AGENDA
Blackduck City Council - Work

” Session Meetin
Blade ll(.'ll(é 6:00 PM - Monday, Augustg17, 2026

ACE FOR FAMILIES City Hall, 8 Summit Drive, Blackduck MN

CALL TO ORDER

a.

b.

Roll Call
Pledge of Allegiance

APPROVAL OF AGENDA
OLD BUSINESS

a.
b.

C.

Blackduck Lift Station Project
TH71 & TH72 Reconstruction MnDot Project - Updates

Blackduck Police Department & Beltrami County Sheriff Partnership - Contract
Development

MDH Grant - SWP Implementation - Project Well #8 Fence Quotes

2027 General Fund Budget

General Fund budget highlights 2027
2027 General Fund Budget review

NEW BUSINESS

a.

Golf Course Rough Mower

TORO QUOTE 081126
Resolution 2022-11

ADJOURNMENT

Page

15-23

Page 1 of 23



o8ed|1

Page 2 of 23

*$108pnq 98em UT PAILWNSI 12eNTO7) VoTu() Fod uonnqmuod 3oLo[dwyg pun,] UOISUdJ [BRTI) 7
(1818 9707 4910 asvaisnz) §('Q¢E wnTurord ooULINSUT [IUD( X
(9pqujmwav jou junonw 9z(z) AIqRINPIP O0ZCS € PUOW //9°997¢ @) TONNAINTOD JUNOIDY STUIALS 938) (P[EdH 7
(9Z [+ /8§ Furpaamt jpnuuv dooy yqumwa jou junomy /707) é$ wnrwaid ooueInsul Yedoy w2
(‘0 wtagr asvaions ") (] soprouz) APANASIF 147164 29 00'SEE = 2OUBUNUIL]Y D
(‘0 wiagr asvalonr ~[O (] Soprponr) [H°Geg = EapD Andoq g
(asvadour ~[O) (] Soprpnr) 1€°8FE = JOIIII(T SYFOA\ dNqng 7
10enUu0d ¢Z(z ¥od soafoidwo oty [[e :30J ISEIIOUT 0/, SUIPUIWWOINY 7
(‘0 w217 asvaLou1 O (] SpHIUL) $€°Qy$ = FOIENSIUTWPY  “®
:70F 9[eds oFem 1od ISBITOUT 0,0 SUPUIWWOIY '/
- 360G 958X\ PS040 c0g posodorq
9/,80°0 @) SuTEWw2F /Z()Z 0F pasueydun o8e1uad5od —9ACY [ Preq NIN 7
sookordwo

7O 29 SYFO X\ NN ‘VONERSTUTWPY :3OF (2000wt 42d /§7"§) 95€230UT 9T WNWIUTW / 7()g Foqe] Jo 1uounsedo( Sonewnsyg 7

SIgouog X [[OFAeq S
‘SHYNLIANHIXH "¢

a2zl U1 ()00t § /0 5507 — Pry 97O FO IVIWSINQUITIY SUTUTEL], 91O ON]
a2zl U1 /G761 80 5507 - 1 20Z 303 Pry uonisuen (1)py SSe[D) ON
(9202 4210 69¢°) § Jo uonmpat) OO0 TITS = PIY 91eIg DUBISISSY SINID) [[EWS
000°09¢ = 39Jsuen 01 [€301 pun,] Jonbr| WO VORNJINUOY)
(991§ Jo asvainz) TCICZCS @) PAWFFUOD ST PIY JUWUIIAOL) [0 LZ0T

yuounzeda(J Aq snjding pun,J [e3ouan) G707 AOH MIIAF PUL IPIAOI] 7

SA[AINS /IR CT()L1CS - sn[dans 0 /A ¢1() /2§ e £aoT oy sopnpur [esodord xeT, &1x0dosd /207 e

HOANHAHY T
(7dog INOHF 27032q $250[2 J1) 1qp BONEIS P X\ FOF IqIP AT 210U O} ST — NTWWOD YA [NPIYIS 1G] / Puog /70 MMy ']

L8 J 3 J

HALLININOO HONVNIA LEAA

HO4 30Yd IV3IHD ¥

HALLININOD AONVNIA MONAXOVvId 4.& npyovejg

NN SIDOAM@IDVII TIVH ALID  IWd00:Z ® 9202 ‘€1 1SNONV

SLHOT'THOIH LHOANd ANAA TVIANAD L0C ON0AXOVII 40 ALID



NdZ @) 920C ‘0F Pquo1dss YOI A INAAHOS ONLLIAW La5AdNd LXAN

o8ed]|e

Page 3 of 23

(owm siy e o[qeear Jou) L1oeden) XeT, 19N 9207 — Xe I, Arodorg odweg morasy “f

/207 F0J SISLIIOUT PAILWINSD 9DULINSUT (9, ¢ +) Bonesuadwion) sIOI0 X\ PUE (9,0 /+) omy (o, ¢+) faxodord (v,/+) Lmqer]

(o4ed 2 $991AFOS IPNE) 0/, /[ 4 ISLIIOUT :FAIUIT) ISUIV|

0/,08°()+ 2SBIIOUT :AFeIqr]

0,00~ 95€2109p JUTUTE[] 2@ SSUIP[ME

0/ 1°()- 2SBIIIIP [IPUNOD) A1)

(£31513399[2 JO 150D ISBIIIUT) 0/,G7 '+ 2SLIIOUT SUNYSIT 1991

(szomows 307 AouTydrWw 01 s31edoI JO TORIPPE) /(G (+ 2SLIIIUT SHFL]

(oseoour syredor AxouTydews 993pNq S[EIFIBW 19918 UTLIDX) 0/,7¢ C 4 ISELIIIUT :SI99MG

(ro3ded 01 9sLOFOUT £00ULINSUT UT GONINPIT (JEIT INOUIN) 0/, /7~ ISLIIIIP ]

(osuadxoa Buperado Surprng AJuo QourInsur O A\ /OINE OU (SIITAFIS JOF IDBIIVOD) 0/,] /4] - ISEIIIIP IO

(o3ded 29 $9271AI0S IPNE) 0/,C]°G+ ISLIIIUT :VONELNSTUTWPY

7
PO 1
X
w7
1
‘2
i
a
”
1
m
T

6671 PoSea1dop 193pnq puny [EIoU25 [£107 — SIUSUoIH JUowiieda(] — s1oopng ounerod() punj [eo0o0) 4

(3£001°6$ + Surssord I, [[e F0F PaF0IdL] 0/,G°9 JO SUIP[OYYIM 9sBq) (25722 01) sdakoidwo owm 13ed YYHJ
(£20Z o] 35upqr o) o) LT 9] 2 MO VIHd
(£Z0Z +0f asvatour salojduta antzp-yynf on) N IHAd

HALLININOD AONVNIA MONAXOVvId

NN SIDOAM@IDVII TIVH ALID  IWd00:Z ® 9202 ‘€1 1SNONV

SLHOT'THOIH LHOANd ANAA TVIANAD L0C ON0AXOVII 40 ALID

X
X7

.

SANMNYS HO4 30V 1d IYVIHD ¥

<2npyde|g




BLACKDUCK FINANCE COMMITTEE MEETING

’~ THURSDAY, AUGUST 13, 2026 @ 2PM
Blackduck™ | ACKDUCK CITY HALL 8 SUMMIT AVE. E.

A GREAT PLACE FOR FAMILIES

CALL TO ORDER: The Finance Committee for the City of Blackduck met in a scheduled work session in
council chambers at City Hall at 2:00PM on August 13, 2026.

Roll Call
Councilors present: Mayor Gullette

Staff Present: City Administrator, Christina Regas

Topics covered in the work session were as follows:

1. The 2027 City of Blackduck Bond/Debt Schedule was provided and discussed. Regas reports the debt
schedule could change as the lift station debt has not been issued.

The 2027 LGA commitment from the State of MN was provided: $325,753 (increase of $1,166)

Small Cities Assistance State Aid of $16,160 (decrease of §1,369)

Class 4d(1) transition aid not provided in 2027. Loss of $19,757 in revenue

Police Training Reimbursement or Police Aid not budgeted from loss of department. Loss of $14,000 in

AN A

revenue.
6. At this time 2027 preliminary budget numbers provide the City levy a decrease with use of a surplus from
2025.
7. Proposed Payroll and Benefit changes were provided. Regas reports proposed budgets on wages were
discussed with all department heads noting
8. Operating Budgets for each department were provided for review.
a. Administration preliminary budget increase = +5.83%
Police preliminary budget increase = -14.71%
Fire preliminary budget decrease = -2.79% - _Annnal Budget meeting — Angust 13, 2026
Streets preliminary budget increase = +3.32%
Parks preliminary budget increase = +9.59% (includes request for repairs to machinery for mowers)
City Council, Buildings, and Street Lighting preliminary budgets are flat
Planning Budget to decrease — no rental inspections in 2027

I NS

Library preliminary budget increase = +0.86%

=

License Center preliminary budget increase +1.77%

Other — LMCIT insurance recommended increases are as follows: Liability +7%; Property +5%;
Auto +10%,; and Workers Compensation +5%

9. Review of Sample Property Tax & 2026 Net Tax Capacity — shows reduction of per household tax due to

—-

use of 2025 surplus. At time of meeting 2026 NTC amount from County Assessor’s office not available.
10. Committee next meeting scheduled for September 10, 2026 @ 2pm.

ADJOURN - Finance Committee adjourned their work session at 2:40pm.

1|Page
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August, 11,2026

Quote Number081126-1

Misty

Blackduck Municipal Golf Course
20857 Blackduck Lake Road
Blackduck, MN 56630
218-368-2746

Dear Misty:
We are pleased to quote you on the following equipment.
PRODUCT DESCRIPTION
XR-UE12517 2014 Toro Groundsmaster 4000-D $28.999.00

Fully Serviced- with Factory warranty through
October 2027 — 2956 Hours on Machine

*#% All Platinum Equipment is fully serviced and comes with a one year factory warranty
*#* Extended through October 15, 2027

**% All Pre Owned Equipment is subject to availability.
*** Delivery at No Charge

Pricing does not include appropriate sales tax.

Thank you for the opportunity to submit this quote. If you have any questions, please call
763-592-5610 or 1-800-362-3665 and I will be happy to help you in any way possible.

Sincerely,

Rick DeValk
Pre Owned Sales Manager
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sty attached is the proposal, | was able to get you a
closer. In addition we are willing to extend the
arranty until October 15,2027. Please let me know if
yu have any questions. This unit is currently going
ough refurbishment and will look great when
mpleted. These don't last long as it is our most

B ular mower.

ck DeValk | Pre-Owned Equipment Manager

Tl Distributing | 4001Lakebreeze Avenue Suite 200 |
ooklyn Center, MN 55429

2fl: (612-877-0819)

vw. mtidistributing.com
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CITY OF BLACKDUCK
Blackiia= RESOLUTION NO: 2022-11

A (REAT PLAGE FOR FAMIUES

RESOLUTION APPROVING THE TERMS OF AN
INTERNAL LOAN IN CONNECTION WITH
PURCHASE OF EQUIPMENT FOR THE
BLACKDUCK GOLF COURSE

Be it resolved by the City Council of the City of Blackduck, Minnesota (“City”) as follows:

Section 1. Background.

1.01.  The City determined a need to incur certain costs in connection with the purchase of
equipment for the Blackduck Municipal Golf Course (Project),

1.02. The City has determined to finance the costs for the Project from the Unrestricted
Revolving Loan Fund (wlectively, the “Fund”), for a total of $18.253.75, which fund is administered by the
City and has a balance that is legally available for such putposes,

1.03. The City intends to reimburse the Fund for the Project from future public financing, or
other available City funds -tax levies and/or net revenues- in accordance with the terms of this resolution
(which terms are referred to collectively as the “Tnternal Loan”).

Section 2. Terms of Internal Loan.

2.01. The City shall repay to the Fund the principal amount of funds advanced for Project
together with interest on the principal amount advanced, accruing from the date of each initial
expenditure or advance, at the rate of interest specified by the Blackduck City Council. The total
amount of $18.253.75 will be classified as a Commercial development loan @ current prime interest
rate of 3.25% for a term of 5 years. (which rate shall be generally comparable to the average rate of earnings on
investment of City funds or the average rate on general obligation bonds of the City).

2.02. Principal and interest ("Payments") shall be paid semi-annually on each August 1 and
February 1 (“Payment Dates”), commencing on the first Payment Date after receipt of the first tax levy
proceeds after disbursements from the Fund and continuing through the date the principal and accrued
interest of the Internal Loans is paid in full. (reference attached schedule — Blackduck Golf Course Equipment
Internal Loan 2022)

2.03. The principal sum and all accrued interest payable under this Internal Loan are pre-
payable in whole ot in patt at any time by the City without premium or penalty.

2.04. This Resolution is evidence of an internal borrowing by the City and shall not be deemed
to constitute a general obligation of the State of Minnesota or any political subdivision thereof, including,
without limitation, the City. Neither the State of Minnesota, nor any political subdivision thereof shall be
obligated to pay the principal of or interest on this Internal Loan or other costs, and neither the full faith
and credit nor the taxing power of the State of Minnesota or any political subdivision thereof is pledged
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CITY OF BLACKDUCK
Bl eSS RESOLUTION NO: 202211

A GPEAT PLACE FOR FAMILIES

to the payment of the principal of ot interest on this Internal Loan or other costs incident hereto. The
City shall have no obligation to pay any principal amount of the Internal Loan or accrued interest thereon,
which may remain unpaid after the final Payment Date.

2.05. The City may amend the terms of this Internal Loan at any time by resolution of the City
Council, including a determination to forgive the outstanding principal amount and accrued interest to
the extent permissible under law.

Section 3. Effective Date. This resolution is effective upon the date of its approval.

Updated and Adopted this 6" day of June 2022.

Maxwell Gullette, Mayor
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Corner Garage Sales and Rental Inc.

5811 Island View Dr. NE DATE: June 1, 2022

Bemidji, MN. 56601 INVOICE # 060122CB

Phone 218-766-6076 Fax 218-586-4052 FOR: 1600 mower

Bill To:

City of Blackduck

Goilf Course

8 Summit Ave NE

P.O. Box 380

Blackduck, Mn. 56630

DESCRIPTION AMOUNT

1 ~2002 , 1600 John Deere wide area mower 17,000.00

Serial # TC1600T010283

Sales Tax 1,253.75
TOTAL 18253.75

Make all checks payable to Corner Garage Sales and Rental Inc.
If you have any questions concerning this il Kevin Erpelding 218-766-6736

THANK YOU FOR YOUR BUSINESS!
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06/01/2022 8:53 AM

Blackduck Golf Course Equipment Internal Loan 2022 - Rough Mower JD 1600

Compounding Period: Exact Days

Nominal Annual Rate: 3.250%

Cash Flow Data - Loans and Payments

IEvent |Date | Amounti I Number | Period | End Date
1 Loan 06/01/2022 18,253.75 1
2 Payment 02/01/2023 1,825.37 10 Semiannual 08/01/2027
3 Payment 02/01/2028 1,947.18 1

TValue Amortization Schedule - Normal, 365 Day Year

DE Payment Interest Principal Balance
Loan 06/01/2022 18,253.75
2022 Totals 0.00 0.00 0.00
1 02/01/2023 1,825.37 398.21 1,427.16 16,826.59
2 08/01/2023 1,825.37 271.18 1,554.19 15,272.40
2023 Totals 3,650.74 669.39 2,981.35
3 02/01/2024 1,825.37 250,22 1,575.15 13,697.25
4 08/01/2024 1,825.37 221.97 1,603.40 12,093.85
2024 Totals 3,650.74 472,19 3,178.55
5 02/01/2025 1,825.37 198.14 1,627.23 10,466.62
6 08/01/2025 1,825.37 168.68 1,656.69 8,809.93
2025 Totals 3,650.74 366.82 3,283.92
7 02/01/2026 1,825.37 144.34 1,681.03 7,128.90
8 08/01/2026 1,825.37 114.89 1,710.48 5,418.42
2026 Totals 3,650.74 259.23 3,391.51
S 02/01/2027 1,825.37 88.77 1,736.60 3,681.82
10 08/01/2027 1,825.37 59.34 1,766.03 1,915.79
2027 Totals 3,650.74 148.11 3,502.63
11 02/01/2028 1,947.18 31.39 1,915.79 0.00
2028 Totals 1,947.18 31.39 1,915.79
Grand Totals 20,200.88 1,947.13 18,253.75
ANNUAL FINANCE Amount Financed Total of Payments
PERCENTAGE CHARGE
RATE The amount of credit The amount you will
The dollar amount the provided to you or on have paid after you have
The cost of your credit as credit will cost you. your behalf. made all payments as
a yearly rate. scheduled.
3.24%% $1,947.13 $18,253.75 $20,200.88
Page 1 of1
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