AGENDA
=~ Blackduck City Council Meeting
Blackduck=> & et e

A GEEAT PLACE FOR FAMILIES

Page

CALL TO ORDER

a. Roll Call

b. Pledge of Allegiance

APPROVAL OF AGENDA

CONSENT AGENDA

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be

approved by one Council motion.

a. August 10, 2026 Blackduck City Council Meeting Minutes 4-10
Council - Aug 10 2026 - Minutes - Pdf

b. August 13, 2026 Blackduck Finance Committee Meeting Minutes 11
08132026

C. August 13, 2026 Fire Protection Budget Meeting Minutes 12-13
Budget Meeting Minutes 08132026

d. August 17, 2026 Blackduck City Council Work Session Minutes 14 - 16
Council - Work Session - Aug 17 2026 - Minutes - Pdf

e. August 19, 2026 Blackduck Planning Commission Meeting Minutes 17
Minutes 08192026

f. August 2026 Fund Balance Report 18
August 2026 Fund Balance Report

g. August 2026 Bill Report 19-20
August Bill Report 1

h. August 2026 Liquor Fund Vendor ACH payments - CashWise 21-22
CAsh Wise August

i. August 2026 Sewer Income Statement 23
August 2026 Sewer Income Statement

j- August 2026 Water Income Statement 24
August 2026 Water Income Statemnet

k. August 2026 Pine Tree Park Income Statement 25
August 2026 Pine Tree Park Income Statement
August 2026 Lakeview Cemetery Income Statement 26
August 2026 Lakeview Cemetery Income Statement

m. August 2026 Golf Course Income Statement 27

August 2026 Golf Income Statement
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August 2026 Liquor Store Income Statement
August 2026 Liguor Store income statements

August 2026 Blackduck DMV Income Statement

August 2026 DMV Office Income Statement

July 2026 LG216 Lawful Gambling Monthly Rent Report - Blackduck Fire Relief
Association

LG216 Blackduck Fire Relief Gambling Rent 082026

Final Approval - August 2026 Business Credit Card Payment
August CC Payment

Final Approval - August 2026 EFT disbursements for City of Blackduck payrolls
supporting MN Statute §471.38 subd. 3 (3a)

August PR EFT

Final Approval - 2025 Blackduck Fire Relief Association Financial and
Investment Report (FIRE-25)

FIRE-25 Financial and Investment Reporting Entry

Final Approval - 2025 Blackduck Fire Relief Association Schedule Form for
Lump-Sum Pension Plans (SC-25)

SC-25 Lump-Sum Pension Plans

Final Approval - City of Blackduck Analytics Report - blackduckmn.com
City of Blackduck GA4 Report

Final Approval - USDA Management Decision Memo regarding 2024-009 &
2025-006 Internal Control over Compliance Criteria

Black Duck - 2024 2025 audit Management Decision Memo

Final Approval - 2027 MHC Statewide Pool Rates Confirmation - Medica Rate
for City of Blackduck

Pickett Agency 20260824 080440

Final Approval - New and Re-hired Employee Report August and September
2026

August and September 2026 New Hires Report

BLACKDUCK FORUM

Visitors may share their concerns with Council on any issue, which is not already on the agenda. Each
person will have 3 minutes to speak. The Mayor reserves the right to limit an individual’s presentation
if it becomes redundant. The Mayor may also limit the number of individual presentations on any issue
to accommodate the scheduled agenda items. All comments will be taken under advisement by the
Council. No action will be taken at the time.

REPORTS OF COMMITTEES AND CITY STAFF

5.1.
5.2.
5.3.

5.4.

Public Works Report - Mike Schwanke, Public Works Director
Liquor Store Report - Shawnda Lahr, Director of Liquor Operations
Fire Department Report - Brian Larson, Fire Chief

a. Approval Needed - Joint Powers Agreement - State of Minnesota
Federal Background Checks and the City of Blackduck Fire Department

Blackduck Fire Dept BCA NCJA Background Check 2026

Golf Course Report - Misty Frenzel, Golf Course Director

28

29

30

31-32

33 -36

37 -48

49 - 55

56 - 57

58

59

60

61-65
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a. Approval Needed - Invoice #1536295-00 - 2014 Toro Groundmaster 66
4000-D Rough Mower Purchase

MTI Invoice
5.5. Library Report - Kelly Hanks, Head Librarian
ADMINISTRATOR'S REPORT

a. Approval Needed - Resolution 2026-14 - Resolution approving an assessment 67
for past due utility charges

2026-14 Resolution approving an assessment for past due utility charges

b. Approval Needed - Resolution 2026-15 - Resolution approving an exempt 68 - 71
gambling activity for the Blackduck Stumpjumpers Snowmobile Club
2026-15 Resolution approving exempt gambling activity for the Blackduck
Stumpjumpers Snowmobile Club
Stumpjumpers exempt raffle license

C. Approval Needed - City of Blackduck Policy governing fingerprint-based 72-76
criminal history record information (CHRI) checks made for non-criminal justice
purposes - update

Policy governing CHRI checks for non-criminal justice purposes updated
8122026

d. September 10, 2026 @ 2pm - 2026 Budget meeting - Finance Committee

e. September 16, 2026 @ 1pm - Blackduck Planning Commission Meeting
f. September 15, 2026 @ 6pm - Blackduck Library Board Meeting

g. September 17, 2026 @ 6pm - KRLS Meeting

h. September 21, 2026 @ 6pm - Blackduck City Council Work Session

i. September 28, 2026 @ 6pm - Blackduck City Council Special meeting - 77
Preliminary Levy Approval

Levy Notice
j- October 5, 2026 @ 6pm - Blackduck City Council Regular Council Meeting
MAYOR AND/OR COUNCIL MEMBER REPORTS
COMMUNITY EVENTS/GOOD THINGS HAPPENING
ADJOURNMENT
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MINUTES
Council Meeting

6:00 PM - Monday, August 10, 2026

Blade UCkmé City Hall, 8 Summit Drive, Blackduck MN

A GEEAT PLACE FOR FAMILIES

The Council of the City of Blackduck was called to order on Monday, August 10, 2026, at 6:00 PM, in
the City Hall, 8 Summit Drive, Blackduck MN, with the following members present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Nicholas Seitz, Councilor
Laurie Hamilton, and Council member Ronald Fredrickson

COUNCILORS EXCUSED:

STAFF PRESENT: City Administrator Christina Regas and Assistant Liquor Store
Manager Melissa Gullette

OTHERS PRESENT: Troy Gabler and Siona Kelly of CLA, Joe Pewala of Widseth, Emily
Fairchild of Boys and Girls Club of Blackduck, Sean Moran of
HRDC, and Mary & Gary Larsen of Larsen Creations LLC

1. CALL TO ORDER

a. Roll Call
Regas took roll call of those present to the meeting.

b. Pledge of Allegiance
Mayor Gullette led the meeting with the pledge of allegiance.

2. APPROVAL OF AGENDA

a.

Laurie Hamilton moved to approve the agenda as presented Nicholas Seitz seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For
3. CONSENT AGENDA

All items listed under the Consent Agenda, unless removed from the Consent Agenda shall be approved by one
Council motion.

a. July 6, 2026 Blackduck City Council Meeting Minutes

b July 14, 2026 Revolving Loan Fund Committee Meeting Minutes

c. July 15, 2026 Blackduck Planning Commission Meeting Minutes

d July 16, 2026 Kitchigami Regional Library Board Meeting packet including minutes
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ac.

ad.

ae.

af.

ag.

ah.

ai.

aj.

from June 18, 2026

July 21, 2026 Revolving Loan Fund Committee Meeting Minutes
July 21, 2026 Blackduck Personnel Committee Meeting Minutes
July 27, 2026 Blackduck City Council Work Session Meeting Minutes
July 2026 Fund Balance Report

July 2026 Bill Report

July 2026 Liquor Fund Vendor ACH payments - CashWise

July 2026 Sewer Income Statement

July 2026 Water Income Statement

July 2026 Pine Tree Park Income Statement

July 2026 Lakeview Cemetery Income Statement

July 2026 Golf Course Income Statement

July 2026 Liquor Store Income Statement

July 2026 Blackduck DMV Income Statement

June 2026 LG216 Lawful Gambling Monthly Rent Report - Blackduck Fire Relief
Association

Final Approval - July 2026 Business Credit Card Payment

Final Approval - July 2026 EFT Disbursements for City of Blackduck payrolls
supporting MN Statute §471.38 subd. 3 (3a)

Final Approval - June 2026 Supplemental Bills

Final Approval - Local Option Sales Tax Report - May 2026

Final Approval - Local Option Sales Tax Report - June 2026

Final Approval - Q2 2026 No Fee Payments - Blackduck DMV - Office 180

Final Approval - 2026 First Half Property Tax Settlement - City of Blackduck

Final Approval - Q2 2026 Minnesota Paid Leave Liabilty

Final Approval - Clarity Glass Invoice for Repair Services to Beer Cooler - Liquor Store

Final Approval - 2026 First Half LGA, Small Cities Assistance, and Class 4D1 Aid
payments

Final Approval - 2026-27 Pre-Buy Propane Contract for Heating Season - Blackduck
Coop

Final Approval - Installment Arbitrage Report for General Obligation Tax Abatement
Bonds, Series 2021A - Ehlers

Final Approval - Engagement Letter for Actuarial Services VIA for GASB 67/68
Pension Actuarial Services - City of Blackduck and Blackduck Fire Relief

Final Approval - Potential Refunding of Existing Bonds Report for the City of
Blackduck - Ehlers

Final Approval - Blandin Foundation Grant Final Report - Grant #2024-14870 - Duck
Statue

Final Approval - American Engineering Testing Report of Geotechnical Exploration
Pond Bar & Grill Pavement Blackduck, MN

Final Approval - Report of Geotechnical Exploration Sanitary Sewer Lift Station
Blackduck, MN

Final Approval - CliftonLarsonAllen LLP Representation Letter for the Financial
Council
August 10, 2026
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ak.

al.

a.

arn.

ao.

Statement of the City of Blackduck for 2025

Final Approval - CliftonLarsonAllen LLP Representation Letter for Compliance
requirements described in Title 2 US Code of federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards for the year ending 2024 for the City of Blackduck

Final Approval - Schedule of Expenditures of Federal Awards and other Required
Reports for the City of Blackduck for 2024

Final Approval - CPF Grant Reimbursement #4 Q2 2026 - Blackduck Library Project

Final Approval - Municipal Secondary Market Disclosure Annual Report submission
for the City of Blackduck 2025 Financials - Ehlers

Laurie Hamilton moved to approve the consent agenda as presented Nicholas Seitz seconded the

motion.

Carried 4 to O

Maxwell Gullette For

Nicholas Seitz

For

Laurie Hamilton For
Ronald Fredrickson For

4. 2025 FINANCIAL AUDIT PRESENTATION, CLA - TROY GABLER AND SIONA KELLY

a.

City of Blackduck Auditor Communications Presentation for the FY2025

Gabler and Kelly presented to the city council and public the results of the 2025
Financial Audit highlighting enterprise funds then took questions from council and
the public.

City of Blackduck CLA propose move to cash basis financial audit

Gabler proposed options for the City of Blackduck to move to a cash basis financial
audit vs. full acrual audit for the City except for the Liquor store. Gabler reports the
debt thresehold with MN PFA is lower and no longer required by the State Auditor.
Gabler states the change may lower costs to the city in preparing the financial audit
however by doing so will provide less detail in the audit. Gabler offered the
opportunity to move toward that option for 2027 and cautioned the city of the
standard operating procedures that will change to the administration department.
Mayor Gullette states saving money is good but questions how the change will affect
the administration department. Regas states her office is cautious to move toward
the change as the city has been tracking expenses with details for decades and the
change may not assist the department heads moving forward. Gabler further
cautioned the city stating if the city entered into debt issuance in the future with PFA
the city would need to move back to full acrual reporting of which that migration
would be more difficult. Mayor Gullette states the City should discuss the change
and decide prior to end of Q3 2026 by Regas' recommendation. Gabler states the
time envolved in making the move will need timing to a beginning of a calendar year
and his department will work with Regas' team.

5. REVOLVING LOAN FUND COMMITTEE RECOMMENDATION, SEAN MORAN HRDC

a.

Mary Larsen/Larsen Creations, LLC dba Anderson Fabrics Quilt Shop Loan Request
Moran presented a memo outlining a recommended revolving loan for Larsen
Creations LLC dba Anderson Fabrics Quilt Shop.

Council
August 10, 2026
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Ronald Fredrickson moved to approve the recommended revolving loan for $40,000 for 10 years at 0%
interest to Larsen Creations LLC dba Anderson Fabrics Quilt Shop as outlined in the memo Nicholas
Seitz seconded the motion.

Mayor Gullette states the type of loan Larsen Creations is seeking, Storefront Rehab meets the
requirements of the loan parameters. Councilor Fredrickson asked for more detail of what the funding
will be used for. Gary Larsen states the roof needs replacing, a small addition is being added, and the
updates to the exterior of the building.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For
6. BLACKDUCK FORUM

Visitors may share their concerns with Council on any issue, which is not already on the agenda. Each person
will have 3 minutes to speak. The Mayor reserves the right to limit an individual’s presentation if it becomes
redundant. The Mayor may also limit the number of individual presentations on any issue to accommodate the
scheduled agenda items. All comments will be taken under advisement by the Council. No action will be taken at
the time.

a. There was no one to speak for the Blackduck Forum.
7. REPORTS OF COMMITTEES AND CITY STAFF

7.1. PUBLIC WORKS REPORT - MIKE SCHWANKE, PUBLIC WORKS DIRECTOR

7.1.1. Lift Station Renovation Project - updates
Regas reports receiving a revised 20 year debt schedule for the board to review
that shows a reduction of loan after a buy down with sewer replacement
reserve funds of $150,000. Regas states it is required to have 5 months of
expenses in reserves by policy allowing for about $150,000 towards the project
funding. Regas states the debt schedule still has high principal payments
towards the end of the issuance. Regas states more will be provided at the
work session for the board to review and discuss for the project. Regas states
the importance of the project still remains the debt issuance is a lot to take on
for the City. Regas states project plans are not ready at this point and more
will be discussed on August 17.

7.2. LIQUOR STORE REPORT - SHAWNDA LAHR, DIRECTOR OF LIQUOR
OPERATIONS

7.2.1. Report
Melissa Gullette reports the third AC unit is installed and running; the beer
door has been repaired; breakfast service is hit or miss - new table top menus
have been implemented for bettter visibility; Woodcarvers was good and the
department is preparing for Backwoods Bash. Mayor Gullette requested the
liquor store prepare and report a cost analysis for the board to review of how
breakfast is going. Nothing further.

7.3. FIRE DEPARTMENT REPORT - BRIAN LARSON, FIRE CHIEF

Council
August 10, 2026
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7.3.1. August 13, 2026 @ 6pm - Blackduck Fire Protection Annual Budget Meeting
of Towns /Cities - Packet
Regas reports the annual budget meeting will be this Thursday, August 13
and an updated incident log will be provided. Regas reports the proposed
budget is under 2026 and there may be a surplus from 2025 to assist 2027.

7.4. GOLF COURSE REPORT - MISTY FRENZEL, GOLF COURSE DIRECTOR

7.4.1. Approval Needed - Quote for Computer replacement for Blackduck Golf
Course - MIS Quote #3000205468585.1
Regas reports the workstation at the club house has used up its available
memory and the use of the computer is larger than planned when purchased.
Regas states the point of sale system almost crashed as there was too many
downloads on the hard drive. Regas is recommending replacement and
provided a quote from Beltrami County MIS for approval.

Nicholas Seitz moved to approve the quote from MIS for a replacement computer for the Blackduck
Golf Course Laurie Hamilton seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For

7.5. LIBRARY REPORT - KELLY HANKS, HEAD LIBRARIAN

7.5.1. Approval Needed - Siding Quote for Blackduck Library - DK Builders
Regas provided a quote for barn steel siding for the Blackduck Library facility
from DK Builders for approval. Regas states this does not include soffit or
facia.

Nicholas Seitz moved to approve the quote from DK Builders for the Blackduck Library siding Laurie
Hamilton seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For
8. ADMINISTRATOR'S REPORT
a. Donation Request - Blackduck Boys and Girls Club, Emily Fairchild

Fairchild requested a donation for the boys and girls club of Blackduck for an assist
on program expenses and t-shirts in the amount of $1,800.

Nicholas Seitz moved to approve the donation request to the Boys and Girls Club of Blackduck Laurie
Hamilton seconded the motion.

Council
August 10, 2026
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Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For
b. Approval Needed - Resolution 2026-04 - Revision 1 - Resolution to appoint election

judges for the 2026 State Primary, State General Elections, and Municipal Elections

Laurie Hamilton moved to approve Resolution 2026-04 revision 1 Nicholas Seitz seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For
C. Approval Needed - Resolution 2026-12 - Revision 1 - Resolution supporting the

department of Public Safety for appointment of the City Administrator in the role of
Appointee, and the Mayor in the role of Authorized Representative for the City of
Blackduck

Ronald Fredrickson moved to approve Resolution 2026-12 revision 1 Laurie Hamilton seconded the
motion.

Regas reports the revision is a correction requested by Department of Public Safety

Carried 3to O

Maxwell Gullette Abstained
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For
d. Approval Needed - City of Blackduck Fund Balance & Reserve Policy - revisions

recommended by independent auditors CLA

Ronald Fredrickson moved to approve revisions to the City of Blackduck Fund Balance & Reserve
Policy Nicholas Seitz seconded the motion.

Carried 4 to O

Maxwell Gullette For
Nicholas Seitz For
Laurie Hamilton For
Ronald Fredrickson For
e. July 7, 2026 - August 10, 2026 - Minnesota Primary Absentee Balloting Open

Council
August 10, 2026
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f. August 11, 2026 - Minnesota State Primary Election - Polls Open 7am - 8pm

g. August 13, 2026 @ 2pm - Blackduck Finance Committee Meeting - 2027 Budget
Planning

h. August 13, 2026 @ 6pm - Blackduck Fire Protection Budget Meeting of Cities and
Towns

i. August 17, 2026 @ 6pm - Blackduck City Council Work Session

—.

September 8, 2026 @ 6pm - Blackduck City Council Meeting

k. Donation Request - Madden McKean Foundation, Dick McKean - RESCHEDULED
FOR COUNCIL MEETING ON SEPTEMBER 8, 2026

9. MAYOR AND/OR COUNCIL MEMBER REPORTS

10. COMMUNITY EVENTS/GOOD THINGS HAPPENING

11. ADJOURNMENT

a.

Nicholas Seitz moved to adjourn the city council meeting at 7:42pm Laurie Hamilton seconded the

motion.

Carried 4 to O

Maxwell Gullette
Nicholas Seitz
Laurie Hamilton
Ronald Fredrickson

For
For
For
For

City Administrator, Christina Regas

Maxwell Gullette, Mayor

Council
August 10, 2026
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BLACKDUCK FINANCE COMMITTEE MEETING

’~ THURSDAY, AUGUST 13, 2026 @ 2PM
Blackduck= 31 ACKDUCK CITY HALL 8 SUMMIT AVE. E.

A GREAT PLACE FOR FAMILIES

CALL TO ORDER: The Finance Committee for the City of Blackduck met in a scheduled work session in
council chambers at City Hall at 2:00PM on August 13, 2026.

Roll Call
Councilors present: Mayor Gullette

Staff Present: City Administrator, Christina Regas

Topics covered in the work session were as follows:

1. 'The 2027 City of Blackduck Bond/Debt Schedule was provided and discussed. Regas reports the debt
schedule could change as the lift station debt has not been issued.

The 2027 LGA commitment from the State of MN was provided: $325,753 (increase of $§1,166)

Small Cities Assistance State Aid of $16,160 (decrease of §1,369)

Class 4d(1) transition aid not provided in 2027. Loss of $19,757 in revenue

Police Training Reimbursement or Police Aid not budgeted from loss of department. Loss of $14,000 in

AR

revenue.
6. At this time 2027 preliminary budget numbers provide the City levy a decrease with use of a surplus from
2025.
7. Proposed Payroll and Benefit changes were provided. Regas reports proposed budgets on wages were
discussed with all department heads noting
8. Operating Budgets for each department were provided for review.
a. Administration preliminary budget increase = +5.83%
Police preliminary budget increase = -14.71%
Fire preliminary budget decrease = -2.79% - _Annnal Budget meeting — Angust 13, 2026
Streets preliminary budget increase = +3.32%
Parks preliminary budget increase = +9.59% (includes request for repairs to machinery for mowers)
City Council, Buildings, and Street Lighting preliminary budgets are flat
Planning Budget to decrease — no rental inspections in 2027

S0 om0 oo T

Library preliminary budget increase = +0.86%

—-

License Center preliminary budget increase +1.77%

Other — LMCIT insurance recommended increases are as follows: Liability +7%; Property +5%;

Auto +10%; and Workers Compensation +5%

9. Review of Sample Property Tax & 2026 Net Tax Capacity — shows reduction of per household tax due to
use of 2025 surplus. At time of meeting 2026 NTC amount from County Assessor’s office not available.

10. Committee next meeting scheduled for September 10, 2026 @ 2pm.

—

ADJOURN - Finance Committee adjourned their work session at 2:40pm.

1|Page
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BLACKDUCK FIRE DEPARTMENT
AND FIREMEN’S RELIEF ASSOCIATION

FIRE PROTECTIOM/sRESCUE 218-835-4803 MNOM EMERGEMCY ORGAMIZED IM 1901
P.O. BOX 380 BLACKDULICK, MM

TOWNSHIP BUDGET MEETING BLACKDUCK CITY HALL THURSDAY, AUGUST 13, 2026 @ 6PM

MEETING MINUTESMEETING MINUTES

The Blackduck Fire Department Chief Brian Larson held the budget meeting of Parties in City Hall on August 13, 2026.
The Meeting was called to order at 6:00pm.

Roll Call was taken by City Administrator Christina Regas those present included: City of Blackduck Administrator
Christina Regas; Bill Rabe of Hines Township; Terry Frenzel of Langor Township; Rob Ingersoll of Hagali Township,
Jeanne Barfknecht of Taylor Township, Maxwell Gullette of the City of Blackduck, and Fire Chief Brian Larson a
quorum was established of 71.70%.

City/Townships Absent: Hornet, Summit, Birch, O’Brien, Tenstrike, Funkley, and Moose Park Township,
OLD BUSINESS -

a. REVIEW OF 2026 ACTUAL EXPENDITURES — Chief Larson requested questions regarding the
2026 expenditures paid through July 31%" and first payroll in August. Regas reports all capital outlay
amount have been moved to reserve funds including the truck replacement amount of $30,000 bringing
the current balance to $93,732.64. Larson reports ordering two sets of turnout gear that will be paid for
in 2020, and if new radios are needed funds from the capital outlay will be utilized. Regas states workers
compensation is paid 100% for 2026, but auto, liability, and property are only 50% paid for 2026. Regas
states there is a large difference of what was budgeted for 2026 in workers compensation and because of
that the 2027 budgeted amount has been lowered.

b. REVIEW OF PROPOSED 2027 BUDGET - Regas asked if any towns/cities have questions on the
2027 proposed budget. Regas states the total budget is about $3,000 less than the 2026 budget —
lowering workers compensation amount and increasing payroll based on number of runs was the goal
with keeping the budget the same.

Regas reports the 2025 financial audit is now complete and there is a surplus of $11,696 for the fire
department budget. Regas requests the towns/cities discuss how they would like to handle the surplus.
Regas states the funding could lower the 2027 budget or be depreciated into the Fire Truck Fund.
Moved by Blackduck and seconded by Hines to transfer the surplus of §11,696 to the Fire Truck Replacement Fund.

Motion carried unanimously.

Taylor Township asked how much funding needs to be in the truck fund to purchase a new truck.
Larson reports $1.2 million. Regas reports in 2024 the fund was depleted to order a new truck that will
not be delivered until 2028. Regas reports there was debt issued for the truck, however, that debt should
be paid prior to the delivery.

Larson called for questions on the 2027 budget. There were no further questions. Hearing none,
Larson called for a motion on the 2027 budget.

Moved by Hagali and seconded by Blackduck to approve the proposed 2027 budget as presented. Motion carried
unanimously.

1| Page
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BLACKDUCK FIRE DEPARTMENT
AND FIREMEN’S RELIEF ASSOCIATION

FIRE PROTECTIOM/sRESCUE 218-835-4803 MNOM EMERGEMCY ORGAMIZED IM 1901
P.O. BOX 380 BLACKDULICK, MM

TOWNSHIP BUDGET MEETING BLACKDUCK CITY HALL THURSDAY, AUGUST 13, 2026 @ 6PM

MEETING MINUTESMEETING MINUTES

¢. REVIEW OF 2027 PAYMENT- Regas asked if there were any questions on the 2027 payment based
on the market value of towns. Taylor asked if the market value of towns amount comes from the
county assessors office. Regas confirmed it does come from Beltrami and Itasca County. Regas states
those amounts are entered into the calculation with the proposed budget of which is a percentage of the
total to arrive to the amount due per town. Taylor asked if then the higher valuation of the township
the higher the payment. Regas reports that it can go up or down based on all the towns in the
protection area and their values. Taylor asked what year assessment is the valuation based on. Regas
reports it is 2026’s valuation for 2027 taxable year. Regas reports the calculation includes the estimated
market value less exempt property which could be government owned property, school district owned
property, or churches for example. Regas states then that valuation is entered into the calculation. No
further questions on the payment or valuation.

d. YTD 2026 FIRE DEPT. INCIDENT - Larson called for questions on the incidents for 2026.

Larsen states the department is running to assist the ambulance a lot this year. Taylor asked if the
medical assists considered an incident to your township. Larson states it is considered a called run.
Taylor asked how they will know if the run is for their township. Regas states all runs are reported by
zip code which makes reporting by township in the report difficult. Regas states the address is the best
way to determine if the run was in a certain township. Larson states he wishes the reports were
designated by township but his reporting does not. Taylor asked how an accident on the scenic is
reported and listed to what township. Langor states there are no longer incidents/runs that affect the
payment to the towns. Langor states the current contract is paid based on market value of structures
only and no longer by runs per town. Taylor thanked Langor for the clarification. Hagali states it would
be nice if the report to the towns had the correct town or city listed instead of the postal code and that it
would be useful to the towns. Regas states that the reports the Fire Chief enters for the state reporting
has a field for township then it will populate. Regas continued stating that currently the report would
need to manually look up the address of the incident and add another column to the report for the
towns of which takes longer to develop the report. Chief Larson states there is a possibility he may add
the town in the report and will look into it. Hagali states the report should have the township listed
correctly. Regas states she drafts the report to the towns manually, all the data is not populated. Taylor
states it doesn’t really matter if the runs do not affect the payment, what would be the purpose to have
that on the report. Hagali states that would be the purpose, if he is asked by his town the cost for the
tire protection was $X amount how many calls happened in Hagali. Langor asked if his constituents ask
that question. Hagali states he asks that question. Taylor states that in reality it has nothing to do with
the payment. Hagali understands. Langor states it all stems back from the original ‘kopp’ formula when
incidents affect the payment. Taylor states at the end of the day it doesn’t affect the cost. Hagali states
if the cost is the most important factor then he is willing to drop it. Larson states he and Regas will
meet to see if the townships can be listed on the report. Regas states the report is drafted manually
because there is sensitive data on the Chief Fire reports that is not needed on the incident report. Taylor
asked if the incident states ‘mutual aid” does that mean the department goes to assist another
department. Larson states it does.

NEW BUSINESS — There was no new business discussed.

Motion by Blackduck and seconded by Hagali Township to adjourn the meeting at 6:27pm. Motion passed.
Meeting minutes submitted by Christina Regas City of Blackduck Administrator.

2 | Page
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MINUTES

Council - Work Session

-S> Meetin
BllakadUCké 6:00 PM - Monda;g,August 17, 2026

B ELRRE PR Rl Ea City Hall, 8 Summit Drive, Blackduck MN

The Council - Work Session of the City of Blackduck was called to order on Monday, August 17, 2026,
at 6:00 PM, in the City Hall, 8 Summit Drive, Blackduck MN, with the following members present:

COUNCILORS PRESENT: Mayor Maxwell Gullette, Councilor Laurie Hamilton, and Council
member Ronald Fredrickson

COUNCILORS EXCUSED: Councilor Nicholas Seitz

STAFF PRESENT: City Administrator Christina Regas, Assistant Liquor Store
Manager Melissa Gullette, and Golf Director Misty Frenzel

OTHERS PRESENT: Tim Ramerth and Joe Pewala of Widseth

1 CALL TO ORDER

a) Roll Call

Regas took roll call of those present to the work session.

b) Pledge of Allegiance
Mayor Gullette dispensed with the pledge of allegiance.

2 APPROVAL OF AGENDA

a)
Ronald Fredrickson moved to approve the agenda as presented Laurie Hamilton seconded the motion.

Carried 3to O

Maxwell Gullette For
Laurie Hamilton For
Ronald Fredrickson For
3 OLD BUSINESS

a) Blackduck Lift Station Project

Pewala and Ramerth provided updates on the project to date. Pewala outlined how
the project has progressed to date. Pewala stated the original project addressed
urgent needs to the lift stations in the city due to controls and pumps etc. Pewala
states the project was going to take care of the urgent needs taking out three
liftstations out of the PER project knowing long-term funding may not be available
soon. Once the original urgent needs were discussed, the Drake liftstation was
moved into the project increasing the project costs and also relocating that lift
station. Pewala states the project included permanent generators and at the last visit
with public works addressed the Forestry liftstation and potentially combining two lift
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stations instead of just updates. Pewala states Schwanke and he discussed the
deficencies in the sewer of the grocery store and how to overall improve on the sewer
system from Forestry to Drake to resolve long term issues. Ramerth stated these
modifications to the original project have brought costs up to $1.8 million. Ramerth
now requests the city to consider the feasibility of the project at this level. Ramerth
and Pewala additionally inform the city council that Small Cities funding may provide
up to $600,000 in grant funding for the whole project making it more feasible.
Pewala reviewed the timeline for the grant funding application and award stating
funding can push the project out to 2028.

Ramerth states the full project may cost more initially but in the long-term will serve
a larger purpose for the city and if the city were to put the full project in the Small
Cities application and need to correct deficencies then a portion of the whole project
could be pulled out and completed. Pewala states the cost of each individual lift
station renovation to include: Main = $235,000; Westend = $143,000; Liberty =
$132,000; and Drake = $375,000. Widseth would complete all plans to be ready and
assist in applying for the funding. Pewala states the initial deadline for the Small
Cities is in October.

Council members discussed the feasibility of the full project including Forestry Lift
station updates and agreed it was the correct path to take along with applying for
Small Cities funding to offset the full cost of the project noting $1.8 million is too high
for the city to levy/debt for but with grant funding will help.

b) TH71 & TH72 Reconstruction MnDot Project - Updates
Pewala reports there is a utility meeting with MnDot for the 2028 project on August
24th and will be attending and more updates will be reported at a later date.

c) Blackduck Police Department & Beltrami County Sheriff Partnership - Contract
Development
Regas had no updates on the contract development to report.

d) MDH Grant - SWP Implementation - Project Well #8 Fence Quotes
Regas had not updates on the fence project to report.

e) 2027 General Fund Budget
Regas outlined the 2027 General Fund budget to date with the data and information
accessible to the City. Regas announced the City will have a surplus from 2025 to
use in 2027 and will continue to find the best use of the funding while the budget
process continues. Regas states at this time there is a reduction in the overall budget
of $13,000 however there are reductions in revenue to report that offsets it. Regas
recommends the City levy in 2027 be flat with no increase or decrease knowing there
may be bonding for the lift station project in the future. Regas states most of the
surplus comes from the police department operating budget underspent. No
questions from the council at this time.

4 NEW BUSINESS
a) Golf Course Rough Mower

Misty Frenzel reports the John Deer 1600 purchased in 2022 to mow roughs at the
golf course is no longer operable. Frenzel provided a suitable replacement quoted
from MTI for consideration. Frenzel states the 1600 served a purpose and increasing
efficiencies the last two seasons and now will not work at all after having it serviced
several times. Regas states the 1600 equipment was purchased with internal debt
from the City Revolving Loan Fund that has about $5300 left to pay on it. Regas
states the City may forgive the debt to the golf course as stated in the resolution if
they chose. Regas provided three options for the city to consider: 1. Forgive the
existing debt and borrow new debt to the golf course to purchase replacement
equipment; 2. Forgive the existing debt and purchase the new replacement
equipment with general fund reserves like was done in 2025; or 3. repair the JD 1600
which is not feasible. Frenzel would like collective approval from the board so

Council - Work Session
August 17, 2026
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downtime is minimal prior to the September council meeting on September 8.
Frenzel reports MTI will deliver the equipment and extend a one-year warranty until
2027. Mayor Gullette states he is ok with forgiving the existing debt and purchasing
the replacement equipment. Council member Hamilton is in favor of purchasing the
replacement equipment. Council member Fredrickson asks how would the
equipment be paid for. Regas states funding from the general fund reserve account to
pay for the debt and purchase the equipment. Frenzel states the season has been
very good. Frenzel states having no plan for the JD 1600 at this time but has had
offers from the public to purchase the equipment or part it out. Frenzel will not give
it away new wheels have been installed on the machine this year. Regas will prepare
the quote and resolution for approval of the council in September stating the board
will need to vote both to forgive the debt and approve of the purchase and how.
Nothing further.

5 ADJOURNMENT

a)

Laurie Hamilton moved to adjourn the work session at 7:20pm Ronald Fredrickson seconded the
motion.

Carried 3to O

Maxwell Gullette For
Laurie Hamilton For
Ronald Fredrickson For
Christina Regas, City Administrator Maxwell Gullette, Mayor

Council - Work Session
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BLACKDUCK PLANNING MEETING

Regular Planning Meeting

Blackduck™ Blackduck City Hall

A GREAT PLACE FOR FAMILIES

August 19, 2026 @ 2pm

ROLL CALL:
Commissioners present: John Winnett, Kayla Smischney, Ron Rockis, and Ernie Tindell

Commissioners Absent: Curt Cease
Staff Present: Christina Regas
Meeting was called to order at 2:00pm by Commissioner Winnett

Approval of Minutes — Moved by Tindell and seconded Smischney by to approve the minutes of the July 15,
2026. Motion Carried.

Old Business —

1. Birch & Beyond Inc — Petition for Vacation of Alley — Regas reports no new action taken at

this time.

2. Mike Murray ROW request — 325 Summit Ave E. — Request vacate/sale ROW — Regas

reports the ROW request has been withdrawn due to the utility easement of 15 and the

ROW width of 20’

3. Public Nuisance/Blight Administration Fines — Regas states still waiting on photos from
Winnett, after which those will be sent out to the board for review. Rockis suggests letters
be sent to property owners that cleaned up their properties. Board members discussed the
process for property owners that are not complying and if there is a process to contest the
fines. Regas states there is a process and at that point the City Council will need to be
involved. Nothing further.

New Business —
1. Permit Application 2026-06 & 07 - Torry Miller — 16 Liberty Drive — new residential home

and garage construction.
Moved by Commissioner Tindell and seconded by Commissioner Rockis to approve the permit application.

Motion carried.

2. AmeriGas — Regas reports AmericGas will now be sold at Dollar General and supplied the
board members with inquiries from the company for additional permitting in the city. Regas
reports alerting AmericGas compliance with State Fire Codes but nothing further.

3. September Meeting Time — Regas requests moving the September PC meeting to 1pm due
to a conflict. Nothing further.

Adjourn —  Moved by Commission Rockis and seconded by Commission Smischney to adjourn the planning
meeting at 2:15pm. Motion carried.

1| Page
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CITY OF BLACKDUCK

09/08/26 2:44 PM

Page 1
Monthly Bills
August 2026
Check Name Amount
101 GENERAL FUND 609 MUNICIPAL LIQUOR FUND
Marco Technologies LLC $540.92 Marco Technologies LLC $109.18
BELTRAMI ELECTRIC COOP $2,515.60 ABSOLUTE ICE $768.00
CLIFTON LARSON ALLEN LLP $10,508.21 BELTRAMI ELECTRIC COOP $2,260.42
EHLERS AND ASSOCIATES $3,335.00 BEMIDJI COCA-COLA $846.80
PAIGE SCHELDRUP $47.65 BEMIDJI PAPER $172.06
PAUL BUNYAN COMMUNICATIONS $465.09 BERNATELLOS $504.00
PIERCE CONTRETE, INC $1,700.00 Bernick Companies $10,121.13
PINNACLE MARKETING GROUP $99.00 Breakthru Beverage $3,607.37
QUILL CORPERATION $62.96 CROIX VALLEY FOODS $123.12
RATWIK, ROSZAK & MALONEY, P.A. $164.80 D-S BEVERAGES, INC. $18,821.40
ROGER'S TWO WAY RADIO $114.00 ECOLAB $96.06
TIMBERLINE SPORTS, INC $185.14 HEGGIES PIZZA LLC $291.75
VERIZON WIRELESS $557.16 JOHNSON BROTHERS LIQUOR CO. $3,189.14
VESTIS $187.56 JUELSON PLUMBING & HEATING $8,500.00
101 GENERAL FUND $20,483.09 LAKE OF THE WOODS PIZZA COMPANY $267.00
201 CEMETERY FUND MELISSAS CLEANING $1,474.00
BLACKDUCK AUTO PARTS $846.56 MIKINNON CO., INC $12,955.62
201 CEMETERY FUND $846.56 NEI BOTTLING INC $1,356.02
209 PINE TREE PARK FUND OLD DUTCH $278.40
BELTRAMI ELECTRIC COOP $586.67 PAUL BUNYAN COMMUNICATIONS $414.72
BLACKDUCK AUTO PARTS §34.97 PAUSTIS WINE COMPANY $621.00
DAN WEBER $95.00 PERFORMANCE FOOD SERVICE $8,690.83
DOBMEIER EXCAVATING $75.00 Phillips Wine and Spirits $8,535.66
LAURIE CARRIGAN $112.00 PIERCE CONTRETE, INC $4,033.00
209 PINE TREE PARK FUND $903.64 PINNACLE MARKETING GROUP $79.00
Southern Glazer's of MN $2,698.13
550 KRLS LIBRARY RENOV PROJECT TOTAL TAP SERVICES §170.00
PIERCE CONTRETE, INC $17,610.00 US FOODs $3,984.30
550 KRLS LIBRARY RENOV PROJEC $17,610.00 VESTIS §651.56
601 WATER FUND 609 MUNICIPAL LIQUOR FUND  $95,619.67
BELTRAMI ELECTRIC COOP $969.41 o COLF COURSE
Gopher State One Call $10.80 ABSOLUTE ICE $179.20
MN DEPT OF HEALTH $1,183.00 BELTRAMI ELECTRIC COOP $617.36
PAUL BUNYAN COMMUNICATIONS $77.74 BEMIDIL COCA-COLA 642240
VERIZON WIRELESS $40.01 Bernick Companies $180.60
WIDSETH 33,843.75 BLACKDUCK AUTO PARTS $464.77
601 WATER FUND $6,124.71 BURLINGTON GOLF $823.00
602 SEWER FUND D-S BEVERAGES, INC. $2,199.80
BELTRAMI ELECTRIC COOP $3,557.28 GIOVANNIS FROZEN PIZZA $543.45
BLACKDUCK AUTO PARTS $466.21 HORNUNGS $381.98
WIDSETH $8,391.25 JIM DANDY SNACK FOOD CO. $282.90
602 SEWER FUND $12,/414.74 LAKESHIRTS ZEPHYR LLC $880.57
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09/08/26 2:44 PM

Page 2

Check Name Amount
MIKINNON CO., INC $481.60
NEI BOTTLING INC $503.75
PAUL BUNYAN COMMUNICATIONS $132.64
PERFORMANCE FOOD SERVICE $251.91
PINNACLE MARKETING GROUP $113.00
VERSATILE VEHICLES, INC $1,002.95
VESTIS $550.05
VON HANSON'S SNACKS INC. $357.14
613 GOLF COURSE $10,369.07
$164,371.48
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CITY OF BLACKDUCK

Payments

Current Period: August 2026

Blackduck=>

Payment Batch CASHWA08072026 $6,988.70

Refer 0 CASH-WA DISTRIBUTING CO OF F Ck# 005184E 8/7/2026

Cash Payment E 609-49750-260 Food for Resale THE POND REF#

Invoice 4627802 7/31/2026

Cash Payment E 609-49750-333 Freight and Express THE POND REF#

Invoice 4627802 7/31/2026

Transaction Date 8/7/2026 DW Checking 10100
Refer 0 CASH-WA DISTRIBUTING CO OF F Ck# 005185E 8/7/2026

Cash Payment E 609-49750-260 Food for Resale THE POND REF# 437332237
Invoice 4625381 7/24/2026

Cash Payment E 609-49750-333 Freight and Express THE POND REF# 437332237
Invoice 4625381 7/24/2026

Transaction Date 8/7/2026 DW Checking 10100
Refer 0 CASH-WA DISTRIBUTING CO OF F Ck# 005212E 8/31/2026
Cash Payment E 609-49750-260 Food for Resale THE POND REF# 438758729
Invoice 4628630 8/4/2026

Cash Payment E 609-49750-333 Freight and Express THE POND REF# 438758729
Invoice 4628630 8/4/2026

Transaction Date 8/13/2026 DW Checking 10100
Refer 9 CASH-WA DISTRIBUTING CO OF F Ckit 005213E 8/31/2026
Cash Payment E 609-49750-260 Food for Resale REF# 439041029

Invoice 4629942 8/7/2026

Cash Payment E 609-49750-333 Freight and Express REF# 439041029

Invoice 4629942 8/7/2026

Transaction Date 8/14/2026 DW Checking 10100
Refer 116 CASH-WA DISTRIBUTING CO OF F Ck# 005214E 8/31/2026
Cash Payment E 609-49750-260 Food for Resale REF# 440192246

Invoice 4634848 8/28/2026

Cash Payment E 609-49750-333 Freight and Express REF# 440192246

Invoice 4634848 8/28/2026

Transaction Date 8/31/2026 DW Checking 10100
Refer 117 CASH-WA DISTRIBUTING CO OF F Ck# 005215E 8/31/2026
Cash Payment E 609-49750-260 Food for Resale REF# 439911631

Invoice 4633420 8/25/2026

Cash Payment E 609-49750-333 Freight and Express REF# 439911631

Invoice 4633420 8/25/2026

Transaction Date 8/31/2026 DW Checking 10100
Refer 118 CASH-WA DISTRIBUTING CO OF F Ck# 005216E 8/31/2026
Cash Payment E 609-49750-260 Food for Resale REF#

Invoice 4632347 8/21/2026

Cash Payment E 609-49750-333 Freight and Express REF#

Invoice 4632347 8/21/2026

Transaction Date 8/31/2026 DW Checking 10100

Total

Total

Total

Total

Total

Total

Total

09/04/26 2:49 PM
Page 1

$968.90

$13.10

$982.00

$739.01

$13.10

$752.11

$1,052.05

$13.10

$1,065.15

$985.12

$13.10

$998.22

$1,212.82

$13.10

$1,225.92

$1,019.40

$13.10

$1,032.50

$919.70

$13.10

$932.80
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Rlacligurs

AT PLACE FOR FAMILIES

Fund Summary

CITY OF BLACKDUCK

Payments

Current Period: August 2026

10100 DW Checking

09/04/26 2:49 PM
Page 2

609 MUNICIPAL LIQUOR FUND $6,988.70
$6,988.70
Pre-Written Checks $6,988.70
Checks to be Generated by the Computer $0.00
Total $6,988.70
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Sewer Fund
Year to Date Income Statement thru 08/31/2026

Sewer Operating Revenue: Budget
Reimbursements $0.00 $0.00
Interest Earnings $610.41 $750.00
Sewer Sales $143,066.26 $262,172.36
Farm Lease Agreement Revenue $6,158.00 $6,098.00
Swr Penalty $961.78 $1,500.00
Transfer from Money Market - ARPA Funds $0.00 $0.00
Sewer Connet/Reconnect $0.00 $0.00
Charges for Service $8,725.00 $5,000.00
Total Sewer Revenues $159,521.45 $275,520.36
Sewer Operating Expenditures: Budget Remaining
Full-Time Employees Regular $57,725.37 $79,090.68 $21,365.31
Full-time Employee overtime $4,665.56 $6,000.00 $1,334.44
Part-Time Employees $902.85 $1,373.10 $470.25
Employer CPF Contribution - Union Contract $1,651.89 $2,100.80 $448.91
PERA $4,525.12 $6,034.78 $1,509.66
FICA $4,707.47 $6,155.48 $1,448.01
Employer Paid Health $9,689.30 $14,433.16 $4,743.86
MN Paid Leave $556.83 $708.08 $151.25
Office Supplies (GENERAL) $0.00 $400.00 $400.00
Heating Fuel $1,000.00 $1,000.00 $0.00
Electricity $21,096.83 $21,000.00 (896.83)
Training and Instruction $0.00 $1,000.00 $1,000.00
Operating Supplies (GENERAL) $254.48 $1,000.00 §745.52
Motor Fuels $792.34 $2,000.00 $1,207.66
Lubricants and Additives $0.00 $500.00 $500.00
Repairs/Maint Supply $391.87 $1,500.00 $1,108.13
Equipment Patts $0.00 $0.00 $0.00
Computer Supplies $0.00 $0.00 $0.00
Merchandise Resale $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Tires $0.00 $1,500.00 $1,500.00
Small Tools $0.00 $600.00 $600.00
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Architect Fees $0.00 $0.00 $0.00
Legal Fees - for project $0.00 $100.00 $100.00
Testing/Analysis $1,181.67 $1,700.00 $518.33
Other Professional Services $9,250.00 $4,000.00 ($5,250.00)
Engincering Services - $37,506.25 $0.00 ($37,506.25)
Telephone $0.00 $0.00 $0.00
Postage $607.72 $700.00 $92.28
Travel Expense $0.00 $1,000.00 $1,000.00
Other Printing/Binding $0.00 $0.00 $0.00
Freight and Express $0.00 $0.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $1,185.36 $2,452.74 $1,267.38
Property Insurance $2,598.00 $5,834.22 $3,236.22
Other Insurance $0.00 $0.00 $0.00
Automotive Insurance $0.00 $0.00 $0.00
Workers Compensation $1,127.68 $2,555.30 $1,427.62
Unemployment Paid $0.00 $0.00 $0.00
State Connection Fee $0.00 $0.00 $0.00
Repairs/Maint Building $0.00 $125.00 $125.00
Repairs/l\[aintenﬂnce Structure $2,056.09 $10,000.00 $7,943.91
Repairs/l\{ain Machinery/Equip $0.00 $4,500.00 $4,500.00
Dues and Subscriptions $5,014.03 $8,735.00 $3,720.97
Buildings & Structures -I_ftstations $0.00 $0.00 $0.00
Improvements other $2,879.81 $0.00 ($2,879.81)
Refuse/Garbage Dispsal - $150.00 $0.00 ($150.00)
Medical Fees $0.00 $0.00 $0.00
Miscellaneous - $0.00 $0.00 $0.00
Other Equipment zarco printer $0.00 $0.00 $0.00
Total Sewer Expenditures $175,016.52 $191,598.34 $16,581.82
Budget Remaining
2023A Go Bond Principal $22,479.70 $22,479.70 $0.00
2023A Go Bond Interest $13,613.35 $13,613.35 $0.00
2023B Go Bond Principal $4,446.84 $4,446.84 $0.00
2023B Go Bond Interest $2,398.25 $2,398.25 $0.00
Depreciation/Capital Outlay $0.00 $20,000.00 $20,000.00
Total $42,938.14 $62,938.14 $20,000.00
Net Total ($58,433.21) $254,536.48  $36,581.82
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Water Fund
Year to Date Income Statement thru 08/31/2026

Water Operating Revenue: Budget:
Water Meter Sales $1,261.91 $0.00
Health Dept Charges $44.04 $4,687.76
Penalties and Interest $0.00 $0.00
Water Sales $158,319.16 $271,411.24
Water Connect/Reconnect Fee $75.00 $800.00
Water Penalty $1,072.86 $1,300.00
Interest Earnings $70.98 $500.00
Reimbursements $9.46 $0.00
Total Water Revenues $160,853.41 $278,699.00
Water Operating Expenditures: Year to Date Budget Remaining
Full-Time Employees Regular $55,286.01 $75,986.12 $20,700.11
Full-Time Employees OT $4,380.03 $6,000.00 $1,619.97
Part-Time Employees $902.93 $1,373.10 $470.17
Employer CPF Contribution - Union Contract $1,598.21 $2,038.40 $440.19
PERA $4,337.79 $5,801.94 $1,464.15
FICA $4,502.84 $5,917.98 $1,415.14
Employer Paid Health $9,373.84 $13,996.96 $4,623.12
MN Paid Leave $535.01 $680.76 $145.75
Office Supplies (GENERAL) $0.00 $400.00 $400.00
Printed Forms $0.00 $0.00 $0.00
Heating $1,000.00 $1,000.00 $0.00
Electricity $7,432.26 $10,000.00 $2,567.74
Computer Supplies $0.00 $0.00 $0.00
Training and Instruction $0.00 $1,000.00 $1,000.00
Operating Supplies (GENERAL) $482.50 $2,600.00 $2,117.50
Cleaning Supplies $0.00 $0.00 $0.00
Motor Fuels $0.00 $1,500.00 $1,500.00
Lubricants and Additives $0.00 $0.00 $0.00
Chemicals $0.00 $0.00 $0.00
Chlorine $5,041.74 $7,000.00 $1,958.26
Fluoride $0.00 $1,300.00 $1,300.00
Repairs/Maint Supply $1,261.91 $1,100.00 ($161.91)
Equipment Parts $0.00 $0.00 $0.00
Building Repair Supply $0.00 $0.00 $0.00
Utility Maint Supply $0.00 $0.00 $0.00
Small Tools $0.00 $500.00 $500.00
Merchandise for Resale $0.00 $750.00 $750.00
Auditing and Acc't $3,500.00 $3,500.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
Legal fees - $0.00 $200.00 $200.00
Testing/ Analysis $20.00 $0.00 ($20.00)
Professional Services $0.00 $0.00 $0.00
Other Professional Services $215.00 $1,000.00 $785.00
Engineering Services - PER/ER $3,843.75 $0.00 ($3,843.75)
Telephone $285.28 $917.00 $631.72
Radio/communications Expense $328.58 $480.00 $151.42
Internet $336.00 $504.00 $168.00
Postage $214.88 $900.00 $685.12
Travel Expense $0.00 $1,000.00 $1,000.00
Other Equipment Rentals $0.00 $0.00 $0.00
Legal Notices/Publications $0.00 $0.00 $0.00
General Liability Insurance $278.18 $792.53 $514.35
Property Insurance $2,703.00 $7,013.91 $4,310.91
Workers Compensation $1,227.07 $3,453.92 $2,226.85
Unemployment Paid $0.00 $0.00 $0.00
Refuse/Garbage Disposal $320.00 $350.00 $30.00
State Connection Fee $3,549.00 $4,688.00 $1,139.00
Repairs/Maint Building - $0.00 $0.00 $0.00
Repairs/Maintenance Structure $59.13 $12,000.00 $11,940.87
Repairs/Maintenance Machinery $782.73 $2,500.00 $1,717.27
Dues and Subscriptions $4,152.43 $4,000.00 ($152.43)
Uncolletable Checks/Bad Debt $1,242.54 $150.00 ($1,092.54)
Medical Fees $0.00 $0.00 $0.00
Office Equipment and furniture $0.00 $0.00 $0.00
Other Equipment $0.00 $0.00 $0.00
Miscellaneous - $0.00 $0.00 $0.00
Cash Short $0.00 $0.00 $0.00
Bank Service Charges $0.00 $150.00 $150.00
Total Water Expenditures $119,192.64 $182,544.62 $63,351.98
Other Water Expenditures: Budget Remaining
Transfer Fr Other Fund $0.00 $0.00 $0.00
2023A Go bond principal $3,211.39 $3,211.39 $0.00
2023A Go Bond Interet $1,944.77 $1,944.70 $0.00
2023B Go Bond Principal $635.26 $635.26 $0.00
2023B Go Bond Interest $342.61 $342.61 $0.00
Debt Service Bond Principal $50,000.00 $50,000.00 $0.00
Debt Service Bond Interest $12,562.50 $12,562.50 $0.00
Depreciation/ Capital Outlay $0.00 $13,000.00 $13,000.00
Total $68,696.53 $81,696.46 $13,000.00
Net Total ($27,035.76) $264,241.08 $76,351.98
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Pine Tree Park
Year to Date Income Statement thru 08/31/2026

PTP Revenues - 2026 2025 2026 budget

Reservation Fees $480.00 $706.00 $750.00

Grants $11,000.00 $11,000.00 $11,000.00

Camping Fees $23,893.00 $18,013.93 $24,000.00

Other Revenue $0.00 $0.00 $0.00

Depreciation to reserve account $0.00 $0.00 $0.00

Interest Earnings $763.30 $616.37 $300.00

Total PTP Revenues $36,136.30 $30,336.30 $36,050.00

PTP Expenditures 2026 YID 2025 YID 2026 Budget Remaining
Full-Time Employees Regular $3,373.93 $3,229.15 $5,609.69 $2,235.76
Full-time Employee Overtine $244.68 $381.39 $500.00 $255.32
Part-Time Employees Regular $8,178.54 $3,884.48 $3,432.75 (84,745.79)
Employer CPF Conttibution $110.34 $109.23 $145.60 $35.26
PERA $709.70 $265.41 $678.18 (831.52)
FICA $923.36 $567.03 $691.75 (8231.61)
Employer Paid Health $678.46 $602.21 $997.35 $318.89
MN Paid Leave $106.88 $0.00 $79.57 (827.31)
Office Supplies $0.00 $0.00 $0.00 $0.00
Electricity $2,489.51 $1,936.78 $3,000.00 $510.49
Operating Supplies (GENERAL) $841.09 $329.61 $700.00 (8141.09)
Cleaning Supplies $352.03 $11.99 $200.00 (8152.03)
Motor Fuels $484.43 $0.00 $1,400.00 $915.57
Repairs/Maint Supply $136.62 $0.00 $850.00 $713.38
Equipment Parts $307.54 $216.36 $300.00 (87.54)
Other Professional Services $600.00 $400.00 $1,750.00 $1,150.00
Postage $0.00 $0.00 $0.00 $0.00
Advertising $0.00 $0.00 $0.00 $0.00
Other Printing/Binding $0.00 $0.00 $250.00 $250.00
General Liability Insurance $556.36 $548.64 $1,174.09 $617.73
Property Insurance $1,067.50 $1,141.50 $2,397.15 $1,329.65
Workers Compensation Insurance $0.00 $0.00 $0.00 $0.00
Garbage $1,186.86 $1,468.41 $2,500.00 $1,313.14
Repairs/Maint Building $555.99 $1,315.32 $2,500.00 $1,944.01
Repairs/Maintenance Structute $0.00 $0.00 $0.00 $0.00
Improvements Other Gutters Beach Pav $3,167.95 $0.00 $0.00 ($3,167.95)
Repairs/Maintenance Machinery $804.84 $1,843.77 $1,500.00 $695.16
Other Equipment - new mower $0.00 $0.00 $0.00 $0.00
Depreciation $5,000.00 $0.00 $5,000.00 $0.00
Miscellaneous - $0.00 $0.00 $0.00 $0.00
Portable Restrooms $0.00 $0.00 $0.00 $0.00
Dues and Subscriptions - includes refunds $1,147.04 $185.00 $375.00 ($772.04)
Total PTP Expenditures $33,023.65 $18,436.28 $36,031.13 $3,007.48

Net Profit $3,112.65 $11,900.02

Page 25 of 77



Page 26 of 77

LE'889°T$ LT'SEEeS oI d 1N

y1°€79% S1°STTT$ 65708°6$ 10°209°T$ sarmpuadxy A1a10w) [e0],

Y1°50v$ Y1'S0v$ 1€°89¢$ 00°0$ souemsu] uonesuadwo)) SIYIOA\

GL96$ STELLS 0578$ 05'9L$% souensu] &iradorg

STLLS 9L9%1$% 85°89% 15°69% 2ouEInSuT AIIqer] [e3aU20)

00°0$ 00°0$ 00'0$ 00°0$ agdeisoq

(00°05$) 00°00S$ 00°S08°C$ 00°05S$ $9I[AIDG [EUOISSAOI FIYIQ)

Yest$ 00°000°1$ 0¥'+99$ 95°9¥8% spPn,] JOI0

659 00°0$ 9L°€18°G$ P¥'65% y2qvr | [joud 4on ]

00°0% 00°0% 00°0% 00°0% (TVIANHD) soyddng Superado

Supureway 193png 9707 Ad.LX §207 Qa.LX 9202 saymppuadxy Arajowa)
00°006°C$ 76°067°T1$ 8T'LE6YS SaNUAAdY d,LJ T8I0,
00°00S$ 00°005°€$ 00°0$ pun,j sonbrT woxy 1oJsuEL],
00°0$ 00°00£C$ 000$ puny [emadiog wo soysuel],
00°000C$ 00°000$ 00°005C$ pun,j [E39U25) WO JJSULL],
00°00%$ T6'015°1$ 8TLEVTS sSururey] 1s2193U]
00°0$ 00°081C$ 00°0$ ANUIANY PO
00°0$ 000$ 00°000°1$ $oNU2AY 107 £I230WD7)
193png 90T S702 9202 anudAdy A5919W9)

9Z0T/1€/80 NIYI JUSWIBIS SWOOU] Ne(] 03 JedX
A3919UI9]) MITAINE



Blackduck Municipal Golf Course
Year-To-Date Income Statement - 08 /31/2026

Remaining

2026 Revenue 2026 Cost of 2026 Expense  Expense

Actual 2026 Sales Budget Goods 2026 Gross Profit_2026 Gross Margin___ Budget Budget
Beer $16,128.95 $18,000.00 $12,686.50 $3,442.45 2134%  $1000000  (S2,68650)
Liquor $12,448.02 $5,000.00 $1,285.98 $11,162.04 89.67%  $1,000.00
Soft Drinks $11,013.77 $10,000.00 $7,651.90 $3,361.87 3052%  $8,000.00
Food $9,247.10 $10,000.00 $7,589.59 $1,657.51 17.92%  $8,000.00
Golf Merchandise & Clubs for Sale $5,401.22 $5,000.00 $7,061.74 ($1,660.52) 3074%  $3,60000  (
Clothing $8,561.80 $4,000.00 $5,484.17 $3,077.63 .95% $400000  (§1,484.17)
Total $62,800.86 $52,000.00 $41,759.88 $21,040.98 33.50%  $34,600.00  ($7,159.88)

Charges for Services

Actual 2026
Revenue

Revenue Budget

Green Fees $101,045.23 $100,000.00
Membership Fees $48,183.61 $40,000.00
Trail Fees $916.50 $1,000.00
Cart Storage $2,700.00 $1,251.00
Rentals (Clubs, Carts) $3,281.20 $1,750.00
Power Carts $76,685.40 $55,000.00
Clubhouse Rental $600.00 $1,500.00
Kayak Rental $18.52 $0.00
Golf Tournament Revenue $13,299.70 $10,000.00
Total Charges for Setvices $246,730.16 $210,501.00

Total Income $309,531.02

Less Operating Expense 2026 Budget
FT Wages $23,924.41 $34,855.97  $10,931.56
PT Wages $60,700.80 $7643623  $15735.43
PERA $3,071.92 §5,229.33
FICA $6,518.50 $1,995.35
Employer Paid Health §9,397.86 $14,108.40 $4,710.54
MN Paid Leave $749.61 §979.37 $229.76
Office Supplies $0.00 $0.00 $0.00
Heating Fuel $0.00 $0.00 $0.00
Electricity $4,189.84 $7,000.00 $2,810.16
Computer Supplies $0.00 $0.00 $0.00
Training & Instructions $0.00 $0.00 $0.00
Operating Supplies §5,285.93 $6,500.00 $1,214.07
Cleaning Supplies $0.00 $0.00 $§0.00
Motor Fuels $6,425.21 $4,000.00 ($2,425.21)
Lubricants/ Additives $0.00 $0.00 $0.00
Chemicals 39 $8,000.00 $4.266.61
Repair/Maint/Supplies $0.00 $0.00 $0.00
Equipment parts $0.00 $0.00 $0.00
Building Repair supply $0.00 $0.00 $0.00
Small Tools Equipment $262.28 $1,000.00 $§737.72
Tires $0.00 50.00 $0.00
Auditing  Accounting $0.00 50.00 $0.00
Mix Expense $0.00 $0.00 $0.00
Other for Resale - ice $0.00 $0.00 $0.00
Medical Fees $0.00 $0.00 $0.00
Legal Fees $0.00 $0.00 $0.00
Telephone $780.15 $1,200.00 $419.85
Internet $560.00 $600.00 $40.00
Travel Expense $0.00 $0.00 $0.00
Other Equipment $0.00 50.00 $0.00
Other Professional services $0.00 $0.00 $0.00
Website Development & Maintenance $666.00 $948.00 $282.00
Sponsorship Expense $47.41 $1,000.00 $952.59
Postage $0.00 $0.00 $0.00
Advertising $0.00 $1,000.00 $1,000.00
Promotional Expenses $4.784.74 $2,500.00 (82,284
Liability Insurance $2,016.81 $4,256.07
Property Insurance $1,097.50 $2454.90
Work Comp $1.216.36 $2.800.37 $1,584.01
Unemployment $28.85 $6,000.00 $5971.15
Dram Insurance $0.00 §1,250.00 $1,250.00
Garbage Disposal $921.83 $1,300.00 $378.17
Repair/Maint Building $3,240.86 $1,500.00 ($1,740.86)
Improvements other than Bldgs - §76.08 $2,000.00 $1,923.92
Repairs/ Maint Machinery $8,787.51 $11,000.00 $2,212.49
Maintenance Course $2,950.56 $5,000.00 $2,049.44
Golf Cart Maintenance - ONLY $9.750.71 $5,000.00 ($4,750.71)
Furniture & Fixtures $0.00 $0.00 $0.00
Motor Vehicles - goff cart purchase $0.00 50.00 $0.00
Club House renovations $0.00 50.00 $0.00
Other Equipment $5,000.00 50.00 000.00)
Uncollectable Checks $0.00 $0.00
Dues and Subscriptions $2,102.73 $397.27
Bank Service Charges $6,271.89 $228.11
Cart Shed Internal Loan 2020 $6,118.00 $6,118.00 $0.00
2021 Golf Cart Lease §7,335.00 $7,335.00 $0.00
Golf Rough Mower Internal Loan - 2022 $3,650.74 $3,650.74 $0.00
Total Expense $191,663.48 $245,608.15 $53,944.67
OPERATING INCOME OR LOSS $76,107.66
Other Expenses
Misc. Expenses $0.00
Equipment - Gator $0.00
Gift Certificates 7 Discounts discounts for punch cards ¢ savings cards $8,605.41
Cash Short - $238.04
Total Other Expenses $8,843.45
Other Income
Transfer Fr Liq Str $10,000.00
Reimbursements
Donations and Contributions
Promotional Event Revenue
Interest
Cash Over
Bank Card Charges for Service
Sponsorship Revenue (cart / tee box) $7.500.00
Total Other Income $21,547.92
NET INCOME OR LOSS YEAR TO DATE $88,812.13

Sales Comparison YTD 2023 2024 2025 2026 +/- ovet prior year

Green Fees §78,642.30 $78,608.69 $8720890  $101,045.23 13.69%

Cart Rental $36,923.08 $50,173.16 $54212.64 $76,685.40 29.31%

YTD Comparisons: 2023 2024 2025 2026 +/- ovet prior year

Operating Revenue $§233,732.54 $247,053.92 $269,297.95 $331,078.94 18.66%

Operating Expense $§222,270.83 $§253,581.09 $262,328.65 $242,266.81 -8.28%
SILAGLTL 17) $6,969.30 $88,812.13
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Blackduck Municipal Liquor Store Income Statement
Year to Date Ending 08/31/2026

$694,075.96 How ruch we paid for our intentory (expenses)

2026 Liquor 2026 Liuo Percent of sales
Cost of Goods Gross Profit Gross Profit Margin Expense Budget  Revenue Budget  + - to budget
THC Edibles - Off Sale $6,927.30 $4,809.71 1098% $18,696.00 $28,572.00 143.44%
THC Beverages - Off Sale $12,03743 $7,323.81 4,713.62 39.16% $16,110.00 91.07%
Liquor Sales Off-Sale §239,085.25 §167,694.14 $71,391.11 29.86% §246,275.00 4192%
Beer Sales Off Sale $341,553.76 $258,398.97 $83,154.79 $437,350.00 57.43%
Wine Sales Off-Sale $33,499.65 $19,391.22 $14,108.43 $28,300.00 K -4044%
Other Sales On/Off Sale §14,770.87 $13,408.64 $1,362.23 $7,300.00 $23,662.00 60.19%
Liquor Sales On-Sale $83,650.03 $16,256.19 $67,393.84 $0.00 §125,172.00 -49.64%
Beer Sales On-Sale $129,859.10 $23,826.52 $106,032.58 81.65% $0.00 §173,851.00 33.88%
Wine Sales On-Sale $1,078.02 $648.36 §1,320.66 67,229 5000 18.81%
lothing $2,674.93 $1913.92 $761.01 28.45% $5,000.00 -109.
Soft Drinks On Sale $27,34632 $745748 $19,888.84 7273% $15,831.00 $33,876.00 23.88%
Food Sales $334,660.01 §169,124.15 $165,535.86 49.46% §243,584.00 §448,290.00 33.95%
Total ~ $1,232,852.38  $692,370.70 $540,481.68 43.84% $1,018,446.00  $1,788,426.00 -31.06%
cost of our inven
Less Operating Expense 2026 YTD Budget R
Wages FT §154016.55 $249,820.90 §95,804.35
FT Overtime 3 $1,500.00 (5722.61)
Wages PT §106,543.87 $117,733.24 $11,189.37
PERA $19,863.39 $27,200.96 $7,33
FICA §24,255.21 $28,117.89 $3,862.68
Health Insurance $37,887.26 $56.916.96 $19,029.70
MN Paid Leave $2,791.31 $323448
Office Supplies $0.00 $0.00
Flectricity $14,442.69 $22,000.00
Heating Fuel $7,722.27 $10,000.00
Computer Supplies 5000 $750.00
Training and Instruction $0.00 $200.00 200,00
Operating & Bar Supplies $9,093.57 $12,000.00 $2,906.43
Cleaning Supplies $0.00 $0.00
Bar Supply $0.00 5000
Building Repair Supplies $0.00 $0.00
Mix Expense 39.00 $14,577.00
Auditing /Acctg Services $6,500.00 $6,500.00
Other Professional Services- Cleaning ¢ Vestis Services $20,798.48 $22,800.00 $2,001.52
Website Development $632.00 $948.00 §316.00
Telephone $1,568.23 $2,400.00 §831.77
Postage $624.00 $1,000.00 $376.00
Cable Television $1,860.04 5240000 $539.96
Internet Access $680.00 $1,020.00 $340.00
Advertising $28.00 5000 (528.00)
Travel Expense $237.80 $300.00 6220
Freight $4.956.29 $7,100.00 $2,14371
Legal Fees $0.00 5000 $0.00
Promotions; Entertainment $7,131.71 $8,000.00 $868.29
Legal Notices $0.00 $50.00 $0.00
Liability Tnsurance $2,016.81 $4,256.07 §2,239.26
Property Insurance $3,520.00 §7,93695 $4416.95
Dram Shop/Liquor Liability $3,564.00 $3,500.00 )
Other Insurance $0.00 50.00 $0.00
Work Comp $4,399.10 $9,439.23 §5,040.13
Unemployment $0.00 $500.00
Water Utility $2,001.94 $2,800.00
Garbage Disposal $3,371.64 $9,000.00
Catering Expense $0.00 $0.00
Repairs & Maintenance $0.00 $0.00
Repairs/Maintenance Building $16,460.61 $12,000.00 (54,460.61)
Uncollectable Checks $12.00 $200.00 $188.00
Dues and Subscriptions $4,069.34 $4,500.00 $430.66
Bank Service Charges $35,061.64 $48,000.00 §12,93836
Furniture & Fitures $0.00 $50.00 $0.00
Office Fiquip & Furnishings - $8,03221 $0.00 (88,032.21)
Improvements Other than Buildings - $4,033.00 $10,000.00 §5,967.00
Building & Structures $0.00 $0.00 $0.00
Capital Outlay $0.00 $10,000.00
Assessment $974.78 $1,050.00
Obligation Debt - Remodel; Addition - Principal 0,000.00 $30,000.00
Obligation Debt - Remodel; Addition - Interest $9,685.00 $9,685.00
Other Equipment - Message board debt & copier lease $4.130.54 $3.600.00 ;
Total Operating Expense $568,726.98 $762,986.68 $194,259.70
Inventory Expense $1,705.26
NET INCOME OR LOSS ($29,950.56) (gross profit - expenses)
Other Expenses
ic $9,110.63 2026 Budget - §6,000.00 Donations Year o Date:
$0.00 Blackduck Kids lce Fishing Derby - Bikes $710.63
Unemployment Paid $33.41 Blackduck Trap Team $2,050.00
Cash Short ($105.61) Blackduck Youth Bowling $2,050.00
Misc. se $0.00 Blackduck After Prom $1,000.00
Total Other Expenses $9,038.43 Blackduck Woodcarvers - tent $1,000.00
Blackduck Tri-Sigma - Alzhiemers Walk $500.00
Other Income Blackduck Boys & Girls Club $1,800.00
Reimbursements (NSF) $1,589.47 $9,110.63
ent Income $13,99.65
Vending Income $2,38335
Interest $2944.95
Catering Revenue 750.00
Bank Service Fees Charged to customers $6,652.50
Taasfer flom Liquot Reat Fuad fo.00
Cash Over $61.07
Total Other Income $28,378.00

[ Gross Profit Before Transfers

(510,610.99)]

[ Transfer to General Fund & Other Funds 00 2026 Transfr total budeer City wide = 570,500
[ Net Profit After Inventory Exp & Transfers (861,110.99)]
Inventory On-Hand at 1/1 2026 after inventory total $88,616.22
Inventory On-Hand at 8/31/2026 $116,506.25

Difference

$27,890.03

YTD 4-year Sales Comparison Ending 8/31/2026

2023 2024 2025 2026 % of Increase from 2025-2026
Off Sale THC Edibles $0.00 $6,425.50 $19,047.90 $11,737.01 038
Off Sale THC Beverages $0.00 $12479.84 $15,339.42 $12,037.43 21.53%
Off -Sale Liquor §220,090.80 $§213,096.51 §226,203.81 §239,085.25 5.69%
Off Sale Beer $371,644.09 $351,225.18 §358,466.3 $341,5 %
OFf Sale Wine $30,660.93 SR $31,365.06 §33.499.65 6.81%
Total Off-Sale $622,395.82 $616,480.46 $650,422.52 $637,913.10 -1.92%
§97,820.74 §90,331.99 $83,448.16 §83,650.03 024%
$§116,175.93 $115,901.36 $129,859.10 12.04%
On-Sale Wine $1,403.40 $1,566.96 $1,978.02 2623%
Total On-Sale $210,985.04 $207,911.32 §200916.48 $215,487.15 7.25%
‘Total On and Off Sale $833,380.86 $824,391.78 $851,339.00 $853,400.25 0.24%
Total Food Sales §223,200.75 $274,192.60 $298,859.76 $334,660.01 11.98%
Gross Liquor Store Sales Comparison $1,128,268.27 $1,201,626.49 $1,246,105.86 $1,261,230.38 121%

Page 28 of 77



Page 29 of 77

%6 TLL 69'8TL'9CS ¥S'0L6°€S- SLLTS'EVS TTLY8'6ES Yy 6TT'SYS €T°/8T'TT9S SLLLY'ES 9%'69€°9€$ %181~ 0L'9€V'728$ 8/°€ST'969$ 6T°L69'8VS 65°995°L¥9$ :9}eQ O] B3\
io/Na# LTSET'TS 00°0$ 00'0$ 00°0S 00°0$ i0/AIQ#  [0T'€68VLS 000$ 43quiasg
i0/AIQ# 8L°9¥9$ 00'0$ 00'0$ 00°0S 00°0S i0/AIQ#  [TELO6'TYS 00°0$ 43quianoN

/NIQ# 80°'8L5'TS 00°0$ 00'0$ 00°0S 00°0$ io/Na#  |vi'S9LTSS 00°0S 499010
io/Na# wTIT'TS 00°0S 00'0$ 00°0S 00°0S i0/AIQ#  |LE'T86'8ES 00'0S Jaquiandas

%96' TV T 0'vTI0TS TS9TV'TS- TO'7€8'SS 0S'LIV'ES TET6ETS S'6TS'65S 0S'09TS$ 00°£ST€S %S9°LT 09°'TL6°TSS 97'8TEV9S T8'TSS'TS S¥'9LL'T9S sn3ny

%CCEST EV'8TT'TS €T'80ETS- €LETV'9S 0S'STTVS 00'TLT'VS ¥9'7£9°09S$ 0S'9€€S 00'6LLES %9T°ST 8T°'€65'85S ¥1'19069S$ 0S°'L09VS 9'ESY' V9IS Ainr

%S6'8EL L9'TL8'TS €6'7675- €6°0T9'VS 00'8TEVS 0S'7€0°SS 68'7S0'T9S 00'7ZYS 00'968°€S %EICT TS TLY'YSS 6€°L0V'0LS 05°'957'SS 68'096'79S aunr

%08 LEVT- EVITYS 0€°£LTS TLvYS'SS 10°'228'SS ETEIETTS €°907'895 00'T8LS T0°'T0'SS BECVT- 0L'0LL'L6S LS°T65'S8S ETYYTCTS Yy LYY'ELS Aew

%L L9E EV'Tr6'TS S0'660°TS- 95'2699$ TS'€65°SS 00'6SEVS €V'0LL'T8S 00'6LES TISYTT'SS %YL ET v6'7L9'6LS v6'22L'T6S 00'8€LVS 76'786°98$ |udy

%IT T~ St I6G'€S YI'SYSTS LL9EEYS 16'188°9$ 0S°022'S$ 68'795'8CTS 00'TYYS 16°0v7'9$ %SCT9C EV'SYL'E0TS 0£'S99°0VTS 0S°'T99'S$ 08'€00°SETS Yaley

%00°C9vS °L9LT'ES TT'T9S- S°'59Z'SS YEV0T'SS 0S'62EVS S6°S00'T8S SL9TES 65°/88VS %C6°L- 07'80L°L6S 6L°6€5'06S STIY9VS 5'€688$ Asenigay

%S VEY 08'£507$ ST'ST9S- 65°60T'SS HALAS 05°052'6$ SY'Z6T'0LS 00'T¥9S i ES8ES %9991 76'556'69% 6€°LE6'ESS 0S5'168'6S 68'SY0'VLS Asenuer

% W0.d 044 sasuadx3 anuansy ae1s 21835 AINQ 03 JWway ureiay ulelay 32140 ANA Je3A S3|es 10 sa|es sa|es s3|es AING 9202

-/+ 3AneJedwo) |18N Je3A snolnald | 19N ALA9Z0Z  AING LA 9ZOZ 32430 33N 9207 | HNQ 03 Hway 22140 ¥NQ Snolnaid 0} |[e30L Je3A SNOIA3Ld [ 92130 [B30L 9Z0T 4NQ 920

a8ejuaniad

9202Z/T€/8 N1yl anUanay aipp 03 JD34

JUSWISIEIS SWO0dU| 210 AN HONP3e|d 9207




AUG 19 2028

‘%G1 Paa9xa Jou Aew junowe sy ¢
‘%02 uey) aiou ou Jajus ‘asimiayiQ "saakojdwa s,uoneziuebio ayy £q pajonpuco ase saweb obuig payul| 2juooaje
Jo *(Apreem eouo ejqe) e Inoyym [eayma|pped usy) Jayjo) sjexone|pped ‘spreoqds ‘sqej-jind sluondele 10 Jeded Ji %0} Uey) i0w ou o3 g

Is|jeads aoueldwod 1ok Joejuco ‘eaeliau Si H UWNOD Ul JUNOWE 3y} | §
"Pasojo S| [eap gej-|ind Yoee UsyMm uo Jou pue ‘uow ay) Buunp paunouj sjdieoss ey} U0 paseq s! Juas Gej-|nd JJuokoR|T ¢

%01 Paeoxa jou Aew junowe s|yj |
S0'€98lL 000 S0'€981L Go'LLOL SEvr.L9 o¥’'LG8 or'Ls8 00262V 9202/.
"V Payos uo ‘pied S| H |00 ) o 2100 J5jus | X0 Ul Junowe
pepodal jou s) ay) yjuow ui . uce sul € xog ul Aueiq s g oo 'Z X0g ul junowe ay} ay) Aq sjexone|pped
; v @jnpayas uo junowe ay) Aq obuiq . d
junowe ayy wgzg auy| Junowe poduy poXUI| SIUOIB(e pue ‘05218 Aq syexone|pped pue pue ‘spieoqdy 2o
"pled eq 'V payog uo sqer-ind 21uo08(e 40 xew € 0} dn ‘spieoqdp ‘sqej-|nd ‘oBuiq pexul) duonoee pue
0} Jual Jo unowe poday ‘Woyy $1die08) 3 pue g $j00 Jo Jaded woyj s)disoal ‘sqey-ind o1uono8)e YIUoW
JUNOWe ay) sy ‘do-Jeq woy 3 pue Jou .U ow s wns ay} Jojus ‘g Jeu s yjuow siyj jo ‘sqej-|ind Jaded woy
L A e PIOS Soured 2t | @ suwnio poy 10 210 841 Aidninyy 109 ut ‘pasejue 110} &1 Adminiy §ckaodl yeu 8.4puot
9 |00 pengng Hoys yseo Jeju3 SEM JUNOWE UE §) S} Jo [ejoy ayy Aidninpy
salwes) J1uosod|3
uoneladQ Jeg Juay |ejo uonesadg seg wi Juay uonesadQ Jeg uonesadQ yjoog
H ) 4 za 13 a 23 19 za 19 v
%00°S 1 € seako|jdwa 10588 JO J0SS8] BY) PajNPUCO obuIg (100SH10Mm MaU BSN ‘SBUBLD BSER) J| ‘8IS YIES JO) JOIYSHIOM BUO OS()
pajuy dluoso8le pue sqej-jind 9juoLosa 1oy pred 8q 0} % auyi s ¢
%00°02Z z saakojdwa 510859] J0 J0SS8| 8y} AQ pajanpuod L00 aNod
sione|pped pue spieoqds ‘sqejind seded Joj pied aq 0) % ayy isi 2
juay uonesadQ teg Jaquin ays sweN eys
L
saalo|dwa s,uoeziuebio
au} Aq pajonpuoa obulq paxul| oluosva|e pue sqej-jind luosa|s ¥v610 $9113Y 3414 yonpyoeig
‘siexonelpped ‘speoqdy) ‘sqeriind Jaded Joj pied 8q 0) % ayyis) | eTp—— sweN uogezuetio
juay uonesadQ yjoog
Juay Ajyjuop Bujjquieg [nyme] Buge|nojed 10) 199Ys)IOM 91297

Buliques [nme] Y1OSIANNIN

Page 30 of 77



Blackduck=>

CITY OF BLACKDUCK

Payments

Current Period: August 2026

Payment Batch AUGCCBILL081826 $2,775.91

Refer

36 CARDMEMBER SERVICE -DEERW Ck# 016260 8/25/2026

Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice

Transaction Date

Refer

E 101-41400-200 Office Supplies (GENER Business Card Holder - Christina Regas

E 101-41400-433 Dues and Subscriptions Business Card Holder - Christina Regas

E 101-41400-322 Postage Business Card Holder - Christina Regas
E 602-43200-322 Postage Business Card Holder - Christina Regas
E 101-42200-322 Postage Business Card Holder - Christina Regas
E 101-44444-322 Postage Business Card Holder - Christina Regas

E 101-44444-200 Office Supplies (GENER Business Card Holder - Christina Regas

8/18/2026 DW Checking 10100 Total
37 CARDMEMBER SERVICE -DEERW Ck# 016260 8/25/2026

Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice

Transaction Date

Refer

E 101-43100-321 Telephone Business Credit Card Holder - Mike Schwanke

E 101-45200-404 Repairs/Maint Machinery/ Business Credit Card Holder - Mike Schwanke

E 101-45200-404 Repairs/Maint Machinery/ Business Credit Card Holder - Mike Schwanke

E 101-43100-233 Uniforms Business Credit Card Holder - Mike Schwanke
E 101-43100-233 Uniforms Business Credit Card Holder - Mike Schwanke
E 101-43100-233 Uniforms Business Credit Card Holder - Mike Schwanke

8/18/2026 DW Checking 10100 Total
41 CARDMEMBER SERVICE -DEERW Cki# 016260 8/25/2026

Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice
Cash Payment
Invoice

Transaction Date

E 613-49830-210 Operating Supplies (GEN Business Credit Card Holder - Misty Frenzel
E 613-49830-210 Operating Supplies (GEN Business Credit Card Holder - Misty Frenzel
E 613-49830-407 Golf Cart Maintenance/R Business Credit Card Holder - Misty Frenzel

E 613-49830-271 Golf Accessories for Res Business Credit Card Holder - Misty Frenzel

8/18/2026 DW Checking 10100 Total

09/04/26 2:48 PM
Page 1

$14.11

$9.39

$328.00

$392.85

$27.49

$12.18

$758.92

$1,542.94

$1.99

$43.45

$258.50

$44.98

$165.30

$19.99

$534.21

$351.00

$134.68

$62.49

$150.59

$698.76
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Blackduck=

AT PLACE FOR £AL

Fund Summary

CITY OF BLACKDUCK

Payments

Current Period: August 2026

10100 DW Checking

09/04/26 2:48 PM
Page 2

101 GENERAL FUND $1,684.30
602 SEWER FUND $392.85
613 GOLF COURSE $698.76
$2,775.91
Pre-Written Checks $2,775.91
Checks to be Generated by the Computer $0.00
Total $2,775.91
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Blackduck Fire Relief Association

2025 Financial and Investment Reporting Entry (FIRE-25)

Office of the State Auditor

Report created on 8/17/2026
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Blackduck Fire Relief Association
2025 Financial and Investment Reporting Entry (Form FIRE-25)

Plan Information

Fire Department Affiliation & Member Counts

The Fire Relief Association is associated with:

A municipality which has a fire deparment.

No Is the Fire Department a Joint Powers department?

22 Active members in the Relief Association 2 Lump sum service distributions

1 Inactive members who are deferred 0  Lump sum survivor distributions
0  Otherinactive members (medical and other leave) 0  Lump sum disability distributions
23 Total Active + Inactive with Relief Association 0  Monthly benefit recipients

EMS-Only personnel in the Relief Association

(Also include in member counts above, as applicable.)

Plan Type & Benefits Information

Plan Type: Lump Sum

Benefit payable for each year of service: 1,500

Vesting & Ancillary Benefits

Years required for full vesting in: Years required for partial vesting in:
20 Fire Department 10  Fire Department

10 Relief Association 10 Relief Association

Yes Partial Vesting in Bylaws

50 Minimum age to receive retirement benefits

Amount Period
Short-term Disability - -
Long-term Disability 1,500 year of service
Survivor Benefit 1,500 year of service
Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125 Type: Lump Sum
Form FIRE-25 Minnesota Office of the State Auditor Page 38 of 77



Blackduck Fire Relief Association
2025 Financial and Investment Reporting Entry (Form FIRE-25)

Plan Information

Bonding, Bylaws & Resolutions

Yes Is the Treasurer bonded for at least 10% of ending assets?
Amount: 500,000

Yes Is the Secretary bonded?
Amount: 500,000

No Did you amend your bylaws for 2025?

Yes Did you modify your benefits for 2025?

Has your association completed its Annual Renewal as a Nonprofit Corporation with the Secretary of
Yes State?

Did the Fire Chief file a certification of 2024 service credit with an officer of the Relief Association by

Yes March 31, 2025?
No Is a fire state aid allocation agreement with the municipality in effect for 2025 state aid?
Yes Did the board of trustees review the 2024 Investment Report Card provided by the OSA?

Investment Forms & Information

N/A Signed Broker Certification form(s) (BC-1)?
Yes Signed 2025 Statements of Economic Interest?
The market value of each investment account and investment portfolio at the beginning of the calendar
Yes year and for each quarter pursuant to Minn. Stat. § 356.219, subd. 3(g)?
The date and amount of each injection and withdrawal to each investment account and investment
Yes portfolio pursuant to Minn. Stat. §356.219, subd. 3(g)?
No Did the Public Pension Plan amend its investment policy statement in 2025?
Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125 Type: Lump Sum

Form FIRE-25 Minnesota Office of the State Auditor Page 39 of 77



Blackduck Fire Relief Association

2025 Financial and Investment Reporting Entry (Form FIRE-25)

Investments
Special Fund
Accrued

Investment Type Special Fund| General Fund Interest
Cash (including all non-interest bearing accounts at banks, credit unions or 0 31,005 0
thrift institutions)
Certificates of Deposit (time deposits) 0 0 0
Other interest bearing accounts (at banks, credit unions or thrifts, 492,142 0 0
including Money Market Accounts)
Treasury Bills 0 0 0
Treasury Bonds & Notes 0 0 0
Domestic Stock 0 0 0
International Stock 0 0 0
Corporate Bonds (domestic) 0 0 0
Government Bonds (domestic) 0 0 0
Corporate and Government Bonds (international) 0 0 0
Venture Capital, Resource or Real Estate Limited Partnerships 0 0 0
Mutual Funds and Exchange Traded Funds 0 0 0
State Board of Investment (SBI) - U.S. Equity Actively Managed Fund 50,348 0 0
State Board of Investment (SBI) - Broad International Equity Fund 67,380 0 0
Total Investments at 12/31/2025 609,870 31,005 0
Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125 Type: Lump Sum
Form FIRE-25 Minnesota Office of the State Auditor Page 40 & 77



Blackduck Fire Relief Association

2025 Financial and Investment Reporting Entry (Form FIRE-25)
Mutual Funds

Special Fund Money

Accrued Market

Ticker Symbol  Fund / Account Name Special Fund  General Fund Interest Mutual Fund?
No mutual funds

Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125 Type: Lump Sum

Form FIRE-25 Minnesota Office of the State Auditor Page 41 af 77



A.

B.

C.

Blackduck Fire Relief Association
2025 Financial and Investment Reporting Entry (Form FIRE-25)

Financial Information

Total Net Assets as of December 31, 2024

Revenues - 2025

Fire State Aid (regular fire state aid and supplemental state aid)

State 10% Supplemental Reimbursement

Municipal/Independent Fire Department Contributions

Member Contributions/Dues

Interest & Dividends

Appreciation/(Depreciation) in Fair Market Value (Realized or Unrealized)
LESS: Investment Management Fees

Fundraising Revenue

Outside Donations

Other Income

Total Revenues

Benefit Expenditures - 2025

Service Pensions - Retirees

Service Pensions - Monthly (including monthly survivor and disability benefits)

Service Pensions - Survivors

Service Pensions - Disabled

Illness or Short-term Disability

1. Total Benefit Expenditures
Administrative Expenditures - 2025
Salary

Conventions & Meetings

Dues (including insurance)

Training

Professional Fees (Actuarial, Audit and Legal)
Bond

Investment Performance Evaluation
Fundraising Expenses

Other Expenditures

2. Total Administrative Expenditures
Total Expenditures (1 + 2)

D. Transfers (Can be made from General Fund to Special Fund only)

E.

Total Net Assets at December 31, 2025 (A + B - C +/- D)

Special Fund  General Fund
582,902 35,499
33,696
1,634
0
115
4,631 0
23,226 0
(10) 0
0 10,343
0 150
0 162
63,177 10,770
32,935
0
0
0
0
32,935
450 0
0 0
0 253
0 0
1,500 25
0 0
0 0
4,961
0 10,025
1,950 15,264
34,885 15,264
0 0
611,194 31,005

Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125

Form FIRE-25

Minnesota Office of the State Auditor

Type: Lump Sum
Page 42 of 77



Blackduck Fire Relief Association

2025 Financial and Investment Reporting Entry (Form FIRE-25)
Financial Information

Special Fund  General Fund

Selected Assets and Liabilities

Accounts Receivable (Other than interest income receivable) 2,634 0
Other Assets 0 0
Accounts Payable or Other Liabilities 1,310 0
Accrued Liability - 2025 0

Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125 Type: Lump Sum

Form FIRE-25 Minnesota Office of the State Auditor Page 43 of 77



Blackduck Fire Relief Association
2025 Financial and Investment Reporting Entry (Form FIRE-25)

Other Items
Type Description Special Fund  General Fund
Outside Donations
Donation Income 0 150
Total Outside Donations 0 150
Other Income
Patches 0 132
Stamps 0 30
Total Other Income 0 162
Other Expenses
Member Expenses 0 6,007
New Computer 0 2,558
Supplies 0 542
Other Expenses 0 718
Chain saw repair 0 200
Total Other Expenses 0 10,025
Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125 Type: Lump Sum

Form FIRE-25 Minnesota Office of the State Auditor Page 44 of 77



Blackduck Fire Relief Association

2025 Financial and Investment Reporting Entry (Form FIRE-25)

Pension Payments

Regular
Retirement Deferred
Yearly Benefit Benefit Interest Supplemental | Total Benefit
Name Vesting % Amount Amount Amount Benefit Amount Amount
Leaves of
Absence and
Separation Breaks in
Benefit Type Birth Date Entry Date Date Service Service Length
Deferred Return to
Deferred Interest Service
Interest Type Period Member
Chad Bullock 64 % 900 6,336 4,805 634 11,775
Service Pension - 07/15/1975 | 09/30/1997 11/25/2008 0 11 Years 0 Months
Deferred, Partially Vested | OSA ROR up Full Period No
to 5%
Matt Landis 84 % 1,500 20,160 0 1,000 21,160
Service Pension - 01/22/1974 | 05/19/2008 03/12/2025 0 16 Years 0 Months
Active, Partially Vested No Interest N/A No

Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125

Form FIRE-25

Minnesota Office of the State Auditor

Type: Lump Sum

Page 45 & 77




Blackduck Fire Relief Association

2025 Financial and Investment Reporting Entry (Form FIRE-25)

Cash Flows
Total market value of Special Fund assets at the SBI (12/31/25) 117,728
Cash equivalent assets not invested through the SBI (12/31/25) 492,142
Expected expenses for the first six months of 2026
Administrative 300
Benefits 0
Total expected expenses for first six months of 2026 300
Market Values
First Quarter Beginning Value 581,902
First Quarter Ending Value 582,995
Second Quarter Ending Value 573,626
Third Quarter Ending Value 571,694
Fourth Quarter Ending Value 609,870
Type Description Date Amount
Cash Flows In
Other Interest Earned 12/31/2025 4,631
Total Cash Flows In 4,631
Cash Flows Out
Administrative Expense Jacob Lien 03/25/2025 150
Benefit Payment Matt Landis 04/02/2025 16,928
Benefit Payment Matt Landis - IRS Taxes 04/08/2025 4,232
Administrative Expense Jacob Lien 06/27/2025 150
Benefit Payment Chad Bullock 08/26/2025 8,172
Benefit Payment Chad Bullock - IRS Taxes 09/08/2025 2,293
Administrative Expense Jacob Lien 09/30/2025 149
Administrative Expense KBA Accounting 11/25/2025 1,500
Total Cash Flows Out 33,574

Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125

Form FIRE-25

Minnesota Office of the State Auditor

Type: Lump Sum
Page 46 of 77



Blackduck Fire Relief Association
2025 Financial and Investment Reporting Entry (Form FIRE-25)

Relief Association and Municipal Certification

We have obtained a copy of the FIRE-25 Form with the unique code 79a36348-71dc-41eb-a92e-14967688e125 displayed in
the lower left corner of each page, which serves as the Blackduck Fire Relief Association's detailed financial statement.

We certify that, to the best of our knowledge and belief, the information presented in this detailed financial statement is
true and accurate and that, as required by Minn. Stat. § 424A.014, subd. 2(a), the detailed financial statement shows:

(1) the sources and amounts of all money received,;

(2) all disbursements, accounts payable and accounts receivable;

(3) the amount of money remaining in the treasury;

(4) total assets, including a listing of all investments;

(5) the accrued liabilities; and

(6) all other items necessary to show accurately the revenues and expenditures and financial position of the relief
association.

d6al0Oble-05a8-4a53-8551-aee8cf047595 08/13/2026
Signature: Municipal Clerk Date
Christina Regas

First Name Last Name

In addition to the above, | certify that the board of trustees has reviewed the "Investment Report Card" provided by the
Office of the State Auditor to the Blackduck Fire Relief Association for the 2024 calendar year.

a723773c-8cba-4440-9eal-0c9eee4c855a 08/13/2026
Signature: Officer Date

Jacob Lien President
First Name Last Name Title

Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125
Form FIRE-25 Minnesota Office of the State Auditor Page 47 of 77



Blackduck Fire Relief Association
2025 Financial and Investment Reporting Entry (Form FIRE-25)

Auditor or Accountant Certification

Fire relief associations with assets and liabilities of LESS THAN $750,000*

This certified public accountant's certification and separate agreed-upon procedures report are required to be submitted
to the Office of the State Auditor by June 30, 2026.

| have obtained a copy of the FIRE-25 Form with the unique code 79a36348-71dc-41eb-a92e-14967688e125 displayed in
the lower left corner of each page, which serves as the Blackduck Fire Relief Association's detailed financial statement.

Pursuant to Minn. Stat. § 424A.014, subd. 2, we have performed procedures regarding the preceding detailed financial
statement (including investment information) of the Special Fund and the General Fund in accordance with agreed-upon
procedures prescribed by the Office of the State Auditor, and hereby certify that this detailed financial statement is
presented in conformity with the requirements of Minn. Stat. § 424A.014, subd. 2(a), except if noted on the attached
signed, dated sheet.

Our engagement was conducted in accordance with attestation standards established by the American Institute of Certified
Public Accountants and, accordingly, included reviewing evidence supporting the detailed financial statement and
performing such other procedures that were agreed to.

a7b0cb55-5837-4401-b82d- 08/12/2026

b7e5b7840924

Signature: Auditor / Accountant Date

Trudy Peterson KBA Peterson Associates, Inc.
First Name Last Name Name of Firm

* A relief association that exceeds $750,000 in either special fund assets or liabilities, or that has exceeded this threshold in a prior year, is required to annually
submit audited financial statements. A relief association may choose to submit audited financial statements even if not required to do so, in which case this FIRE
Form is not required to be certified by an accountant or auditor.

Confirmation Id: 79a36348-71dc-41eb-a92e-14967688e125
Form FIRE-25 Minnesota Office of the State Auditor Page 48 of 77



Blackduck Fire Relief Association

2025 Schedule Form for Lump-Sum Pension Plans (SC-25)

Office of the State Auditor

Report created on 8/17/2026
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Blackduck Fire Relief Association

2025 Schedule Form for Lump-Sum Pension Plans (Form SC-25)

Active Members

Annual benefit level in effect for 2025: $1,500

Minimum Retirement Age: 50

Years Required in FD for Full Vesting: 20 2025 2026
®
Leavesof [ £ | < <
Absence g o -
and Breaks| ¢, - .
in Service g '-SE' Accrued 2. Accrued
# [Name Status Birth Date | Entry Date | (months) | § 2 Liability 2 Liability
1 |Chad Bullock Paid 07/15/1975 | 09/30/1997 11 0 0
2 [Rudy Patch Active 02/12/1974 | 04/01/1997 148 Y 16 21,3241 17 23,336
3 |Andy Theines Active 08/06/1969 | 05/26/1998 28 42,000 29 43,500
4 |Terry Frenzel Active 06/14/1969 | 06/13/2000 26 39,000 27 40,500
5 |Brian Larson Active 02/20/1972 | 12/01/2003 22 33,000 23 34,500
6 [Jonathon Ross Active 11/12/1980 | 04/05/2004 22 28,4661 23 30,653
7 |Festus Active 11/25/1974 | 11/10/2005 20 30,000 21 31,500
Rockensock
8 |Nate Lien Active | 07/22/1976 | 09/12/2006 19 27,670 20 30,000
9 [Fletcher Cauchon Active 10/25/1974 | 05/19/2008 18 25,450| 19 27,670
10 |Matt E. Landis Paid 01/22/1974 | 05/19/2008 18 0| 19 0
11 |Leo GrossJr Active 12/08/1975 | 05/11/2009 17 23,336| 18 25,450
12 |Jon Holliday Active 10/04/1979 | 11/05/2012 13 15,855 14 17,587
13 |Michael Mackey Active 06/04/1975 | 05/28/2013 13 15,855| 14 17,587
14 |Scott Geerdes Active | 08/25/1986 | 06/08/2013 13 14,087| 14 15,626
15 |Jacob Lein Active 11/07/1990 | 01/16/2015 11 10,591| 12 11,900
16 |Adam Zieglar Active | 06/20/1984 | 02/05/2018 8 8,417 9 9,753
17 |Chris Collison Active 12/07/1981 | 06/04/2018 8 8,4171 9 9,753
18 |Madilyn Oothoudt| Active | 08/28/1995 | 05/21/2019 7 5,814 8 6,843
19 |Joe Wilhelmi Active 12/01/1980 | 12/09/2019 6 5,950 7 7,150
20 |Ariel Klapotz Active 08/08/1990 | 12/13/2022 3 2,723 4 3,739
21 |Robert Active 11/01/1974 | 12/13/2022 3 2,723 4 3,739
McMenimen
22 |Larry Favela Active 04/02/1998 | 02/19/2024 2 1,520 3 2,349
23 |Tyeson Active 12/01/1985 | 04/29/2025 1 855 2 1,762
Schaumberg
24 |Riese Bloom Active | 09/17/2002 | 06/24/2025 1 675 2 1,391

Confirmation Id: 2b8a57e0-4ce3-41b9-b508-1fd083005e27
Form SC-25

Minnesota Office of the State Auditor

Type: Lump Sum
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Blackduck Fire Relief Association

2025 Schedule Form for Lump-Sum Pension Plans (Form SC-25)
Deferred Members

Deferred Interest Leaves Of
Birth Date Yrs Of Service Paid Interest Period Absence
Vesting Min Yrs [Member Status
Entry Date Benefit Level Required Interest Option Name
Separation Return To Months Of
Name Date Vesting Percent] Service Service Paid Liability Curr | Liability Next
Daryl Lundberg 05/06/1971 16 Years 0 Months Yes FullMonths 0 Months
10/28/1997 900 10 Years Board set ROR up to 5% Deferred
01/01/2014 84 % No No 12,096 12,701
Rate of Return| 2014: 0.00% 2015: 0.00% 2016: 0.00 % 2017: 0.00 % 2018: 0.00% 2019: 0.00 %
2020: 0.00% 2021: 0.00% 2022: 0.00 % 2023: 0.00 % 2024: 0.00% 2025: 0.00 %

Confirmation Id: 2b8a57e0-4ce3-41b9-b508-1fd083005e27 Type: Lump Sum
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Blackduck Fire Relief Association
2025 Schedule Form for Lump-Sum Pension Plans (Form SC-25)

Unpaid Installments

Amount
Member Separation  Previously 2025 Estimated 2026 Estimated
# Name Status Birth Date  Entry Date Date Paid Liability Liability
No Unpaid Installments
Confirmation Id: 2b8a57e0-4ce3-41b9-b508-1fd083005e27 Type: Lump Sum
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Blackduck Fire Relief Association
2025 Schedule Form for Lump-Sum Pension Plans (Form SC-25)

Financial Projections

Calculation of Normal Cost 2025 2026
Total Active Member Liabilities 363,728 396,288
Total Deferred Member Liabilities 12,096 12,701
Total Unpaid Installments 0 0
Grand Total Special Fund Liability A 375,824 B. 408,989
Normal Cost (Cell B - Cell A) C. 33,165

Projection of Net Assets for Year Ending December 31, 2025
Special Fund Assets at December 31, 2024 (FIRE-24 ending assets) 1. 582,902

Projected Income for 2025

Fire State Aid D. 25,457
Supplemental State Aid (actual 2024 supplemental state aid) E. 3,879
Municipal / Independent Fire Dept. Contributions F. 0
Interest / Dividends G. 4,631
Appreciation / (Depreciation) H. 23,226
Member Dues I 0
Other Revenues J 0
Total Projected Income for 2025 (Add Lines D through J) 2. 57,193
Projected Expenses for 2025
Service Pensions K. 32,935
Member Names: Chad Bullock 11,775
Matt Landis 21,160
Other Benefits L. 0
Administrative Expenses M. 1,959
Total Projected Expenses for 2025 (Add Lines K through M) 3. 34,894
Total Projected Net Assets at December 31, 2025 (Line 1 + Line 2 - Line 3) 4, 605,201
Projection of Surplus or (Deficit) as of December 31, 2025
Projected Assets (Line 4) 5. 605,201
2025 Accrued Liability (Page 4, cell A) 6. 375,824
Surplus or (Deficit) (Line 5 - Line 6) 7. 229,377
Confirmation Id: 2b8a57e0-4ce3-41b9-b508-1fd083005e27 Type: Lump Sum
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Blackduck Fire Relief Association
2025 Schedule Form for Lump-Sum Pension Plans (Form SC-25)

Calculation of Required Contribution

Deficit Information - Original Deficit Information - Adjusted
Amount Retired Amount Retired as Amount Left to
Year Incurred Original Amount as of 12/31/2024| Original Amount of 12/31/2025 Retire 1/1/2026
2016 0 0 0 0 0
2017 0 0 0 0 0
2018 0 0 0 0 0
2019 0 0 0 0 0
2020 0 0 0 0 0
2021 0 0 0 0 0
2022 0 0 0 0 0
2023 0 0 0 0 0
2024 0 0 0 0 0
2025 0 0 0
Totals 0 0 0 0 0
Normal Cost 8. 33,165
2024 Administrative Expense (FIRE-24) 2024 9. 599
2025 Projected Administrative Expense 2025 620
Amortization of Deficit (Total of Original Amount X 0.10) 10. 0
10% of Surplus 11. 22,938
Fire and Supplemental Aid 12. 29,336
Member Dues 13. 0
5% of Projected Assets at December 31st, 2025 14. 30,260
Required Contribution 15. 0
No required contribution due in 2026
Confirmation Id: 2b8a57e0-4ce3-41b9-b508-1fd083005e27 Type: Lump Sum
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Blackduck Fire Relief Association
2025 Schedule Form for Lump-Sum Pension Plans (Form SC-25)

To be eligible for fire state aid this Schedule Form must be fully completed, certified by the relief association officers,
forwarded to the municipal clerk on or before August 1, 2025, and submitted to the Office of the State Auditor.

Relief Association Officer Certification

| have obtained a copy of the schedule form with Confirmation ID 2b8a57e0-4ce3-41b9-b508-1fd083005e27 displayed in the
lower left corner of each page.

We, the officers of the Blackduck Fire Relief Association certify that this Schedule Form was prepared under Minn. Stat. §
424A.092 and that:

1) The annual benefit level of $1,500 per year of service was approved by the Relief Association's board of trustees
and, if required by Minn. Stat. § 424A.092, ratified by the affiliated municipal governing board or independent
nonprofit firefighting corporation;

2) We understand that this form shows that the Relief Association has a projected SURPLUS of $229,377 and a
projected funding ratio of 161.03 percent; and

3) The required contribution that must be paid during calendar year 2026 is $0 based on the financial requirements of
the Relief Association's Special Fund for the 2025 calendar year.

44141626-0797-4eee-8da9-f7945275b306 Jacob Lien 08/17/2026
Signature of President First Name Last Name Date
757ef442-33cf-4bd4-b467-10f59c64f4fe Nate Lien 08/17/2026
Signature of Secretary First Name Last Name Date
7ded6fc3-257b-46ba-856e-4edaeae2b30c Jonathon Ross 08/17/2026
Signature of Treasurer First Name Last Name Date

Municipal Clerk Certification*

| received the completed Schedule Form from the Blackduck Fire Relief Association with Confirmation ID 2b8a57e0-4ce3-
41b9-b508-1fd083005e27 displayed in the lower left corner of each page.

| have reviewed Line 15 of the Schedule Form. If Line 15 shows a required contribution, | certify that | will advise the
governing municipal body or the independent nonprofit firefighting corporation of any required contribution at its next
regularly scheduled meeting.

a0712f59-b464-405e-86b4-f6c65047ced8 Christina Regas 08/13/2026

Signature of Municipal Clerk First Name Last Name Date

* See the form instructions for additional information about certification requirements.

Confirmation Id: 2b8a57e0-4ce3-41b9-b508-1fd083005e27
Form SC-25 Minnesota Office of the State Auditor Page 55 of 77



City of Blackduck Analytics Report

Country - Region v Device category ~

Session campaign -

Aug 2, 2026 - Aug 31,2026 ¢
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20.

21.

22.

23.

24.

25.

© desktop @ mobile @ tablet

Device category
desktop
mobile

tablet

Query

blackduck mn

city of blackduck

black duck minnesota
blackduck city hall

black duck mn

city of blackduck mn
blackduck

blackduck campground
blackduck dmv

blackduck minnesota

pine tree park blackduck mn
blackduck mn campground
blackduck, mn

black duck lake mn
blackduck apartments
black duck lake

black duck, mn

jobs in blackduck mn
blackduck coop

where is blackduck minnesota
black duck camping

black duck hotel

black duck restaurant

$300 apartments for rent near me

blackduck golf course

Total users ~
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USDA

|
United States Department of Agriculture

Rural Development

September 1, 2026

Minnesota State Office

375 Jackson Street .
Suite 410 City of Black Duck

Saint Paul, MN 55101 P O Box 70

Black Duck, MN 56630
Voice 651.602.7800
Fax 855.744.0400

RE: Management Decision Memo

Dear Council:

In accordance to the Office of Management and Budget's (OMB) Uniform Guidance
(UG) 2 C.F.R. 200, the Community Facilities (CF) has reviewed the City of Black Duck
Single Audit for Fiscal Years (FY) ending 12/31/2024 and 12/31/2025. As stated in
OMB UG 2 C.F.R 200.521 we are required to issue a Management Decision whether
the corrective actions taken to correct the audit findings were sustained.

RD has concluded that the corrective actions agreed to be taken by the City of Black
Duck to resolve the Audit Finding(s) listed below. These findings are sustained, and no
further action is required for the FY 2024 & FY2025 as detailed below.

Finding Number 2024-009 & 2025-006 Internal Control over Compliance Criteria

CFDA 10.766 Community Facilities Loans and Grants
Finding The City does not have a formal documented review process of
Description the management reports prior to sending to the USDA.

Corrective Action The City’s management agrees with the recommendations to
implement an internal control process to ensure that the
management reports are reviewed prior to submission.

If you have any questions, please contact me to discuss them further.
Sincerely,
TERRY Digitally signed by
TERRY LOUWAGIE
LO UWAGI E Date: 2026.09.01
12:36:16 -05'00'

Terry L. Louwagie
Community Programs Director

USDA is an equal opportunity provider and employer.

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form,
found online at http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the
form. You may also write a letter containing all of the information requested in the form. Send your completed complaint form or
letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W.,
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.
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& ‘ Minnesota MHC Statewide Pool Rates and Benefits Confirmation for:
-/
/ Healthcare CITY OF BLACKDUCK
‘J Consorliur 1/1/27
RATES
EFFECTIVE Elect thisplan?
Plan  Description Coverage Contracts * Current rates 1/1/27 Plan adj. % Yes/No
1 MSI PP MN 3200-0% HSA Single 10 $843.72 $978.46 15.97%
Family 0 $2,113.68 $2,451.24 15.97%
Current Renewal
Projected Monthly Premium * $8,437 59,785
*Based on the group's most recent enrollment data. Ratesare Projected Annual Premium * $101,246 $117,415

guaranteed for one year from 1/1/2027 through 12/31/2027. Projected Renewal % Change * 15.97%

IMPORTANT RENEWAL CONFIRMATION INSTRUCTIONS
AR AEAEWAL LONFIRMATION INSTRUCTIONS

Your current plans are subject to auto-renewal 60-days prior to the effective date ifthe signed confirmation is not received or ifyou haven't communicated a different intent,

Please verify broker fees, commissions and information listed below that apply ta your policy.

Broker commissionsincluded? YES $21.00 per contract/mo N/A of total plan premium
e N it Rt i [
Broker Name: Derek Pickett Brokerage Agency:

Rate confirmation approved by:

Print name:

for: CITY OF BLACKDUCK

Signature: Date:

Health Plan Descriptions CITY OF BLACKDUCK Effective: 1/1/27

Plan1: MSI PP MN 3200-0% HSA Non-embedded

$3200/6400 Ded, 100/0% Coins, $3200/6400 OOP, Ded/Coins with Prey Rx, (OON: $6400/12800, 50%, $12800/Unlimited) 4Q Carryover

whose terms and conditions will apply in all cases of benefit coverage interpretations,

Please note that the above Health Plan Descriptians are limited, general outlines of the plans. Benefit details, terms and conditions are provided in each plan's Summary Plan Description
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Final Council Approval for the Following

Re-hired & New Employees:

Name: Position: Date of Hire: Wage:
Wyatt Lahr Bartender — Liquor 9/8/2026 $14.00
Daniel Wajeski Cook — Liquor 8/7/2026 $15.00
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Joint Powers Agreement

State of Minnesota

Federal Background Checks
ORI — MNJMN0005
SWIFT Contract # 295614

This Agreement is between the State of Minnesota, acting through its commissioner of Public
Safety on behalf of the Bureau of Criminal Apprehension ("BCA"), and the City of Blackduck on
behalf of its Fire Department ("Governmental Unit”).

Recitals

1 Under Minnesota Statutes § 471.59, the BCA and Governmental Unit are empowered to
engage in such agreements as are necessary to exercise their powers.

2 The BCA is the State Identification Bureau for the State of Minnesota and is responsible
for fingerprint identification services including submission of civil, fingerprint-based
background checks to the Federal Bureau of Investigation (“FBI”) subsequent to
conducting Minnesota records checks.

3 The Governmental Unit has a state statute, Minnesota Statutes, § 299F.035, that has
been approved by the United States Attorney General as compliant with Public Law 92-
544,

4 The Governmental Unit wants to access federal data in support of its duties to conduct
background checks as provided by law.

5 The purpose of this Joint Powers Agreement is to memorialize the requirements for
Governmental Unit to obtain access and the limitations that apply to the information that
Governmental Unit obtains.

Agreement
1 Term of Agreement
1.1 Effective Date. This Agreement is effective on the date the BCA obtains all required
signatures under Minnesota Statutes § 16C.05, subdivision 2.
1.2 Expiration Date. This Agreement expires five years from the date it is effective.

2 Agreement Between the Parties
2.1 Request Submission. For those individuals for whom a Minnesota and federal

fingerprint-based background check will be conducted, the Governmental Unit will
collect fingerprints or direct those individuals to the BCA for fingerprint processing. If
the Governmental Unit collects the fingerprints, the Governmental Unit will forward
the fingerprints and other documentation to the BCA. The fingerprints will be
captured so they meet the requirements of National Institute of Standards and
Technology Special Publication 500-290. The Governmental Unit will ensure that all
fields required on the fingerprint card are completed. Fingerprints received by the
Governmental Unit will be forwarded to the BCA using a secure method.

2.2 Request Processing. On receipt of fingerprints that conform to the requirements of
Clause 2.1, the BCA will conduct a check of the Minnesota criminal history repository

DPS/BCA NCJA Federal Background Check JPA 1
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for any records that match the fingerprints submitted. Any results of a fingerprint
match in Minnesota will be returned to the Governmental Unit with the federal
results.

The BCA will also forward the fingerprints to the FBI for processing. The BCA will
receive the response from the FBI, redact any data the Governmental Unit is not
entitled to receive and forward the results to the Governmental Unit.

2.3 Policies. The FBI and BCA have laws and policies on access, use, audit,
dissemination, screening (pre-employment), security, training, and use of the
criminal history results. These FBI and BCA policies, as amended and updated from
time to time, are incorporated into this Agreement by reference. The policies are
available at https://bcanextest.x.state.mn.us//noncrim/launchpad/index.pl.
Governmental Unit has created its own policies to ensure that Governmental Unit's
employees and contractors comply with all applicable requirements. Governmental
Unit ensures this compliance through appropriate enforcement.

2.4 Limitations on Access. BCA agrees that it will comply with applicable state and
federal laws when making information accessible. Governmental Unit agrees that it
will comply with applicable state and federal laws when accessing, using,
disseminating, and storing data. Each party is responsible for its own compliance
with the most current applicable state and federal laws.

2.5 Requirement to Update Information. The parties agree that if there is a change to
any of the information, whether required by law or this Agreement, the party will send
the new information to the other party in writing within 30 days of the change.

2.6 Compliance with Personnel Security Requirements. Per Minnesota Statutes
§ 299C.46, employees of a Governmental Unit who review results of background
checks will be required to take security awareness training and pass a federal,
fingerprint-based background check. Any information technology staff who support
the work of Governmental Unit and who have physical or logical access to criminal
history information will also be required to take security awareness training and pass
a federal, fingerprint-based background check and may need to sign a security
addendum certification. All required training by Governmental Unit employees will be
completed prior to reviewing or handling background checks.

3 Payment
Governmental Unit will pay the BCA for all services performed under this Agreement. For
each background check that is processed by BCA, Governmental Unit will pay the fee
identified at https://dps.mn.gov/divisions/bca/bca-divisions/criminal-justice-information-
services/background-checks/background-check-fees. There is an additional $10.00 fee if
the fingerprints are taken at BCA.

4 Authorized Representatives
BCA's Authorized Representative is the person below, or her successor:

Name: Katie Meiers, Deputy Superintendent

Address: Dept. of Public Safety; Bureau of Criminal Apprehension
1430 Maryland Avenue East
Saint Paul, MN 55106

Telephone: 651-793-2425

Email Address:  kathryn.meiers@state.mn.us

DPS/BCA NCJA Federal Background Check JPA 2

Page 62 of 77



Governmental Unit's Authorized Representative is the person below, or her successor:

Name: Christina Regas, City Administrator
Address: 8 Summit Ave E

Blackduck, MN 56630
Telephone: 218-835-4810

Email Address: christina.regas@blackduckmn.com

5 Assignment, Amendments, Waiver, and Agreement Complete

5.1 Assignment. Neither party may assign nor transfer any rights or obligations under
this Agreement.

5.2 Amendments. Any amendment to this Agreement, except that described in Clause
2.5 above, must be in writing and will not be effective until it has been signed and
approved by the same parties who signed and approved the original agreement, or
their successors in office.

5.3 Waiver. If either party fails to enforce any provision of this Agreement, that failure
does not waive the provision or the right to enforce it.

5.4 Agreement Complete. This Agreement contains all negotiations and agreements
between the BCA and the Governmental Unit. No other understanding regarding this
Agreement, whether written or oral, may be used to bind either party.

6 Liability
The BCA and the Governmental Unit agree each party will be responsible for its own acts
and behavior and the results thereof to the extent authorized by law and shall not be
responsible or liable for the acts of any others and the results thereof. The BCA'’s liability
shall be governed by provisions of the Minnesota Torts Claims Act, Minnesota Statutes §
3.736, and other applicable law. The Governmental Unit’s liability shall be governed by the
Minnesota Municipal Tort Claims Act, Minnesota Statutes Chapter 466, and other
applicable law.

7 Audits

7.1 Under Minnesota Statutes § 16C.05, subdivision 5, the Governmental Unit's books,
records, documents, internal policies and accounting procedures and practices
relevant to this Agreement are subject to examination by the BCA, State Auditor, or
Legislative Auditor, as appropriate, for a minimum of six (6) years from the end of
this Agreement. The examination shall be limited to the books, records, documents,
and accounting procedures and practices that are relevant to this Agreement.

7.2 Under applicable state and federal law and policy, the Governmental Unit’s records
are subject to examination by the BCA and the FBI to ensure compliance with laws,
regulations and policies about access, use, and dissemination of data.

8 Government Data Practices

8.1 BCA and Governmental Unit. The BCA and Governmental Unit must comply with
the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, as it
applies to all data accessible under this Agreement, and as it applies to all data
created, collected, received, stored, used, maintained, or disseminated by the
Governmental Unit under this Agreement. The remedies of Minnesota Statutes §§
13.08 and 13.09 apply to the release of the data referred to in this clause by either
the BCA or the Governmental Unit.

9 Investigation of Alleged Violations; Sanctions
For purposes of this clause, “Individual User” means an employee or contractor of
DPS/BCA NCJA Federal Background Check JPA 3
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Governmental Unit.

9.1 Investigation. Governmental Unit and BCA agree to cooperate in the investigation
and possible prosecution of suspected violations of federal law, state law, and
policies and procedures referenced in this Agreement. When BCA becomes aware
that a violation may have occurred, BCA will inform Governmental Unit of the
suspected violation, subject to any restrictions in applicable law. When
Governmental Unit becomes aware that a violation has occurred, Governmental Unit
will inform BCA subject to any restrictions in applicable law.

9.2 Sanctions.

9.2.1 Under this Agreement, Governmental Unit must determine if and when an
involved Individual User is disciplined due to inappropriate use of data.
Governmental Unit may decide to suspend or terminate access and the
decision must be made as soon as alleged violation is discovered, after notice
of an alleged violation is received, or after an investigation has occurred.
Governmental Unit must report the status of the Individual User’s access to
BCA without delay. BCA reserves the right to temporarily suspend or eliminate
an Individual User’s access to data and will notify Governmental Unit if an
Individual User is affected.

9.2.2 If the BCA determines the Governmental Unit has jeopardized the integrity of
the information, BCA may temporarily stop providing some or all the
information under this Agreement until the failure is remedied to the BCA'’s
satisfaction. If Governmental Unit’s failure is continuing or repeated, Clause
11.1 does not apply and BCA may terminate this Agreement immediately.

10 Venue
Venue for all legal proceedings involving this Agreement, or its breach, must be in the
appropriate state or federal court with competent jurisdiction in Ramsey County,
Minnesota.

11  Termination

11.1 Termination. The BCA or the Governmental Unit may terminate this Agreement at
any time, with or without cause, upon 30 days’ written notice to the other party’s
Authorized Representative.

11.2 Termination for Insufficient Funding. Either party may immediately terminate this
Agreement if it does not obtain funding from the Minnesota Legislature, or other
funding source; or if funding cannot be continued at a level sufficient to allow for the
payment of the services covered here. Termination must be by written notice to the
other party’s authorized representative. The Governmental Unit is not obligated to
pay for any services that are provided after notice and effective date of termination.
However, the BCA will be entitled to payment, determined on a pro rata basis, for
services satisfactorily performed to the extent that funds are available. Neither party
will be assessed any penalty if the agreement is terminated because of the decision
of the Minnesota Legislature, or other funding source, not to appropriate funds.
Notice of the lack of funding must be provided within 30 days of the affected party
receiving that notice.

12 E-Verify Certification (In accordance with Minnesota Statutes § 16C.075)
For services valued in excess of $50,000, Governmental Unit certifies that as of the date
of services performed by the BCA, Governmental Unit and all its subcontractors will have
implemented or be in the process of implementing the federal E-Verify Program for all
newly hired employees in the United States who will perform work on behalf of the

DPS/BCA NCJA Federal Background Check JPA 4
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Governmental Unit. Governmental Unit is responsible for collecting all subcontractor
certifications and may do so utilizing the E-Verify Subcontractor Certification Form
available at http://www.mmd.admin.state.mn.us/doc/EverifySubCertForm.doc. All
subcontractor certifications must be kept on file with Governmental Unit and made
available to the BCA upon request.

13 Continuing Obligations
The following clauses survive the expiration or cancellation of this Agreement: 6. Liability;
7. Audits; 8. Government Data Practices; 9. Investigation of Alleged Violations; Sanctions;
and 10. Venue.

BCA and the Governmental Unit indicate their agreement and authority to execute this
Agreement by signing below.

GOVERNMENTAL UNIT

Governmental Unit certifies that the appropriate person(s) has(have) executed
this Agreement on behalf of the Governmental Unit and its jurisdictional
government entity as required by applicable articles, laws, by-laws, resolutions,
or ordinances.

By and Title:
Governmental Unit Date
By and Title:
Governmental Unit Date
By and Title:
Governmental Unit Date
By and Title:
Governmental Unit Date
By and Title:
Governmental Unit Date

DEPARTMENT OF PUBLIC SAFETY, BUREAU OF CRIMINAL APPREHENSION

By and Title:

(with delegated authority) Date

COMMISSIONER OF ADMINISTRATION
As delegated to the Office of State Procurement

By:

Date

Admin ID#

DPS/BCA NCJA Federal Background Check JPA 5
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DIBTA BQUTING

EETITEEVEYFEAVVRSEETTRREAUENRNEY

Bill To

Remit to:

MTI DISTRIBUTING, INC.
SDS 12-1900

PO BOX 86

MINNEAPOLIS, MN 55486-0086

City of Blackduck ‘

SEP 42 o5 &
}ﬁtomu«b—ﬂ?ﬁm =i

Blackduck Golf Course

City of Blackduck

PO Box 380

Blackduck, MN 56630-0380

Notes

Misty 218-368-2746
HOC 3"

Ship Point
Brooklyn Center, MN
Line Product

1 XR-UE12517
2 PPP

2 Lines Total

Via
MTI Delivery

Description

Toro Groundsmaster 4000

30448N-314000241

PLATINUM PREOWNED

PROTECTION 1YR

COVERAGE

Correspondence To: MTI Distributing inc.

www.mtidistributing.com

Invoice
Invoice Date Terms Invoice #
8/27/26 Net 30 Days 1536295-00
Enter Date PO # Service Order # Page #
8/18/26 Misty 1of 1
Ship To 1
City of Blackduck
Blackduck Municipal Golf Cours
20857 Blackduck Lake Rd
Blackduck, MN 56630
Instructions
Shipped Tracker #
8127126
Order BO Shipped Qty Unit Price Amount
Qty Qty Qty UM (Net)
1.00 0.00 1.00 E 29,999.00 29.999.00
1.00 0.00 1.00 EA 0.00 0.00
Subtotal 29,999.00
Taxes 2,062.43
Total 32,061.43
Balance Due 32,061.43

4830 Azelia Av N, Ste 100

Title and risk of loss transfers upon FOB shipping paint.

Brooklyn Center, MN 55429-3836

Phone: 763-592-5600 or 800-362-3665

m cmmu-
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CITY OF BLACKDUCK
Blackieers RESOLUTION NO: 2026-14

GREAT PLAGE FCR FAMILIES

A RESOLUTION APPROVING AN ASSESSMENT FOR
PAST DUE UTILITY CHARGES

WHEREAS, the City Code of the City of Blackduck Ordinance 215 entitled “Utility Rates and
Collection Procedures” Section 6: entitled “Collection with Real Estate Taxes” states “the City of
Blackduck may prepare an assessment roll each year providing for assessment of the delinquent
amounts against the respective properties served.”

AND WHEREAS, the City of Blackduck shall deliver the assessment roll to the City Council for
adoption on or before October 15™ of each year those delinquent amounts,

BE IT RESOLVED by the Council of the City of Blackduck, County of Beltrami, Minnesota, that
an assessment for past due utility charges, specifically the municipal water and sewer charges, be
placed on the property taxes of the following properties:

US Dept. of Agriculture — 10411 Motor City Dr. Ste 700 Bethesda, MD 20817 - Amount of -
$549.20

Past Due Utilities

88 4 Street NE

Blackduck, MN 56630

Parcel #81.00419.00

Adopted by the City Council on September 8%, 2026

Maxwell Gullette, Mayor Christina Regas — City Administrator
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’\ CITY OF BLACKDUCK

Blackisks RESOLUTION NO: 2026-15

A GREAT PLAGE FOR FAN

RESOLUTION APPROVING AN EXEMPT GAMBLING
ACTIVITY FOR THE
BLACKDUCK STUMPJUMPERS SNOWMOBILE CLUB

WHEREAS, the Blackduck Stumpjumpers Snowmobile Club has made
application with the Minnesota Gambling Control Board to conduct
exempt raffle gambling activity to be held on February 27, 2027 at the
Blackduck Municipal Liquor Store - The Pond, and

WHEREAS, Blackduck Stumpjumpers Snowmobile Club has submitted
said application to the City Council of the City of Blackduck, and the

application was reviewed by the City Council at a public meeting conducted
September 8, 2026,

NOW, THEREFORE, BE IT RESOLVED, the City Council of the
City of Blackduck hereby approves the application for an exempt raffle
gambling activity, for the Blackduck Stumpjumpers Snowmobile Club to be
held on February 27, 2027, at the Blackduck Municipal Liquor Store — The
Pond 224 Frontage Road Blackduck, MN.

Adopted by the City Council on September 8, 2026.

Maxwell Gullette, Mayor Christina Regas — City Administrator
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MINNESOTA LAWFUL GAMBLING s15 LG220 Application for Exempt Permit rage 1 of 2

An exempt permit may be issued to a nonprofit Application Fee (non-refundable) organization that:
Applications are processed in the order received. If the application
- conducts lawful gambling on five or fewer days, and is postmarked or received 30 days or more before the event,
the

- awards less than $50,000 in prizes during a calendar application fee is $100; otherwise the fee is $150. year.
If total raffle prize value for the calendar year will be Due to the high volume of exempt applications, payment of

$1,500 or less, contact the Licensing Specialist assigned to additional fees prior to 30 days before your event will not expedite
your county by calling 651-539-1900. service, nor are telephone requests for expedited service accepted,

ORGANIZATION INFORMATION

Organjzation  Previous Gambling Name: A lacke ducte S"“"‘P jump iy § Permit Number:
5080-24-007 = 7

Minnesota Tax ID Federal Employer ID Number, if any: "7’/-‘ /85 36 5-" Number (FEIN), if

any:

Maili

nddress: [0 150X 432

ary:  ABlac kducl state:  MN _ zip: 9l Z0county: [3elframi

Name of Chief Executive Officer (CEO): _ /1A Y Burme St

Daytime Phone: g/ 8’ 56L-570/ Email: _ /P4 X, b(/« rmeistre fJ-C‘?ffﬂMi/‘ (&m
NONPROFIT STATUS

Type of Nonprofit Organization (check one):
Fraternal Religious Veterans X Other Nonprofit Organization

Attach a copy of gne of the following showing proof of nonprofit status:

(DO NOT attach a sales tax exempt status or federal employer ID number, as they are not proof of nonprofit status.)

— A current calendar year Certificate of Good Standing Don‘t

have a copy? Obtain this certificate from:
MN Secretary of State, Business Services Division Secretary of State website, phone numbers:

60 Empire Drive, Suite 100 www.sos state.mn.us
St. Paul, MN 55103 651-296-2803, or toll free 1-877-551-6767

IRS income tax exemption (501(c)) letter in your organization’s name
Don‘t have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer contact the
IRS toll free at 1-877-829-5500.

_____IRS - Affiliate of national, statewide, or international parent nonprofit organization (charter) If
your organization falls under a parent organization, attach copies of poth of the following:
1. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling, and 2.
the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES INFORMATION
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Name of premises where the gambling event will be conducted 77& )/Oﬂ/)/

(for raffies, list the site where the drawing will take place):

Address (do not use P.O, box): 9737 ; on faﬁﬂ/ [(/! 5 (/\/ :
::?.:Itxn:rhip: K/Q(é[{}j/ ,[/ Zip: SZ 6 S0 County: &/ re!

Date(s) of activity (for raffles, /
indicate the date of the drawing): buary 7 /. 2027
Check each type of gambling activity that your organization will conduct:

Bingo* Paddlewheels* Pull-Tabs* Tipboards*

:i Raffle (total value of raffie prizes awarded for the calendar year: $ 2, 4%% )

* Gambling equipment for bingo paper, paddlewheels, pull-tabs, and tipboards must be obtained from a distributor licensed by
the Minnesota Gambling Control Board. EXCEPTION: Bingo hard cards and bingo number selection devices may be borrowed
from another organization authorized to conduct bingo. To find a licensed distributor, go to www.mn.gov/gcb and click on
Distributors under List of Licensees, or call 651-539-1900.

5/15
LG220 Application for Exempt Permit Page 2 of 2

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT (required before submitting application to
the Minnesota Gambling Control Board)

CITY APPROVAL for a COUNTY APPROVAL
gambling premises for a gambling premises
located within city located in a township
limits The application is acknowledged with no waiting period.
k The application is acknowledged with no waiting period. The application is acknowledged with a 30-day waiting
The application is acknowledged with a 30-day waiting period, and allows the Board to issue a permit after
period, and allows the Board to issue a permit after 30 days 30 days.
(60 days for a 1st class city). The application is denied.
The applicatiop,is denied.
@ N Print County Name:

Print City Name:

Signature of County Personnel:

Title: Date:

-
~

sonpel: /’ -
L e 4 /'_ \;'44’
/3
A min s F-1H-20
TOWNSHIP (if required by the county)
On behalf of the township, I acknowledge that the organization
The city or county must sign before is applying for exempted gambling activity within the township

submitting application to the limits. (A township has no statutory authority to approve or
Gambling Control Board. deny an application, per Minn. Statutes, section 349.213.)

Print Township Name:

Signature of Township Officer:
Title: Date:

CHIEF EXECUTIVE OFFICER’S SIGNATURE (required)

The information provided in this application is complete and accurate to the best of my knowledge. I acknowledge that the financial
report will be completed and returned to the rd within 30 days of the event date.

Chief Executive Officer’'s Signature: M V/:W Date: 8,// %/ Zé

(Slﬁwatur'e must be CEO's signature; designee may not sign)
7
Print Name: /{/Obf/ ZJ// )"Jf%f’,f'

REQUIREMENTS MAIL APPLICATION AND ATTACHMENTS
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Complete a separate application for:

0 all gambling conducted on two or more consecutive days, or

0 all gambling conducted on one day.

Only one application is required if one or more raffle drawings are

conducted on the same day.

Financial report to be completed within 30 days after the

gambling activity is done:

A financial report form will be mailed with your permit. Complete
and return the financial report form to the Gambling Control

Board.

Your organization must keep all exempt records and reports for 3-
1/2 years (Minn. Statutes, section 349.166,

MN 55113
Questions?

539-1900.

subd. 2(f)).

Mail application with:
a copy of your proof of nonprofit status, and
application fee (non-refundable). If the application is
postmarked or received 30 days or more before the event,
the application fee is $100; otherwise the fee is $150.
Make check payable to State of Minnesota.

To: Minnesota Gambling Control Board
1711 West County Road B, Suite 300 South Roseville,

Call the Licensing Section of the Gambling Control Board at 651-

Data privacy notice: The information requested
on this form (and any attachments) will be used
by the Gambling Control Board (Board) to
determine your organization’s qualifications to be
involved in lawful gambling activities in
Minnesota. Your organization has the right to
refuse to supply the information; however, if your
organization refuses to supply this information,
the Board may not be able to determine your
organization’s qualifications and, as a
consequence, may refuse to issue a permit. If
your organization supplies the information
requested, the Board

will be able to process the _access to the information; Minnesota’s Depart-

application. Your organization’s name and
address will be public information when received
by the Board. All other information provided will
be private data about your organization until the
Board issues the permit. When the Board issues
the permit, all information provided will become
public. If the Board does not issue a permit, all
information provided remains private, with the
exception of your organization’s name and
address which will remain public. Private data
about your organization are available to Board
members, Board staff whose work requires

ment of Public Safety; Attorney General;
Commissioners of Administration, Minnesota
Management & Budget, and Revenue; Legislative
Auditor, national and international gambling
regulatory agencies; anyone pursuant to court
order; other individuals and agencies specifically
authorized by state or federal law to have access
to the information; individuals and agencies for
which law or legal order authorizes a new use or
sharing of information after this notice was
given; and anyone with your written consent.

This form will be made available in alternative format (i.e. large print, braille) upon request. |

An Equal Opportunity Employer
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CITY OF BLACKD  UCK POLICY GOVERNING
FINGERPRINT-BASED CRIMINAL HISTORY RECORD FINGERP
INFORAMTION (CHRI) CHECKS MADE FOR NON-CRIMINAL Tt
Blackduck=  JUSTICE PURPOSESJUSTICE PURPOSESJUSTICE PURPOSESJUST

AT REACE FORFAMILIES Minnesota Statute Authority 299F.035 and 299C.46Minnesota Statute Authority 299F.035 and

This policy is applicable to any fingerprint-based state and national criminal history record check
made for non-criminal justice purposes and requested under applicable federal authority and/or
state statute authorizing such checks for licensing or employment purposes. Where such checks are

allowable by law, the following practices and procedures will be followed.

I. Requesting CHRI checks

Fingerprint-based CHRI checks will only be conducted as authorized by the FBI and Minnesota
Bureau of Criminal Apprehension (BCA), in accordance with all applicable state and federal rules and
regulations. If an applicant or employee is required to submit to a fingerprint-based state and national
criminal history record check, he/she shall be informed of this requirement and instructed on how to
comply with the law. Such instruction will include information on the procedure for submitting
fingerprints. In addition, the applicant or employee will be provided with all information needed to

successfully register for a fingerprinting appointment.

The City of Blackduck has the authority, under Minnesota State Statute 299C.40, to conduct
fingerprint-based criminal history background checks. After the initial determination for employment or

licensing is made, CHRI shall not be reused for any other purpose.

II. Access to CHRI

All CHRI is subject to strict state and federal rules and regulations. CHRI cannot be shared with other
entities for any purpose, including subsequent hiring determinations. All receiving entities are subject
to audit by the BCA and the FBI, and failure to comply with such rules and regulations could lead to
sanctions. Furthermore, an entity can be charged with federal and state crimes for the willful,
unauthorized disclosure of CHRI.

III. Storage of CHRI

CHRI shall only be stored for extended periods of time when needed for the integrity and/or utility
of an individual’s personnel file. Administrative, technical, and physical safeguards, which are in
compliance with the most recent FBI security Policy, have been implemented to ensure the security and
confidentiality of CHRI. Each individual involved in the handling of CHRI is to familiarize
himself/herself with these safeguards.

In addition to the above, each individual involved in the handling of CHRI will strictly adhere to the
policy on the storage and destruction of CHRI.

1|Page
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CITY OF BLACKD  UCK POLICY GOVERNING
FINGERPRINT-BASED CRIMINAL HISTORY RECORD FINGERP
INFORAMTION (CHRI) CHECKS MADE FOR NON-CRIMINAL Tt
Blackduck=  JUSTICE PURPOSESJUSTICE PURPOSESJUSTICE PURPOSESJUST

AT REACE FORFAMILIES Minnesota Statute Authority 299F.035 and 299C.46Minnesota Statute Authority 299F.035 and

IV.Retention of CHRI

Federal law prohibits the repurposing or dissemination of CHRI beyond its initial requested
purpose. Once an individual’s CHRI is received, it will be securely retained in internal agency

documents for the following purposes only:

¢ Historical reference and/or comparison with future CHRI requests
¢ Dispute of the accuracy of the record
¢ Evidence for any subsequent proceedings based on information contained in the CHRI.

CHRI will be kept for the above purposes in:

¢ Hard copy form in personnel files located in the locked filing cabinet located in the locked filing
room.
o CHRI will be retained for a minimum of three (3) years. At the end of this term, the
CHRI will be disposed of according to the Disposal of Physical Media policy.

V.CHRI Training

An informed review of a criminal record requires training. Accordingly, all personnel authorized to receive
and/or review CHRI at City of Blackduck will review and become familiar with the educational and
relevant training materials regarding CHRI laws and regulations made available by the appropriate

agencies.

In addition to the above, all personnel authorized to receive and/or review CHRI must undergo
Security Awareness Training on an annual basis. This training will be accomplished using the training
materials made available by the BCA.

VI. Adverse Decisions Based on CHRI

If inclined to make an adverse decision based on an individual’s CHRI, City of Blackduck will take the

following steps prior to making a final adverse determination:

¢ Provide the individual the opportunity to complete or challenge the accuracy of his/her
CHRI; and
¢ Provide the individual with information on the process for updating, changing, or correcting

CHRI.

A final adverse decision based on an individual’s CHRI will not be made until the individual has

been afforded a reasonable time to correct or complete the CHRI.
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CITY OF BLACKD  UCK POLICY GOVERNING

FINGERPRINT-BASED CRIMINAL HISTORY RECORD FINGERP

INFORAMTION (CHRI) CHECKS MADE FOR NON-CRIMINAL Tt
Blackduck=  JUSTICE PURPOSESJUSTICE PURPOSESJUSTICE PURPOSESJUST

AT REACE FORFAMILIES Minnesota Statute Authority 299F.035 and 299C.46Minnesota Statute Authority 299F.035 and

VII. Point of Contact and Authorized Recipient Security Officer

Each NCJA receiving CHRI is required to designate a Point of Contact (POC) and an Authorized
RecipientSecurity Officer (ARSO). Anindividualdesignatedasthe POCand the ARSO is:

¢ Anindividualwhowillbeconsidered partofthe NCJA’s “authorized personnel” group.

¢ An individual that has completed a fingerprint-based background check and found appropriate to
have access to CHRI.

¢  An employee directly involved in evaluating an individual’s qualifications for employment

or assignment.
The City of Blackduck POC is the City Administrator. The POC is responsible for the following:

¢ Being the main point of contact between the City of Blackduck and the MN BCA who will
function as a liaison between MN BCA Training and Auditing.

¢  Maintaining knowledge of the City of Blackduck retrieval, dissemination, storage and
destruction of CHRI.

¢ Ensuring that CHRI is only used for authorized purposes that all safeguards in place are
followed and that CHRI is not being improperly disseminated.

¢ Maintaining alist of personnel who are authorized to access CHRI.

The City of Blackduck ARSO is the City Administrator. The ARSO is responsible for the
following:
o Identifying whois using or accessing CHRI and/or systems with access to CHRI.

¢ Ensuringthat personnel security screening procedures are being followed as stated in this policy.
¢ Ensuring the approved and appropriate security measures are in place and working as expected.

When changes in the POC and ARSO occur, the City of Blackduck shall complete and return a new
agreement and a Non-Criminal Justice Agency Point of Contact Notification form. The most current
copy of the agreements will be maintained on file indefinitely by the City of Blackduck.

XI. Media Protection

All media containing CHRI is to be protected and secured at all times. The following is established
and to be implemented to ensure the appropriate security, handling, transporting, and storing of
CHRI media in all its forms.

Media Storage and Access

Physical CHRI media shall be securely stored within physically secured locations or controlled areas.
Access to such media is restricted to authorized personnel only and shall be secured at all times when not
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CITY OF BLACKD  UCK POLICY GOVERNING
FINGERPRINT-BASED CRIMINAL HISTORY RECORD FINGERP
INFORAMTION (CHRI) CHECKS MADE FOR NON-CRIMINAL Tt
Blackduck=  JUSTICE PURPOSESJUSTICE PURPOSESJUSTICE PURPOSESJUST

AGREAT RLADK FOR FAMILIES Minnesota Statute Authority 299F.035 and 299C.46Minnesota Statute Authority 299F.035 and
in use or under the supervision of an authorized individual.

Physical CHRI media:

e Isto be stored within employee records when feasible or by itself when necessary.
e Is to be maintained within a lockable filing cabinet, drawer, closet, office, safe, vault, or

other secure container.

Disposal of Physical Media

Once physical CHRI media (paper/hard copies) is determined to be no longer needed by

The City of Blackduck, it shall be destroyed and disposed of appropriately. Physical CHRI media shall be
destroyed by shredding, cross-cut shredding, or incineration. The City of Blackduck will ensure such
destruction is witnessed or carried out by authorized personnel:

o The ARSO shall witness or conduct disposal.
e Cross—cut shredding will be the method of destruction used by the City of Blackduck.

e This will occur at the end of each calendar year.

X. Incident and Disciplinary Response

Access to, and dissemination of, CHRI is governed by state and federal laws. The security of information
and systems in general, and of CHRI in particular, is a top priority for the City of Blackduck.
Therefore, we have established appropriate operational incident handling procedures for instances
of an information security breach. It is each individual’s responsibility to adhere to established
security guidelines and policies and to be attentive to situations and incidents which pose risks to
security. Furthermore, it is each individual’s responsibility to immediately report potential or actual
security incidents to minimize any breach of security or loss of information. The following security
incident handling procedures must be followed by each individual:

o Allincidents will be reported directly to the ARSO.
o Ifanyrecordswere stolen, the incident will also be reported to appropriate authorities.
e Once the cause of the breach has been determined, disciplinary measures will be taken in

accordance with the disciplinary policy.

In addition to the above, the ARSO shall report all security-related incidents to the BCA within 24
hours.

All agency personnel with access to FBI and/or BCA CHRI have a duty to protect the system and related
systems from physical and environmental damage and are responsible for correct use, operation, care
and maintenance of the information. All existing laws and the City of Blackduck regulations and
policies apply, including those that may apply to personal conduct. Misuse or failure to secure any
information resources may result in temporary or permanent restriction of all privileges up to
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CITY OF BLACKD UCK POLICY GOVERNING
FINGERPRINT-BASED CRIMINAL HISTORY RECORD FINGERP
INFORAMTION (CHRI) CHECKS MADE FOR NON-CRIMINAL It

Blackduck=  JUSTICE PURPOSESJUSTICE PURPOSESJUSTICE PURPOSESJUST
sl e L Minnesota Statute Authority 299F.035 and 299C.46Minnesota Statute Authority 299F.035 and
employment termination.
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Blackduck=

A GREAT PLACE FOR FAMILIES
8 Summit Ave. NE, PO Box 380, Blackduck, MN 56630-0380

NOTICE OF
CITY COUNCIL
SPECIAL COUNCIL MEETING

Notice is hereby given that the City of Blackduck
City Council will hold a Special Council meeting
to begin at 6:00pm Monday, September 28, 2026.

The purpose of this meeting will be to adopt City
of Blackduck proposed levy for 2027.

Posted this 9™ day of September 2026.

Christina Regas, City Administrator

www.blackduckmn.com
Phone: (218) 835-4803 Fax: (218) 835-4801 Email: city@paulbunyan.net
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