yield for Arbitrage Purposes 4.1912605%
All Inclusive Cost (AIC) 5.2095818%

IRS Form 8038

Net Interest Cost 4.2256184%
Weighted Average Maturity 12.302 Years
Series 2026A GO Sewage Di | SINGLE PURPOSE | 3/23/2026 | 8:42 AM
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City of Blackduck, Minnesota
$675,000 General Obligation Sewage Disposal System Bonds, Series 2026A
Assumes Current Market BQ Credit Enhanced AAA Rates plus 50bps
No Underlying Rating - MN Statute 115 - 20 Years

Debt Service Schedule

Date Principal Coupon Interest Total P+I CIF Net New D/S
105% of
Total

02/01/2027 - - 15,757.29 15,757.29 (15,757.29) - -
02/01/2028 25,000.00 3.100% 27,012.50 52,012.50 - 52,012.50 54,613.13
02/01/2029 25,000.00 3.150% 26,237.50 51,237.50 - 51,237.50 53,799.38
02/01/2030 25,000.00 3.200% 25,450.00 50,450.00 - 50,450.00 52,972.50
02/01/2031 25,000.00 3.300% 24,650.00 49,650.00 - 49,650.00 52,132.50
02/01/2032 25,000.00 3.400% 23,825.00 48,825.00 - 48,825.00 51,266.25
02/01/2033 30,000.00 3.500% 22,975.00 52,975.00 - 52,975.00 55,623.75
02/01/2034 30,000.00 3.600% 21,925.00 51,925.00 - 51,925.00 54,521.25
02/01/2035 30,000.00 3.700% 20,845.00 50,845.00 - 50,845.00 53,387.25
02/01/2036 30,000.00 3.800% 19,735.00 49,735.00 - 49,735.00 52,221.75
02/01/2037 30,000.00 3.900% 18,595.00 48,595.00 - 48,595.00 51,024.75
02/01/2038 35,000.00 4.000% 17,425.00 52,425.00 - 52,425.00 55,046.25
02/01/2039 35,000.00 4.100% 16,025.00 51,025.00 - 51,025.00 53,576.25
02/01/2040 35,000.00 4.200% 14,590.00 49,590.00 - 49,590.00 52,069.50
02/01/2041 35,000.00 4.250% 13,120.00 48,120.00 - 48,120.00 50,526.00
02/01/2042 40,000.00 4.300% 11,632.50 51,632.50 - 51,632.50 54,214.13
02/01/2043 40,000.00 4.400% 9,912.50 49,912.50 - 49,912.50 52,408.13
02/01/2044 40,000.00 4.450% 8,152.50 48,152.50 - 48,152.50 50,560.13
02/01/2045 45,000.00 4.500% 6,372.50 51,372.50 - 51,372.50 53,941.13
02/01/2046 45,000.00 4.550% 4,347.50 49,347.50 - 49,347.50 51,814.88
02/01/2047 50,000.00 4.600% 2,300.00 52,300.00 - 52,300.00 54,915.00

Total $675,000.00 - $350,884.79 $1,025,884.79 (15,757.29) $1,010,127.50 $1,060,633.88

Significant Dates

Dated 7/01/2026
First Coupon Date 2/01/2027

Yield Statistics

Bond Year Dollars $8,303.75
Average Life 12.302 Years
Average Coupon 4.2256184%

Net Interest Cost (NIC) 4.3475513%
True Interest Cost (TIC) 4.3563075%
Bond Yield for Arbitrage Purposes 4.1912605%
All Inclusive Cost (AIC) 5.2095818%

Series 2026A GO Sewage Di | SINGLE PURPOSE | 3/23/2026 | 8:42 AM
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March 20, 2026

Honorable Mayor and City Council
City of Blackduck
8 Summit Ave NE
Blackduck, MN 56630

Professional Services Proposal
Lift Station Rehabilitation Project

Dear Honorable Mayor and City Council,

Thank you for the opportunity to assist the City of Blackduck with your Lift Station Rehabilitation
Project. Widseth Smith Nolting & Associates, Inc. (dba Widseth) is pleased to submit a proposal for
professional design and construction administration services.

Project Understanding
We understand four (4) lift stations are failing and in need of rehabilitation prior to the large
project identified for the City of Blackduck. Our work will consist of preparation of Plans and
Specifications for obtaining competitive bids to complete the rehabilitation of the sanitary sewer lift
stations. These include the Main, West End (Oscar), Drake and Black Mallard Lift Stations. A
permanent generator will be provided at the lift station. The force main leaving the Drake Motel lift
station will need replacement to Summit Ave. Upon execution of a construction contract, Widseth
will provide construction administration and observation services.

General Scope of Work
Based on our knowledge and preparation of the Preliminary Engineering Report (PER), quotes
received from Minnesota Pump works, and discussions with Mike Schwanke, Public Works Director,
the scope of work at each of the lift stations will include:

• Removal and replacement of existing ductile iron piping, fittings and valving.
• Removal and replacement of existing electrical controls and incorporating generator
receptacle into new electrical control panels. The main lift station will have a future
permanent generator installed as part of the large project.

• Salvage existing auto-dialer systems and for incorporating into new electrical control panel.
• Removal and replacement of existing pumps and guide rail systems.
• Replacement of the lift station at Drake Motel.
• Replacement of the force main leaving the Drake Motel lift station to Summit Ave.

It is our understanding the piping in the main lift station has been replaced.

Design Schedule
Based on the Scope of Services, this agreement will be from the proposal acceptance date
thorough the completion of construction. Widseth proposes the following tentative design schedule:

Design May 29, 2026
Construction Administration/Observation Summer / Fall 2026
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March 20, 2026 
Blackduck Lift Station Rehabilitation
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Scope of Services
Based on the Project Understanding outlined above, Widseth proposes the following Scope of
Services:

Topographic Survey:
• The Widseth survey team will complete the topographic survey, together with the location of
all visible utility appurtenances (and invert elevations for all utility structures as needed).
• Utility locations will be shown on our topographic survey by utilizing current mapping
records, and by surveying any visible utility structures, together with any field
markings observed on site as coordinated through the Gopher One-Call utility
locating system. Widseth will not expose or physically locate underground utilities
and can make no guarantee that all utilities, whether in service or abandoned, will be
located.

Civil Engineering Design:
Widseth will provide the following services as part of our Engineering Design:

• Complete a site visit with MN Pump Works and Mike Schwanke to review existing conditions
and the proposed improvements.

• Preparation of a complete set of plans and specifications including incorporation of necessary
documents / wage rates, etc. as may be required by Funding Agency.

• Preparation of necessary permitting, plan review documents.

• Prepare advertisement for bid and post advertisement in City’s official newspaper and
QuestCDN Website.

• Answer questions of contractors during the bidding phase and issue Addendums when
required.

• Conduct bid opening, tabulate bids and provide recommendations to City Council.

Electrical Engineering Design:

Widseth will provide the following services as part of our Electrical Engineering Design:

• Complete a site visit with MN Pump Works and Mike Schwanke to review existing conditions

and the proposed improvements.

• Preparation of a complete set of electrical plans and specifications, including, but not limited to:

o Demolition of existing electrical components at the lift stations.

o Sizing electrical service entrance at proposed lift stations.

o Sizing feeders, overcurrent protection, disconnects, VFDs, etc. for lift station equipment.

o Division 26 Electrical specifications.

o Controls and Control Panel specifications.

o West End (Oscar), Drake and Black Mallard Lift Stations will include provisions for

connection to a portable generator.

o Main Lift Station will include design for a permanent generator.

• Answer questions of contractors during the bidding phase and issue any addendums when

required.
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Accepted by the City of Blackduck: The above proposal and attached General Provisions of
Professional Services Agreement are satisfactory and Widseth is authorized to do the work as
specified. Payment will be made monthly in accordance with the terms on the fee schedule.
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Dear Community Business Owner,

We are excited to announce that the 2026 After Prom Party will celebrate its 31st year at Blackduck High
School on May 2nd. For over three decades, this event has provided our students with a safe, supervised,
and memorable way to celebrate prom night.

After Prom is a long standing tradition made possible through the generosity of local businesses, families,
and community organizations. We aim to raise money to create an unforgettable experience filled with
entertainment, games, inflatables, and exciting prizes!

Your support truly makes a difference. Every contribution directly supports the safety and success of this
event. We invite you to partner with us in one of the following ways:

• Financial Donations: Monetary contributions help cover entertainment, games and prizes.
• Prizes or Gift Cards: Merchandise, services, or gift certificates that can be awarded during the

event.

Thank you for supporting the students of Blackduck High School and investing in our community’s future. If
you have any questions, please do not hesitate to contact Meghan Lien at 218-209-7150 or Lori Lundberg
at 218-766-6044.

Together, we can make the 2026 After Prom an unforgettable and safe celebration!

Warm regards,
Blackduck High School After Prom Committee

Blackduck High School After Prom Party | Saturday, May 2nd, 2026

Donation Type: ___check ___merchandise ___gift card/certificate Donation Value:___________

• Monetary contributions can bemade via check payable to "Blackduck High School After Prom" and
mailed to:

After Prom Committee
PO Box 550
Blackduck, MN 56630

• If you choose to donate prizes or gift cards, please notate preference below:

□ Pick up (location): ______________________________________
☐Drop off (please drop off at Northwoods Lumber Company)

Thank you for your support!

Please respond by
March 31st so we

can finalize plans &
prizes.
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CITY OF BLACKDUCK

PUBLIC FUNDS REQUEST FORM

PO BOX 380 BLACKDUCK, MN 56630

Organization or Group Requesting Public Funding:

What type of project will the Public Funds used for:

Describe IN DETAIL the overall benefits this will provide to the City of Blackduck
as a body and what public purpose will the project provide to the residents of the City
of Blackduck:

Outline specifically WHAT PORTION of the project these funds will be used for:

What other Organization has your group contacted for funding? Please list names of
other organizations and the dollar amounts requested and or grants requested:

Date Funds are being requested:

Date the project starts and completes:

See opposite side of form for Conditions for Requesting Public Funds 

Blackduck High School After Prom Committee

05/02/2026

Blackduck High School After Prom activities, prizes, games, entertainment

This event provides our students with a safe, supervised, and memorable way

Monetary contributions will be used for entertainment, such as rentals of inflatables, 9-hole

portable miniature golf course, dart boards and a foosball table.

to celebrate prom night. By offering fun actvities, entertainment and prizes, the event

encourages students to continue celebrating in a positive and secure setting. Communities

across the county have seen significant reductions in alcohol and drug related incidents on

prom night when After Prom programs are available.

We sent letters to local businesses, including Blackduck Fire Department requesting donations.

Donation amounts are decided upon by those businesses.

03/30/2026
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CITY OF BLACKDUCK

PUBLIC FUNDS REQUEST FORM

PO BOX 380 BLACKDUCK, MN 56630

Conditions for requesting Public Funds

The following procedures are recommended to request public funds from
the City of Blackduck:
1. Any person or organization that wishes to request public funds must
contact the City Administrator and fill out a Request Form.

2. No money will be appropriated without careful consideration by the
City and the City Council.

3. Qualifying requests will be acted upon by the Blackduck City Council
on the April, July, October, and December regular council meetings.

4. Requests received less than 7 days before the quarterly meeting date
will be automatically held until the next meeting month.

5. Those persons may also make a formal request to the City Council of
Blackduck at the April, July, October, and December regular City of
Blackduck Council meeting once appropriately placed on the council
agenda.

The full City Council meeting schedule is posted on the City website
calendar at www.blackduckmn.com or can be requested by calling City Hall
at 218-835-4803.
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CITY OF BLACKDUCK
RESOLUTION NO: 2026-09

RESOLUTION IN SUPPORT OF ADOPTING A FACILITY PLAN FOR
THE WASTEWATER SYSTEM OF THE CITY OF BLACKDUCK, MN

WHEREAS, the City of Blackduck intends to construct wastewater system improvements, and

WHEREAS, the City of Blackduck has prepared a facility plan for the construction of the
wastewater system improvements,

THEREFORE, BE IT RESOLVED, that the City of Blackduck adopts the plan entitled
FACILITY PLAN FOR MUNICIPAL WATER & WASTEWATER SYSTEMS FOR THE CITY
OF BLACKDUCK, dated March 2026.

Adopted this 6th day of April, 2026 by the City Council of the City of Blackduck

ATTEST:

______________________________ ______________________________
Maxwell Gullette, Mayor Christina Regas, City Administrator
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CITY OF BLACKDUCK
RESOLUTION NO: 2026-10

RESOLUTION APPROVING AN
EXCLUDED BINGO LICENSE FOR THE

BLACKDUCK AREA CHAMBER OF COMMERCE

WHEREAS, the Blackduck Area Chamber of Commerce has made
application with the Minnesota Gambling Control Board to conduct
excluded bingo games to be held on August 15, 2026 at the Blackduck
Wayside Rest Park, and

WHEREAS, Blackduck Area Chamber of Commerce has submitted said
application to the City Council of the City of Blackduck, and the
application was reviewed by the City Council at a public meeting conducted
April 6, 2026,

NOW, THEREFORE, BE IT RESOLVED, the City Council of the
City of Blackduck hereby approves the application for an Excluded Bingo
License, for the Blackduck Area Chamber of Commerce, to be held on
August 15, 2026, at the Blackduck Wayside Rest Park, 72 Frontage Road,
Blackduck, MN.

Adopted by the City Council on April 6, 2026.

______________________________ ______________________________
Maxwell Gullette, Mayor Christina Regas – City Administrator
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5/24
Page 1 of 2

MINNESOTA LAWFUL GAMBLING

LG240B Application to Conduct Excluded Bingo No Fee

ORGANIZATION INFORMATION

Organization Previous Gambling
Name: ________________________________________________________ Permit Number: ____________________________

Minnesota Tax ID Federal Employer ID
Number, if any: ______________________________________ Number (FEIN), if any: ________________________________

Mailing
Address: _______________________________________________________________________________________________

City: ____________________________________ State: _________ Zip: __________ County: ___________________________

Name of Chief Executive Officer (CEO): ________________________________________________________________________

NONPROFIT STATUS

Type of Nonprofit Organization (check one):

____ Fraternal ____ Religious ____ Veterans ____ Other Nonprofit Organization

Attach a copy of at least one of the following showing proof of nonprofit status:

(DO NOT attach a sales tax exempt status or federal employer ID number, as they are not proof of nonprofit status.)

____ Current calendar year Certificate of Good Standing
Don’t have a copy? This certificate must be obtained each year from:

MN Secretary of State, Business Services Division
60 Empire Drive, Suite 100
St. Paul, MN 55103

____ Internal Revenue Service-IRS income tax exemption 501(c) letter in your organization’s name
Don’t have a copy? Obtain a copy of your federal income tax exempt letter by having an organization officer contact
the IRS at 877-829-5500.

____ Internal Revenue Service-Affiliate of national, statewide, or international parent nonprofit organization (charter)
If your organization falls under a parent organization, attach copies of both of the following:
1. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling; and
2. the charter or letter from your parent organization recognizing your organization as a subordinate.

EXCLUDED BINGO ACTIVITY

Has your organization held a bingo event in the current calendar year? ____ Yes ____ No

If yes, list the dates when bingo was conducted: ______________________________________

The proposed bingo event will be:

____ one of four or fewer bingo events held this year. Dates: __________________________________________
-OR-

____ conducted on up to 12 consecutive days in connection with a:

___ county fair Dates: _______________________________________________________________

___ civic celebration Dates: _______________________________________________________________

___ Minnesota State Fair Dates: _______________________________________________________________

Person in charge of bingo event: _________________________________________ Daytime Phone: _______________________

Name of premises where bingo will be conducted: ________________________________________________________________

Premises street address: ____________________________________________________________________________________

City: __________________________ If township, township name: _______________________ County: ___________________

Secretary of State website, phone numbers:

www.sos.state.mn.us
651-296-2803, or toll free 1-877-551-6767

Email permit to (if other than the CEO): ______________________________________________________________________Email permit to (if other than the CEO): _______________________________________________________________________

(permit will be emailed to this email address unless otherwise indicated below)
CEO Daytime Phone: ______________________ CEO Email: _______________________________________________________
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Blackudck Area Chamer of Commerce XB-92135-24-018

PO Box 373

Blackduck MN 56630 Beltrami

Mawell Gullette, Chamber President

218-556-5741 maxwell.gullette@blackduckmn.com

sandra.miller@usda.gov







 8/15/2026

Sandy Miller, Treasurer 757-636-3497

Blackduck Municpal Liquor Store - The Pond

72 Frontage Road

Blackduck Beltrami



LG240B Application to Conduct Excluded Bingo

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT (required before submitting application to
the Minnesota Gambling Control Board)

CITY APPROVAL
for a gambling premises
located within city limits

On behalf of the city, I approve this application for excluded
bingo activity at the premises located within the city’s
jurisdiction.

Print City Name: ______________________________________

Signature of City Personnel:

___________________________________________________

Title:____________________________ Date:______________

COUNTY APPROVAL
for a gambling premises
located in a township

On behalf of the county, I approve this application for excluded
bingo activity at the premises located within the county’s
jurisdiction.

Print County Name: ___________________________________

Signature of County Personnel:

___________________________________________________

Title:____________________________ Date:______________

TOWNSHIP (if required by the county)
On behalf of the township, I acknowledge that the organization
is applying for excluded bingo activity within the township limits.
(A township has no statutory authority to approve or deny an
application, per Minnesota Statutes, Section 349.213.)

Print Township Name: _________________________________

Signature of Township Officer:___________________________

Title: ___________________________ Date: ______________

CHIEF EXECUTIVE OFFICER’S SIGNATURE (required)

The information provided in this application is complete and accurate to the best of my knowledge.

Chief Executive Officer's Signature: ____________________________________________________ Date: ___________________
(Signature must be CEO’s signature; designee may not sign)

Print Name: _______________________________________________________________________________________________

MAIL OR FAX APPLICATION & ATTACHMENTS

Mail or fax application and a copy of your proof of nonprofit
status to:

Minnesota Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113
Fax: 651-639-4032

An excluded bingo permit will be mailed to your organization.
Your organization must keep its bingo records for 3-1/2 years.

Questions?
Call a Licensing Specialist at 651-539-1900.

The city or county must sign before
submitting application to the
Gambling Control Board.

5/24
Page 2 of 2

Data privacy notice: The information requested
on this form (and any attachments) will be used
by the Gambling Control Board (Board) to deter-
mine your organization’s qualifications to be in-
volved in lawful gambling activities in Minnesota.
Your organization has the right to refuse to sup-
ply the information; however, if your organiza-
tion refuses to supply this information, the Board
may not be able to determine your organiza-
tion’s qualifications and, as a consequence, may
refuse to issue a permit. If your organization
supplies the information requested, the Board

will be able to process the application. Your
organization’s name and address will be public
information when received by the Board. All
other information provided will be private data
about your organization until the Board issues
the permit. When the Board issues the permit,
all information provided will become public. If
the Board does not issue a permit, all infor-
mation provided remains private, with the ex-
ception of your organization’s name and address
which will remain public. Private data about
your organization are available to Board

members, Board staff whose work requires
access to the information; Minnesota’s Depart-
ment of Public Safety; Attorney General; Com-
missioners of Administration, Minnesota Manage-
ment & Budget, and Revenue; Legislative Audi-
tor, national and international gambling regula-
tory agencies; anyone pursuant to court order;
other individuals and agencies specifically
authorized by state or federal law to have access
to the information; individuals and agencies for
which law or legal order authorizes a new use or
sharing of information after this notice was
given; and anyone with your written consent.

Bingo hard cards and bingo number selection devices may
be borrowed from another organization authorized to
conduct bingo. Otherwise, bingo hard cards, bingo paper,
and bingo number selection devices must be obtained from a
distributor licensed by the Minnesota Gambling Control
Board. A list of licensed distributors is available on the
Gambling Control Board's website at www.mn.gov/gcb.

This form will be made available in alternative format
(i.e. large print, braille) upon request.

An equal opportunity employer
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Phone: 218-444-9473 Fax: 218-444-9985
Email: info@wieboltelectric.com or info@besslerelectric.com

1 of 1

3-19-26

Attn: Christina R.

Blackduck City Hall
8 Summit Ave NW
Blackduck, MN 56630

218-835-4810
christina.regas@blackduckmn.com

Quote proposal for electrical work. Prices include labor and materials for the items listed.

Option A (recommended)
Relocate existing service meters and feeders for Beltrami Electric re-feeding building. Delete existing meter and feed point
to service in basement. Replace fuse panel with breaker panel. (highly recommended)

-200amp metered service panel on the Northwest exterior corner.
-Re-feed from new meter location with conduit through basement to service panel location
-Upgrade existing fuse panel to 200amp 40 space breaker panel
-Delete existing off-peak service and controls for electric boiler.
-All required electrical connections
-State and local inspection fees

$5,081.51

Option B
Relocate existing service meters and feeders for Beltrami Electric re-feeding building. Delete existing meter and feed point
to service in basement. Re-feed existing fuse panel.

-200amp metered service panel on the Northwest exterior corner.
-Re-feed from new meter location with conduit through basement to service panel location
-Delete existing off-peak service and controls for electric boiler
-All required electrical connections
-State and local inspection fees

$4,076.12

Additional new off-peak service near regular (new)service.
-200amp metered service panel for off-peak
-Refeed boiler in basement from new off peak service panel.
-Off-peak wiring and controls for boiler
-All required electrical connections.
-State and local inspection fees

$2,268.94

Work to be scheduled and coordinated with Beltrami Electric. Prices do not include any fees or costs from Beltrami
Electric. Bessler Electric will coordinate any required electrical inspections.
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February 9, 2026

Bob Gregg
Beltrami Electric Cooperative, Inc.
4111 Technology Drive NW
Bemidji, MN 56601

Dear Mr. Gregg:

USDA Rural Development has reviewed your request for an extension of your organization’s
REDG Grant. USDA Rural Development has determined that it is in the best interest of your
organization and the Federal Government to continue the REDG Grant. Therefore, the new
deadline for utilization of the grant funds isMay 11, 2026.

If you have any questions regarding our decision, feel free to contact my office at 218-751-1942.

Sincerely,

Chad Newman
Area Specialist

Rural Development
3217 Bemidji Ave N Bemidji, MN 56601

Voice: 218-751-1942 ext. 116 Fax: 855-831-9441

USDA is an equal opportunity provider and employer.

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form (PDF), found online at
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter
containing all of the information requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture,
Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at
program.intake@usda.gov.
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CITY OF BLACKDUCK

ORDINANCE 2026-01

AN ORDINANCE AMENDING SECTION 1180 OF THE
CITY CODE RELATING TO LOCAL OPTION SALES TAX

The City Council of Blackduck, Minnesota, ordains:

Section 1 – Purpose. The purpose of this ordinance is to establish the termination date for the
local option sales tax adopted by the Council pursuant to Ordinance No. 2024-03.

Section 2 – Amendment. The following language is added to Section 1180 of the City Code:

1180.11 Termination Date.

This ordinance shall terminate effective ________, 2026.

Section 3 – Effective Date. This ordinance shall be effective upon passage and publication as
provided by law.

Passed and adopted this _____ day of ____________, 2026.

_______________________ Attested: _________________________
Maxwell Gullette, Mayor Christina Regas, City Administrator

First / Final Reading: ___________________
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Kitchigami Regional Library

Kitchigami Headquarters Building

310 – 2nd St. N, Pine River, MN 56474

SCHEDULE OF REGULAR BOARD MEETINGS FOR 2026

Thursday January 15, 2026 6:00 pm

Thursday March 19, 2026 6:00 pm

Thursday May 21, 2026 6:00 pm

Thursday June 18, 2026 6:00 pm

Thursday July 16, 2026 6:00 pm

Thursday September 17, 2026 6:00 pm

Thursday November 19, 2026 6:00 pm

The Kitchigami Regional Library System regular board meetings are held the third Thursday of

January, March, May, June, July, September, and November each year with the meetings

starting at 6:00 p.m. at the Kitchigami Regional Headquarters Building, 310 -- 2nd St. N., Pine

River, MN 56474. For more information, contact Administrative Assistant Svetlana Lang at

218-587-2171 x224 or langs@krls.org.
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